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PellieHMe NpaKTUYeCKUX NPMMEPOB B YNPaBeHUN AUCKPETHbIM
NPON3BO/JCTBOM

MporpamMma o6y4yeHus BKJItOUaeT B cebsl pelueHne NpakTUYeCcKmX 3ajad, paséop NpakTUYeCKuUX NPUMEPOB B ypaBieHnum
JIUCKPETHBIM NMPOU3BOACTBOM.

Jata npoBegeHusn: 22 oktaopsa 2025 c 10:00 go 17:30
ApTtukyn: MC26478

Bup 06yuenus: CemuHap

dopmart obyueHus: [JHeEBHOW

Cpok obyyeHus: 1 fieHb

MpoaonmxkutenbHoCcTb 06yyeHus: 8yacos

MecTo npoBegeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHUKaAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

CtoumocTb yyactus: 21 000 pyé6.
[Ana yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii MmaTepuan, Kode-naysbi.

JIOKYMEeHT no oKoHYaHuM obyyeHus: CepTudukaTt 06 y4yacTum B cEMUHape.

Ilna koro npegHasHa4veH
MpeanpuaTUIA C AUCKPETHbIM NPOM3BOACTBOM: AUPEKTOPOB NPEANPUATUR, FNaBHbIX MHXEHEPOB, AUPEKTOPOB MO-NPON3BOACTBRY,
TEXHNYECKUX OANPEKTOPOB, Ha4allbHUKOB U MaCTepOB Lexa, 6pVIFaJJ,VIpOB 1 MacTepoB y4acCTKa, cneumanncTtos U MeHeaXepoB |T-CJ'Iy)K6 n

NPOV3BOACTBEHHbIX OTAENOB, BeAyLLMX CMeLmanucToB Nno niaHoBOW U onepaTUBHON paboTe, BeAyLLMX CMeLnanmcToB NiaHoBo-
LMCMETYEPCKUX U-TEXHONOTMYECKUX CNYX6 NpeanpuaTUil.

Lienb o6y4yeHus

dopmupoBaHue y ciiyliaTenei CUCTeMbI 3HaHUIi B 0651acTu 3 HEKTUBHON OpraHM3aumm U NPUMEHeHUsi CUCTEM MIaHUPOBaHUS U
JAMCrneTYnpoBaHns MPOM3BOACTBA.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

MeponpuaTre NpoxXoauT B paMKax Kypca NoBblleHNss KBanndukawmu:

o [IlnaHnpoBaHue 1 gucneTyepmsauunsa AUCKPETHOro Npons3BoACTBa. PelleHre NpakTUYeCcKuX NpMMepoB B yripaBrieHumn
ONCKPETHbIM NPON3BOACTBOM

[TporpamMmma oby4yeHus

CtpaHuua: 1us 2
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PelleHue NnpakTUYECKUX NPMMEPOB B ynpaesieHun AUCKPEeTHbIM NPOU3BOACTBOM!

. ¢0PMMPOBaHMe oYyepeaHOCTU BbINOJIHEHUA 3aKa30B Npu pa3/INyHbIX CLLeHapuaX niaHUpoBaHuA.

o MakKCumMunsauuda Bbixoga npoaykuunu;
© MUHMMUN3aUMA PUCKOB HENCNONTHEHUA, Pa3BUTUE PbIHKA.

o PacnpepeneHue 3arpy3ku MeXxay oAHOTUMHbIM 060pyA0BaHMEM B CLieHapusSX NNaHMPOBaHUS.

o CoxpaHeHue pecypca 060pyLoBaHUs;

o paBHOMepW3aLMa U3HOCA;

paBHOMepU3aLua 3arpy3Ku NepcoHana;

o MaKcuMasibHas CKOPOCTb BbIMycKa CyLLECTBYOLEro 06beMa 3akasa.

o]

JeTanbHoe nNnaHupoBaHue Ha ocHoBe MeTogosnorun MRPII ¢c TouHOCTbIO pa3meLl,eHus onepauui 3aka3oB Ha PM npousBopcTBa ¢
yuyeToM BeposATHOro MTO u Heo6xogumoro TOuP.
o OueHKa KayecTBa NMoJlyYeHHbIX BapuaHTOB MJlaHa No KPpUTepusim:

o BbIMOMHUMOCTDb;
o 06beM NpOU3BOACTBA B HaTypasbHbIX NOKasaTensx;
o BblpaboTKa Ha eMHULY 060PYAOBaHUS;

o BblpaboTKa Ha YesloBeKa;

o CKOpOCTb BbIMNO/HEHNS 3aKasa.

e PacuyeT cMeHHOro BbixoAa AN MUHUMU3aLMN pUCKa HEBbINOJIHEHUS PaboT C Y4eTOM COBMeELLL,eHUs KBannguKaLlmii UICNONTHUTENAMU.
o OdopMMpOBaHME CMEHHbIX 3afjaHUii Ha OCHOBaHUM BbINOJIHEHHbIX 3ajau.

o MpaKTUyeckasa AeMOHCTpaLusa paboTbl CUICTEMbI ONepaTUBHOrO YNpaBneHUss AUCKPETHbIM NPOU3BOACTBOM, BK/TIOUEHHOW B peecTp
Poccuiickoro MO.

BkniovaerT:

o NMOArOTOBKY MPOU3BOJACTBA;

o MNaHWpPOBaHWE;

o MaTepuanbHoe o6ecrneyeHue;

LMCMNEeTYNPOBaHME;

3KOHOMMYECKMe pacyeTbl (KanbKynMpoBaHWUe, Hapaabl Ha onsaTy, aHanus BbipaboTKw).

o]

o

e Ocob6eHHOCTb NokasbiBaemoro M0 — oyeHb KOPOTKOE BpeMsi BHepeHUS B peasibHOM MPOU3BOACTBE, OT 3X Hefenb !

06cy)XaeHne NpaKTUYECKUX BONPOCOB.

[lpenogaBaTenu

MPEMOOABATE/b

CI'IeLl,VIa!'II/ICT no paspaéoTKe MeTOoAUK, KOHCYyNbTUPOBaHUIO U BHEAPEHUIO B o6nacTu ynpaeseHna npons3BoACTBOM U CEPBUCOM;
BHegpeHuto ACYI Ha MPOMBILNEHHbIX NPEANPUATUAX; ONTUMU3ALUKU NPON3BOACTBEHHbIX U NOMMCTUYECKUX NPOLLECCOB/MOTOKOB;
NOBbILIEHNIO SKOHOMUYECKON 3PGHEKTUBHOCTU NPOU3BOACTBEHHBIX U CEPBUCHbIX MPEANPUSATUIA; pa3paboTke U BHEAPEHUIO CUCTEMbI
MOTMBaLMM U HOPMUPOBAHUSA TPyLa NPON3BOLCTBEHHOIO nepcoHana. bonee 50 npeanpuATMin Poccum 1 cTpaH 6AnKHero 3apy6exbs
COTPYAHUYANU UK SIBAAIOTCS NOCTOSIHHBIMU KIIMEHTaMMU.

MPEMOOABATEJIb
[vpeKkTop No pasBuTUIO 6u3Heca knneHTos COVNBYP KoHcanTuHr. HesaBMCMMbI KOHCYNbTaHT yrpasieHus Npou3BoACTBOM W
NPON3BOACTBEHHOW TOTMCTUKOMN.

CTtpaHuua: 2 us 2



