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[pakTuyeckne pekoMeHgaLmm no NpUMeEHEHNIO BaXTOBOIO

MeTofa opraHmsauunn Tpyga B 2025 roay

C 2025 r. noBbicuncs He obnaraembliii HOMI1 paamep cyTOYHbIX NpU pasbe3fHoi paboTe 1 HaabaBok BaxToBUKaM. Ha cemuHape
9KCMepTbl PaCCKaXyT, Kak NpaBuibHO 0POPMUTb MPUMEHEHWE BaXTOBOrO METOAA B OpraHn3aLm, KaKUMU HOpMaTUBHbIMU
AOKYMEeHTaMM1 3TOT MeTOZ perynmpyeTcsa BHyTpU opraHvM3aunu, kakme coumasbHble rapaHTUm U NpemmyLLecTBa NosIoXeHbl
paboTHMKaM-BaxTOBUKaAM, KakK NpaBUIbHO 0hOPMUTb HafGaBKU U KOMMEHCaLMW NPy BaxTOBOM MeTofe paboTbl. B pamkax
CeMMHapa pacCMaTpyBatoOTCA CMOPHbIe MOMEHTbI M TUMWYHbIE OLIMOKKU paboTofaTens Npyu NPUMEHEHUN BaXTOBOro MeToAa
opraHvsauun Tpyaa.

[ata nposepeHus: 28 -29 asrycta 2025 ¢ 10:00 go 17:30

ApTtukyn: MC24382

Bup o6yuenus: Kypc noBblileHusi KBanudukaumm

dopmart obyyeHus: [1HeBHOM

CpoK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110T0», 5 aTax. Bcem yyacTHMKaM BbicbliaeTcsl NoApo6Has cxemMa
npoesga Ha cemMuHap.

CtoumocTb yyactus: 41 900 py6.

AN y4acTHMKOB NpefyCMOTPEHO:

MeToaunuyeckuii MaTepmarn, Kode-naysbl.

J[lOKyMeHT no oKOH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyaroT YJOCTOBEpEHNE O NOBbILEHUUN KBanudukauum B o6beMe 16 Yacos (B COOTBETCTBUM C SIMLIEH3MEI Ha NPaBo
BefieHMsi o6pa3oBaTesibHOM AesATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

[MpeKTopoB Mo nepcoHany, pyKoBoAUTENe U MeHeAXXepOB OTAENOB YNpaB/ieHUs NepcoHasioM, PyKOBOAUTeNeN OTAEN0B KaapoB.,
MeHez)Xep No KafpoBOMY LeNoNpon3BOACTBY, HauyanbHUK 0TU3, 3KOHOMUCTOB Mo TpyAy,6yxranTepos.

Lienb o6yyeHus

PaccMoTpeTb 0CO6eHHOCTH BaxTOBOro MeToAa paboThl, U3Yy4nTb CUCTEMY OMNaThbl TPYAA, MPUMEHEHUE PaiOHHbIX KO3 HULMEHTOB K
BblMlaTaM BaxTOBUKOB.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4yeHUs: yHaCTHUKM:

paccMOTPAT MUBMEHEHUs1 TPYAOBOro 3aKoHoAaTeIbCTBa KacaTe/lbHO NPUMeHeHUs BaxXTOBOrO MeTOAa opraHu3auum Tpyaa Ha
NpeanpuATUAX U B KOMMaHUSIX, @ Tak)Xe U3MeHeHWs], CBsi3aHHble ¢ BaxToBOW Haa6aBkoi B 2025 roay,

NpoaHann3npyoT U pa3bepyT CrOpHble MOMEHTbI Ha KOHKPETHbIX NpuMepax,

nosny4ar npakTUyeckme peKoMeHAauuu, Kak NpaBuibHO 0POPMUTbL MPUMEHEHNE BaXTOBOrO MeTOAA B OpraHM3aLmm, KakumMm
HOPMAaTMBHbIMUN JOKYMEHTAMM 3TOT METO/ PETYIMPYETCH BHYTPU OpraHM3auuy,
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e 13y4aT NMPOBEPEHHbIN NOPAAOK AEACTBUI NPU BHEAPEHUM BaXTOBOro MeToAa OpraHn3aumm Tpysa Ha NpeanpusaTum u B
KOMMaHuy,
e 13yyaT rnpasusia npuemMa Ha paboTy BaXTOBMKOB: 3ak/t04eHWE TPYA0BOro JOroBopa v BHECEHWE 3aMnCK B TPYLOBYHO KHUXKKY.

