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PykoBoguTenb GpMHAHCOBO-aHAIMTUUYECKOW CNYXObl: peLleHns B
yCIOBUSAX HEONPEAEeNEHHOCTH

WNHTeHCMB anst pUHAHCOBbLIX AUPEKTOPOB, PyKOBOAUTENEN PUHAHCOBO-aHANMUTUYECKMX CNYX6 U PUHAHCOBbLIX aHaNUTUKOB, rae
yrnpaBfeHYECKUI aHaNn3 COeANHAETCS C HEMPOIKOHOMMKON U UN-nHCTpyMeHTaMu. B nporpaMme — 6u3Hec-urpa «3alimTta Ha
coBeTe AMPEKTOPOB» C UCMoNib3oBaHneM U, 4 MeToa BbI6opa MHBECTULMOHHbIX MPOEKTOB ¢ Al-cUMynsiumMen oTaauun Ha KanuTan,
MHCTPYMEHTbI MUHMMU3aLMN MHBECTULMIA B 3anacbl U e6UTOPCKYHO 3a[l0/DKEHHOCTb. CnywaTenu ocBosiT cuctemy MJOTN pns
yrnpaBfeHus feHEXHbIMU NOTOKaMWU, Hay4aTCs AnarHocTMpoBaTh PUHaAHCOBbIE cLeHapun Yepes MaTpuuy OMI n npegoTBpawaTb
KaccoBble pa3pbiBbl B YCNOBUSAX HEOMNPEAENEHHOCTMU.

Jata nposegeHus: OTKpbiTasa gata

Bup o6yuyeHus: Kypc noBbilweHust KBanuukauum

dopmart obyyeHuss: OHNalH-TpaHCnsAUMS

Cpok obyyeHusi: 3 fHA

MpogomkuTenbHoCcTb 06yyeHus: 24yaca

[ina yyacTHMKOB npeAycMoTpeHo: MeToauueckuit matepuan, obesbl.

ﬂOKyMeHT NOo OKOHYaHun 06yqum|: y,D,OCTOBepeHVIe O noBbIleHnn KBaﬂVId)VIKaLWIVI B 06beMe 24 yacos, (B COOTBETCTBUM C NNLIEH3MEN
Ha npaBo BeAeHnA o6pasoaaTean017| 0eATeNbHOCTH, BblgaHHOMN LOenapTaMeHTOM O6paSOBaHVIF| M HayKun ropoga MOCKBbI).

Ina Koro npegHasHayeH
®DUHaAHCOBBIX U UHBECTULIMOHHDbIX aHa/IMTUKOB, CbMHaHCOBbIX ANPEKTOPOB, pyKOBOAMTeJ‘IeVI n cneuynanncTos d)I/IHaHCOBbIX

nogpasgeneHui KoMNaHuu, rnaBHbix 6yxranTepos, 6yxranTepos, SKOHOMUCTOB, PYKOBOAUTENEN U CNeLnanucToB MiaaHoBO-
9KOHOMMUYECKMX, PUHAHCOBO-3KOHOMUYECKHUX CYXG.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHns cnyluaTenu nosyvar:

e ANroput™ GuUHaHCOBOI peopraHu3aLu CyXobl.
e CTpateruio, rae AeHbru B 6U3Hece ecTb Bcerga.
e [epcoHanbHbI Habop npomMnToB Al-buHaHcucTa.

3TO MeponpusTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

OeHb 1
®duHaHcoBas YCTONYMBOCTb: OT aHa/IU3a K AeACTBUAM.

Ponb dmuaucosoro aHanuTUKa B HOBOMN peanbHOCTMU.
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e Ponb 1 3agaun GprMHaAHCOBOro aHanUTUKa Ha NPeAnpUATUK B YCITOBUSIX HEONPEAENEHHOCTY.

e MNoxroTtoBka prHaHcoBOM UHbOpMaLMK AN NPUHATUS 3DDEKTUBHDBIX yrpaBieHYeCKUX PELLEHNIA: KaK HEMPO3SKOHOMMKa NoMoraeT
06X04UTb KOTHUTUBHbIE UCKaXKEHUSI PYKOBOAMUTENS.

e AHanus pesynbTaToB AeATE/IbHOCTU.

