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PasButune nepcoHasia n ynpasjieHUe TajlaHTaMU

Ha kypce cnywartenu nonyyat MHCTpyMeHTapuit ana hopMMpoBaHUS NONUTUKU Pa3BUTUSI MEPCOHANa U ynpaBfieHUa TanaHTamu,
CMCTeMbl paboTbl C KaAPOBbIM Pe3epBOM, MO3HAKOMATCA C YCNelHbIMU NpakTUKaMmn 1 TpeHaamm B chepe o6yyeHns 1 pasBuTUA
nepcoHarna.

Jata nposegenus: 13 -14 masa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30426

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164yacos

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 45 900 py6.
Jins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTenu, yCrnewHo npoLleaLime UTOroByo aTTecTauuio no nporpaMmMe
o6y4yeHus, nosyyaroT Y/40CTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 16 4acos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefeHVsl 06pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilns Koro npegHasHayeH

PykoBoauTenei oTaena nepcoHana, MEHeA)KEPOB MO NepcoHarny, HayasbHUKOB OTAeNa 06yYeHNUs U PasBUTUSA NepCcoHana, MeHeLXepoB
no oby4YeHuto U pa3BUTKIO NepcoHana, HR — generalist.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yyeHUsi y4aCTHUKM:

¢ OBnapetoT COBPEMEHHbIMW 3HAHUAMU B-06/1aCTM METOL0JI0TUM U-TEXHONOTMN 0BYyYeHUs1 U-pa3BUTUA NepcoHana.

e OCBOSIT METOAMKM NOCTPOEHUSA 3D HEKTUBHON CUCTEMbI MPOHECCMOHANbHOro Pa3BUTUS COTPYAHMKOB.

o M3yuyaT coBpeMeHHble NpakTuku Talent Management (ynpaBneHue TanaHTaMm) U-NOCTPOEHUS Kapbepbl.

¢ Hayuatcs BbicTpanBaTb paboTy C-NepCcoHanioM KOMNaHun s Co3AaHnsa KagpoBOro pesepsa U-NiaHMpoBaTh nocnenyoLye
MeponpusATUA No-paboTe C-KafpoBbIM PE3EPBOM.

3TO MeponpuaTUe MOXHO 3aKasaTb B KOPNopaTUBHOM cbopmaTe (06yquMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

[TporpamMmma oby4yeHus

AeHb-1.

PasBuTHe NnepcoHana— aTan NpoABUXKEHUs B-Kapbepe.
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o Llenn pa3sutua nepcoHana. Hy>XHo-nn pasBmBaTb NepcoHasn n-novyemy?

o PasBuTHe NnepcoHana B-KOMMNaHMW: NOHATHE, LieNn, 3agauu, NPUHLMMbI.

o Pasznunune Mexay o6y4eHUEM U-pa3BUTMEM NepcoHana.

o CoBpeMeHHble NoAXOAbI K-06YHEHUIO N-Pa3BUTMIO MepcoHana.

e [locTpoeHune ahphHEKTUBHON CUCTEMbI OBYYEHNSA U-PA3BUTUS.

e Ponb pykoBoAauTeNs B-pasBUTUM COTPYAHUKOB.

o PasBuTuHe pykoBOAMTENEN U-Pa3BUTUE PAAOBbLIX COTPYAHUKOB-— B-4EM Passinyne U-4To BaxKkHee?
¢ [1naHupoBaHue nHANBKAYaNbHOM Kapbepbl.

e Buabl kapbepbl: Kapbepa AXeHepanucra n-kapbepa crneuuanucra.

o Bo3MOXHbIe NyTN pasBUTUS PYKOBOAMUTENEN CPEAHErO U-BbICLLIErO 3BEHa.

o ANrOpUTM MNOCTPOEHUS KapbepHOro NyTU U-MHAMBUAYANIbHOrO KapbepHOro naaHNpoBaHuUS.
e HoBble hopMaTbl U-NHCTPYMEHTbI 06YyYEeHUS U-PasBUTUSA.

o MuUpOBOW N-OTEYECTBEHHbIN OMbIT: yCNeELIHble NPaKTUKMU.

e TpeHabl T&D B 2027 rogy:-uto 6yAeT akTyanbHO?

