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Pykosoautenb AXO: noBbiweHne ahPEKTUBHOCTH
agMUHNCTPATUBHO-XO3ANCTBEHHbIX 06ecnevYnBaroLLmnX
nogpasgeneHumn

CnywaTenu Kypca nonyyaT NofiHOe NpeAcTaBlieHue No NpuHLMNaM ynpaBfiieHus KoMnaHuen, nogpo6Ho pa3bepyT Ha NPaKTUYECKUX
npumepax oco6eHHOCTH opraHunsaumm AXO-noapasgenennii, ycnoeus onnatbl nepcoHana AXO u oueHKN 3PHEKTUBHOCTM UX
paboThbl.

Jata npoBegeHus: 3 -6 gekabps 2024 ¢ 10:00 go 17:30
ApTtukyn: MC21767

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpogomkuTenbHoCcTb 06yyeHus: 324aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKAM BbiCblnaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 49 800 py6.
JAns y4acTHUKOB NpelyCMOTPEHO:

MeToaunuyeckmii MaTepuarn, Kode-naysbl.

J[lOKYMEHT no oKOH4YaHuM obyyeHus: CnyLuaTenu, yCnewHo npoLlejLine UTOroBYHO aTTeCTaLMIo Mo NporpaMMe obyyeHus, mosyJaroT
Y[0CTOBepeHe O MoBbIWeHUN KBanubukaLumm B o6beMe 32 Yacos (B COOTBETCTBUM C NIMLIEH3UNEI Ha NpaBo BeAeHNA 06pa3oBaTeNibHOM
[esiTeNbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilna Koro npefHasHayeH
3amecTutenen reHepasibHbIX JUPEKTOPOB I'IOO6LLI,VIM Bonpocam, pyKOBO}J,VITeﬂeVI a}J,MVIHVICTpaTVIBHO-XO3FII7ICTBeHHbIX OoTAEeNoB, Ton-

MEHe)XePOB, KyPUPYIOLLMX AeATENbHOCTb 06eCneunBatoLLMX NoApasAeneHui UM aAMUHUCTPATUBHO-XO3SIMCTBEHHBIX MOAPa3AeneHU,
MeHeKepoB cnyx6bl AXO.

Lienb o6y4yeHus

Mo3HaKOMWTb Y4aCTHUKOB C COBPEMEHHbIM PYHKLIMOHAIOM aiMUHUCTPATUBHO-XO3AWCTBEHHOIO 06ECNEYEHNS, HAYUNUTb
OpraHv30BbIBaTb CBOI PaboTy ¢ TpebyeMbIM YPOBHEM KayecTBa, OCTaBasCh Npu 3TOM B paMKax BblAeIEHHOro 6I0KeTa, PaCCMOTPeTb
CTaHAapTbl OpraHnsaLumn aesTeNlbHOCTM o6ecnednBaroLLmMxX NogpasaeneHni, paspaboTaTb NepcnekTUBHbLIN NaaH MeponpusTUi,
HanpaBJIeHHbI Ha NOBbILWeHNe 3D(HEKTUBHOCTU (ONTUMMU3ALMIO) AEATENBHOCTU NOAPasAeneHnit, NogYMHEHHbIX pykoBoauTento AXO.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHNs y4aCTHUKU Kypca:
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¢ 03HAKOMATCH C COBPEMEHHbIMGbYHKLIMOHANOMaAMUHUCTPATUBHO-X03ACTBEHHOIO 06ecneyeHus,

e OBJIAfElT HaBbIKaMUMO opraHusauum pa6oTelAXO ¢ TpeGyemMbiM YpOBHEM KauyecTBapaboThl, B paMKaxMMERLLErocs 61oaxeTa,

e M0JlyyaT HaBbIKM1 MOBbILWEHWS Pe3ybTaTUBHOCTU paboTbl pykoBoauTens AXO,

¢ MO3HAKOMATCS C METOAMKAMM NOCTPoeHUs 3P dHeKTUBHOW paboTblafMUHUCTPATUBHO-XO3UCTBEHHOMO NOAPa3feneHus,

