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PasButue nepcoHasia n ynpaBjeHne TajlaHTaMu

Ha kypce cnywatenu nonyyat MHCTPYMeHTapuii ana hopMUpoBaHUs MOUTUKM Pa3BUTUA NepCcoHana v ynpasseHus TanaHTamu,
cucTeMbl paboTbl C KapOBbIM Pe3epBOM, MO3HAKOMATCA C YCNelWHbIMU NpakTUKaMmu 1 TpeHaaMu B chepe 06ydHeHnst U pasBUTUS
repcoHana.

[ata nposepeHus: 14-15 mas 2026 ¢ 10:00 no 17:30
ApTtukyn: MC27846

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 2 fHs

MpoaonmxkutenbHoCcTb 06yyeHus: 164yacos

MecTo npoBegenus: r. MockBa, yn. 3on0Tas, 4. 11, 6u3Hec-LUeHTP «3010Tox, 5 3Tax. BceM yuacTHUKaM BbicbinaeTcsi NoApoGHas cxema
npoesfa Ha cemuHap.

CtoumocTb yyactus: 44 800 py6.
[Ana yyacTHMKOB NpefycMOTpeHo: MeToanyeckuii maTepuan, Kode-naysbi.

J[I0KyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PykoBoauTenei oTaena nepcoHana, MEHeL)XEPOB MO NepcoHarny, HayanbHUKOB OTAeNa 06YyYeHUA U Pa3BUTUS NepcoHana, MeHeXepoB
no 06y4YeHuto 1 pas3BuTUO nepcoHana, HR — generalist.

PesynbTaTt 06y4yeHust

B-pesynbraTe 06y4eHUs1 yHaCTHUKMK:

e OBNafetoT COBPEMEHHbIMU 3HaHWUSAIMU B-06/1aCTU METOA0I0MUMU U-TEXHOSOMUM 06YYEHNs U-pa3BUTUA NepcoHana.

o OCBOSIT METOAMKM NOCTPOEHNS 3P HEKTUBHOW CUCTEMbI NPOGECCUOHANBHOMO Pa3BUTUA COTPYLHUKOB.

e M3yuyaT coBpeMeHHble NpakTuku Talent Management (ynpaBneHue TanaHTaMm) U-NOCTPOEHUS Kapbepbl.

e HayuaTcs BbicTpauBaTb paboTy C-NepcoHanioM KOMMNaHWW s Co3AaHns KagpoBOro pesepsa U-NniaHMpoBaTh nocnegyoliue
MEepOonpUSATHS No-paboTe c-KafpOBbIM PE3EPBOM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

CtpaHuua: 113 3


mailto:seminar@finkont.ru
http://www.finkont.ru

MeponpusaTne nNpoxoauT B paMKax KypcCa rnosbllieHnA KBaJ'IMd)MKaLI,MMI

L] MeHe,u,)Kep no O6yquVIPOZ opraHumsauuna CUCTEMDI o6yqu|/m N pa3BuUTUA NepcoHasia B KOMMaHU

[lporpamma o6yyeHus

[eHb-1.
PasBuTHue nepcoHana— artan NpoABUXXEHUsA B-Kapbepe.

e Llenu pasBuTusa nepcoHana. Hy>kHo-nu pa3BmBaTb nepcoHan n-novemy?

e Pa3BuTHe NepcoHana B-KOMMNaHWW: MOHATUE, Lienn, 3a4aum, MPUHLMMbI.

o Pasnuune mexay obyyeHnem n-pasButmemM nepcoHasna.

o CoBpeMeHHble NoAXOAbl K-06y4YEeHMIO N-Pa3BUTUIO NepcoHana.

MocTpoeHne ahppeKTUBHON CUCTEMbI 06YYEHUSA N-Pa3BUTUS.

e Ponb pykoBoauTens B-pasBUTUN COTPYAHNKOB.

PasBuTue pykoBoauTenein n-passntme psaaoBbix COTPYAHUKOB-— B-4EM pasfinyne u-4yto BaxKHee?
¢ [InaHMpoBaHue MHANBUAYaNbHON Kapbepbl.

Buabl Kapbepbl: Kapbepa A)XeHepanucTa n-kapbepa crnewuanucra.

e Bo3MOXHble NYTU pa3sBUTUS PYKOBOAMUTENER CPeiHEro U-BbICLLIEro 3BeHa.

