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PasBuTne n coBeplieHCTBOBaHUE IMYHON 3P HEKTUBHOCTUN
npodeccnoHanbHbIX KOMMETEHLMN pyKoBOAMUTENSA 6IOOYKETHOIO
yupexaeHua B 2026 roay

MporpaMma HanpaesieHa Ha Pa3BUTUE TIMYHON 3HEKTUBHOCTU U KHOYEBBIX NPOPECCUOHANbHBIX KOMMNETEHLMI PYKOBOAUTENE
GHOKETHBIX YUPEXAEHUI B YCIOBUSIX COBPEMEHHbIX TPEGOBaHWUIM roCYAapCTBEHHOIO U MyHULMMNANbHOro ynpasneHus. B xoae
06yyeHus paccMaTpMBatOTCS COBPEMEHHbIE YNpaBieHYeckne MHCTPYMEHTbI, KITMEHTOLLEHTPUYHDINA NOAXOA, AeNernpoBaHue,
ynpaesieHWe NepcoHanioM 1 BpeMeHeM, 3 (HeKTUBHbIE KOMMYHUKaLMKW, NpodunakTuka NpoheccMoHanbHOro BbIropaHus, a Takxe
B3aMMOZENCTBMe C rpaXkaaHaMu U CPeAcTBaMU MaccoBoi nHdopmMaLum.

[ata npoBepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbleHust KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAAUMS

Cpok obyueHus: 3 gHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

JAins y4yacTHMKOB nNpeflycMOTpeHo: MeToauyeckuni matepwmarn.

n,oxymeu'r MO OKOHYaHUn o6yquuﬂ: YpaocToBepeHne 0 NoBbILLEHUN KBaﬂMd)MKauMM B 06bemMe 32 yacos.

Ilna Kkoro npeagHasHaveH

PykoBoauTenei n 3aMecTutenei pykoBoauTesnei rocyAapCTBEHHbIX M MyHULMMAbHbIX GHOAXETHBIX YUPEXAEHWIA; pykoBoAMTeNeN
OpraHoB 1 CTPYKTYPHbIX NoApasaeneHunii opraHoB rocyjapCTBEHHON BAIaCTU M MECTHOIo caMoyrnpaBJieHunst; AenyTaTos; CreLmanncTos n
rocyAapcTBeHHbIX (MyHULMMANbHbIX) CAY>XALLMX, BKITOYEHHbIX B YNPaBIEHYECKUI KaapOBbI Pe3epB, a Takxke nL, MAaHUPYOLLUX
3aMellleHne PyKOBOAALLMX AOSHKHOCTEN B CUCTEME rOCYapCTBEHHOI0 U MyHULIMNANbHOIO yripaBieHus.

Lienb o6y4yeHus

dopmupoBaHue 1 pasBUTUE NNYHOWN 3PHEKTUBHOCTY U NMPODECCUMOHANBHbIX YNIPaBIEHYECKUX KOMNETEHLMI PYKOBOAMTENEN BIOAXKETHbIX
yUpexaeHUi, Heo6X0ANMbIX ANS pe3y/ibTaTUBHOMN AeATENbHOCTU B CUCTEME FOCYAAPCTBEHHOr0 M MYyHULMMANbHOIO YpaBieHns,
BHEAPEHMUS KIMEHTOLIEHTPUYHOIO NoaxoAaa, 3G GeKTUBHOMO yrnpaB/ieHnsl epcoHanoM U BpeMeHeM, NOBbILIEHUA KavecTBa
rocyfAapCTBEHHbIX YCIyT, Pa3BUTUSE KOMMYHWKAaLMI, CTPECCOYCTOMYMBOCTYU U YNPaBIeHYEeCKOMN KybTypbl.

