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Pykosogutenb AXO: nosblweHne ahpheKkTUBHOCTH
aAMWUHNCTPATUBHO-XO3ANCTBEHHbIX 06ecneuYnBatroLLmnX

nogpasaeneHum

Cnywarenu Kypca nosiy4at noJjiHoe npeAcTaBieHve Mo NpUHLMNaM ynpasneHus KoMnaHuei, noApo6HO pa3bepyT Ha NPaKTUYeCKMnX
npumepax ocobeHHOCTH opraHu3auum AXO-noapasaeneHuii, ycnosus onnatbl nepcoHana AXO 1 oueHkn apPeKTUBHOCTHM NX
paboThbl.

[ata nposepeHus: 20 -23 nronsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27281

Bup, 06yuenus: Kypc noBbilLeHus KBanudukaumm
dopmat obyyeHun: OHnaitH-TpaHCIALUMA

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 324yaca

CtoumocTb yyacTtusi: 65 800 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanuecknin matepunan.

[loOKyMeHT no oKoH4YaHuM oby4eHuns: CnyliaTtenw, ycnewHo NpoLejLine NToroByto aTTecTaumio no nporpamme o6y4yeHus, nonyyaroTt
YpocToBepeHue 0 NoBbIlWeHUM KBanndukaumm B o6beme 32 4acoB (B COOTBETCTBUM C JIMLIEH3NUEN HA NPaBO BeAEHUsI 06pa3oBaTesibHOMN
LleATeNbHOCTY, BblfaHHOM [lenapTaMeHTOM o6pa3oBaHus U Hayku ropofia MockBbl).

Ilna koro npegHasHa4veH

3amecTuTeneii reHepanbHbIX AUPEKTOPOB MNOOGLUM BONPOCaM, PyKOBOAMTENEN aiMUHUCTPATUBHO-XO3ANCTBEHHbIX OTAENOB, TOMN-
MeHe)KEPOB, KypUPYHOLLMX feaTeNbHOCTb o6ecrneunBatowmnx NogpasgaesieHnin unm agMMHUCTPAaTUBHO-X03AMCTBEHHbIX NoApasaeNieHui,
MeHexepoB cnyx6bl AXO.

Llenb o6yyeHus

Mo3HaKOMUTb Y4aCTHUMKOB C COBPEMEHHbIM (BYHKLIMOHANOM aAMUHUCTPAaTUBHO-XO3AUCTBEHHOIO 06ecrneyeHus;, HayunTb
OpraHu13oBbIBaTb CBOO paboTy C TpeGyeMbIM YPOBHEM KayecTBa, OCTaBasiCb NPy 3TOM B paMKax BblAeNEHHOro 610a)KeTa, paCCMOTPETb
CTaHJapTbl OpraHM3aummn feaTeNlbHOCTM o6ecrneymBatoLLMX nogpasaeneHunin, paspaboTaTb NepCneKTUBHbIN MNaH MeponpusaTUi,
HarnpaBJIeHHbI Ha NOBbILWeHNe 3(HEKTUBHOCTU (ONTUMMU3ALIMIO) AEATENBHOCTU NOAPa3seneHnit, NogYMHEHHbIX pykoBoauTento AXO.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHNs y4aCTHUKM Kypca:

® 03HAaKOMSATCA C COBPEMEHHbIM (PYHKLIMOHANOM afMUHNUCTPATUBHO-XO3ANCTBEHHOIO 06ecneyeHms,

e OBJIaAeloT HaBblKaMu No opraHuaauun pa6oTbl AXO ¢ TpebyeMbiM yPOBHEM KayecTBa paboTbl, B paMKax MMEOLLerocs 61ofxeTa,

e M0yYaT HaBbIKW NOBbILLEHWS PE3YNbTaTUBHOCTU paboTbl pykoBoauTens AXO,

¢ MO3HAKOMSATCH C METOAMKAMM NOCTPoeHNs 3hHeKTMBHON paboTbl aAMUHUCTPATUBHO-XO3AWCTBEHHOIO NOApPa3aeieHns,

e 13yyaT MPUHLMIMbI U METOAbI OpraHM3auuy aMUHUCTPATUBHO-XO3ACTBEHHbIX MPOLLECCOB C HU3KUM YPOBHEM 3aTpaT U
MUWHUManbHbIM YPOBHEM MOTEPD,
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e HayyaTcsi NIPUMEHSTb N3yYeHHble METOAMKU Ha NPaKTUKE,

