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PelleHne KagpoBoro Bonpoca B nepuog aepuumta Kagpos

MporpamMma AaeT CUCTEMHbIN MOAXOZA K PeLeHNIo BONpoca 06ecredeHHOCTM KOMMaHuit KBanuduumpoBaHHbIMU Kapamu.
Kaxzablih TemaTuyeckuii 6510K MporpamMMbl COAEPXMUT KPaTKYH TEOPETUYECKYIO YacTb, @ TaKXKe pastop npakTUYecKux npuMepos,
06pa3LoB AOKYMEHTOB U METOAMK paboTbl, MPaKTUYECKUX YNPaXKHEHUN.

JOata nposegeHus: 23 -25 mapTta 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14215

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAsAUMS

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtus: 43 500 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: Mo nToram obydyeHus cryliaTenu, yCnewHo npoLleaLine UTOroByo aTTeCTaLUIO Mo NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna Koro npegHasHa4veH

PykoBoguTenei pasHoro ypoBHsl, CO6CTBEHHMKOB, HR-cneumanucTos.

Lienb o6y4yeHus

Hapa6oTaTb NpakTU4YecKuUit UHCTPYMEHTapUWil y4aCTHUKOB, HEO6XOAMMbIN Asi NoBbIWeHUs 3hdeKTUBHOCTM paboTbl ¢ Kafpamu, a TakxKe
Ha yBeNMUyeHve NpuBeKaTeIbHOCTM NPeANpUSTAA U OpraHn3aLmii, Kak Xenaemblx paboToaaTenie Ha pbiHKe Tpyaa.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

YnpaBneHueckuin aygut u HR-ayauT.

o OnpegeneHue NPUUYNH HelOCTaTOYHON 3HEKTUBHOCTU BHEAPEHHbBIX MPOLIECCOB B 06/1aCTH YPaB/eHUs NePCOHANOM.

o [OUCK «y3KMX MECT» B OCHOBHbIX 1 BCIOMOraTe/lbHbIX MpoLeccax.

o AHaniM3 BEPTUKASIbHbIX U FOPU3OHTabHbIX KOMMYHUKALIMIA B KOMMNaHUK.

o KnoueBble KOMMNETEHLMU PYKOBOAUTENEN PA3HOTO YPOBHS C YYETOM CreunduKn AesTeNbHOCTH, LLIeHHOCTEeN M KoprnopaTUBHOM
KyNbTYpbl KOMMaHWW.

ﬂOCTyngle WHCTPYMEHTDbI NOBbILIEHUA NpuBeKaTe/IibHOCTU pa60Top,aTeni| Ha pblHKe TpyAaa.

o YTO TaKkoe MMUIXK KOMMaHWM paboToaaTens.

e Ponb cny6bl No paboTe ¢ nepcoHan oM B GOPMUPOBAHMM MMUAXKA KOMMAHUW.

e B3aumogericTBue paboToaaTens U COUCKaTeNnei: yCIoBUS B3aMMOBBITOLHOW MOKYMKMW 1 NMPOAaXMU.

e YTO NpuobpeTaeT 1 Npegnaraet paboTofaTesib Ha PblHKE TpyAa: CONOCTaBeHNe NOTPEOGHOCTEN U BO3SMOXHOCTEWN.
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Co3paHue u npoasuxeHue HR-6peHpa.

e [paKTnyeckue cUTyaLMm 1 YacTble OLINGKM paboToaaTenei.

o HR-6peHp, Kak MHCTPYMEHT NPUBIIEYEHUS U yLiepXXaHUs nepcoHana.

Ceasb HR-6peHaa ¢ ocHOoBHbIMK HR-npoLieccaMy B KOMMNaHU.

o [MoBbilIeHWE NpUBNEKaTeNIbHOCTM paboToAaTeNs 3a CYET YBENNYEHWUSA YPOBHS MPUBEPXEHHOCTU AENCTBYIOLMX COTPYAHNUKOB U
pasBMTUS KOPNOPaTUBHOW KYNbTYpbl KOMMNaHUM.

HR-aHanuTuka n pa3suTe KOPNopaTUBHON KyNbTypbl.

Lindpoeble nokaszatenu apdekTnsHocTM HR-NpoLeccos B opraHnsauuun.

Kak oLeHUTb ypoBeHb KOPropaTUBHOM KY/bTYpbl: KPUTEPUM U METO/Ibl OLLEHKMN.

MpWYKnHbI, NPENATCTBYIOLUME U3MEHEHUIO KOPMOPATUBHOW KYNbTypbl.

Kak npoBoAMTb U3MEHEHUs1 KOPMOPaTUBHOM KYNbTYpbl, YTO6bI HEe NOTEPSATb COTPYAHWKOB? MpUHLUMNbI HR-aHanuTuky.