e U3y4aT MPUHLMMbI U METOAbI OPraHn3aLum agMUHUCTPATUBHO-XO3SMCTBEHHBIX MPOLIECCOB C HU3KMM YPOBHEM 3aTpaT U
MUWHUMasbHbIM YPOBHEM MOTEPD,

e HayyaTcs NPUMEHSITb U3YYeHHble METOAMKM Ha NPaKTUKe,

e OCBOSIT COBPEMEHHbIE METOAbl BOB/IEYEHUS PYKOBOAUTENENCTPYKTYPHbIXNOAPa3AeNeHUIKOMMaHUMB COBMECTHYOPa6boTyans
LOCTUXeHusILeneil n3ajadykoMnaHum,

e Ha MPaKTUKECMOryT NPUMEHUTb MONy4YeHHble Ha Kypce 3HaHUA AJiA NoBbilueHus 3hHEKTUBHOCTU aAMUHUCTPATUBHO-
X03ANCTBEHHbIX 06ecneynBatoLmMx noapasaeneHuil.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
OCHOBHbI€ NPUHLMIMbI YNIPaB/I€HUS KOMMNaHUeMn.

e 0630p cCOBpPEMEHHbIX 3PHEKTUBHBIX BU3HEC-TEXHOOMMUA.

e YnpaBneHue no uensam. Kakue Lenu cTosT nepes o6ecneynBatoumMmn noapasaeneHsMmu.

o KOHTponvpyemoe yrnpaBJieHue 3aTpaTamu.

¢ YnpaeneHue 3akynkamu. YnpaerieHne 060poTHbIMU cpeacTBaMm (CKNafCcKUMuM 3anacamu, e6UTOPCKOM 3af,0/IKEHHOCTbIO).
o MpuHUMNbI 6epexximeoro oduca.

NEeATENbHOCTU.
MecTto aAMVIHVICTpaTMBHO-XO3HﬁCTBeHHOFO ob6ecneyeHus B AEeATEe/IbHOCTU KOMNaHUU.

o 3apauu, pyHkuun AX0. OcobeHHoCTb geaTtenbHocTn AXO.

o KakvMu HOBbIMM KOMMETEHLMAMMN B COBPEMEHHbBIX YCITOBUAX AOMKEH o6nagatb pykosoanTtenb AXO.

o [pakTnyeckoe 3aHsTUe: CnyLiaTeny NpoBefyT aHanM3 3afay CBOUX CyX6, pacCMOTPAT NporpamMMbl NOBbILLEHUS 3D HEKTUBHOCTH
cBOel paboTbl.

OpraHusauuoHHble cTpyKTypbl AXO.

o CBAA3b 3ajay, GYHKLMI 1 opraHn3aumMoHHOM CTPYKTypbl AXO.
e PacnpepeneHvie oTBETCTBEHHOCTW NepcoHana 3a peLlaemMble 3agadn, GyHKLUUM.
o [TpakTnyeckoe 3aHsiTue: CnywaTteny paspaboTatoT MaTpuULbl OTBETCTBEHHOCTM NepcoHana AXO 3a pellaemble 3ajauu, BbINOHsIEMble

byHKUMN.
JeHb 2.
JlokanbHble HopMmaTUBHbIe aKTbl AXO.

e Obs3aTenbHble U XXenaTenbHble AOKYMeHTbl AXO.

o JIO/HKHOCTHaA MHCTPYKLMA — MHCTPYMEHT NOBbILLEHUS pe3y/ibTaTUBHOCTU NepcoHana.

e Heo6xoauMble 3HaHWS, HaBblku pykoBoauTens AXO.

o KntoyeBble nokasatenu apheKTUBHOCTH, OTBETCTBEHHOCTb pykoBoauTens AXO.

o [MpakTnyeckoe 3aHATUE: CnylwaTenu NpoBeayT aHanMs AO/MKHOCTHbBIX MHCTPYKLUMIA, MaTpUL, B3aMMOLENCTBUA C ApYrMMuM
noapasgeneHnamMu.

