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PasBuTne n coBeplieHCTBOBaHUE IMYHON 3P HEKTUBHOCTUN
npodeccnoHanbHbIX KOMMETEHLMN pyKoBOAMUTENSA 6IOOYKETHOIO
yupexaeHua B 2026 roay

MporpaMma HanpaesieHa Ha Pa3BUTUE TIMYHON 3HEKTUBHOCTU U KHOYEBBIX NPOPECCUOHANbHBIX KOMMNETEHLMI PYKOBOAUTENE
GHOKETHBIX YUPEXAEHUI B YCIOBUSIX COBPEMEHHbIX TPEGOBaHWUIM roCYAapCTBEHHOIO U MyHULMMNANbHOro ynpasneHus. B xoae
06yyeHus paccMaTpMBatOTCS COBPEMEHHbIE YNpaBieHYeckne MHCTPYMEHTbI, KITMEHTOLLEHTPUYHDINA NOAXOA, AeNernpoBaHue,
ynpaesieHWe NepcoHanioM 1 BpeMeHeM, 3 (HeKTUBHbIE KOMMYHUKaLMKW, NpodunakTuka NpoheccMoHanbHOro BbIropaHus, a Takxe
B3aMMOZENCTBMe C rpaXkaaHaMu U CPeAcTBaMU MaccoBoi nHdopmMaLum.

[ata nposepeHusn: 12-15 mas 2026 ¢ 10:00 no 17:30
ApTukyn: MC28089

Bup, 06yuenus: Kypc noBbilLeHus KBanudukaumm
dopmar obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHocTb 06yyeHua: 32yaca

MecTo npoBefeHus: r. MockBa, yn. 3osiotas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHasa cxema
npoesfa Ha cemMuHap.

CtoumocTb yyactus: 50 000 py6.
[Ana yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuan, Kode-naysbi.

JI0OKyMeHT no oKOHYaHUU 06y4eHus: Y10CTOBEepPeHUe O NoBbILLeHUM KBanudukaLum B o6beme 32 yacos.

Ilna koro npegHasHaveH

PykoBoauTenei u 3aMecTutenein pykoBoauTesei rocyAapCTBEHHbIX M MYHULMMAbHbIX GHOAXETHBIX YUPEXAEHWIA; pykoBOoAMTENEN
OopraHoB 1 CTPYKTYPHbIX NOApasfaeneHnii opraHoB rocyjapCTBEHHON BAaCTU U MECTHOro caMoyrnpaBfieHust; AenyTaTos; CreLmanncTos n
rocyAapcTBeHHbIX (MyHULMMANbHbIX) CAYXALLMX, BKITIOYEHHbIX B ypaBiieHYECKUI KaapOoBbIi Pe3epB, a Takxke L, MAaHUPYOLLUX
3aMellleHne PyKOBOJALLMUX AO/IKHOCTEN B CUCTEME roCyapCTBEHHOIO M MYyHULUNAbHOMO yripaB/ieHus.

Lienb o6y4yeHus

dopmupoBaHue 1 pasBuTHe NNYHOW AIPHEKTUBHOCTH U MPODECCUMOHANbHBIX YNPaBIEHYECKUX KOMNETEHLUIA PYKOBOAMTENEN GIOAXKETHbIX
YyUYpEeXAEHWUI, HeOBXOANMbBIX LNS Pe3y/IbTaTUBHON AeATENbHOCTU B CUCTEME FOCYAapCTBEHHOrO M MyHULMMaNbHOro ynpaBeHus,
BHEJPEHUS KJIMEHTOLLEHTPUMYHOIO NOAX0Aa, 3PPEKTUBHOMO ynpaBeHWsi MePCOHANoM U BpeMeHeM, NOBbILIEHNSA KayecTBa
rocyfapCTBEHHbIX YCIyT, Pa3BUMTUSE KOMMYHWUKaLWI, CTPECCOYCTOWYMBOCTH U yNpaBieHYecKom KynbTypbl.