MokasaTtenu apdekTBHOCTU HR-CNy>X6bl B KOMNaHUN. AHanNn3 NpoLLeccoB.

«BusHec He fOMKeEH 3aBUCETb OT JINYHOCTU!» - UHCTPYMEHTbI CHUXKEHUA 3aBUCUMOCTU KOMMaHUM OT 3HAHUIA K/TIOYEBbIX COTPYAHNKOB.

o CTpaTernyeckme UHCTPYMEHTbI 06ecrneymBatoLLmMx 06ecrnevYeHHOCTb KBanMbuLpoBaHHbIMUY Kagpamu.
e basa BHyTpMKOpPNopaTMBHbIX NPOdEeCCUOHaNbHbIX 3HAHUN.

e ONTUMM3aLWA 1 NoBbIeHUe 3G hekTMBHOCTHN Bcex HR-npoueccos.

e BbiCTpble NporpaMMbl OLLEHKM, aganTauum, obyYeHus.

e BHyTpeHHWI 1 BHELHWI KafapOBbI pe3eps.

MoTuBaLusa U NOANbHOCTb NepcoHana.

o [PUYMHBI CHUXXEHWS NIOSINIBHOCTU U AeMOTUBALUS KOJIEKTUBA.

e NHCTpyMeHTbI, popmMupytoLLMe MOTUBALIMOHHYIO Cpeay ANa paboTbl U AanbHeLLEero pa3suTus.

o [NpaKTuyeckoe NpUMeHeHne 3HaHUI O TUMax TPYAOBOW MoTMBaLuK. Hanbonee YacTble MPUYMHBI OTCYTCTBUS 3P HEKTUBHOCTU
NPUMEHEHUS1 MOTUBALMOHHbIX Y CTUMYJIMPYIOLLUX UHCTPYMEHTOB.

MpeeMcTBEHHOCTb, COXpaHeHue U NepeAaya BHYTPMKOPNOPATUBHbIX 3HAHWIA.

e HacTaBHMUYECTBO KaK MHCTPYMEHT CMJIOUEHUS KONNIEKTUBA, MOAFOTOBKU U MOTUBALIMK KafpOB, Pa3BUTUSI KOPMOPATUBHbIX TPaaMLUi 1
noaaep)Kka KoprnopaTUBHbIX LLEHHOCTEN.

e MNocTpoeHune acheKTUBHON CUCTEMbI HAaCTaBHWYECTBA OT NSTAHUPOBaHWS A0S NMOABELEHUS UTOTOB.

e Pa6oTa c cConpoTUB/IEHMEM HACTaBHUKOB.

o ConpoBOXAeHUe paboTbl HACTABHUKOB.

e CucTema KOHTPOJIsi KayecTBa paboTbl HACTABHUKOB.

PasButue n o6y'~|eHue COTPYAHUKOB.

e [MpNYMHBI, MO KOTOPbIM 06YYEeHME HE NMPUHOCUT OXKUAAEMOI MOJb3bl: UX OMNPefesieHNe N KOPPEKTUPOBKaA.

e MeToAMKM NNaHUPOBaHMA 06Y4eHUs B COOTBETCTBMM C LIeSIAMU KOMMaHUN M HEO6XOAUMOCTbLIO ONTUMMU3ALIMIN MHBECTULIMIA Ha
passuTtue.

e MeToAMKM KOHTPOJIS KauecTBa 06y4eHUs U NMoABeAEeHNS UTOTOB B COOTBETCTBUM C LIESIAMU 0ByUEHNS.

Pa6oTa ¢ BHELUHUM 1 BHYTPEHHUM Kaf\pOBbIM pe3epBOM.

e BapuaHTbl MOCTPOEHUsI Kapbep KJIH0YEBbIX CreLmanucToB.
e Ycnoeua hopMMpoBaHUA LiTaTa B3auMO3aMeHsIeMblX COTPYAHUKOB.
e MHCTpYMeHTbI MacCUBHOMO MOUCKA KaHAMAATOB, Ky/ibTypa pOpMUPOBaHUs BHELLHEro KagpoBOro pesepaa.

[MpaKTUKyMbI:

o [ofpOGHbIVA YeK-UCT /1S NPOBELEHNSA YpaB/iEHYeCKoro ayanTa.

o OnpepeneHne NPUYNH HEJOCTATOYHON NpUBIEKaTENIbHOCTM paboToAaTeNs Ha pblIHKE Tpyaa.

e Kputepum n MeToibl OLIeHKN KOPMOpPaTUBHOW KyNbTypbl.

e PaspaboTka Mep Mo KOPPEKTUPOBKE KOPMOPaTUBHOW KyJIbTypbl.