MpuHUMNbI NnaHupoBaHusa paeatenbHocTu AXO.

e YT0 fOMKeH NnaHmpoBaTth pykoBoautenb AXO exeMecsa4yHo, NoKBapTasibHO, C FOPU3OHTOM OAMH rof,.
o [TnaHMpoBaHMe 610AXKETOB, PaboT, MEPOMNPUSTUIA.
e KpuTepum ncnonHeHus pabor.

3aTpar.

MpuHuMnbl 6108KeTUpoBaHus AXO.
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¢ AHanus OCHOBHbIX HanpaB/ieHN NoJTlyYeHNss AOXOA0B U coKpalleHus 3aTpaT AXO.
« [paBuna npoBeaeHns NnaH — dakT aHanusa. CBA3b Mexay 6104)keTMpoBaHnem n cuctemon motueaumm AXO.

noAxoA0B ONTUMMU3aLMM 3aTpaT, COKPaLLEHUA 3aTpaTHbIX CTaTen.
AyTcopcuHr.

e 3ayeM HyXXeH ayTCOpCUHT. MaTpuua ayTcopcuHra. MeToamKa NpUHATUA peLLeHmns o Nepedade Ha ayTCOPCUHT paboT, noApasfeneHuit.
o Cnywarensm 6yfeT NpeasiIoXKeHO pacCcUUTaThb - BbIBOAUTL UMM HE BbIBOAUTb HEKOTOPbIe paboTbl NoApa3fAesieHNsl Ha ayTCOPCUHT.

OeHb 3.
OpraHusauus pa6otbi AXO.

e OpraHusauus Bsanmogenctems AXO ¢ BHELUHUMU Y BHYTPEHHUMU NOTPe6bUTENAMM.

o Pa6oTa c nocTaBLiMKaMmu 1 NoApsAYnKaMM.

o OpraHusaums perynapHbIx 3akyrnok (KaHuensapckue npuHagneXXHoOCTH, X03MCTBEHHbIe CPEACTBA M NPoY.) U NepuoaNYECcKUX 3aKymnoK
(Me6enb, oprrexHuka u-T.4.). OpraHusauma TeHAepHbIX 3aKynoK.

o Kputepuu novcka v Bbi6opa NOCTaBLLMKOB. [PUHLMMNbI NEPEroBOpPHOro npouecca. BapuaHTbl BefleHNs1 NeperoBOpoB.

e [loroBop apeHAbl HeABUXMMOCTH, JOFOBOP TEXHUYECKOro 06CNYXXMBaHUS, AOTOBOP BO3ME3AHOr0O OKa3aHUs yCyr.

o [pUHLMMbI yNpaBfieHns 3anacamu.

Onnata TpyAa u cTumynuposaHue cotTpyaHukos AXO.

o pMHUMNbI padpaboTkn MOTUBALMOHHbIX cxeM nepcoHana AXO.

e 3a yTo NNaTUTb PyKOBOAUTENIO U cOTpyAHUKaM AXO.

e [ocTosiHHaA 1 NepeMeHHas yacTb 3apnnathbl. Kak 3apabaTbiBaTb NepeMeHHYI0 YacTb 3apaboTHOW NnaTbl.
e Cuctema KPI ana pykoBoamTeneit 1 nepcoHana obecneynsatolmx noapasmeneHui.

o MaTepunanbHas OTBETCTBEHHOCTb coTpyaHNKoB AXO.

¢ [lpemun: KOMy, 3a 4TO, B KakOM 06beME, KaK 4acTo.