Bu3Hec-urpa: «3alynTa Ha COBETE JUPEKTOPOB aHann3a pesynbTaToB AesATENIbHOCTY NPeAnpUsATUS C UCNONb30BaHUEM UN».
OueHKa nnaTéXXecnoco6HOCTU U (PUHAHCOBOW YCTONYMBOCTH.

o OueHKa 06LWmx hrHaHCOBbIX NOTPEGHOCTEN Yepe3 MaTpuLy GpUHaAHCOBbLIX Mofeneit noBeaeHus (PMIT): Kakoi cLeHapuii LOMUHUPYET —
BbXMBaHWe UIm pocT?

o OLleHKa XXM3HEHHOr 0 LuKIa NpeanpuaThs ¢ y4ETOM NOBefeHYECKUX MaTTePHOB COBCTBEHHMKA U KOMaHAbI.

e Oco6eHHOCTU MHAHCMPOBaHUA NPEANPUSTUSA NO cucTeMe ynpaBneHus duHaHcamu MNIOTIIN:

e 3a CYET UCTOYHNKOB COBCTBEHHbIX CPEACTB.

e 3a CYET UCTOYHMKOB 3aéMHbIX CPeaCcTB

e ['paHuLbl 6e30MacHoro GMHaHCOBOro neBepuaXa

o OueHKa rpaHuL, 3aMeHbl COGCTBEHHOMO KanuTana 3aémHbIM Yepes npusmy GMI1.

¢ YnpaBieHne NpubblIbO ANA GUHAHCOBOW YCTOMYMBOCTU: Kak cenaTth Tak, YTobbl AeHbrv B 6U3Hece 6binn Bcerpa.

e [IpoLiecc nnaHMpoBaHWA ABMKEHUS AeHeXHbIX cpeacTs ¢ y4éToM VUCA-(hakTOpOB U HEMPOIKOHOMUYECKUX PUCKOB.

MpakTukyMm: «Pacuet Heo6xoaMMOro hMHaHCUpOBaHUS GU3Hecax.
YnpaBneHue aKkTMBamu.

o YnpaBneHyeckuit aHanns ahheKTUBHOCTU.

o Kak noBefieHYeCKMe TPUITEPbI BAUAIOT Ha YNpaB/ieHNe aKTUBaMMU.

o MUHMMUW3aUWS KanuTanoBIOXeHU B OCHOBHbIE CPEACTBA.

¢ OCO6EeHHOCTU MUHMMM3ALMM MHBECTULUIA B fEBUTOPCKYIO 3a[0/IKEHHOCTb.

e Cnoco6bl MUHUMMW3aLMK KanuTanoBIOXeHWiA B 3anachl: UHCTPYMEHTbI yripaBieHUst 060pOTHbIM KanuTanoM.
e OCcOo6eHHOCTY ynpaBneHust 060pOTHBIMU CPEACTBaMU Yepes NoBefeHYeckue GpuUHaHChI.

AeHb 2

WHeecTuuuu 6e3 notepsb.

OLieHKa UHBECTULUIA.

Pa3pab6oTka MHBECTULMOHHbIX NPeAJIoXKEHUI C YYETOM NOBeeHYECKMUX CLieHapueB.

e [po6neMbl, BOSHMKAIOWME B XOA4E€ MHBECTULIMOHHOIO NPOEKTa: KakK HelipoaKOHOMMKa NoOMoraeT NpeaBuAaeTb U CMSArYaThb OLUMGKM
MPUHATUA pPeLLeHN.

o Kputepuu addeKTUBHOCTM HanpaBieHUs CPEeACTB Ha KanuTasibHble BIIOXEHWS.

e OTAaua Ha BJIOXKEHHbI KanuTan: ynpasneH4Yeckuin aHanus + Al-cumynsaums.

