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PasBuTne n coBeplieHCTBOBaHUE IMYHON 3P HEKTUBHOCTUN
npodeccnoHanbHbIX KOMMETEHLMN pyKoBOAMUTENSA 6IOOYKETHOIO
yupexaeHua B 2026 roay

MporpaMma HanpaesieHa Ha Pa3BUTUE TIMYHON 3HEKTUBHOCTU U KHOYEBBIX NPOPECCUOHANbHBIX KOMMNETEHLMI PYKOBOAUTENE
GHOKETHBIX YUPEXAEHUI B YCIOBUSIX COBPEMEHHbIX TPEGOBaHWUIM roCYAapCTBEHHOIO U MyHULMMNANbHOro ynpasneHus. B xoae
06yyeHus paccMaTpMBatOTCS COBPEMEHHbIE YNpaBieHYeckne MHCTPYMEHTbI, KITMEHTOLLEHTPUYHDINA NOAXOA, AeNernpoBaHue,
ynpaesieHWe NepcoHanioM 1 BpeMeHeM, 3 (HeKTUBHbIE KOMMYHUKaLMKW, NpodunakTuka NpoheccMoHanbHOro BbIropaHus, a Takxe
B3aMMOZENCTBMe C rpaXkaaHaMu U CPeAcTBaMU MaccoBoi nHdopmMaLum.

[ata nposepeHusn: 27 -30 uonsa 2026 ¢ 10:00 go 17:30
ApTukyn: MC28098

Bup, 06yuenus: Kypc noBbilLeHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUmMS

Cpok obyueHus: 3 oHs

MpopomkuTenbHocTb 06yyeHua: 32yaca

CtoumocTb y4acTus: 50 000 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuarn.

JI0OKyMeHT Nno OKOHYaHUU 06y4eHus: Y0CTOBEepPeHUe O NoBbILLEHUM KBannduKaLum B o6beme 32 4acos.

Ilna koro npegHasHa4veH

PykoBogutenein n 3amecTuTenen pyKoBoaUTeNen rocy,apCTBEHHbIX U MyHULMNATbHbBIX OHOAXKETHbBIX YYPEXKAEHUI; PYKOBOAMTENEN
OpraHoB M CTPYKTYPHbIX NOAPa3AeneHnii OpraHoB rocyjlapCTBEHHOMN BAIaCTU U MECTHOIO caMoyrnpaBieHu s]; AenyTaToB; CMELMannucToB 1
rocyAapCTBeHHbIX (MyHULMNANbHbIX) CIYXKaLUMX, BKIIKOUYEHHbIX B YNpaB/IeHYECKUI KaipOBbI Pe3epB, a TakxXe J1L, NIaHUPYOLLMX
3aMelleHre PYKOBOASALLMX AOSIHKHOCTEN B CUCTEME FOCYAapCTBEHHOIO M MyHULMNANbHOMO ynpaB/ieHus.

Lienb oby4yeHus

dopmupoBaHue 1 pasBuTHE NNYHOW APHEKTUBHOCTH U NPODECCUOHANbHBIX YNPaBIEHYECKUX KOMNETEHLUIA PYKOBOAMUTENEN BIOAXKETHbIX
YUYPEXAEHWUI, HEOBXOANMbBIX ANS Pe3y/IbTaTUBHON AeATENbHOCTU B CUCTEME FOCYAapPCTBEHHOIrO M MYHULMMAaNbHOro ypaBieHuns,
BHEJPEHUS KIIMEHTOLLEHTPUYHOIO NOAX0Aa, 3PPEKTUBHOIO ynpaBieHWsi MePCOHaNoM 1 BpeMeHeM, NOBbILIEHNSA KayecTBa
rocyfapCTBEHHbIX YCIyT, Pa3BUTUSI KOMMYHWUKaLWI, CTPECCOYCTOWYMBOCTH U yNpaBieHYecKom KynbTypbl.