Oco6eHHOCTH NporpaMmmsil

O6yyeHne HOCUT MPaAKTUKO-OPUEHTUPOBAHHDI XapaKTep 1 BKIOYaeT pasbop KEMCOB U TPeHUHroBble hopmatbl. [porpaMmMa nossonser
cMCTeMaTU3MpOoBaTb U akTyalM3npoBaTh yrNpaB/ieHYeCKMUe 3HAHUA, Pa3BUTb NPAKTUYECKME HABbIKWM PYKOBOACTBA KOJINEKTUBOM,
NOBbICUTb Pe3yNIbTaTUBHOCTb YNPaBJIEHYECKUX PeLIEHNI U 3P HEKTUBHOCTb B3aUMOAENCTBUSA C rpaXkAaHaMm, 06LLEeCTBEHHbIMM
06beAMHEHUAMM U CPeACTBaMU MaccoBoM UHGOpMaLUK.

PesynbTaT 06y4YeHus

B pamkax o6yyeHus cnywarenu:

e OCBOAT COBPEMEHHbIE NOAX0Abl U MUHCTPYMEHTDbI ynpaBieHua B CUCTEME rocyqapCTBEHHOIoO U MyHULUMNANIbHOI O yrnpaBieHus,
HanpaBJieHHble Ha NOBbllLUEeHNE Nn4yHoON Sd)(beKTI/IBHOCTVI n passutune I'IpOCbECCI/IOHaJ'IbeIX KOMMeTeHLMn pykoBogutena
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GHOIKETHOMO YUpeXAeHus;

e OB/afeloT HaBblKaMMW CTPaTErMYyecKoro 1 onepaLuoHHOro yrpaBfieHus, AenernpoBaHnsa U TaiM-MeHea)KMeHTa, BHepeHus
K/IMEHTOLEHTPUYHOTO NOAX0AA M MOBbIWEHNSA KayecTBa rocyAapCTBEHHbIX M MyHULMMANbHbIX YCAyr, 3hheKTUBHOMN
KOMMYHMKaLUK U YNpaBieHnst KOHPIMKTaMK, a TakKe MeToaaMm NpodunakTuku npodeccroHanbHoro BbiropaHus U cTpecc-
MEHeKMEHTa;

e MosyYyaT NpakTUYEeCcKMe HaBbIKMW YNpaBieHns KOHGIUKTaMKU U KOHGDIMKTaMU MHTEPECOB B paMKax [eACTBYHOLLEro
3aKOHOAaTeNbCTBa;

e YKPEnAT 3HaHWA B 06/1aCTM NPpodheccUoHanbHOM 3TUKM U aHTUKOPPYNLMOHHbIX TpeboBaHWUi K AeATeNbHOCTA PYKOBOAMTENS.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma ob6y4yeHus

KnioueBble KoMneTeHLumn pykosoguTtens B cucteme FMY.

o KnoueBble KOMMNETEHLMM PYKOBOAUTENS B CUCTEME FOCYlapCTBEHHOM (MyHULMNAbHOMN) CNyX6bl.
e AKTyasibHble TEHAEHLMM COBEPLLUEHCTBOBAHNSA roCyJapCTBEHHOrO annapaTa € y4€TOM afAMUHUCTPATUBHOW pedopMbl.
o Cneunduka aesTeNIbHOCTU PYKOBOAMUTENS:

o B peXxnme exxegHeBHOro Bbino/IHEHUA YyNpaBNneHYeCKUX 3agay;
© B MPOEKTHOM peXxume,;
O B KPU3UCHbIX CUTyallUAX: CXOACTBa U pa3sinyna ynpasieH4eCKux noaxonos.

Pa3BuTre ynpaBneH4yecKoro noteHumana pykoBoguTens.
e /icnonb3oBaHue TexHonorum KPI Ha rocyaapCTBEHHOM U MyHULMNANbHOW Cryx6e.
e CucTema nNpoheccMoHanbHOro pa3BuTHs rocyAapCTBeHHbIX (MyHUUMMANbHbIX) CNyXKalluX, Pa3BUTME KOMMNETEHLUWNA.

