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PelleHne KagpoBoro Bonpoca B nepuog aepuumta Kagpos

MporpamMma AaeT CUCTEMHbIN MOAXOZA K PeLeHNIo BONpoca 06ecredeHHOCTM KOMMaHuit KBanuduumpoBaHHbIMU Kapamu.
Kaxzablih TemaTuyeckuii 6510K MporpamMMbl COAEPXMUT KPaTKYH TEOPETUYECKYIO YacTb, @ TaKXKe pastop npakTUYecKux npuMepos,
06pa3LoB AOKYMEHTOB U METOAMK paboTbl, MPaKTUYECKUX YNPaXKHEHUN.

JOata nposegeHus: 23 -25 mapTta 2026 ¢ 10:00 go 17:30
ApTtukyn: ClM14214

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 43 500 py6.
Jins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTenu, yCrnewHo npoLleaLime UTOroByo aTTecTauuio no nporpaMmMe
o6y4yeHus, nosyyaroT Y/40CTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3MNel Ha NpaBo
BefeHVsl 06pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilns Koro npegHasHayeH

PykoBogutenei pa3Horo ypoBHsi, co6CcTBeHHMKOB, HR-cneunanucTos.

Lienb o6y4yeHus

Hapa6oTaTb NpakTUYECKMIN MHCTPYMEHTAPUI Y4aCTHUKOB, HEO6XOAMMbIN A/151 NOBbIWEHUSA 3PHEKTUBHOCTM paboTbl C Kajpamu, a Takxe
Ha yBeNMYyeHve NpuBeKaTeIbHOCTM NPeANpUSTAA U OpraHn3aLmii, Kak Xenaemblx paboTofaTenier Ha pbiHKe Tpyaa.
3TO MeponpusTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

YnpaBneHueckuin aygut u HR-ayauT.

o OnpeaeneHne NPUYNH HeLOCTaTOYHON 3HEKTUBHOCTU BHEAPEHHbIX NPOLIECCOB B 06N1aCTW YpaB/eHUs NepCoHasoM.

e TOUCK «y3KMX MECT» B OCHOBHbIX 1 BCIOMOraTe/lbHbIX NpoLieccax.

o AHanM3 BEPTUKASIbHbIX M FOPU3OHTaNbHbIX KOMMYHUKALIMIA B KOMMNaHUK.

o KnoueBble KOMMNETEHLUU PYKOBOAUTENEN PA3HOTO YPOBHS C YYETOM CreunduKn AesTeNbHOCTH, LLIeHHOCTEN M KopropaTUBHOM
KyNbTYpbl KOMMaHWW.

[locTynHble MHCTPYMEHTbI NOBbILLIEHUsI PUBJIEKaTeNIbHOCTU paboToAaTens Ha pbiHKe TpyAa.

e YTO Takoe MMUIX KOMMaHuu pa60Top,aTen;|.
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e Ponb cnyx6bl no paboTe ¢ nepcoHanom B GopMMPOBaHUN UMUAXKA KOMMAHUW.
e BsaumopericTBue paboToaaTens n conuckatenei: yCroBus B3anMOBbIrOLHOM MOKYMKMN 1 NPOAaXMN.
e YTO npuobpeTaeT u npegnaraet paboToAaTesb Ha pbiHKE TPYAa: COnocTaBieHne NoTpeGHOCTeN U BO3MOXHOCTEN.

Co3paHue u npoaeuxeHne HR-6peHpaa.

o [pakTMyeckue cUTyaLMmn 1 YacTble OWINBKM paboToaaTenei.

e HR-6peHp, KaK MHCTPYMEHT NPUBIIEYEHUS U yiepXXaHUs nepcoHana.

e Cesi3b HR-6peHAa c ocHoBHbIMU HR-MpoueccaMu B KOMNaHUMU.

o [MoBbIlWeHWe NpUBNEKaTeNIbHOCTM paboToAaTeNs 3a CYET YBENNYEHWUSA YPOBHS MPUBEPXKEHHOCTU AENCTBYIOLWMX COTPYAHNKOB U
pasBUTUSA KOPNOPaTUBHOW KYNbTYPbl KOMMAHUMN.

HR-aHanuTuka n pa3BuTe KOPNopaTUBHON KyNbTypbl.

Lindpoeble nokaszatenu appekTnsHocTM HR-npoLeccos B opraHusauuu.

Kak oLeHUTb ypoBeHb KOPNOPaTUBHOW KyNbTypbl: KPUTEPUN U METOAbI OLLEHKM.

MpWYnHbI, NPENATCTBYHOLUME UBMEHEHUIO KOPMOPATUBHOW KYNbTYpbl.

Kak NpoBoANTb U3MEHEHMS KOPNOPATUBHOMN KyNbTypbl, YTO6bI HE MOTEPATb COTPYAHUKOB? MpuHUMnbl HR-aHanuTukw.