e OCBOSIT COBPEMEHHbIE METOAbl BOB/IEYEHUS PYKOBOANUTENIEN CTPYKTYPHbIX NOAPasAeeHnii KOMMaHUM B COBMECTHYIO paboTy ANls
LOCTMXKEHMS Lienie 1 3aAad KoMMaHuum,

e Ha MpaKTUKe CMOrYT NMPUMEHUTb NOJTyYEHHbIE Ha KYPCe 3HaHUS A1 NOBbIWeHNs 3P HEKTUBHOCTU aAMUHUCTPATUBHO-
X03UCTBEHHbIX 06ecneynBatoLLmx noapasaeneHuii.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1.
OCHOBHbI€ NPUHLMIMbI YNIPaB/I€HUS KOMMNaHUen.

e 0630p cCOBpPeEMEHHbIX 3PHEKTUBHbIX BU3HEC-TEXHOTOTMUA.

e YnpaBneHue no uensam. Kakue Lenu cTosT nepes o6ecneynBatoumMmn noapasaeneHnsamu.

o KOHTpOnvpyemMoe yrnpaBJieHne 3aTpaTamu.

e YnpaBneHue 3akynkamu. YnpaerieHme 060poTHbIMU cpeacTBaMm (CKNaAcKUMuU 3anacamu, e6UTOPCKOM 3af,0/IKEHHOCTbIO).
o puHUMNbI 6epexxnneoro oduca.

MpakTukym: Crywateny NpoBeayT aHaM3 BO3MOXHOCTEN UCMONb30BaHUA YpaBieHYeCKUX TEXHOMOT Wit U NpoLeayp B CBOEK
[eATeNIbHOCTHU.

MecTto aAMMHMCTpaTMBHO-XO3HﬁCTBeHHOFO o6ecneyeHus B feATENbHOCTM KOMMAHUM.

o 3apauu, pyHkumn AXO. OcobeHHOCTb AesiTenbHocTh AXO.

o KakMMu HOBbIMU KOMMETEHLUMUSIMU B COBPEMEHHbIX YCITOBUSIX AOJIKEH obnagaTb pykoBogutenb AXO.

o [pakTnyeckoe 3aHsTUe: CnyliaTeny NpoBeayT aHanM3 3afay CBOUX CiyX6, pacCMOTPAT NporpamMMbl NOBbILLEHUS 3DHEKTUBHOCTH
cBOEeW paboTbl.

OpraHu3auunoHHble CTPYKTYpbl AXO.

o CBfA3b 3ajay, GYHKLMI 1 opraHn3aumoHHoOM cTpyKTypbl AXO.
e PacnpepeneHvie oTBETCTBEHHOCTM NepcoHana 3a peLlaemMble 3agadun, GyHKLUM.
o [pakTnyeckoe 3aHsiTUe: CnywaTeny paspaboTatoT MaTpuLlbl OTBETCTBEHHOCTM NepcoHana AXO 3a pellaeMble 3ajauu, BbINOHsIEMble

byHKUMN.
AeHb 2.
JlokanbHble HopMaTUBHbIe aKTbl AXO.

o 06s3aTenbHble U xenaTefibHble AOKYMeHTbl AXO.

o [JO/MKHOCTHAA NHCTPYKLUUA — UHCTPYMEHT NOBbILLEHWUA pe3ybTaTUBHOCTM NepcoHana.

e Heo6xoauMble 3HaHWS, HaBblku pykoBoauTens AXO.

o KntoyeBble nokasatenun aphHeKTUBHOCTM, OTBETCTBEHHOCTb pykoBoauTena AXO.

o [lpakTnyeckoe 3aHATHE: CnywaTeny NnpoBeayT aHanna AOMHKHOCTHbIX MHCTPYKLUUIA, MaTpyL, B3aMMOAENCTBUS C APYrMMU
nogpasfaefieHuAMM.

MpuHUMNbI NnaHupoBaHusa paeatenbHocTu AXO.

e YT0 fOMKEH NnaHmpoBaTh pykoBoautenb AXO exemMecavyHo, NoKBapTasibHO, C FOPU3OHTOM OAMH rof,.
e [InaHMpoBaHMe 610XKETOB, PaboT, MEPOMNPUSTUIA.
e KpuTepum ncnonHeHus pabor.

MpakTukyMm: Criywatenu paspaboTatoT MECAYHbIN, FOLOBOW NiaH MeponpuaTuii n pa6ot AXO ¢ yyeTom TpeboBaHWU NO COKPaLLEHUIO
3aTpar.