Pa6oTa c-yHMKanbHbIMU cneyanucTamm (TanaHTamm).

o Kak co3faTb onTUManbHy CUCTEMY PasBUTUSA TafaHTOB.

o KpuTepum onpefeneHnsa TanaHTANBbIX COTPYAHUKOB.

e MaTpuua «noteHuman-— apHEeKTUBHOCTb».

o Mopenv KOMMeTeHLMit YHUKabHbIX COTPYAHUKOB.

o lnaHvpoBaHue o6y4eHus N-pa3BUTUS TanaHTIMBbIX CNEeLManmCcToB.

o Kputepun oleHkn ahheKTUBHOCTH NPOrpaMM pa3BUTUSA TaTaHTOB KOMMNaHUM.

MoTtuBauus COTPYAHUKOB Ha-pa3BuTUe: MaTepuasibHble nN-HemaTtepuasibHblie MeToAbl.

o Camoo6yuatoLasicsi opraHu3auus u-ynpasneHve 3HaHUAMU-— MU UM peanibHOCTb?
o KopriopaTuBHas KynbTypa, CNoCO6CTBYOLas U-NPENSTCTBYIOLLAsA NpoLieccy pasBUTUS.
o KOHMNUKTbI M-UX-yperynmpoBaHue.

e B3auMofenCcTBME B-KOJIEKTUBE.

JAeHb-2.
Co3paHue M104roToBKa KaapoBoro pesepsa.

dopmupoBaHue cucTembl paboTbl C-KaApPOBbIM pe3epBOM B-COOTBETCTBUM C-LieNIIMU, KOPNOPaTUBHOW KyNbTypoii, cneuudukoi
AEATENbHOCTN KOMMaHUU.

e 3aueM Hy)XXeH KaapoBblIvi pe3sepB? Koro Tyaa BKIOUUTL U-nodemMy? Pasnuume mexay obyyeHneM, pasBuTMeM COTPYAHUKOB U-KaapoBbiM
pe3epBoM.

o KafpoBblin pesepB-— 3TO NPOEKT uUnu npowecc?

e CosfaHve KagpoBOro pesepea 6e3 6roaxeTa-— 3T0 peasibHOCTb.

e Bbli6Op COTPYAHWUKOB B-Ka[pOBbIi pe3epB.

o Kputepum Bbi6opa B-pe3eps.

e Pasnnune Mex gy HaCTaBHUYECTBOM, 06yUYeHUEM, Pa3BUTUEM, KOYYMHIOM U-MEHTOPUHIOM.

e KTO MOXET cTaTb HacTaBHUMKOM? Tpe6oBaHUA K-NPoheCcCnoHanbHbIM U-TMYHOCTHLIM KaYecTBaM HacTaBHUKaA.

e PacnpepeneHve oTBETCTBEHHOCTYU 3a-pas3BuTHe COTPYAHMKA MeX Y HaCTaBHUKOM, ero pyKoBoAWUTENEeM, pe3epBUCTOM U-KaapoBOM
CNyXX60M.

o dopMupoBaHue nNnaHa paboTbl C-KaapOBbIM PE3EPBOM: NPOrpaMmMbl 06yYeHUst U-pa3BuTUA. OnpeaeneHme He06X0AUMbIX PecypcoB Anst
peanusauuv NporpamMm pasBuTHs.

e /13mepeHune 3 deKTUBHOCTM paboTbl BCEX yHACTHUKOB MpoLiecca U-0TYETHOCTb.