OCco6eHHOCTH NporpaMmmsil

O6y4eHne HOCUT NPaKTUKO-OPUEHTMPOBAHHbIN XapaKTep U BKIHOYAET pa3bop KeNCOB U TPEHUHIOBbIe hopMaTbl. Kypc nossonset
CMCTEMAaTU3MPOBATb U aKTyanM3npoBaTh yNpaB/ieHYeckune 3HaHWsl, pa3BUTb NMPaKTUYECKUEe HaBblKN PYKOBOACTBA KOJIIIEKTUBOM,
NOBbICUTb Pe3yNIbTaTUBHOCTb YNPaB/IEHYECKUX PeLeHnit U 3P HEKTUBHOCTb B3aUMOAENCTBUSA C rpaXKAaHaMm, 06LLEeCTBEHHbIMM
06beAMHEHUAMM U CpeicTBaMM MacCcoBO MHGOpMaLMW.
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PesynbTaTt 06y4YeHus

B pamkax o6y4yeHus cnywiatenu:

e OCBOSIT COBPEMEHHbIE MOAXOAbI M MHCTPYMEHTbI YPaB/IeHNUs! B CUCTEME FOCYapCTBEHHOMO Y MyHULIMMANbHOMO yripaBieHus,
HarnpaBieHHble Ha NOBbILEHWE NMMYHON 3DDEKTUBHOCTU U pa3BUTHE NPOdeCcCMOoHaNbHbIX KOMMETEHLUI PYKOBOANUTENS
6HOAXKETHOTO YUPEXAEHNS;

e OBJIAAEIOT HAaBbIKaMW CTPATErMUYECKOro 1 orepaLyoHHOro ypaBieHus, AeflerMpoBaHnsa U TakM-MeHePKMEHTA, BHEAPEHNS
K/IMEHTOLEHTPUYHOTO MNOAX0AA M NOBbILWEHWUS KAYeCTBa roCyAapCTBEHHbIX U MyHULMMANbHbIX YCNyT, 3hheKTUBHOMN
KOMMYHMKaLMKW U ynpaBnieHnst KOHGAUKTaMK, a TakKe MeTogaMu NpodunakTukm npotheccuoHanbHoro BbiropaHus U cTpecc-
MEHeXMEHTa;

e MOJIyyaT NpaKTUYECKUe HaBbIKM yNpaBfeHnUst KOHOAUKTaMU U KOHGIUKTaMU MHTEPECOB B paMKax AeiCTBYIOLLErO
3aKOHOAAaTENbCTBA;

e YKpensiT 3HaHUsa B 061acTi NpodheccoHanbHom 3TUKKU U aHTUKOPPYNLMOHHBIX TPe60BaHUI K AeATENbHOCTU PYKOBOAUTENS.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

KnioueBble KoMneTeHuumn pykosogutens B cucteme F'MY.

o KnoyeBble KOMMNETEHLUW PYKOBOAUTENSA B CUCTEME rOCYapCTBEHHOM (MyHULMNANbHOM) CNyX6bI.
e AKTyanbHble TeHAEHLMM COBEpLUEHCTBOBaHMWSA rocyA4apCTBEHHOro annapara ¢ y4éToM agMUHUCTPaTUBHOMN pethopMbl.
o Cneuunduka feATeNbHOCTU PYyKOBOAUTENS:

1. B peXume exefHEBHOr0 BbINOSIHEHNA yrpaBAEeHYECKUX 3a4avy;
2. B NPOEKTHOM PEXUME;
3. B KPU3MCHbIX CUTYaLIMSIX: CXOACTBA W pasnuuusi ynpaBiieH4eckmx Noaxo0B.

e Pa3BuTHe ynpaBneHYecKoro NoTeHLumana pyKoBoAgUTeNs.
o Vicnonb3oBaHue TexHonornu KPI Ha rocyfapcTBeHHOM 1 MyHULMNanbHo cnyxeée.
e Cuctema npodecCcMoHaNbHOro pa3BUTUS FOCYAapCTBEHHBIX (MyHULMNANbHbIX) CNYXXaLluX, Pa3BUTUE KOMMETEHLUN.

