d) (D MHKOHT +7 (495) 698-63-64 seminar@finkont.ru

y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

PykoBoauTenb NpoeKToB. ba3oBbln Kypc Mo ynpaBneHUo
npoekTamMun Ha ocHoBe MeTtogonornm PMBoK 7

MpaKTUYecKuin Kypc Ha OCHoBe-MexayHapoaHoro ctaHgapta PMI PMBOK® 7th Edition nosBonut oBnageTb OCHOBHbIM
MHCTpYMeHTapueM Ansi paboTbl C NPOEKTaMM, Kak KNacCUYecKMMU, Tak U C UCNONb30BaHNeM rmMbkux noaxonoB. Kypc nossonsiet
nNp1Mo6pecTu HaBbIKM BbiGOpa ONTUMaNbHOro NoaxoAa Afsi NPOeKTa, MHMULMaLUmM NPoeKTa, NIaHUPOBaHUS, U ero peanusauuu,
ynpaesieHUsi 3aHTepecoBaHHbIMU CTOPOHAMM NPOEKTa, PUCKaMU U nsMeHeHUAMU. MpakTuyeckasn HanpaefieHHOCTb Kypca (30%
Teopun, 70% NpaKTMKKU) NO3BONSIET MPUMEHWUTL MOJTyYEHHbIE HAaBbIKM B peasibHbIX MPOeKTax cpa3y nocrie 3aBepLUeHust Kypca,
nosbiwas 3G heKTUBHOCTb peanusaLm NpoeKToB.

Dara npoeegenus: 23 - 25 pnekabps 2024 ¢ 10:00 go 17:30
ApTtukyn: MC22203

Bupa o6yuenus: Kypc nosbileHns kBanmpmkalmm

®dopmart obyueHuss: OHNaiH-TpaHCAsAUMS

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yuyacTus: 43 900 pyo6.

[ins y4acTHUKOB NpelyCMOTPEHO:

MeToguueckui matepuarn.

JI0OKyMeHT no oKoH4YaHuU obyyeHus: o ntoram obyyeHus cnyliaTenu, yCnewHo NpoLleLlne UTOroByto aTTecTaLuto No NporpaMme
obyyeHus, nosnyyaroT Y L0CTOBEpPEHNE O NOBbILLEHWUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [enapTaMeHToOM 06pa3oBaHusi M Hayku ropoga Mocksbl).

Ilna koro npegHasHa4veH

PykoBoguTenei 1 MeHeAXXepoB NPOeKTOB, BlagenbLes (MeHeaKepoB) NPOAYKTOB, PYKOBOAUTENEN U COTPYAHUKOB (BYHKLMOHAMbHbIX
noapasfeneHnii, y4acTBYHOLLMUX B MPOEKTAX.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yueHus cnywarenu:

e Hayuatcs ynpaBnaTb NpoekToM Ha-nto60oM aTarne.

e CMOryT Mosib30BaTbCsi pa3HbIMU COBPEMEHHBIMU METOaMM YNpaB/eHUsi TPOEKTAMM.

o ByayT yMeTb aHanu3nMpoBaTb NPOEKTbI U-NPUMEHSITb UHCTPYMEHTbI YNPaBeHUsi COOTBETCTBEHHO CUTYaLMAIM U-CTPYKType
KOMMaHuu.

e OCBOSIT MHCTPYMEHTbI NOBbILWEHUA 3D (HEKTUBHOCTM PaboTbl, COKPaLLEHUSI CPOKOB NMPOEKTOB.

e CMOryYT ynpaBnsiTb U3BMEHEHUSIMU U-PUCKAMM.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OLHOM KOMMNaHuK).

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

AeHb-1.
BeepeHue. NMpoeKTbl -UX-yCNELHOCTb.

e YTo Takoe npoekT. Cneuunduka NpoeKkTHoM AeAaTenbHOCTU. OTANYMS OT-OMepaLMOHHON AeATENbHOCTH.

o KpuTepuu ycnewHocTV NPOEKTOB.

e [MopTdenu u-nporpaMmMbl NPOEKTOB.

o [119 4ero KOMNaHUAM HyXXHbl MPOEKTbI? Peannsauua cTpaTermm KOMMaHuM Yyepes NporpaMmmy NpoeKToB.