KPI. PaccMoTpAT cxeMbl onnatbl TpyAa B yCNOBUSX KpUsuca.
KoHTponb nogpaspenenuin AXO.

o OpraHusauus onepaTMBHOrO KOHTPOJISA KaYeCcTBa BbINOHEHWS paboT.
e OTyeTHOCTb cnyx6 AXO.

e OT4eTHOCTb pykoBoautens AXO.

e 060p 1 06paboTKa peksiamaLmii OT BHYTPEHHUX NOAPa3aeneHuii.

e C60p 1 06paboTKa pekfaMaL it OT BHELLHUX K/TMEHTOB.

BbinonHeHue cneuuanbHbIX Tpe6oBaHuiA.

e Buabl noiHaf30pHON AesiTeNbHOCTYM (MoXapHasi oxpaHa, oxpaHa TpyZa, TEXHUYECKME COOPYXXEHUS).
e Hap30pHble opraHM3aumm u paboTta ¢ HUMMU.
e [lencTBMA B Clyyae BU3UTa HaA30PHbIX OPraHoB.

Oprauusauml npoeeaeHnA PeMOHTHbIX pa60T B 3faHUAX U COOPYXKEHUAX.

e MoAroToBKa 1 NpoBeAeHME NIAHOBO — NpeaynpeanTeNbHbIX PEMOHTOB.
o O6ecrneyeHne 6ecnepe6onHOCTH LeATENbHOCTU COTPYAHNKOB.

o KOHTposb X0Aa BbINOSIHeHUs pa6oT.

o MoaaepkaHue npeseHTabenbHOro COCTOSAHUSA oduca.

MpakTUKn onTUMM3aLuun AeATENbHOCTU o6ecneqMBa|ou.|,Mx non,pasp,eneuuﬁ.

o [lyTn NoBbIWEHMA yNpaBNseMocTun n pesynbtatnsHocTn AXO.

e YnpaBneHue dhakTopaMy OTHUMAKOLLMMU BPEMSI.

e PaccMoTpeHue NpUHLMMOB «6epexIMBOro NPOU3BOLCTBO» U OCOBEHHOCTEN UX MPUMEHEHUSA B oduce.

o [pumepbl 6epexxnunBoro oduca, opraHnsauum paboTbl o6ecneymBatoLLMX NoApasaeseHnin B 3apy6eXXHbIX U 0TEeYECTBEHHbIX
KOMMNaHUsX.

nogpasgeneHun.
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[eHb 4.
3ddekTnBHasA paboTa aBTOTpaHCNOPTHOro Noapasgenexus. Lienu, 3agaumn, HanpaeneHus pa3eutus (ATI)/cnyx6bl.

o AHanM3 OCHOBHbIX MOKa3aTenen, xapakTepusyowmnx aestenbHocTb ATI, TpaHCMOPTHOM CRYXO6bI.
e AHann3 MHCTPYMEHTOB HamnpaB/EHHbIX Ha JOCTUXXEHUE U NOAAEPXKAHME Ha LieNeBbIX YPOBHSX Noka3aTtenen festenoHoctu ATI,
TPaHCMNOPTHOW CNY>ObI.

e HanpaBneHus NOBbILEHNS KOHKYPEHTOCNOCO6HOCTH AT, TPaHCMOPTHOM CNYXX6blI.
o [IpariBepbl NOBbIWEHUSA peHTabenbHocTh ATI.

CNyX6.
HanpaeneHus cHWXeHus 3aTpaT, ce6eCTOMMOCTMN TPaHCNOPTHbIX YCAyr.

o 3aueM HyXHbl MPorpamMmMbl CoKpalleHUsl 3aTpaT. Ha yeM MoXeT aKoHOMUTb ATT.

o [NoBbILLIEHNE NPOU3BOANTENBHOCTM Tpyaa (TEXHUYECKME, OPraHU3aLMOHHbIE, coLiManbHble GakTopbl).