MpuHuMnbl 6108xKeTpoBaHua AXO.

o AHanns3 OCHOBHbIX HanpaBieHWU NONyYeHUss [OX0A0B U cokpalleHus 3aTpat AXO.
o [paBuna npoBeaeHus NnaH — dakT aHanm3a. CBA3b Mexay 6104KeTUpoOBaHMEM U cucTeMon MoTuBaumm AXO.

MpakTukym: CryliaTteny pacCMOTPAT pasnnyHble BapuaHTbl MeCAYHbIX, FoAoBbIX 6ogxeTos AXO. MpoBeayT aHann3 BO3MOXHbIX
NnoAxoA0B ONTMMU3aLIMK 3aTPaT, COKpaLLeHWs 3aTpaTHbIX CTaTeil.

CTtpaHuuya: 2 M3 5



AyTcopcuHr.

o 3auem HY>X€H ayTCOPCUHT. MaTtpuua AYTCOpPCUHTra. MeToAnKa NpUHATUA peLleHns o nepefaye Ha QYTCOPCUHT pa60T, nonpasp,eneHMVl.
. CﬂyLIJaTeJ'IHM 6yp,eT npennoXeHo paccynTaTtb - BbIBOAUTb WX HE BbIBOAUTb HEKOTOPbIE paGOTbI nogpasfeneHna Ha ayTCoOpPCUHTr.

OeHb 3.
OpraHusauus pa6otbl AXO.

o OpraHusauus B3aumogencTeus AXO ¢ BHELHUMU U BHYTPEHHUMU NOTPEBUTENAMMU.

e PaboTa Cc nocTaBLMKaMu 1 NoapAaYNKaMMU.

o OpraHusauus perynspHbix 3aKynok (KaHLensipckue npuHagnexHoCcTu, Xo3sMCTBEHHbIE CPEACTBA U MPOY.) U MEPUOANYECKUX 3aKyMOK
(mebenb, oprrexHuka u-T.4.). OpraHvM3auusa TeHAepHbIX 3aKyMoK.

o Kputepum nomcka u Bbibopa NocTaBLLMKOB. [pUHUMMBI NEPErOBOPHOrO NpoLecca. BapuaHTbl BeeHNsi NeperoBopoB.

o [loroBop apeHAbl HeABMXXMMOCTHU, [OFOBOP TEXHUYECKOrO 06CNY)XMBAHWS, LLOTOBOP BO3ME3AHOI0 OKasaHus ycnyr.

o [puHUMNbI ynpaBneHusa 3anacamu.

MpakTukym: Cnylwiatenu nposeayT AeNOBYIO UrPy — NpoBefeHne NeperosopoB B PONN PasinyHbIX y4aCTHUKOB NeperoBOpHOro npotecca.
Onnata TpyAa U cTuMmynupoBaHue cotTpyaHukos AXO.

o pMHUMNbI pa3dpaboTkn MOTUBALMOHHbIX CxeM nepcoHana AXO.

e 3a 4YTO NNaTUTb PyKOBOAMTENIO U coTpyaHNKam AXO.

« ocTosiHHasA 1 NepeMeHHas yacTb 3apnnatbl. Kak 3apabaTbiBaTb NepPeMeHHYI0 YacTb 3apaboTHOW nNnaTbl.
o Cuctema KPI ana pykoBoaumTenel 1 nepcoHana obecneynBaroLmx nogpasaeneHuni.

e MaTtepunanbHasi OTBETCTBEHHOCTb COTPYAHUKOB AXO.

¢ [lpemum: KOMy, 3a 4TO, B KakoM 06beMe, Kak 4acTo.

MpakTukym: CnylwaTteny paspaboTatoT HECKOIbKO BapuaHTOB MOTUBALMOHHbIX CXeM A5 nepcoHana AXO, BK/toyasi pasnnyHble
BapuaHTbl KPI. PaccMOTpAT cxeMbl onnatbl TpyAa B YCII0BUAX KpU3uca.

KoHTponb nogpaspenenuin AXO.

o OpraHusauus onepaTMBHOrO KOHTPOJISA KAaYeCcTBa BbINOMHEHWS paboT.
e OTyeTHOCTb cnyx6 AXO.

e OTyeTHOCTb pykoBoautens AXO.

e 060p 1 06paboTka peksiamaLmii OT BHYTPEHHUX NOApa3aeNeHuii.

e C6op 1 06paboTKa peknaMaL it OT BHELLHUX K/TMEHTOB.