TexHonorun pasenTus nepcoHana.

o VIHCTPYMEHTbI pa3BuTKS, BbIGOP ONTUMasbHbIX.

o KOMﬂeTEHLl,VIVI n-Mmoaenun-— Kak CoctaBuUTb U-NMPUMEHATb ANA 06yLIEHVIﬂ M-passmvm?

e MeToanku obyueHus n-nepefayn onbiTa: rpynnoBble U-MHAMBUAYaNbHbIE: AEMOHCTPALMS, UHCTPYKLWK, 3ajaHUS, KENCbI, MPOEKTbI.
o DopmMupoBaHWe MHAMBUAYANbHBIX NiaHoB pa3euTus (UMP) ana pasHbix KaTeropuii nepcoHana.

e Kak coctaButb u-peanusoBatb UMP?

e [TnaHuMpoBaHMe pa3BuBarOLWNX AeNCcTBUI. KaTanor passmBaroLmx 4eACTBUN.

o OueHKa nporpecca-— Kak Mbl-y3HaeM, YTo f06MUCh 3anaHMPOBaHHbIX pe3yibTaToB B-pa3BUTUU?

e KoHTpoOnb npouecca pasBuTus.

e TUNWUYHbIE OLLMGKUN N-«NOABOAHbIE KAMHUW» NPOrpaMM KagpoBOro pesepsa.

[lpenogaBaTenu
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BEOLPOBA Onbra ApTtypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-MpakTUK MO yNpaB/ieHNI0 YeN0BEYECKUMU PeCypcamu, onbIT paboThbl
JlMpeKTOpOM Mo NepcoHarsny 1 opraHn3aLmMoHHOMY Pa3BUTUIO B POCCUICKMX M 3apy6eXxXHbIX KOMMaHusaXx - 6onee 20 nerT.
Cdepa npoeccuoHanbHbIX KOMNETEHLMIA:

e AyAuT nepcoHana u cTparerus.

e CuCTeMbl BO3HarpaXKAeHusi U NbroT: rpeimHr, npemupoBaHue no KPI.

o ONTUMM3aLMA M NNAHUPOBaAHME YNCNEHHOCTU, HOPMUPOBAHUE TPy a.

e OpraHusauWoHHble CTPYKTYpbl M 6GU3HeC-NpoLiecchl.

o OueHka 3¢hheKTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI LieNlel U NokasaTenen.
e JKOHOMMKaA U HOpMUpOBaHWe TpyAaa. [oBbiLleHWe NPOU3BOANUTENBHOCTH TpyAa.

o ObyyeHwue 1 pa3BUTHE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KoMMepyeckas Lwkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMmvHucTpmpoBanusi (MBA).

1980-1985 — KomMu — [ocyfapcTBeHHbIii neaarornyeckuit MHCTUTYT. (MpenogaBaTtenb aHrIMACKOrO U HEMELIKOTO SI3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HopMUpoBaHue Tpyaa), USA.

Oucceptaumm Ha TeMy «ONTMMM3aLMs onnaThbl TPyAa NyTEM NOCTPOEHUS CUCTEMbBI FPERSOBY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAO «3cddopTen» (TeneKOMMYHUKaLMK), AMPEKTOP MO NepcoHasy U opraHu3aLuMoHHOMY PasBUTUIO MPYMMbl KOMMAHWUM.
3A0 «MusoBapHa Mockaa-3dec» (Typuus, MPOM3BOACTBO HAMNMTKOB), AMPEKTOP MO NepcoHany MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoMMyHMKaLMK), AUPEKTOP Mo NepcoHany

Ipynna «Jladapx» (OpaHums, npoussofcTBo LieMeHTa), OAO «BOCKPECEHCK LLleMEHT» , AMPEKTOP MO YpaB/EHNIO MEPCOHANOM,
pervoHasnbHblil MEHEXKEP MO YNPaBEHNIO NEPCOHANOM YNpPaBsOLLEN KOMMNaHUN.

MpoeKTbl ANIA K/IMEHTOB - POCCUACKUX U 3apy6eXXHbIX KOMMNaHWIA: NPoeKTbl TpaHCGOopMaLuii, pa3paboTka U BHeAPEHWe CUCTEM onnaThbl,
npemupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KafpoBOro pesepsa, Pa3BUTUS U MEHTOPUHIA PYKOBOAUTENEN, KOYUUHT.

My6nukauum:

ABTOpP MHOrouuCeHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegomMocTuy, IMpekTop no nepcoHany»,
«CrnpaBOYHUK MO ynpaBsieHWIo NepcoHanom» 1 ap.

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/bodrova-olga-arturovna/