o [MoBbILUEHWE NOKa3aTeNein UCNOb30BaHUS NMOABWMXXHOMO cocTaBa (koadhbULMEHT UCTIONIb30BaHWS IPY30MO4bEMHOCTH, UCMONb30BaHMS
npo6era).

o KoHTponupyemoe yrnpasneHue 3aTpaTamu. Kakue 3aTpaTbl TpeGytoT 0cO60ro BHUMaHUS.

o 3aueM Heo6X0AMM KOHTPOJb yAesNbHbIX 3aTpaT. Buabl aHanusa.

o AHanu3s nNporpamm CoKpaLlleHuUsi 3aTpaT 3apy6eXHbIX U POCCUNCKUX aBTOTPAHCMOPTHbIX KOMMaHWMA.

NpeanpUATUIA, CNyX6.
MpaKTuKa MCNonb30BaHUA TEXHONOMUMN «6epeXxNIMBoe NPoU3BOACTEO» B aBTOTPAHCMOPTHOM Nogpa3sfeneHuu/ cnyxée.

e Buapbl notepb He fo6aBnstoLME LEHHOCTb B aBTOTPAHCMOPTHOM NoApasaenieHnm.

e AHann3 NpUYUH NPOCTOEB, Pe3ePBbl POCTa 060payYMBaEMOCTM TPAHCMOPTHbLIX CPEACTB.
o [puMepbI peanusauun cUCTeMbI ynpaBieHnus (NnaHUPOBaHWs, KOHTPOSIS) NepeBO3KaMMm.
o OpraHusauus npoekta 60pb6bl C NOTEPAMMU Ha 6a3e NPUHLMMOB 5S.

0O6ecneyeHne MaKCUMasbHOro YPOBHA 0TAAYU OT UCNOJIb3yeMbIiX aKTUBOB.

o HanpaBneHus nosblweHnst 3GpdHEKTUBHOCTM UCMNONb30BAHUA OCHOBHbIX CPeACTB (YnpaBneHue cpokamMu aKcrayaTauum TpaHCNOPTHbIX
cpencTs (TC), NoBbIlWeHWe NPOU3BOAUTENBHOCTU TC, PEMOHTHOIO 060PYLLOBaHNS).

e MHMUMaTMBbI, HanpaBfieHHble Ha YCKOpeHne 060paunBaeMocTt 060pOTHbIX cpencTs ATI.

¢ naHMpoBaHue, 6I0fXKeTUPOBaHNE U KOHTPOSb.

o OpraHusauus NNaHMpOBaHWA N MHCTPYMEHTbI KOHTPOJIA NiaHUpyeMbIX NokasaTenew.

e [naHvpoBaHue 3aKymnok, NOTPeGHOCTM B TPAHCMOPTHBIX CPeACcTBax (Kak ynpaBnsiTb CPOKOM Cnyx6bl TC, Kakue BUAbI aBTOMO6UNei
He06X0AMMbI, YHUBEpCaNIbHOCTb/CreLuanusaLus, COBOKYMHbIe 3aTpaTbl Ha AKCMyaTaLuio).

o [MnaHmpoBaHue appekTMBHOrO ncnonb3osaHusa TC.

e CocTaBneHwue 6rogxkeTa AT, TpaHcnopTHOM cnyx6bl (TCM, TO, peMOHT, 3anyacTw).

o [penMyLlecTBa 06bEKTHOMO GHOAXKETHOMO NIAHNPOBAHWUSA U KOHTPOSIA.

TPaHCMOPTHOM CAYX6bl U UHCTPYMEHTbI UX KOHTPONS.
BbIBOA Ha ayTCOPCUHT aBTOTPAHCMOPTHOrO NoApa3AesieHUs, TPaHCNOPTHOI cnyXX6bl. Pa6oTa ¢ nogpaAYMKaMu.

o KpuTepum npuHATMA peLueHuns.
e [NpuMepbl BbIBOAA Ha ayTCOPCUHT TPAHCMOPTHBIX MOApa3feneHui.
e KpuTepuu novcka v Bbi6opa NOCTaBLLMKOB aBTOTPAHCMOPTHbIX YCAYT.

