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PellieHMe NpaKTUYeCKUX NPMMEPOB B YNPaBeHUN AUCKPETHbIM

npon3soaACcTBOM

MporpamMma o6y4yeHus BKJItOUaeT B cebsl pelueHne NpakTUYeCcKmX 3ajad, paséop NpakTUYeCKuUX NPUMEPOB B ypaBieHnum
JIUCKPETHBIM NMPOU3BOACTBOM.

Jata npoBegeHusn: 22 oktaopsa 2025 c 10:00 go 17:30
ApTtukyn: MC26479

Bup 06yuenus: CemuHap

dopmart obyuyeHusn: OHNanH-TpaHCAALUS

Cpok obyyeHus: 1 fieHb

MpoaonmxkutenbHoCcTb 06yyeHus: 8yacos

CtoumocTb yyactus: 21 000 py6.

[ins y4acTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuarn.

[lOKYMeHT no oKOH4YaHuM 06ydeHus: CepTudukaT 06 y4acTum B CEMUHApe.

Ilna koro npegHasHaveH

MpeanpuaTUii C AUCKPETHBIM NPOU3BOACTBOM: AUPEKTOPOB NPEANPUATUN, IMaBHbIX UHXXEHEPOB, AMPEKTOPOB MO-NPOU3BOACTBY,
TEXHUYECKUX AUPEKTOPOB, HavalbHUKOB 1 MacTepoB Liexa, 6pUragupos 1 MacTepoB y4acTKa, CreLmanmcToB u MeHegXepoBs I T-Cryx6 1
NPOV3BOACTBEHHbIX OTAENOB, BeyLMX CreLmanucToB Nno niaHoBoW U onepaTUBHOM paboTe, BeAyLMX CMeLunanmcToB nnaHoBo-
LMCMETYEPCKUX U-TEXHONOTMYECKUX CNYX6 NpeanpuUaTUil.

Lienb o6yyeHus

dopMupoBaHuWe y ciylaTteneil CUCTEMbI 3HaHWUI B 06nacTv 3hHEKTUBHON OpraHM3aLmmu v NPUMEHEHWS CUCTEM MIaHUPOBaHMS U
JAMCneTYnpoBaHnsl MPOM3BOACTBaA.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

MeponpusiTue NPOXoANT B paMKax Kypca NoBblLIeHU KBaNnhUKaLuu:

o [InaHnpoBaHue 1 gucneTyepusaumnsa AUCKPETHOro Npons3BoACTBa. PelleHre NpakTUYeCcKuX NpMMepoB B yripaBrieHumn
ONCKPEeTHbIM NPpoOn3BOACTBOM

[TporpamMmma oby4yeHus

PelleHue NnpakTUYECKNX NPMMEpPOB B ynpaesieHun AUCKPEeTHbIM NPOU3BOACTBOM:

CtpaHuua: 1us 2
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. ¢OPMVIPOBaHVIe oyepeaHOCTU BbIMOJIHEHUA 3aKa30B NMPU pPas/iniHbIX CLeHapuaxX niaHUpoBaHus.

o MaKcuMM3auma BbIXoga NpoayKuuy;
© MUHUMM3ALNS PUCKOB HEMCIMOJSTHEHNST; PAa3BUTKE PbIHKA.

PacnpeAeneHue 3arpy3ku mexxay ogHOTUMHbIM oﬁopygosaHMeM B CLeHapuax niaHupoBaHus.

o coxpaHeHue pecypca 060pyLOBaHuS;

o paBHOMepW3aLMs U3HOCE;

o paBHOMepW3aLMa 3arpysKu NepcoHana;

o MakcuMasbHas CKOPOCTb BbINyCKa CYLLECTBYIOLEro 06bema 3aKasa.

o [leTanbHoe nNnaHupoBaHue Ha ocHoBe MeTogonorun MRPII ¢c TouHOCTbIO pa3meLl,eHus onepauui 3aka3oB Ha PM npousBopcTBa ¢
yuyeToM BeposATHOro MTO u Heo6xogumoro TOuP.
o OueHKa KayecTBa NOJly4YeHHbIX BapuaHTOB MJlaHa No KpUTepusm:

© BbINOJIHUMOCTb;

o 06beM NpPoOU3BOACTBA B HaTypasibHbIX NOKa3aTensx;
o Bblpa6oTKa Ha eiMHULY 060pyA0BaHUS;

o BbIpaboTKa Ha YesoBeKa;

o CKOPOCTb BbINOJIHEHUs 3aKa3a.

e PacueT cMeHHOro BbixoAa AN MUHUMU3aL MM PUCKa HEBbINONTHEHUS PaboT C y4eTOM COBMeLL,eHUs KBannduKaLumii UICNIONTHUTENSMU.
o dopMupoBaHue CMEHHbIX 3aZ,aHUA Ha OCHOBaHWM BbINOJIHEHHbIX 3ajay.

MpaKTuyeckasa feMOHCTpaLus paboTbl CUCTEMbI ONEPaTUBHOIO YyNpaBfeHUst AUCKPETHbIM NPOU3BOACTBOM, BK/TIOUEHHOW B peecTp
Poccuiickoro MO.

o Bkniovaert:

© NMOArOTOBKY MPOU3BOJACTBA;

o NNaHMpPOBaHWe;

o MarepuasnbHoe obecneyeHue;

LMCNeTYNPOBaAHUE;

o 9KOHOMMYECKUe pacyeTbl (KanbKynMpoBaHWe, Hapsabl Ha ONnaTy, aHanu3 BbIpaboTKM).

[e]

e Oco6eHHOCTb NokasbiBaemoro M0 — oyeHb KOPOTKOE BpeMA BHeApPeHNA B peasibHOM Npon3BOACTBE, OT 3x Hegenb !

06cy)XaeHne NpaKTUYECKUX BONPOCOB.

[lpenogaBaTenu

MPEMNOOABATEJb

Cneunanuct no pa3paboTke METOAUK, KOHCYIbTUPOBaHMWIO U BHEAPEHUIO B 06/1aCTH YNpaB/ieHUs NPOU3BOACTBOM U CEPBUCOM,;
BHeApeHuto ACYT1 Ha NPOMbILWIEHHbIX NPeAnpUATUAX; ONTUMKU3ALMM NPOU3BOACTBEHHBIX U JIOFTUCTUYECKMX MPOLIECCOB/MOTOKOB;
NOBbILEHWNIO 9KOHOMUYECKOW 3D (HEKTUBHOCTU MPOU3BOACTBEHHDBIX M CEPBUCHDLIX NPEANPUATUIR; paspaboTKe 1 BHeAPEHUIO CUCTEMbI
MOTMBAaLMU U HOPMUPOBaHWSA TpyAa NPOM3BOACTBEHHOMO NepcoHana. bonee 50 NnpeanpuaTMin Poccum 1 cTpaH 6IMXHEro 3apy6ebs
COTPYAHUYANN UNU ABNSIOTCSA MOCTOAHHBIMU KJIMEHTaMU.

MPEMOOABATE/b
OMpeKTop no paseuTuio 6usHeca kimeHTos CAOUBYP KoHcanTuHr. HesaBMCUMBbIN KOHCYNIbTaHT yripaB/ieHust NPOM3BOACTBOM U
NPOV3BOACTBEHHOW JIOTMCTUKON.

CTtpaHuua: 2 us 2