Mowarosas pa6oTa No GopMUpoBaHuto 6a3bl BHYTPUKOPNOPaTUBHBIX 3HAHWIA.

e PaboTa Cc CONpOoTUBIEHNEM COTPYAHUKOB BbINOMHATb (DYHKLUWN HACTaBHUKOB.

Tanbl opMnpoBaHnsa 6asbl HaCTaBHUKOB.

9Kcnpecc-uccnefoBaHue Ha BbiiBIEHNE NPUYMH HELOCTAaTOYHON BOBEYEHHOCTU U MOTUBALIMM COTPYAHUKOB.
e JKCMpeCcc-oLeHKa YPOBHS NMPUBEPXKEHHOCTU (JIOANIBHOCTH, MHTErpaLum, BOB/IEYEHHOCTMW) NepcoHana.

o OnpepeneHne NOAXOL0B K MOTUBALMM U NPUYUH HEYAOBJIETBOPEHHOCTU TPYLOM COTPYAHUKOB.

e AHanuTUKa «cnabbix MECT» B O6LLE CUCTEME MEHEAXKMEHTA, KaK NMPUYUH HEAOCTATOYHOM 3thEKTUBHOCTU PaboTbl KapoB.
o CueHapuit CTPYKTYPYPOBAHHOIO MHTEPBbIO C COTPYAHUKAMU U KaHAUAaTaMu.

PaspaboTka nporpaMmbl 6bICTPOI afanTaLmm ¢ y4eTOM BCeX HEOOXOANMbBIX aCMeKTOB.
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[lpenogaBaTenu

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, MeToL0/I0r TEXHOOMMIM ynpaBfieHns u HR-TeXHOOoruii Mo oLeHKe, MOTUBAaLUK U PasBUTUIO
repcoHana, aBTop KHUT 1 y4e6HUKOB MO BONPOCcaM ONTUMU3aLMK 1 NoBblweHus addekTuBHocTU HR-Npoueccos. OnbIT paboTbl B
o6nacTu ynpaBneHus u paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npoeccMoHaNbHbIX KOMMNETEHLMIA:

e Pa3BuTHe ynpaB/ieHYeCKNX HaBbIKOB PYKOBOAMUTENEN.

* YnpaBfieHue nepcoHanoMm: oLeHKa, agantauus, MoTUBaLms, passuTue.

o HoBeWlwne MHCTPYMEHTbI MOTUBALMKN U CTUMYIUPOBaAHUSA NepcoHan. HematepuanbHas MOTUBALMA.
e CucTemHas paboTa ¢ AePULUUTHBIMM CrieLnanMcTamMmm u KajpoBbiM pe3epBOoM.

o [IpeeMCTBEHHOCTb, COXpPaHeHWe 3HaHWI, HACTaBHUYECTBO Ha NPeAnpUATUN.

o KopriopaTuBHas KynbTypa.

o [cuxonorus Tpyaa. KoHdnukronorus.

O6pa3oBaHue:

e BocTtouHo-EBponeiicknin MIHCTUTYT ncuxoaHanuaa, MNemxonorus. MNcuxoaHanums.

o MexpervoHasnbHbl MHCTUTYT 3KOHOMMKU U NpaBa Npu MexnapnameHTckown accambnee EBpA33C, Mcuxonorus.

o Ypanbckas FocyfapcTBeHHas apXMTEKTYPHO-XyAoXecTBeHHasa akageMus (MHCTUTYT Yp6aHUCTUKK), DKOHOMMKA W yripaB/ieHue Ha
npeanpuaTUK.

e KpacHopapckuii MHOronpo@unbHbIA MHCTUTYT AONONHUTENBbHOMO 06pasoBaHus, lNpenoaaBaTtent NPoheccMoHanbHOro 06pasoBaHus.

o CaHkT-leTepbyprckuii HauMoHanbHbIA UCCNEeA0BATENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOJIOTUI, MEXaHWKMW U OMTUKY,
MHHOBaLUMOHHbIN MEHEKMEHT.

e Ypanbckuit FocyaapcTBeHHbI yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

e Pa6oTa B 06n1acTu ynpaseHusi nepcoHanoM (NpousBoACcTBEHHOE npeanpusaTue) — ¢ 2005 .

e PykoBoauTenb B 0611acTu pa3BuTusi nepcoHana - ¢ 2007 r.

o [poekTHas paboTa B 06/1acTv ynpaB/ieHUsl U pa3BUTUS MepcoHana B COTPYAHWUYECTBE C NPeANpUSTUSIMU U OpraH13aLusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOp U NIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumm Ans pyKoBoAMTENEN 1 CNeLManucToB B 06/1aCTV ynpaBieHUsl NepCcoHanom — ¢
2013r.
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