MokasaTtenu aphekTMBHOCTU HR-CNy>K6bl B KOMNAHUWN. AHanNn3 NpoLLeccoB.

«BU3Hec He AOMKEH 3aBMCETb OT JIMYHOCTU!» - UHCTPYMEHTbI CHUXKEHUSI 3aBUCMMOCTU KOMMNAHUU OT 3HAHUI KJIOYEBbIX COTPYAHUKOB.

o CTpaTernyeckme MHCTPYMeHTbl 06ecneynBaroLLmnx 06ecneyeHHOCTb KBanmbuLMpoBaHHbIMU KagpaMu.
e basa BHyTpMKOpnopaTuMBHbIX NPOdEeCCUOHaNbHbIX 3HAHUWA.

o ONTUMM3aLWA M NOBbILEHUE 3P PeKTUBHOCTU Bcex HR-npoLeccos.

e BbICTpble NporpaMMbl OLEHKM, aganTauuu, obyyeHus.

o BHyTpeHHWI 1 BHELIHWI KafpOBbI pe3eps.

MoTuBaumsa u NoSNbHOCTb nepcoHana.

o PUYMHBI CHUXXEHWS NIOSNIBHOCTU U AeMOTUBALIMS KOJIEKTUBA.

o NHCTpyMeHTbI, popmMupytoLLMe MOTMBALIMOHHYIO Cpeay ANa paboTbl U AanbHeLLIEero pa3suTus.

o [paKkTyeckoe NpUMeHEeHWe 3HaHU O TUMax TPyAoBON MOoTMBaLUMKU. Hanbonee YacTble NPUYMHBI OTCYTCTBUA 3D HEKTUBHOCTM
NPUMEHEHUS| MOTUBALMOHHbIX Y CTUMYJIMPYIOLLUX MUHCTPYMEHTOB.

npeeMCTBeHHOCTb, CoXpaHeHue u nepegadya BHYyTPUKOPNOPaTUBHbIX 3HaHUM.

e HacTaBHMYECTBO KaK MHCTPYMEHT CMJIOYEHUS KONNEKTUBA, MOAFOTOBKU U MOTMBALMK KaapOB, Pa3BUTUSI KOPMOPATUBHBIX TPaaMLMI 1
noAAep)XKa KoprnopaTUBHbIX LIEHHOCTEN.

o MNocTpoeHne athheKTUBHON CUCTEMbI HAaCTaBHUYECTBA OT M/IaHUPOBaHUA 40N NoABeAeHNs NTOroB.

e Pa6oTa c cConpoTUB/IEHMEM HAaCTaBHUKOB.

o ConpoBoxjeHne paboTbl HACTAaBHUKOB.

o CncTeMa KOHTPOJIsA KayecTBa pa6oTbl HACTABHUKOB.

PasButue n o6yyeHne COTPYHUKOB.

o [1pUYMHbI, NO KOTOPbIM 06yquMe He MPUHOCUT OXXMAAeMOM NOJsb3bl: UX ONpeaeneHne n KOppekTUpoBKa.

o MeToankmu nnaHUpoBaHuA 06y‘-IeHVIﬂ B COOTBETCTBUM C LLENSAMU KOMMNaHWUM U HEOHXOAMMOCTbH ONTUMM3ALMN MHBECTULMI Ha
pasBuTtue.

o MeToAnKM KOHTPONS KayecTBa 06y‘-IeHVIF| nnoaBeaeHnUA UTOroB B COOTBETCTBUU C LieNIAMU O6yl-IEHI/IF|.

Pa6oTa c BHELUHUM 1 BHYTPEHHUM Kaf\pOBbIM pe3epBoM.

e BapuaHTbl NOCTPOEHUSI Kapbep KII0YEBbIX CMeLManucToB.
e Ycnosusa hopMMpoBaHua LWITaTa B3auMo3aMeHsAeMbIX COTPYAHUKOB.
e MIHCTpYMEeHTbI MacCUBHOIO MOUCKa KaHAMAATOB, Ky/ibTypa GOPMUPOBaHWSA BHELLHEro KaApoBOro pesepaa.

MpakTMKyMbl:

o Moapo6HbIN YEK-NUCT ANst NPOBEAEHUS YNPaBIEHYECKOro ayauTa.

e OnpegeneHne NPUYNH HEJOCTATOYHON NpUBIIEKaTENIbHOCTY paboToAaTesNs Ha PbIHKE TpyJa.

o KpuTepumu u MeToibl OLIEHKM KOPMOpPaTUBHOM KYNIbTYpbl.

o Pa3paboTka Mep Mo KOPPEKTUPOBKE KOPNOPATUBHOW KYNbTypbl.

e lNowaroBas pa6oTa no hopMUpoBaHuto 6asbl BHYTPUKOPNOPATUBHbIX 3HAHWUA.