Ocob6eHHOCTH NporpaMmmsil
O6yyeHune HOCUT NPaKTUKO-OPMEHTUPOBAHHbIV XapaKTep M BKOYaeT pa3bop KENCOoB U TpeHUHroBble hopmaTbl. Kypc noseonsiet
cuctemMaTmsnpoBaTb U aKTyaM3npoBaTh yrnpaB/ieHYe€CKUE 3HaHUSA, pa3BUTb NpaKTU4YECKUE HaBblKU PYKOBOACTBa KOJITIEKTUBOM,

NOBbICUTb Pe3yJSIbTaTUBHOCTb ynpaBNeHYeCKUX peu.leHvuZ n Sd)d)eKTI/IBHOCTb B3aUMOJENCTBUSA C rpaxxgaHamuy, O6LIJ,eCTBeHHbIMVI
Oébep,VIHEHMFlMM ncpeacrtesamu MaccoBoWn MHq)OpMaLIMI/I.

PesynbTaTt 06y4YeHus

CtpaHuua: 113 3


mailto:seminar@finkont.ru
http://www.finkont.ru

B pamkax o6y4yeHus cnywiatenu:

e OCBOSIT COBPEMEHHbIe NMOAX0Abl U UHCTPYMEHTbI YNpaB/EHUA B CUCTEME rOCYyAapCTBEHHOMO ¥ MYHULIMNAMIbHOTO YNpaB/eHus,
HarnpaBieHHble Ha NOBbILLEHWE NMMYHON 3DHEKTUBHOCTY U pa3BUTHE NPOdecCMOoHaNbHbIX KOMMETEHLMUI PYKOBOAUTENS
6HOAXKETHOTO YUPEXAEHNS;

e OBJ/IafelOT HaBblKaMuW CTPaTErMYyecKoro 1 ornepaLroHHOro yrpaB/ieHus, AeNernpoBaHns U TaiM-MeHea)KMeHTa, BHeApeHus
K/IMEHTOLIEHTPUYHOTO MNOAX0AA U NOBbILWEHWUS KAYeCTBa roCyAapCTBEHHbIX U MYHULMMANbHbIX YCNyT, 3hheKTUBHOMN
KOMMYHMKaLMKW U ynpaBneHnst KOHGAUKTaMK, a TakKe MeTogaMu NpodunakTUkm npotheccuoHanbHoro BbiropaHus U cTpecc-
MEHeXMEHTa;

e MoJlyyaT NpaKTUYECKUe HaBbIKM yNpaBNeHNUst KOHOAUKTaMU U KOHGIUKTaMU UHTEPECOB B paMKax AeiCTBYIOLLErO
3aKOHOAAaTENbCTBY;

e YKPENSAT 3HaHWsA B 06/1aCTM NPOPECcCUOHaNbHOWM 3TUKM U aHTUKOPPYNUMUOHHbIX TPe6oBaHUI K AeATENbHOCT PYKOBOAMUTENS.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

KnioueBble KoMneTeHuumn pykosogutens B cucteme FMY.

o KnoyeBble KOMMNETEHLUU PYKOBOAUTENSA B CUCTEME FOCYAapCTBEHHOM (MyHULMNANbHOM) CNyX6bI.
o AKTyanbHble TeHAEHLMM COBEpLUEHCTBOBaHMWSA rocyAapCTBEHHOro annapara ¢ y4éToM agMUHUCTPaTUBHOMN pethopMmbl.
o Cneuunduka feATeNbHOCTU PYyKOBOAUTENS:

1. B peXume exefHEBHOIO BbINOSIHEHNA yrIpaBAEHYECKUX 3a4avy;
2. B NPOEKTHOM PEXUME;
3. B KPU3MUCHbIX CUTYyaLMSIX: CXOACTBA W pasnuuusi ynpaBfiieHYeckmx Noaxo0B.

e Pa3BuTHe ynpaBneHYecKoro NoTeHLumana pyKoBoAgUTeNs.
e Vicnonb3oBaHue TexHonornu KPI Ha rocyiapcTBeHHOM 1 MyHULMNanbHo cryxeée.
e Cuctema npodecCcMoHaNbHOro pa3BUTUS FOCYAapCTBEHHBIX (MyHULMMANbHbIX) CNY)XXaLlWX, Pa3BUTUE KOMMETEHLMN.