KnueHTOL,eHTPUYHDI NOAXOA M NOBbILIEHNE KaYeCcTBa rocyf,apCTBEHHbIX YCIyT.

¢ BHeppeHue KNMEHTOLEHTPUYHOIO NoAxoAa B rocyapCTBEHHOE U MyHULMNANbHOE yrpaB/ieHue.

o CTaHAapTbl KIMEHTOLEHTPUYHOCTY M UX peanv3auus Npu NpefocTaBNeHn rocyAapCTBEHHbIX U MyHULMNANbHbIX YCIYT BHELWHUM U
BHYTPEHHUM KJIMEHTaM.

o OHATUE WKU3HEHHASA CUTYaLUs».

o BbisIBNEHWE U U3yyeHne NoTpebHOCTeN KITMEHTOB, MOCTPOEHE NPOdUIA KIMEHTCKOrO CErMeHTa.

e KapTa KIMEHTCKOrO NyTU KUSHEHHOM CUTyaLuK.

o Co3fiaHve NPOTOTUMOB XXU3HEHHOW CUTYaLIMM.

o GopMUpOBaHUEe OpraHaMm BNacTu TOYEK B3aUMOAENCTBUS C KITUEHTOM.

o PeUHXUHUPWHT roCcyAapCTBEHHbIX U MYyHULMNANbHbIX YCYT.

[LenernpoBaHue u ynpasneHue BpeMeHeM PyKOBOAUTENS.

o [lenermpoBaHue Kak MHCTPYMEHT pyKoBOAUTENA Ha rocyp,apCTBeHHoﬁ n MyHMLl,I/IHaJ'IbHOﬁ cny)K6e.
. (Dopmyna M KJilo4eBble BOMNPOCHI AenermpoBaHuna.

o [lenermpoBaHue Kak UHCTPYMEHT TalM-MeHeKMEHTa.

. KOMy genermpoBaTtb: KOMNeTeHUMa u MoTuBaumnda COTpyaHUKOB.

o [TOHMMaHMe NCUXONOIrMYECKUX CTUEN MOAYMHEHHDIX U UX BNUSIHME Ha aenernpoBsaHue.

o bapbepbl 1 3Tanbl genernpoBaHus.

Mcuxonoruyeckoe obecneyeHne feaTenbHOCTU U ynpaBneHne KoHIMKTaMu.

e lNcuxonornyeckoe o6ecneyeHne NpodheccuoHasibHON AeSTENbHOCTM FOCYAAPCTBEHHbIX (MYyHULMMANbHbIX) CAYXaLLMX.
o KOH®NUKTbI: npodunakTka u crnocobbl paspeLleHus.

o Tunbl KOHGNNKTHbBIX IMYHOCTEWN, PaHHAS AWarHocTuka.

o [oBefeHYeckas cTpaTervs BO BpeMs KOHMIUKTa 1 Nocne Hero.

o [MpuHUMNbI 3hdeKTUBHOro B3anMOAENCTBIA B COLManbHOM 1 npodeccruoHanbHoOn cpese.

o TexHMKN KOMMYHUKaLMW, KOMMYHUKaTUBHasA KOMMETEHTHOCTb PYKOBOAUTENS.

o TexHonorus npoBefeHns 3apEeKTUBHOro CoBeLLaHus.

MpaKTMKYM Mo peLeHUto YNpaBieHYeCKNUX KeCOB, MUHU-TPEHUHTIU M0 YNPaBNeHNI0 KOHGIMKTaMu.

npOdJMﬂaKTMKa 9MOLMOHAJIbHOIO BbiropaHua U CTpecCc-MeHeA)XMEHT.

o MpodunnakTMKa aMOLMOHaNbLHOrO BbiropaHus pykoBoauTenei B cucteme FMY.
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« Mcuxonornyeckoe caMocbepexeHue.
o TexHUKM penakcaumu.
e AHTUCTPECCOBbIe NPOrpaMMbl /11 PYKOBOAUTENEN.