3T0 MeponpuaTUe MOXXHO 3akasaTb B KOPNopaTUBHOM cbopMaTe (o6yquMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

[TporpamMmma oby4yeHus

AeHb-1.
BaxToBblit MeTOA: HOpMaTUBHOE perynupoBaHue. OCHOBHble NOHATUS NO-BaXTOBOMY MeToAy.

e TpyZnoBoOe 3aKOHOAATENbCTBO 0-BaXTOBOM MeTofe. HopMaTuBHbIE aKTbl, PeryiMpyoLmMx NpuMeHeHne BaxToBOro Metoaa pa6ot. 063op
nsmeHeHni B-TK-P®-2024-2025 rr.

e OCOo6eHHOCTM opraHu3auumn paboT Npy BaxTOBOM MeTOZE.

¢ HeobxoaMMble pernaMmeHTUpytoLme OKyMeHTbl (NMonoXeHWe 0-BaxTOBOM METOAE, NOJOXeHWe o6-onaTe, rpaduk paboTbl, BHYTPEHHU
pacnopsafaoK AHSA, MOIoXeHUe 06-yyeTe paboyero BpeMeHu u-T.4.).

o JlokanbHble HOPMaTMBHO-MPaBOBbIe aKTbl NO-PEryIMPOBaHNIO BaXTOBOrO TPyAOBOro npoLiecca.

o O6ecneyeHune rapaHTUi NO-NPOXMBAHUIO U-MUTAHWUIO BaXTOBUKOB.

e HopmaTuBHOe perynmpoBaHune BaxToBOWM paboTbl c-yyeTom COVID-19.

Pa6ouee BpeMsA U-BpeMs oTAbixa Npu BaXToBOM mMeTope. Yuer pa6oqero BPeMeHMU.

e MpoAoMmKMTENbHOCTb paboyero BpeMeHu Ansi pasHblx KaTeropuit paboTHUKOB. MpoAoIKUTENBHOCTL paboyero BpeMeHM.
MpoaomKUTeNnbHOCTb BaxThl. [POAOMKUTENBHOCTb paboyeit CMeHbl U-MEXAYCMEHHOI0 OTAbIXA, fHU eXXeHEAENbHOMO OTAbIXA, AHM
B-NyTW. MexayBaxToBbli1 0TAbIX. [paduk paboTbl Ha-BaxTe, NpaBuia cocTaBsieHus rpaduka.

o MNopsifOK MCYUMCTIEHUS TPYAOBOIO CTaxa paboTHUKOB, paboTatoLLMX BaXTOBbIM METOLOM.

o OCO6eHHOCTU NpefoCcTaBeHUs1 OTMycKa Npy paboTe BaxTOBbIM METOLOM.

o [lonnaTa 3a-CBEPXypPOUHY0 paboTy, paboTy B-NpasfHUYHbIE U-BbIXOAHbIE AHW, 3a-paboTy B-HOYHOE BpemMsl. Hopma paboyero BpemMeHu.
Mpon3BOACTBEHHDIN KaneHaapb. CyMMUPOBaHHbIV yYeT paboyero BpeMeHMU.

e YUeTHbI nepuog npu BaxTOBOM MeTo/ie opraHvsaumm paboT.

MpaBsuna npmema Ha-pab6oTy BaxTOBUKOB. TPyA0BOi1 AOroBoOp.

o TpyZnoOBOW OroBOP C-BaxTOBUKOM. MpaBumna 3anonHeHns TPYA0BOIN KHUXKMU.

o [TOpAAOK MNPOXOXAEHMSA MEAULMHCKUX OCMOTPOB BaxXTOBbIX pabOTHUKOB. B-kakux criydasx TpebyroTcs ncuxmaTpudeckoe
ocBupeTenbCcTBOBaHMe. OTBETCTBEHHOCTb 3a-40MYycK K-paboTe 6€3 MegoCMOTPOB.

e OCO6eHHOCTM NPUBEYEHUA MHOCTPAHHbIX PAa6OTHUKOB (BU30BbIX U-6€3BU30BbIX): BPEMEHHO NPOXUBAIOLLMNX, BPEMEHHO
npebbiBatoLLMX.

l'apaHTvm U-KomMneHcauyuu ana nuy, pa6o1'a|ou.w|x BaXTOBbIM Me€TOOM B-C€BEPHbIX PernoHax.