KﬂMeHTOLI,eHTPVI‘-IHbIFI noaxoA U noebilleHUe KavyecTBa rocyaapCTBeHHbIX yCcnyr.

e BHeplpeHue KNMEHTOLEHTPUYHOrO NoAXoAa B rocyapCTBEHHOE U MyHULMNANbHOE yrpaBrieHue.

o CTaHAapTbl KNIMEHTOLEHTPUYHOCTM U UX peanuaauust Npyu NnpefocTaBieHnn rocyAapCTBEHHbIX M MyHULMMAbHbIX YCAYT BHELUHUM U
BHYTPEHHWUM KJIMEHTaM.

o [OHATUE WKU3HEHHAsA CUTYyaLUs».

o BbisiBNeHWe U U3yyeHne NoTpe6HOCTEN KITMEHTOB, MOCTPOEHME NPOGUNIA KIIMEHTCKOrO CerMeHTa.

o KapTa K/IMEHTCKOro NyTU XXU3HEHHOW cuTyaLum.

o Co3piaHve NPOTOTUMNOB XU3HEHHOW CUTYaLIMM.

o MopMMpoBaHKE opraHamMu BNacTy TOYEK B3aUMOAENCTBUS C KIIMEHTOM.

o PEVHXUHUPWHT rocylapCTBEHHbIX U MyHULMNANbHbIX YCyT.

[LenernposaHue u ynpaeneHue BpeMeHeM PyKOBOAUTENS.

o [lenernpoBaHve Kak MUHCTPYMEHT PyKOBOAMUTENS Ha rOCYyAapCTBEHHON U MyHULMNANbHOMN CryX6e.
o GopMyna 1 KitoUeBble BONPOCHI AeNIErMpoBaHus.

o [lenermpoBaHue Kak MHCTPYMEHT TailM-MeHe)KMeHTa.

o KoMy aenermpoBaTb: KOMMETEHLMS Y MOTUBALMUSA COTPYAHUKOB.

o [MoOHMMaHWe NCUXONOTUYECKMX CTUNEN NOAYMHEHHBIX U UX BIIMSIHWE Ha AeflerMpoBaHme.

o Bapbepbl 1 3Tanbl AeNernpoBaHus.

Mcuxonoruyeckoe o6ecnevyeHne AeATeNIbHOCTU U ynpaeneHue KOHdJIWIKTaMVI.

o lNcuxonornyeckoe o6ecneyeHne NpodeccroHaibHON AeSTeNbHOCTM FoCYyAapCTBEHHbIX (MyHULMNANbHbIX) CIYXaLLmMX.
o KoH®NUKTbI: podunakTvka u crocobbl paspeLleHus.

o TuUMbl KOHOIUKTHbBIX JIMYHOCTEN, PaHHAS AMArHoCTUKa.

o [oBeaeHYeckas cTpaTervs Bo BpeMs KOHMIUKTA U Nocne Hero.

MpuHLMnbl 3¢ HEeKTUBHOro B3aMMOLENCTBUS B COLManbHOM U NpodeccuoHasnbHoii cpege.
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o TexHuKun KOMMYHUKauun, KOMMYHUKaTUBHaA KOMNETEHTHOCTb PyKOBOAUTENA.
e TexHonorus npoeeneHna SdeJEKTVIBHOFO coBelaHua.

MpaKTUKYM MO peLLeHuIO YNpaBieHYeCcKUX KelCOB, MUHM-TPEHUHIU MO YrpaBieHUo KOHGIUKTaMMu.

npOdJMﬂaKTMKa 9MOLMOHAJIbHOIO BbiropaHuAa U CTpecCc-MeHeA)XMEHT.

o [podunnakTMKa aMOLMOHaNbLHOrO BbiropaHus pykoBoauTenei B cucteme FMY.
o [lcuxonoruyeckoe caMoc6epeXeHme.

o TexHWKMN penakcauuu.

e AHTUCTpecCcOBble NMPOrpamMMbl ANl PyKOBOAUTENEN.

npaKTMKyM no CTpecCc-MeHeA)XMEHTY.
]J,enosoﬁ NMPOTOKON, UMUAX U HYGJWI‘-IHbIe KOMMYHUKaLUUn.

o [lenoBoW NPOTOKO U STUKET Ha roCYAapCTBEHHOW M MYHULMMANbHOM cnyxoe.