AucneTyepusauus u MapLipyTusagus.

o OCHOBHble 3ajjauv AucneTyepm3aLmu.

e OCO6EeHHOCTW NIAaHUPOBAHUS U KOHTPOJISE UCMOMb30BaHWS TPAHCMOPTHbBIX CPEACTB.

o OTCNeXnBaHUE HaxoXAeHUs TPAaHCMOPTHBIX CPeACTB Ha MapLupyTe. PeweHuns Ha 6ase TexHonoruii TJTOHACC/GPS. CpeficTBa
KOHTPOJIA COBMOAEHUSI BOQUTENAMU PEXMMOB ABWKEHUS, TPyAa U OTAbIXa.

Onnata TpyAa U BUAbl CUCTEM npemMupoBaHus nepcoHana ATI.

o [1puHUMMbI cUCTEeMbI MOTMBaUWn nepcoHana ATI1.
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e MaTtepuanbHasi OTBETCTBEHHOCTb.

e [IpeMuu: KOMy, 3a 4TO, B KAKOM 06bEME, KaK 4acTo.

¢ Kak pa3spa6oTaTb cucTemy nokasartenei adpdektusHoctu (KPI) ana ATI.
e Paspabotka cuctemol KPI gns nogpasgenenni ATM.

aBTOTPAHCMNOPTHOrO NoapasfeNieHns.
ABTOMaTH3aLus ynpaBneHUs aBTOTPAHCNOPTHLIM NpeANpUATUEM.

o [IpMMepbl NporpaMMHbIX peLLeHni 418 KOMMNIEKCHOro ynpasneHus astonapkom: 1C PAPYC, TPUM, cuctembl yyeta TOUP u gp.
e OLeHKa JOCTOMHCTB 1 HeA0CTaTKOB MPOrPpaMMHbIX pPeLleHui.

[lpenogaBaTenu

HABOKOB AHaTtonun bopucosuy

3KcnepT B 061aCTM CTpaTErMyecKoro yrnpasBieHusl, ONTMMU3aLumn 6U3HeC — NPOLIECCOB, PEUHXUHUPUHIA, YNIPaBAEHUSI pEMOHTaMM
(TOWP), puckamu, paspaboTku KPI 1 ynpaBneHusa NpoekTamu, a Takxke 6epexx/iMBoro npoM3BoACTBa.

MpodeccnoHanbHbIi ONbIT:

KaHampaT TexHUYecKunx Hayk, npenogasartesib MHCTUTYTa nepenofroToBKY 1 NoBbiweHus kBanudpukaumumn My nmenn M.B. JToMmoHocoBa,
Boicweit LLkonbl 9koHOMUKK, MHCTUTYTa noBblwweHus kBanubukauum (UMKT), Poccuiickoii akaieMymn HapoAHOro X03s1MCTBa U
rocyfapcTBeHHon cny6bl npu MNpesungeHte PO (PAHXUIC).

OnbIT pyKOBOACTBA NPOEKTaMM Mo pa3paboTKe, ynpaBieHWIo, ONTUMKU3aLUM BU3HEC CUCTEM, CNIOXHbIX cucTeM — 6onee 20 net B
rocyfapcTBEHHbIX, KOMMepYeckux cTpykTypax. Ceptudmkar BSI (British Standards Institution) BS ISO 55 001:2014 Requirements of Asset
Management.

Cpeau koMmnaHui: Bumm-bunne-AanH, Nasnpom HedTb, MegmoH Puxtep-Pyc, EBpoxum, UHHOBa, KazaxAnTbiH, MockoBckuii lOBenmnpHbIit
3asog, Hopunbckuit Hukenb, HOPOEA BAHK, MEMCK, NONTMMETASN, POCATOM, POCHE®Tb, CBEPBAHK, TexHocepB u ap.
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