MpakTukym: Kak npegotepaTuTb Nepepacxofbl v CO6MHOCTH KauyecTBo.
BbinonHeHue cneuuanbHbIX Tpe6oBaHMiA.

o Buabl nogHaa30pHoi fesTenbHOCTM (NoXapHas oxpaHa, 0xpaHa TpyAa, TEXHUUYECKUE COOPYXKEHUS).
o Hap3opHble opraHu3auuu v paboTta ¢ HUMK.
o [lefiCTBMS B CNyyae BU3WUTa HAA30PHbIX OPraHoB.

MpakTukym: O6Cy>KaaeM MHCTPYKLMIO IeWCTBUIA B CllyYae BU3UTa HaA30PHbIX OPraHoB.
OpraHu3auus NpoBefeHNsi PeMOHTHbIX paboT B 3JaHUAX U COOPYXKEHUSAX.

e MoAroToBKa 1 NpoBefieHNe NIAHOBO — NpeaynpeAUTeNbHbIX PEMOHTOB.
o O6ecneyeHue 6ecrnepeboMHOCTU AesiTENIbHOCTM COTPYAHUKOB.

e KOHTpPOb X0Aa BbINOSIHEHUS paboT.

o [Noaaep>xaHue NpeseHTabenbHOro COCTosIHUS oduca.

MpakKTUKn onTMMMN3aLumn AeATeNIbHOCTU oGecneqMBalou.l,ux noApasp,eneHMﬁ.

o [lyTn NoBbIWEHMA yNpaBAseMocTun n pesdynbtatusHoctn AXO.

e YnpaBneHue hakTopaMy OTHUMaKLLMMU BPEMS.

e PaccMoTpeHue NpUHLMMOB «6epexIMBOro NPOU3BOLCTBO» U OCOBEHHOCTEN UX MPUMEHEHUS B oduce.

o [pumepbl 6epexxnunBoro oduca, opraHnsauum paboTbl o6ecreymBatoLLMX NogpasaesieHnin B 3apyOeXXHbIX U 0TEeYECTBEHHbIX
KOMMNaHUsIX.

MpakTukyM: Pa3paboTka nporpamMm NoBbILLIEHNUS KaYeCcTBa, COKpaLLeHNs 3aTpaT, 60pbObl C NOTEPSAMM AJ1st 06eCrneymBatoLL X
nogpasgeneHun.

JeHb 4.
AddekTBHAA paboTa aBTOTpAHCNOPTHOrO Noapa3saeneHus. Lienu, 3agaum, HanpaeneHus paseutusa (ATM)/cnyx6bl.

e AHann3 OCHOBHbIX NMoKasaTesel, XxapakTepusytoLmnx geatenbHocTb AT, TpaHCNOPTHOM CRyXK6b.
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o AHanM3 MHCTPYMEHTOB HarnpaBfieHHbIX Ha AOCTMXXEHUE N NOAAEPXKAHUE Ha LiefieBbIX YPOBHAX NokasaTenen geatenbHocTn ATI,
TPaHCMOPTHOM CNYX6bl.

MpakTukym: Cnywatenu NnpoBeayT aHanus u o6CyXAeHUe LieneBbix NoKkasaTeNiei Ha NpYMepe CBOMX NPEANPUATUA, NoApPasLeneHnit.

e HanpaBneHusi NOBbILWEHNSI KOHKYPEHTOCNOCO6HOCTH AT, TpaHCMOPTHOM CNyX6bl.
o [lpaiiBepbl NOBbIWEHUs peHTabenbHocTH ATI.

MpakTukym: Cnywatenu paspa6oTatoT NnporpaMMy MeponpusiTUiA, HanpaBeHHYo Ha NoBblLLeHWEe 3hHEKTUBHOCTA CBOUX
nozpasfeneHui, cnyxo.

HanpaBneHus cHu)XeHus 3aTpar, cebecToumocTu TPAHCNOPTHbIX YCNyr.

e 3ayeM HyXHbl MporpaMMbl COKpaLleHusa 3aTpaT. Ha yeM MoxeT akoHoMuTb ATTI.

o [oBbILEHWe NPOU3BOAUTENBHOCTU TpyLa (TEXHUYECKHME, OpPraHU3aLl OHHbIe, coLmarnbHble hakTopbl).

o [NoBblWEeHWe NoKasaTesNien UCMOMb30BaHNs NMOABUXHOIO cocTaBa (KoahdUUMEHT UCMONTb30BaHUS FPYy30NOABEMHOCTH, UCMONb30BaHUS
npo6era).

o KoHTponupyemoe ynpasneHue 3aTpatamu. Kakune 3atpaTbl TpebytoT 0CO60ro BHUMaHMUSI.

e 3aueM Heob6X0AMM KOHTPOSb YAeNbHbIX 3aTpaT. Buabl aHanusa.

e AHanus nporpamMMm COKpaLLeHUsi 3aTpaT 3apy6exXHbIX U POCCUIICKUX aBTOTPAHCMOPTHbIX KOMMaHMWMA.