¢ [paBuna NpuMeHeHne paoHHbIX KOAPPULMEHTOB M-yKasaHUs UX-B-TPYAOBbIX foroBopax u--THA.

o CeBepHas HagbaBKa U-npaBunia ee-NPUMEHEHUs U-yKasaHus B-TpyA0BoK forosope n-JTHA.

¢ [IpOAOMKNTENBHOCTb AONOMHUTENIbHOMO OTMyCKa 3a-paboTy B-CeBEPHbIX pernoHax. Nopsaok onpefeneHns cTaxa, AatoLero npaso
Ha-fOMNONHUTENbHbIN OTMYCK.

JAeHb2.

Onnata oTNYCKOB U-60/IbHUYHbIX NpU paboTe BaxXTOBbIM METOA0M.
Mopspok pacyeta HA®MJ1 n-ctpaxoebix B3HOCOB: HoBoe ¢ 2025 ropa.
Mopspok pacueTa cpegHero 3apaboTka 3a-BpeMs KOMaHAUPOBKMU.

Ocob6eHHOCTU pacyeTa cpeAHero 3apaboTka nNpu CyMMMPOBAHHOM y4yeTe pabouyero BpeMeHU: pacyeT eXXerofHoro ornjiayuBaemoro
oTnycKa, AONONHUTENIbHOIO OTNYCKa U-y4ye6HOro oTnyckKa.

HauucneHue 0TNYCKHbIX U-KOMMEHCALUI 3a-HEUCNO/Ib30BaHHbIN 0TNYCK. OCO6EHHOCTU HAUYMCNIEHUS U-BbINNaTbl NOCO6UIN NO-BPEeMEHHOM
HeTpPyA0CMNOCO6HOCTN NPU CYMMUPOBAHHOM yyeTe paboyero BpeMeH!.

PacueT noco6ui I'IO'BpeMeHHOﬁ HeprAOCI'IOCO6HOCTVI B{1epuop BaxTbl U-B{1epuoj MeXXayBaxToBoro otabixa.

Oco6eHHOCTM onnaTbl TPyAa, paboTalolux No-BaxToBoMy MeToAy. FapaHTUM u-KoMneHcauum.
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e Oco6eHHOCTM onnaTbl TPyAa Npy BaxToBOW opraHusauum B-2025 roay.

e [apaHTWUM U-KOMMeHcaLun ANns paboTHUKOB, paboTaloLwux BaxTOBbIM MeTOA0M. HoBble npaBuna oniaTbl 4OPOrK BaXTOBUKAM
c-1-mapTta 2023-ropa.

e OnnaTa TpyAa: MeToAMKa pacyeTa 3apaboTHOM nnaTbl, ONnaThl 3a paboTy B Npa3AHUYHbIE U BbIXOAHbIE [HM, OMniaTa CBEPXYPOYHOM
paboTbl, onnaTta AHen MexxayBaxToOBOro OTApbIXa, onsata fHel B nyTh. HapgbaBka 3a BaxTOBbIN MeTOA paboTbl — MPUHATbIE BaXKHble
n3amMeHeHus 2025 roga.

e HoBoe B-pacyeTax-— Tpe6oBaHus TK-PD.

Hanoroo6noxxeHue npu onnaTte NpoXXMBaHUAa U-opraHu3alv NMTaHUA BaXTOBUKOB.

CtpaxoBbie B3Hocbl U-HA®PJ1 c-BbINNaT MHOCTpaHLaM.

[lpenogaBaTenu

AHTOHOBA Mapwus bopucoBHa

MpakTuK B 061acTvt HAIOrOBOro Npaea, HaforoBOro NIaHMPOBaHUS, CUCTEMbI BHYTPEHHUX KOHTpOsei, ayauTta. MNpenogaeaTenb
[JenapTamMeHTa HafloroB U HanoroBoro agMUHUCTpUpoBaHus GuHaHcoBoro yHuBepcuTeTa npu MNpasutenbctee PO.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

HanoroBblii pucK-MeHeXMEHT KOMNaHWUiA, HafloroBoe NpaBo, NOCTPOEHWEe CUCTEM BHYTPEHHUX KOHTPONEN.

O6pasoBaHue:

OkoHuyuna GrHaHcoByto akagemuio nNpu MNpaeButensctee PO, aTTecToBaHHbIN ayAUTOP, UMEET CePTUGHUKAT 06 YCMELIHOM NMPOXOXAEHWUM
9K3ameHa A1 paboTHUKOB ByXranTepuu, 3aHMMaroLLMX PyKOBOASALLME [O/MKHOCTH opraHmaauuii K «Pocatom».