MpakTukym. OLeHKa YCrEeLHOCTU NPOEKTOB.
CTpyKTypa ynpaeneHusi NpoeKTaMu N-KNtoueBble posiu BTIPOEKTHOM YrNpaB/ieHUN.

e OpraHu3aLMoHHas CTPYKTypa ynpaBneHusi IPOeKTaMMm.

o KOMMOHEHTbI KOPropaTUBHOW CUCTEMbI YIIPaBNEHNS MPOEKTaMM.

o TWMbl CTPYKTYpP C-TOYKM 3PEHUsI MPOEKTHOIO yrpaBfieHusl. MaTpuuHas cTpyKTypa.
e [NoHATMe ponieBoit Mogenu. Kntouesble posin B-NpoeKTax.

MpakTukyM. OCO6eHHOCTM paboTbl B-NPOEKTax B-MaTPUUYHOW CTPYKTYype.
CraHpapTt PMBoK v7— cTpyKTypa, 0CO6€HHOCTU NPUMEHEHMUS.

o CTpykTypa cTaHgapTta. OTnnuma oT-Bepcum 6.
o [pyHLMNbI yNpaBAeHUs NpoeKkTaMu.
o [ToHATUE foMeHa.-8-A0MeHOB Ansi HOKYCUPOBaHMS.

MpakTUKyM. Bbi6op BaXHENLIMX NPUHLMIOB AJIA UCMOJIb30BaHUs B-peasibHblX NpoeKTax.
[AomeH «Moaxop K-pa3paboTKe U-IKU3HEHHDIN LIMK».

¢ Bbi6op nogxofa K-paspaboTke NpofyKTa NPoeKTa: NpeanKTUBHbIN, TMBpUaHbINA, rmékue nogxoabl (Agile). Mogenb KeHeBUH.
o XXN3HEHHbIN UNKN U-hasbl NpoekTa.
e MHuumaumsa npoekta. OCHOBHbIE Liefi, OrpaHNYeHUst U-AOMYLLEHUS MPOEKTa.

MpakTukyM. Bbi6op nogxopa k-paspaboTke npoekTta. MHMUMaLmsa npoekTa.
[omeH «<KomaHaa npoekTa».

o dopmupoBaHMe KOMaH bl NMPOeKTa.

e PasBuTMe N-MOTMBaLMSA KOMaHbl NpoekTa. Teopus epubepra.
e JlngepcTso. YnpasrieHne KOMaHAOM.

e LleHHOCTV KOMaH/bl n-pa3paboTka YcTaBa KOMaHbl.

MpakTukyM. PaspaboTka YcTaBa KOMaHzbl.
OeHb2.
JloMeH «3auHTepecoBaHHble CTOPOHbI».

o [OHATME 3aMHTEPECOBAHHOI CTOPOHbI (CTelKXonaepa).

e Llnkn BOBneYeHUss 3aMHTEPEeCOBaHHbIX CTOPOH B-MPOEKT.

e MoeHTUdGUKaLMs CTENKXONAEPOB U-aHaNU3 UX-NOTPEBHOCTEN.

o OueHKa U-NpUop1TU3aLMA 3anHTEPECOBaHHbIX CTOPOH. MaTpuua «Bnactb-UHTepec.
o [pUHUMNbI BOBNEYEHUSA CTENKXONAEPOB B-NPOEKT.

MpakTukyMm. VigeHTudrKauua n-aHanus saMHTepecoBaHHbIX CTOPOH MpoeKTa.
LomeH «MnaHupoBaHue».

o OCHOBHble NPUHLUUMbI NNaHUpoBaHus. MeToa HaberatoLei BOJHbI.
e Coop TpeboBaHuin. CogeprkaHne npoekTa.

o Paspa6oTka nepapxudeckoi CTpyKTypbl pa6oTtbl (WBS).

o [MnaHupoBaHue B-rM6Kux npoekTax. OCHOBHbIE UHCTPYMEHTbI.

e MeToAbl OLEHKM AIUTENIbHOCTN N-CTOMMOCTH onepaLmi.

e B3anmocBs3M n-3aBUCUMOCTU MeXAY onepaumsamMu.

e PacnucaHue npoekTta. MeTofbl ONTUMM3aL MM pacnncaHus.

MpakTukym. C60p Tpe6oBaHuit U-NpuopuTHU3aumsa Tpe6osaHuin. Paspabotka WBS npoekTa. MoAroToBKa JOPOXHOM KapTbl NPoeKTa.

JAeHb-3.

CtpaHuua: 2 M3 3



DomeH «PaboTa npoeKkTa».

o lpoueaypbl yNpaBieHus peanunsawmen NnpoekTa.

o OCHOBHbl€e MapameTpbl NPOEKTa U-nx-6anaHCUpPoOBKa.
e KOMMyHUMKaLuUW U-BOBEYEHNE KOMAHJbI.

¢ YnpaBfieHue UBMEHEHUSIMMU.