ANropUTM NOCTPOEHUSA KapbepHOro NyTH N-MHANBUAYaIbHOrO KapbepHOro NnaHMpoBaHus.
HoBble popMaTbl U-MHCTPYMEHTbI 06yUYeHUs N-pasBUTUS.

e MUpPOBOI N-O0TEYeCTBEHHbIN ONbIT: YCNELLHble NPaKTUKM.

TpeHabl T&D B 2025 roay:-uto 6yfeT akTyanbHO?

Pa6oTa c-yHUKanbHbIMM cieLManucTaMm (TanaHTamu).

o Kak co3faTtb onTUManbHyto CUCTEMY pa3BUTUS TaNaHTOB.

o KpuTepuu onpeaeneHvsi TanaHTIMBbIX COTPYAHUKOB.

e MaTpuua «noteHuman-— apHEeKTUBHOCTb.

o Mogenu KoMneTeHLMit YHUKabHbIX COTPYAHUKOB.

e [naHupoBaHue o06y4eHus N-pasBUTUS TanaHTIMBbIX CMeLManmcToB.

o Kputepuu oleHkmn athheKTUBHOCTY NPOrpaMM pa3BUTUSA TalaHTOB KOMMaHUM.

MoTuBauus COTPYAHUKOB Ha-pa3BuUTUe: MaTepuasibHble n-HemaTtepuasibHblie MeTOAbl.

¢ Camoo6yuatolasicsi opraHmsauus u-ynpasneHve 3HaHUAMU-— MU UM peanbHOCTb?
o KopriopaTuBHas KynbTypa, CNoco6CTBYoLLan U-NMPensTCTBYHOLLAs NMPOLEccy pasBuTUS.
o KOHMIMKTbI U-Mx-yperynuposaHue.

¢ B3auMofencTBME B-KOJIJIEKTUBE.

OeHb2.
Co3paHue MT104roToBKa KaapoBoro pesepsa.

dopmupoBaHue cucTembl paboTbl C-KaApPOBbIM pe3epBOM B-COOTBETCTBUM C-LieNIIMU, KOPNOPaTUBHOW KyNbTypoit, cneuuduko
AEATENbHOCTN KOMMaHUU.

e 3aueM HyXXeH KaapoBblIv pe3epB? Koro Tyaa BKIOUUTL U-NodemMy? Pasnuume Mmexay obyyeHneM, pasBuTUeM COTPYAHUKOB U-KaapoBbIM
pesepBoM.

o KafpoBblin pesepB-— 3TO NPOEKT uUnu npowecc?

o Co3faHue KagpoBOro pesepea 6e3 6roaKeTa-— 3T0 peasibHOCTb.

e BbI6op COTPYLHUKOB B-KafpOBblil pe3epB.

e Kputepum Bbibopa B-pesepB.

e Pasnunune Mex gy HaCTaBHUYECTBOM, 06yUYEeHUEM, Pa3BUTUEM, KOYYMHIOM U-MEHTOPUHIOM.

e KTO MOXeT cTaTb HacTaBHMKOM? Tpe6oBaHUs K-NpodeccroHanbHbIM U-TMYHOCTHBIM Ka4ecTBaM HacTaBHUKA.

o PacnpepgeneHne oTBETCTBEHHOCTU 3a-pa3BUTHNE COTPYAHNKA MeX Y HaCTaBHUKOM, ero pykoBoAUTENEM, Pe3epBUCTOM U-KaLpoBOMN
CNY>X6OM.

o GdopmupoBaHue nnaHa paboTbl C-KaApPOBbIM Pe3ePBOM: NPOrpaMmMbl 06yyeHUs n-pa3suTua. OnpeaeneHmne HEO6X0AUMbIX PecypcoB Ans
peanusauun nporpaMmm pasBuUTUSA.

o /3mepeHune aheKTUBHOCTM paboThbl BCEX yH4ACTHUKOB MpoLiecca U-0TYETHOCTb.