¢ Bbl60p MHBECTULMOHHOMO NMPOEKTa NpU NOMOLLYM 4 METOAOB C MOMPaBKOM Ha HeonpeAeNnéHHOCTb.

o [IUCKOHTUPOBaHWE ABUXEHUA AeHEXHbIX CPEeACTB: KakK yYUTbIBaTb NoBeAeHYeCKUe haKTopbl.

MHCTpyMeHTbI ynpaBneHus puHaHcamm 6u3Heca.

o Noyemy npexHue GUHAHCOBbIE MHCTPYMEHTbI HE MPUHOCAT adeKT 6U3Hecy.

e YrpaBfieHYeCKWUin aHann3 Kak OCHoBa CTpaTermyeckux peLeHui.

o VIHCTPYMeHTbI ynpaBneHus GpuHaHcamm 6usHeca B VUCA-3KOHOMUMKE: CLieHapHOe NnaHMpoBaHune, obpaTHas CBA3b, KOHTPOJIb, aHanus
OTKJ/IOHEHUR, BHeApeHNe USMEHEHWI.

¢ YnpaBnieHne u MogenvpoBaHue GUHaHCOBbIX CUTYaLUIA.

e Cuctema MNNOTJIN B exxefHeBHOW NpakTMKe: KaK ynpaBnsATh AEHEXHbBIM MOTOKOM.

o OuHaHcoBas Mogenb nosefeHust (PMIM) B paboTe ¢ KOMaHAOW U COGCTBEHHUKOM: TpaHcdopMaLus CLieHapueB.

[eHb 3
duHaHcoBas peopraHn3auus GUMHAHCOBO-aHANUTNYECKOMN CNYX6bI.
Co3paHue ycnewHow (pMHaHCOBO-aHANIUTUYECKOMN CNYXO6bI.

e AHanus NpoAyKTUBHOCTU NoApa3feNneHni u Ko4eBbiX COTPYAHMKOB.

e YrpaBfieHVe YeNT0OBEYECKUMU pecypcamMm 1 NepcoHasiom.

e [10TPe6HOCTM COTPYAHUKOB U NepCoHanbHble MOTMBATOPbI.

o Mogenu Bo3HarpaxaeHus: Kak cBsisaTb onJiaTy € peayfibTaTamMu.

o PasBuTHe NnepcoHana GMHaHCOBO-aHaANUTUYECKOM CNyX6bl: 06yyeHne UN-MHCTpyMeHTaM 1 ynpaBneHYecKoMy aHanuay.

MpakTUKyM: «BbICTPbIit METOZ onpeaeneHust HE06X0AMMbIX COTPYAHUKOB ANst PUHAHCOBOro aHanmnsan.

BHefipeHne U3MeHeHWii Npu GUHAHCOBOI peopraHn3aLum.

CtpaHuua: 2 M3 3



o Korpa npoBoAuTh pecTpyKTypu3aumio GrHaHCOBO-aHAIMTUYECKOMN CIYXEbI.

o pUHATYE peLLeHnit Ha OCHOBe aHann3a 6U3Hec-NPOLIECCOB NPEATNPUATUS.

o KTO MOXET BbINOHATb aHanUTUYecKyto paboTy Mo COBMECTUTENbCTRY.

e Kak yaepxaTtb LleHHENLWMX COTPYAHUKOB: MOTUBaLMSA Yepe3 NPpU3My HEMPOIKOHOMUKM.

WU B paboTe (puHaHCOBO-aHANIMTUYECKOW CNYXKO6bI.

e MMpomnTbl ANst GUHAHCOBOrO aHaNMTUKA: KaK CTaBUTb 3a/ia4u HEMPOCETSM.

o ABTOMaTU3aLMS PYTUHbI: OT OTYETHOCTM K CTpaTErum.

Al-accuCTeHT hUHAMPEKTOPa — Co3/aHune NepcoHaNibHOro Haéopa NPOMMTOB U LWA6IOHOB.
o /HTerpaums Bcex UHCTPYMEHTOB B pa6oTy.