OnbIT paboTbi:

MpakTuueckuit onbIT paboTbl 6onee 20 NeT B KOHCANTUHTE U Pa3/INYHbIX OTPACASX MPOMBbILLIEHHOCTU: OCYLLECTB/IEHME MPOBEPOK B
KPYNHENLLNX POCCUMACKUX KOHCANTUHIOBbIX M ayAUTOPCKMUX KOMMaHUAX MO HaNnoroBOMY KOHCaNTUHIY, BHEAPEHNE CUCTEMbI HaNIOrOBOro
naaHMpoBaHuA 1 6rogxeTuposaHus (B Tom uncne ans OAO «PXX[»), npoBefeHne KOMMNIEKCHOro o6cneaosaHnsa npeanpuatus (Due
Diligence), yyacTue B cyfnebHbIx Hanorobix cnopax (HK «PocHedTb», 000 «CypryT-I'asnpom»); ocyLlecTBIeHMe BHYTPEHHUX ayAUTOPCKUX
NPOBEPOK U MOCTPOEHUE CUCTEMbI BHYTPeHHero KoHTposis (PryM «PoccnMpTnpoM»),pyKOBOACTBO OTAENA KOHTPOS YYETHbIX NPOLIeCCOB
(BHYTPEHHUI1 ayAWT, HaNIOroBoeE MNIaHUPOBaHKNE) B KOMMaHWU MaLLMHOCTPOUTENbHOMO AnBKU3noHa MK «PocaTom».

My6nukauum:

ABTOp 60nee 40 nybnukaumin B BeAyLUX SKOHOMUYECKUNX U3aaHusAx «lpakTnyeckoe HanoroBoe niaHupoBaHue», «Yyet.Hanorun.lMpaBo»,
«9X. l0OpucT», «<HoBasi 6yxrantepusi», aBTOPKOMMeHTapusa K egepanbHoMy 3akoHy «O6 ayAMTOPCKOMN feaTeNbHOCTM».

XWMXKXEPUHA 10Onunsa lOpbeBHa

IOpUCT-aKCNepT, NCUXONOM-NPaKTUK, KBaNMGULMPOBaHHbI HR-cnieLuanmcT 1 Koyd, OnbITHbIA PYKOBOAWUTESb, YCMELLHbIA GU3HEC-TPeHEP,
aBTOP MHOIMOYMCNEHHbIX NY6AMKaLUMA.
O6pasoBaHue:

MockoBckas rocyfapCTBeHHasa ropuanyeckas akagemus, KBa}'IVICbMKaLI,VIH «HOPUCT».

[ononHutenbHoe o6pasoBaHue:

o annnaomMm MexayHapogHOro MHCTUTYT MeHegKMeHTa JIMHK

e cepTudukat HayuHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaunmoHanbHOro coro3a KagpoBUKOB

e cepTudukat busHec-yHmeepcuteta MUPBUC

e 06y4yeHue y usBecTtHoro ncuxonora M.E. Jiuteaka

o cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbl:
KoprnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOPrOBbIX KOMMaHWsX — 8 fneT.

ﬂ,l/lpeKTOpOM no nepcoHany, pykosoguntenemMm HR-I'IpoeKTOB B NpOuU3BOACTBEHHO-TOProBbIX KOMMAaHUAX — 8 ner.
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B koHcanTuHre — 3 roga.

Kak 6uaHec-TpeHep nposena 6osee 60 ceMUHapOB U BE6MHAPOB MO YNPaB/IEHWIO NepcoHanioM, NCMX0OrMK yNpaBieHus, TPYLOBOMY
npasy, KaApPOBOMY MEHEXXMEHTY.

My6nukauuu:

ABTop 6onee 150 ny6nnkaumii B KagpoBbIX XXypHanax, B TOM YUCIe «TPyAOBble CNopbi», «<KagpoBoe feno», «[AupekTop No nepcoHany»,
«KagpoBble peLueHus», «<KagpoBas cnyxba 1 ynpaBrieHue NepcoHanoM npeanpuatus», «OxpaHa Tpyaa: MpocTo U NOHSATHO», «[lepBasi
nosocavr, «CnpaBoOYHNK KaapoBMKa», «CnpaBoOYHUK MO yNpaBieHUIO NEPCOHANOM» U Apyrue.

Mo6eanTenb Bcepoccuickmx HR 1 npaBoBbIx KOHKYpcoB («Kagposuk roga - 2013», «HR-roga - 2011», «MpaBosas Poccus-2010»).
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