. Sd)d)eKTVIBHbIe KOMMYHUKaUuUnN U CoOBpeMeHHbIe TEXHOI0MMn AenoBoro 06LLEHMS.

o OCHOBHbI€ OLUMBKMN [Een0BOro obLLEHNS.
o [lpaBuna nosefeHus:

1. Ha neperoBopax;
2. Ha NPOTOKOJIbHbIX MEPOMPUATUAX;
3. npu Npuéme rocten.

e [logapku AenoBbIM NapTHEPAM U COTPYAHMKAM.

e Oco6eHHOCTM 06LLEeHMA B LndpoBOIt cpeae.

o JTUKET U CETUKeET.

o VIMMAXX pyKOBOAMUTENA — rOCyfapCTBEHHOrO (MyHULMMNANIBHOIO) CYXaLLEro.
e PenyTauMOHHbIe PUCKMN.

o COObITUIHDBIA NOAXOA K GOPMUPOBaHMIO MMUAXKA.

e KynbTypa peuyeBoro o6LeHMs U pe4eBOii STUKET.

e Yb6eauTenbHasi peyb U MacTepCcTBO NYy6AINMYHOrO BbICTYMIEHUS.

B3aumopgeiicTBue ¢ rpa)kgaHaMu U cpefcTBaMM MaccoBoit MHpopMaLmK.

e Bzaumogencraue c rpaxgaHamu, 06LLI,eCTBeHHbIMM 06'be,D,MHeHMF|MI/1 n CMU kak o6s13aTeNbHbIil 9N1EMEHT AeATeNIbHOCTU

pyKoBoauTeENS.
o O6LueHNe C XypHanucTammu B popmate npecc-KoHbepeHLmu.
e OTBETHI Ha HeYA06HbIE BOMPOCHI.
o HernacHble 3aKOHbI XXypHaNIUCTUKM.

o BsaumogeicTame ¢ rpaxaaHamu u CMU B unbpoBsoit cpefie, BKKOUan colmanbHble CeTu.

MpakTMKyM no B3aMMOAENCTBUIO C FpaXkAaaHaMu U cpecTBaMu MacCcoBoOi MHopmMaLuu.

KomaHaHoe nupepcTeo, pacunutauus u apdeKTUBHbIE COBELLAHUS.

e Qacunutauma n mogepaums.
e YnpaBrieHne KoMaHaHOM paboToN.
o KoMaHaHOe NMaepcTBO: MUHCTPYMEHTbLI ANArHOCTUKN U PasBUTUSA.

. COBepLIJeHCTBOBaHVIe CUCTEeMbI NpoBeaeHna CoBellaHui B opraHusaumn \TexHUKu npoBeaeHns Ceccui n coBeLLaHui.

. MHCprMEHTbI ob6ecrnevyeHmnst BOB/IEYEHHOCTH y4aCTHUKOB B o6cy)Kp,eH|/|e.

[lpenogaBaTenu

MPEMOOABATEJb

3KCI'IepT B 06/1acTu rocygapCTBeHHOro U MyHMumMnanbHOrro ynpaesneHusa, passntua ynpaBJsieH4eCKNX KOMMNeTeHLuMn pyKOBODMTeJ‘IeVI
6|'0,D,)KeTHbIX y‘-IDE)Kﬂ,eHMIZ, Sd)d)eKTMBHbIX KOMMyHMKaLMVI nynpaBneHua nepcoHasiom, C NPpakTM4eCKnMM onbiToM pa6OTbI C

PYKOBOAWUTENIIMU OPraHoB BIaCTU U MECTHOIO CaMoynpaBieHus.
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