TexHonoruu pa3BUTUA NepcoHana.
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o IHCTPYMEHTbI pasBuTKS, BbIGOP ONTUMasbHbIX.

e KoMneTeHUMN U-Mofenu-— Kak COCTaBUTb U-NPUMEHATb A151 06yYeHUs U-pas3BuTHA?

o MeToanKM 06y4YeHUs U-nepefayn onbiTa: rpynnoBble U-MHAMBUAYaNbHbIE: AEMOHCTPAaLMS, UHCTPYKLWM, 3afjaHUs, KeNCbl, MPOEKTbI.
o GopMupoBaHUe MHAMBUAYaNbHbIX NiaHoB pa3suTus (UMP) ans pa3Hbix KaTeropui nepcoHana.

o Kak cocTaButb u-peanusoBatb UMP?

o [1naHupoBaHue pasBuBaroLmnX gencTeuin. Katanor passmarolmnx 4eNCTBUN.

o OueHKa nporpecca-— Kak Mbl-y3HaeM, 4To f06MUCH 3anaHMPOBaHHbIX pe3ysibTaToB B-pasBuUTUM?

o KoHTpoOnb npouecca pasBuTus.

o TUNWUYHbIE OLLMGKU N-«NOABOAHbIE KAMHW» NPOrpaMM KagpoBOro pesepsa.

[lpenogaBaTenu

BEOLPOBA Onbra ApTypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-NpakTUK Mo yNpaB/ieHUIo YeN0BEYECKUMU PECYPCaMU, OMbIT paboThbl
JlMpeKTOpOM Mo NepcoHasny 1 opraHn3auMoHHOMY Pa3BUTUIO B POCCUICKMX U 3apy6eXXHbIX KOMMaHUsXx - 6onee 20 neT.
Cdepa npoeccuoHanbHbIX KOMMNETEHLMIA:

e AyZuT nepcoHana u cTpaTerus.

e CUCTEMbl BOSHArpaXXAeHus v NbroT: rpeiauHr, npemmuposaxue no KPI.

o ONTUMMU3ALMS 1 NNIAaHUPOBaHWE YNCIIEHHOCTMW, HOPMUPOBaHWeE Tpyaa.

o OpraHu3aLMoHHble CTPYKTYPbl U 6U3Hec-NpoLecchl.

o OueHKa athdeKTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI LieNieit U nokasaTenen.
e OKOHOMMKa U HOPMUPOBaHWe Tpyaa. MoBblleHne NPOU3BOAMTENBHOCTM Tpyaa.

o O6yyeHue 1 pa3BUTUE NepcoHana.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KoMMepyeckas Lwkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — F'ocyaapCTBEHHbIV Neaarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHIMACKOIO U HEMELIKOTO A3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

Ceptudukaums MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

OuccepTtaunn Ha TeMy «ONTMMK3aLMA onaTbl TpyAa NyTEM NOCTPOEHUSI CUCTEMbI FPENOBY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAO «3tddopTen» (TeneKOMMyHUKaLMK), AMPEKTOP MO NepcoHasy U opraHu3aLuoHHOMY Pas3BUTUIO MPYMMbl KOMMAHWUM.
3A0 «MusoBapHa Mockaa-3dec» (Typuus, MPOM3BOACTBO HAMNUTKOB), AMPEKTOP MO NepcoHany MocKoBCKOro 3aBoja.
3A0 «KOMKOP-TB» (6peHa AKALIO, TenekoMMyHMKaLuK), AUPEKTOP Mo nepcoHany

Ipynna «Jladapx» (GpaHums, nponseofcTBo LeMeHTa), OAO «BOCKPeCeHCK LLleMEeHT» , AMPEKTOP MO YpaB/EHNIO MEPCOHANOM,
pernoHasnbHbI MeHepKep No ynpaBJieHNIO MepCcoHaoM ynpasnsaoLwen KOMMaHuu.

MpoeKTbl ANA KIIMEHTOB - POCCUACKUX U 3apy6eXKHbIX KOMMaHUI: NPOeKTbl TpaHChopMaLuii, pa3paboTka U BHEAPEHWE CUCTEM OMNaThl,
npemupoBaHus, paspaboTtka KPI, rpeifos, nporpaMmbl Ka[pOBOro pe3epBa, Pa3BUTUSE U MEHTOPUHIA PYKOBOAMUTENEN, KOYYMHT.

My6nukauuu:

ABTOpP MHOrouucC/IeHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegomMocTuy, IMpekTop no nepcoHany»,
«CnpaBOYHMK MO YNpaB/eHUIO NEPCOHANIOM» U Ap.
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