MpakTukym: Crywateny pa3paboTaroT NporpamMmy COKpalLEeHWsi 3aTPaT, CHUXKEHWUS Ce6eCTOMMOCTU TPAHCMOPTHbBIX YCAYT Af1A CBOWX
nNpeanpuaTui, Cyxo6.

lMpakTukKa Mcnonb3oBaHUA TEXHONOMUU «6epe)|(nMBoe Npou3BOACTBO» B aBTOTPaHCNOPTHOM nogpaspaeneHuun/ cny)l(6e.

e Buabl noTepb He fo6aBAAOLWME LLEHHOCTb B @aBTOTPAHCMNOPTHOM NOApa3feNieHnm.

e AHanu3s NpuYMH NPOCTOEB, Pe3ePBbI POCTa 060paYNBAEMOCTY TPAHCMOPTHBIX CPEACTB.
o [puUMepbl peanusauum CUCTEMbI yNpaBieHns (NNaHUPOBaHWS, KOHTPOSIS) NePEBO3KaMM.
e OpraHusauus npoekTa 60pb6bl ¢ NoTepsiMu Ha 6a3e NpUHLKNOB 5S.

MpakTukym: Crywateny paspa6oTatoT NporpamMmmy 60pb6bl C NOTEPSIMU, MPOCTOSIMU AJIS CBOMX NPeAnpUATUIA, CNyX6.
O6ecneyeHne MaKCUManbHOIO YPOBHS OTZiauu OT UCNO/Ib3yeMbIX aKTUBOB.

¢ HanpaBneHus noBblweHns 3PpHeKTUBHOCTM UCMOMb30BaHNA OCHOBHbIX CPeACTB (ynpaBsieHne CpoKaMu aKcnayaTauum TpaHCMOPTHbIX
cpeacTs (TC), noBbilweHWe Npon3BoanTenbHOCTU TC, pPEMOHTHOro 060pyA0OBaHUS).

e /lHMUMaTKBbI, HanpaBeHHble Ha YCKOpeHUe 060payMBaeMoCcTi 060pOTHbIX cpeacTB ATI.

o [TnaHnMpoBaHue, 610AXETUPOBAHNE N KOHTPOSIb.

o OpraHusauus nnaHMpoBaHUA U UHCTPYMEHTbI KOHTPOJIA MIaHUpyeMbIX NokKasaTtenen.

¢ [naHMpoBaHuWe 3aKymnoK, NOTPE6GHOCTM B TPAHCTOPTHbIX CPeACTBax (KakK ynpaBnsiTe CPOKOM cNyx6bl TC, Kakve BuAbl aBTOMo6uIei
Heo6x0AMMbI, yHUBEpCanbHOCTb/CrieLmanun3saLms, COBOKYMHble 3aTpaThl Ha SKCMyaTaumio).

e [MnaHupoBaHue aphekTMBHOro ncnonb3oBaHunsa TC.

o CocTaBneHwue 6rogkeTta AT, TpaHCNopTHOM cnyx6bl (TCM, TO, peMOHT, 3an4yacTu).

o [TpenmyLLecTBa 06BbEKTHOrO 610AXKETHOro NIaHNPOBAHMSA U KOHTPOSIA.

MpakTukym: Cnyatenu pacCMOTPAT NpUMepbl NIaHUPYeMbIiX NoKa3aTesel eaTe/lbHOCTM aBTOTPAHCMNOPTHOro NoapasaenieHuns,
TPaHCMOPTHOM CNYX6bl U UHCTPYMEHTbI UX KOHTPONS.

BbiBop Ha AYTCOPCUHI aBTOTPAHCNOPTHOro nogpa3pesieHus, TpaHCI‘IOpTHOVI Cny)K6bI. Pa6oTtac noapaadyvKkamMu.

e KpuUTepuu npuHSATUS peLleHus.
o prMepbl BbIBOJA Ha ayTCOPCUHT TPAHCMOPTHbIX NOAPA3AeNeHu.
e KpuTepuu nouncka v Bbi6opa NOCTaBLLMKOB aBTOTPAHCMOPTHBIX YCAYT.