KﬂMeHTOLI,eHTPVI‘-IHbIFI noaxoA U noeblilleHUe KavyecTBa rocyaapCTBeHHbIX yCcnyr.

e BHeJpeHWe KIMEeHTOLIEHTPUYHOIO NoAXoAa B rocyjapCTBEHHOE U MyHULIMNanbHOe yripaBneHue.

e CTaHAapTbl KIIMEHTOLIEHTPUYHOCTU U UX peannsaLus npu npefocTaBaeHn rocyfapcTBEHHbIX U MyHULUMASbHBIX YCNYT BHELUHUM U
BHYTPEHHUM K/IMEHTaM.

o [TOHATUE WKUBHEHHAs cUTyaLuns».

e BbisiBneHune n nsyyeHne NOoTpeGHOCTEN KITMEHTOB, NOCTPOEHWE NMPOMUNIA KIMEHTCKOro CermeHTa.

o KapTa K/IMeHTCKOro nyTn XXU3HeHHOW CuTyaLuu.

e CosfaHne NpOoTOTUMOB XU3HEHHON CUTYaLUW.

o dopMupoBaHue opraHaMu BacTu TOYeK B3aMMOAENCTBUSA C KIIMEHTOM.

o PeMHXUHUPUHT rocyiapCTBEHHbIX U MyHULMNANbHbIX YCIYT.

[LenernposaHue u ynpaeneHue BpeMeHeM PyKOBOAUTENS.

o [lenernpoBaHne Kak MUHCTPYMEHT PyKOBOAMUTENS Ha roCYyAapCTBEHHON U MyHULMNANbHOM CryX6e.
o GopMyna 1 KitoUeBble BONPOCHI AeNIErMpoBaHus.

o [lenermpoBaHue Kak MHCTPYMEHT TailM-MeHe)KMeHTa.

o KoMy aenermpoBaTb: KOMMETEHLMS U MOTUBALUSA COTPYAHUKOB.

o [MoHMMaHWe NCUXONOTUYECKUX CTUEN NOAYMHEHHBIX U UX BIIMSIHWE Ha AeflerMpoBaHme.

o Bapbepbl 1 3Tanbl AeNernpoBaHus.

Mcuxonoruyeckoe obecneyeHne AeATEeNIbHOCTU U ynpaBJ/ieHue KOHdJIWIKTaMVI.

o lNcuxonornyeckoe obecneyeHne NpodeccuoHanbHON AeSTENbHOCTM rOCyAapCTBEHHbIX (MyHULMNANbHbIX) CIYXaLLmMX.
o KoH®NUKTbI: NpodunakTvkKa u crocobbl paspeLleHus.

o Tunbl KOHOAUKTHbBIX IMYHOCTEN, PAHHAS AMArHoCTUKa.

o [oBeaeHYecKkas cTpaTervs BO BpeMs KOHMIUKTa U Nocne Hero.

e MNpuHUMNbl 3 deKTVBHOrO B3aMMOAENCTBUSI B COLManbHOM U NpodeccuoHanbHoii cpege.

o TeXHUKM KOMMYHUKaLUK, KOMMYHUKATUBHasi KOMNETEHTHOCTb PYKOBOAUTENS.

e TexHonorusa npoBefeHns 3PHEeKTUBHOIrO COBELLAHMSA.

npaKTVIKyM no pelleHuro ynpaesiieH4eCKuUx KeucoB, MWHU-TPEHUHIU NO ynpaB/ieHUo KOHdJIWIKTaMM.
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MpodunakTka SMOLUOHANbHOIO BbIFOPAHUS U CTPECC-MEHEeAXMEHT.

e MpotunakTka sMOLMOHaNbHOMO BbIropaHus pykoBoauTenei B cucteme FMY.
e lNcuxonornyeckoe caMmoc6epexeHue.

o TexHWKM penakcaumu.

e AHTUCTpecCcOoBble NPOrpaMMbl ANt PyKOBOAMUTENE.