MpaKTUKYM MO CTpecC-MeHeI>KMEHTY.
[lenoBoit NpoToKON, UMUAK U NY6NUUYHbIE KOMMYHUKaLUK.

o [lenoBoii NPOTOKO U 3TUKET Ha roCyAapCTBEHHOW U MyHULMMANbHOW ClyX6e.

. Sd)d)eKTMBHbIe KOMMYHUKaUUU U COBpeMEHHbIe TEXHOJIOTUK AenoBoro 06LLLeHMF|.

e OCHOBHbIE OLUNBKM [1€/TOBOrO O6LLEHMS.
o [paBuna noeefeHuUs:

o Ha neperoBopax;
© Ha MPOTOKOJIbHbIX MEPONPUATUAX;
o Npw Npuéme rocTen.

o [Nofapku AenoBbIiM NapTHEPAM U COTPYAHUKAM.

e Ocob6eHHOCTM 06LLEeHMA B LndpoBoOWi cpee.

o OTUKET M CETUKET.

o IMUAX pyKOBOAUTENS — FOCYAapCTBEHHOro (MyHULMMANbHOI0) CAy>aLlero.
e PenyTaunoOHHbIe pUCKM.

o COObITMIHBIV NoAX0A K GOPMUPOBAHUIO UMUAXKA.

o KynbTypa peuyeBoro o6LLeHMs1 U peYeBOit STUKET.

o Y6eauTenoHasi peyb M MacTepPCTBO NY6/MYHOIO BbICTYMIEHUS.

B3aumogpeiicTBMe C rpaXkgaHamMmu U cpeAcTBaMu MaccoBoii UHGOpMaL K.

¢ B3aMmogeincTBme C rpaxkgaHamu, 06LLecTBeHHbIMU 06beanHeHnsAMN 1 CMU Kak 06a3aTesIbHbIN 3/1EMEHT AeATeNbHOCTU

pykoBoAUTENS.
o O6LLeHne ¢ XypHanuctamm B popmaTte npecc-koHdepeHUun.
e OTBETbHI Ha HeYA06HbIE BOMPOCHI.

e HernacHble 3aKOHbI XXYpHaNUCTUKW.

e BzanmopeincTteue c rpaxxgaHamu 1 CMU B unudpoBoi cpeae, BKIOYasa coumasbHble CETU.

npaKTVIKyM no B3auMOZEeNCTBUIO C rpaxxgaHamMmum v cpeacrteamum maccoBoit MHdJOpMaU,VIM.

KomaHngHoe nupepcTeo, pacunutauus u apgeKTUBHbIE COBELLaHUS.

o Gacunutauus u Mmogepaums.

e YnpaBfieHne KOMaHAHOM paboToNn.

e KoMaHAHOE NMaepcTBO: UHCTPYMEHTbI AUArHOCTUKM U PasBUTKS.

o CoBepLUEHCTBOBAHNE CUCTEMbI NPOBEAEHUS COBELLL@HWNIA B OpraH13aLuu.
o TeXHWKM NPOBEAEHNSI CECCUIN U COBELLAHUN.

e VIHCTPYMeHTbI 06ecrneyeHunsi BOBIEYEHHOCTU YYaCTHUKOB B 06CYXAEHME.

[lpenogaBaTenu

MPEMOOABATE/b

SKCI'IepT B 06/1acTH rocygapCTBeHHOro U MyHMumnanbHOrro ynpasneHusa, pa3snutua ynpaBJieH4€CKNX KOMMNeTeHLmn pyKOBOJJ,VITeJ'IeVI
6|’0A)K9THI:IX yqpe)o(p,eHMVl, Sd)dJeKTMBHbIX KOMMyHMKaLMI?I nynpaBneHua nepcoHasioMm, C NpakTM4eCKnM onbiToM pa6OTbI [

pykoBoaUTENAMU OpraHoOB BS1aCTU U MECTHOIo caMoynpaB/eHuA.
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