[lpenogaBaTenu

NJIOTHULUKASA JTapuca MBaHoBHa

3KcnepT-NPaKTUK B 0611aCTH ynpaB/ieHnss KopnopaTMBHbIMU GUHAHCaMU ¢ ONbITOM paboTbl 6onee 25 neT, B TOM YKCe B JOMIKHOCTH
(hMHaHCOBOro AnpeKTopa.

MpodeccnmoHanbHbI ONbIT paboTbl:

e 2011-r. —-H.-B. —-000 «PUHaAHCOBbIN HaBUraTop», yupeanTesib KOMMNaHuu, reHepasbHbI AMpeKTop.

e 2008-r. —-H.-B. —-000 «CTpONANDbSAHCY, GUHAHCOBbIN AUPEKTOP.

e 2009-r. —2011-r. —-OAO NK-<EBPOCEPBWC», puHaHCOBbIV AUPEKTOp.

e 2004-r. —-2007-r. —-AO-«LleHTpantom», ynpaensatowasa komnaxus 3asoga «l0OXXYPASIMALL», uneH npaBneHus, hMHaHCOBbLIN AMPEKTOP.
e 2003-r. —-2004-r. —000 «HMPOBMXH», HUHAHCOBbLIN UPEKTOP.

Cdepa npoceccuoHanbHbIX KOMMETEHLMIA:

MocTaHoBKa V-aBTOMaTM3aLMsA yNpaB/IeHYeCKOro yyeTa. BHefipeHne cucTemMbl ynipaBneHYeckoi oT4eTHOCTU. BHeapeHne cuctemsl
KOHTPONA M-yNpaBfeHnsa AeHEeXHbIMW NoToKaMu. MNocTaHOBKa M-aBTOMaTW3aLma CUCTEMbI BHOpKeTUpoBaHusA. BHeapeHne 61o)KeTHOro
ynpaBseHusi. Hanorosoe nnaHuposaHue. opMmmpoBaHme KoMaHAbl PUHAHCOBOro AenapTaMmeHTa. ONTUMKU3aLUS HANOrOBbIX PUCKOB.
SKOHOMMWYECKUI aHanun3 AesTeNlbHOCTM KoMnaHuu. MNoarotoska hMHAHCOBOW CTpaTernm pasBuTHA KOMMNaHUN.

O6pa3oBaHue:

e 20711-r. —-MHCTUTYT NOArOTOBKM U-NOBbILEHNA KBanudbuKaumm 6usHec-TpeHepoB «lpodeccroHan».

e 2011-r. —-MexpayHapofHas akagemusa koyuynHra MAXIMUM.

e 2002-r. —-MockoBcKas LWKola 9KOHOMUKKN. ATTecTauns no-nporpamme «byxrantepckui yyet n-aHanu3 Xo3anMCcTBEHHOW AeATENbHOCTH,
GyxranTepckuil yueT BastoTHbIX orepaumi».

e 1999 r.—2005-r. —-AkagemMusi HapofHoro xossaicTea npu MNpaesutensctee PO. Bbicluas WwWKona MexayHapogHoro 6usHeca MBA:
MeHea)XMeHT-— MeXAyHapoAHbI 6U3Hec, ynpaBneHune dvHaHCaMu opraHu3aLmm, MacTep Aen0BOro afMUHUCTPUPOBaHHUS.

e 1993-r. —1999-r. —'ocyAapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET, SKOHOMUCT. ABTOP CUCTEMbI ynpaeneHust puHaHcamm MII0TJIN.
YneH ECF «EBponeiickon ®epepaumnmn Koyueir». YyactHuua TV, PAONO n-MHTepHeT nporpamm. ABTOp KHWIW, KOTOpas cTana
6ecTcennepoM «Kak caenatb Tak, YTO6bl B-CEMbe 6bINN AEHBIM» U-KHUTU «CeKpeTbl ynipaBieHust hMHaHCOBbIMU NOTOKaMM.
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