MpaKTMKYM Mo cTpecc-MeHe>KMEHTY.
[lenoBoit NpoToKoN, UMUAXK U NY6NUUYHbIE KOMMYHUKaLUK.

o [lenoBoii NPOTOKO/ U 3TUKET Ha roCyAapCTBEHHOW U MYHULMMANbHOW ClyX6e.

(] Sd)d)eKTMBHbIe KOMMYHUKaUUU U COBpEMEHHbIe TEXHOJTOTUK AenoBoro 06LLI,eHMF|.

e OCHOBHbIE OLUNBKYK [1E/TOBOIO O6LLEHMS.
o [lpaBuna noBefeHUs:

1. Ha neperoBopax;
2. Ha NPOTOKOJIbHbIX MEPONPUATUAX;
3. npu npuéme rocten.

e [Mopapku flenoBbIM NapTHEPAM U COTPYAHMUKAM.

e Oco6eHHOCTH 06LLEeHNSA B LMbPOBOI cpese.

e OTUKET M CETUKET.

o IMUAX PyKOBOAUTENSI — FOCYAapCTBEHHOIO (MYyHULMMANbHOI0) CMy>XaLlero.
e PenyTaunMoOHHbIe pUCKM.

o COObITMIHBIV NOAX0A K GOPMUPOBAHUIO UMUAXKA.

e KynbTypa peuyeBoro o6LLeHMs1 U peYeBOit STUKET.

e Y6eauTenoHasi peyb M MacTepPCTBO NY6MYHOIO BbICTYMEHUS.

BsaumopeiicTBMe ¢ rpaXkaaHaMmn U cpefcTBaMN MaccoBoi MHdopMaLmu.

¢ B3aumogeincTBMe C rpaxkgaHamu, 06LLecTBeHHbIMU 06beanHeHnsAMU 1 CMU Kak 06a3aTesIbHbIi 3/IEMEHT AeATeNbHOCTU

pyKkoBOAUTENS.
o O6LeHne c XypHanucTamu B popmaTte npecc-koHbepeHLuu.
e OTBeTbl Ha HeyA06HbIe BOMPOCHI.

e HernacHble 3aKOHbI XXYPHaNNCTUKM.

e BsaumogeiicTtue ¢ rpaxaaHamu u CMU B undpoBoii cpefie, BKNtoYas coumanbHble CeTy.

npaKTVIKyM no B3auMOZEeNCTBUIO C rpaxxgaHaMmum v cpeacrteamum maccoBoi MHdJOpMaLIMVI.

KomaHgHoe nuaepcTBo, hacunutaumus u apdekTUBHbIE COBELL,aHUS.

o Qacunutauma n Mogepaumsi.
e YnpaBfieHne KOMaHAHOM paboToNn.
e KomMaHaHOE NnLepCcTBO: UHCTPYMEHTbI IMarHOCTUKU U Pa3BUTUS.

o CoBeplUeHCTBOBaHWE CUCTEMbI MPOBELEHMA COBELLaHWUI B opraHnsauumn \TeXHUKN NpoBeAeHNsA CeCCUii U COBELLaHUIA.

o VIHCTPYMEHTbI 06ecrneyeHnsi BOBJIEYEHHOCTU YYACTHUKOB B O6CYXAEHME.

[lpenogaBaTenu

MPEMNOAABATEJb

9KcnepT B 0611aCTW rocyAapCTBEHHOTO U MyHULMNANbHOIO YNpaBeHWs], pa3BUTUA yNpaBliEHYECKUX KOMMETEHLMUI PYKOBOANUTENEN
GHOLKETHDBIX yYpexaeHUi, 3G PeKTUBHbIX KOMMYHUKaLUIA U YrIpaBieHUst NEPCOHANIOM, C MPaKTUYECKUM OMbITOM paboTbl €

pykoBogUTENAMU OpraHoOB BJ1aCTU U MECTHOIO CaMoynpaBneHua.
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