e Pa6oTa c CONpOTUBIIEHNEM COTPYAHUKOB BbINOMHATL (YHKLUM HACTABHUKOB.

o JTanbl hopMupoBaHus 6a3bl HACTABHWUKOB.

e JKCrpecc-uccnefoBaHune Ha BbisiBlIeHWE NPUYMH HELOCTAaTOYHON BOBJIEYEHHOCTU U MOTMBALIMUN COTPYLHUKOB.
e JKCrMpecc-oLeHKa YPOBHS MPUBEPXKEHHOCTU (TOSINIBHOCTH, MHTErpaLum, BOBIEYEHHOCTU) NepcoHana.

o OnpepgeneHne NoAX0A0B K MOTMBALMMW U NMPUYUH HEYLLOBETBOPEHHOCTU TPYAOM COTPYAHUKOB.
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o AHanNUTUKa «cnabbix MECT» B 06LLei CUCTEME MEHEAXKMEHTA, KaK NMPUYUH HEAOCTATOUYHOM 3(h(hEKTUBHOCTU PaboTbl KaapoB.
o CLieHapuit CTPYKTYPUPOBAHHOIO MHTEPBBIO C COTPYAHUKAMU U KaHAULaTaMK.
¢ Paspa6oTka NporpamMmbl 6bICTPON afanTalum ¢ y4eToM BCEX HEO6XOAMMbIX acMeKTOoB.

[lpenogaBaTenu

BYPMWNCTPOBA HaTtanbss OnerosHa

BusHec-TpeHep, ncuxonor, HR-akcnepT, MeTOL0N0T TEXHOOMMI ynpasneHns n HR-TeXHONornm no oueHke, MOTUBaLIMN U Pa3BUTUIO
nepcoHasna, aBTop KHUT 1 Y4e6HMKOB MO BOMPOCcaM ONTUMK3aLuv 1 noBbiweHuns addexkTneHocTM HR-npoueccos. OnbIT paboTbl B
obnacTu ynpaBieHusi  paboTbl C NepcoHasnom 6onee 18 net.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

e PasBuUTMe yNpaBNeHYECKMX HAaBbIKOB PYKOBOAMUTENEN.

e YnpaBneHWe NepcoHanoM: oLeHKa, agantauus, MoTMBaLusl, pasBuTHe.

e HoBeillune MHCTPYMEHTbI MOTUBALMK U CTUMYNIMPOBaHUS NepcoHas. HemaTepuanbHas MOTUBaLuSI.
e CucTeMHasi pa6oTa ¢ Ae@ULUUTHBbIMM CeLnanmMcTaMmm u KaipoBbiM pe3EPBOM.

o peeMCTBEHHOCTb, COXpaHeHMe 3HaHWUI, HACTaBHUYECTBO Ha NpeanpUsaTUU.

e KoprnopaTuBHas KynbTypa.

o lNcuxonorus Tpyaa. KoHdnuktonorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. NenxoaHanus.

o MeXpernoHasnbHbIN MHCTUTYT SKOHOMWKW M NpaBa npu MexxnapnameHTCcKow accam6nee EBpA33C, MNcuxonorus.

e Yparnbckasi [ocyfapcTBEHHasi apXUTEKTYPHO-XYA0XKEeCTBEHHas akagemMusi (MHCTUTYT Yp6aHUCTHKM), IKOHOMUKA U yripaBrieHne Ha
npeanpuaTUu.

o KpacHopapckuit MHOronpodusbHbI MHCTUTYT AOMOIHUTENIbHOrO 06pasoBaHus, MpenogaBaTenb NpodeccmoHanbHOro 06pasoBaHus.

o CaHkT-TleTepbyprckuii HauMoHanbHbIW UCCNefOoBaTENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOJSIOTUI, MEXAHWUKM U OMTUKY,
MHHOBaLUWOHHbIN MEHEOXKMEHT.

e Ypanbckuit FocyaapCTBEHHbIN YyHUBEpCUTET M. A.M. Fopbkoro, MeHea)XKMeHT B 06pa3oBaHny.

OnbIT paboTbl:

e Pa6oTa B 0651acTV ynpaBieHusi nepcoHanoM (NpousBoACTBEHHOE Npeanpusitue) — ¢ 2005 T.

e PykoBoauTenb B 0611acTu pa3BuTUsi nepcoHana - ¢ 2007 r.

o [IpoekTHast paboTa B 06/1aCTV yNpaBieHWs U Pa3BUTUS NepcoHana B COTPyAHNYECTBE C MPEeANPUSATUSIMU U OpraHn3aunsiMu B
pas3nuyHbIx oTpacnsax — ¢ 2012r.

e ABTOp U NIEKTOP KypCOB NOBbILIEHNA KBanubuKaumm Ans pyKoBoAMTENeN U CneLmanucToB B 06/1acTy ynpaBieHusi NepcoHanom — ¢
2013r.
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