MpakTukym: CrywaTteny pa3paboTaroT aropuMTM BbIBOAA Ha ayTCOPCUHT TPAHCMOPTHOMO NoApasAeneHns KOMMaHuu.
OucneTuepusauus U MapLUpyTU3aLUS.

o OCHOBHble 3ajauu gucnetyepmnsaumm.

e OCO6EeHHOCTW NNTAHUPOBAHUA U KOHTPONS UCMOMIb30BaHWA TPAHCMOPTHbIX CPeACTB.

o OTCNEeXMBaHWE HaXOXAEeHNA TPAHCMOPTHbIX CPEACTB Ha MapLpyTe. PelleHns Ha 6ase TexHonoruit IJTOHACC/GPS. Cpeactea
KOHTPONS COBNMOAEHUSI BOAUTENSIMU PEXMMOB ABWKEHUS, TPyZa U OTAbIXa.

OnnaTta TpyAa U BUAbI CUCTEM NPEeMUPOBaHUA nepcoHana ATII.

o [MpuHUMNbI cMCTEMbl MOTUBaLUMK NepcoHana ATI.

e MaTtepuanbHasi OTBETCTBEHHOCTb.

o [TpeMuu: KOMy, 3a YTO, B KAKOM 06bEME, KakK 4acTo.

o Kak pa3pa6oTaTtb cucTeMy nokasatenen addexktveHocTv (KPI) ans ATI.
e PaspaboTka cuctembl KPI gns nogpasgenennii ATM.
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MpakTukym: CrnylwaTtenu Ha 6a3e NpeacTaBieHHON MeToanKM paspaboTatoT nokasaTtenu addektusHocTv KPI gns nogpasgeneHuii
aBTOTPaHCMNOPTHOrO NoApasaeneHus.

ABTOMaTU3aLMsA ynpaB/ieHUs aBTOTPaAHCNOPTHbIM NpeanpusaTUueM.

o [1pvMepbl NPOrpaMMHbIX peLueHn A KOMMIEeKCHOro ynpasneHus asTonapkom: 1C PAPYC, TPUM, cuctembl yyeta TOUP v gp.
e OueHKa AOCTOUHCTB N HeJOCTaTKOB NPOrPaMMHbIX PeLLUeHUN.

[lpenogaBaTenu

HABOKOB AHaTtonuin bopucosuy

3KcnepT B 061aCTU CTpaTermMyeckKoro yrnpaBsieHus,, onTMMU3aLnumn 6U3Hec — NpoLIeCCOB, PEUHXUHUPWUHIA, YNIPaBAEHUS pEMOHTaMM
(TOWP), puckamu, paspaboTku KPI 1 ynpaBneHusi npoekTamu, a Takxke 6epeximBoro npoM3BoACTBa.

MpodeccrnoHanbHbIl ONbIT:

KaHanpaT TeXHUYECKUX Hayk, npenogaBaTenb MHCTUTyTa NepenoAroTOBKM U NoBbiweHnst kBanudukauum MY nmexdm M.B. JToMoHOCOBa,
Bbicweit LLIkonbl 9koOHOMMKU, MHCTUTYTa noBblweHus kBanubukauum (UKT), Poccuitckoi akageMmum HapogHOro X03ancTea 1
rocyfapcTBeHHon cny6bl npu MpesuaeHte PO (PAHXUIC).

OnbIT pyKOBOACTBA NPOEKTaMM MO pa3paboTke, ynpaBeHuWto, ONTUMKU3aLUM BU3HEC CUCTEM, CNIOXHbIX cucTeM — 6onee 20 neT B
rocyAapCTBEHHbIX, KOMMepYecKux cTpykTypax. Ceptudmkar BSI (British Standards Institution) BS ISO 55 001:2014 Requirements of Asset
Management.

Cpeau komnaHuin: Bumm-bunne-flanH, Nasnpom HedTb, MegmoH Puxtep-Pyc, EBpoxum, MHHOBa, KazaxAnTbiH, MockoBckuii lOBenmnpHbIi
3aBog, Hopunbckuit HMkenb, HOPAEA BAHK, MEMCK, NOJTMMETAJ, POCATOM, POCHE®Tb, CBEPBAHK, TexHocepB v ap.
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