MpakTUKyM. YnpaBneHne N3MeHeHNsaIMU.
JomeH «lMocTaBKa pe3ynbTaToB».

e LleHHOCTb pe3ynbTaToB NpoekTa Af1a 3aKasunka.
e Tpe6oBaHUs K-NOCTaBNsieMbIM pe3ynbTaTam.

¢ YrnpaBfieHne KayeCTBOM.

e ONTUMM3aLWA NPOLECCOB NOCTaBKWN Pe3ysibTaToB.

MpakTukym. OnpegeneHune KkayecTsa pesysibTaTta NpPoeKTa.
JdomeH «U3MmepeHune».

e C60p u-npefocTaBrieHNe AaHHbIX.

o OCHOBHble METPUKU A1 U3MepeHns B-NpoeKTax.
e TunoBasi OTYETHOCTb MpoeKTa.

e ONTMMK3aLMA NPOLLECCOB NOCTaBKM Pe3ynbTaTos.
e MeToJ 0CBOEHHOro 06bemMa.

MpakTuKyM. Bbi6op METPUK Anst nU3MepeHns n-paspaboTka CUCTEMbI OTYETHOCTM MO-NPOEKTY.
JomeH «<HeonpepeneHHOCTb».

¢ HeonpepaeneHHOCTb, HEACHOCTb, C/IOXHOCTb B-NPOEKTaXx.

o oHATUe pucKa. [119 Yero Heo6Xo04MMO YNpPaBAsaTb PUCKAMU.

o TWMbl U-UCTOYHWUKM PUCKOB B-NPOEKTAX.

o NgeHTudumKauua n-oueHka pucko. O6beKTbl aHann3a Ans MaeHTUOUKaLUM U-MOHUTOPKUHIA PUCKOB.
¢ Cnoco6bl ynpaBieHnsa puckamu.

MpakTuKyM. VieHTudrKaLmua puckoB NpoeKTa, Ux-aHanmsa, BbI6op CTpaTeruii ynpasneHus puckamu, paspaboTka MeponpusaTHil
No-ynpae/ieHUIo pUCKaMM.

Apantauma MeToa0N0ornu.

e Llenn agantauun MeToa010rMK.
e YTO HY)XHO afanTupoBarThb.

[lpenogaBaTenu

CMWPHOB AnekcaHgp bopucosuy

KOHcyﬂbTaHT-I'IpaKTVIK Nno ynpaBneHuto NpoekTaMn U BHeJPpEHUIO NPOEKTHOIoO ynpaBJieHUA, onTuMnsauum 6M3Hec-npoueccos,
ynpaB/eHU NHHOBaLMAMM.

O6pasoBaHue:

OkoHuun Poccuiickyto akafeMunto HapoHOro X03ACTBa U rocylapCTBEHHOM cnyx6bl npu MpeanaeHTe PO, MBA, MpeanpvHUMaTensCTBO
1 ynpaBieHue KoMnaHuewn.

OnbIT paboTbl:

Bonee 19 neT paboTbl B KayecTBe PyKOBOAMTENS B BEAYLLMX POCCUACKUX U MEXAYHAPOAHbBIX KOMMaHUAX, CPeAMN KOTOPbIX:
noructunyeckuin onepatop «OPEN Group», koHcanTuHroBasi Komnanusi <PREMIER EXPERT SERVICE, INC.», digital areHTcTBO
«NOTAMEDIA», TOProBo-npon3BoACTBEHHbIR XxonanHr «ABlI PRODUCT», HedTaHoi xonauHr «THK-BP XonauHr» n ap. bonee 40 ycnewHo
peann3oBaHHbIX MPOEKTOB B Takux cdepax Kak: MHOOPMALIMOHHbIE TEXHOJIOTUK, CTPOUTENIbCTBO, MapKETUHT, CTPOUTESIbCTBO, TOTUCTMKA,
3aKynKu, Npon3BOACTBO, yNpaB/ieHUe NePCOHANOM, KOHCANTUHT, putein. GuHanucT Bcepoccriickoro KoHkypca 6usHec-TpeHepoB-2019.

My6nukauum:
ABTOp Ny6nvKaLuuii B MevaTHbIX XXypHasax U 351eKTPOHHbIX NPodeccuoHanbHbIX U3AaHUSIX, TaKUX Kak «MexayHapofHoe coobLLecTBO

MeHepKepoB Executive.ru», aHanuTuyeckni XypHan «ynpasneHue npoekTamMmm», NpakTU4eCKNn OHNanH- XXypHan «[lenoson Mup» u gp.

CtpaHuua: 313 3
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