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PykoBogutenb NpoekToB. ba3oBbin KypC MO ynpaB/ieHUIo
npoekTamMun Ha ocHoBe MeTogonornm PMBoK 7

MpaKTnyeckuin Kypc Ha OCHoBe-MexayHapoaHoro ctaHgapta PMI PMBOK® 7th Edition nosBonnt oBnageTb OCHOBHbIM
MHCTPYMEHTapMeM A1 paboTbl C NPOEKTaMMU, KaK KNIaCCUYECKMMMU, TaK U C UCMONb30BaHMEM MMOKNX noaxoaoB. Kypc no3sonseT
nNpMo6pecTn HaBblKKN BbliGopa ONTMManbHOro NOAX04a A/ NPOEKTa, MHULMAL MU NPOeKTa, NiaHMPOBaHWA, U ero peannsauuu,
ynpaesieHUsi 3aMHTepecoBaHHbIMU CTOPOHAMM NPOEKTa, PUCKaMU U 3MeHeHUaAMU. MpakTuyeckas HanpaefieHHoCTb Kypca (30%
Teopuu, 70% NpakTMKK) NO3BONAET NMPUMEHUTb MOJyYeHHbIe HAaBbIKW B peasibHbIX MPOeKTax cpasy Nnocre 3aBepLueHus Kypca,
noBsbiwas a@pheKTUBHOCTb peannsaLmm NpoeKToB.

Jata npoeegenus: 10 - 12 ceHTa6psi 2025 ¢ 10:00 no 17:30
ApTtukyn: MC26106

Bup o6yuenus: Kypc noBblileHusi KBanudukaumm

dopmart obyyeHus: [1HeBHOM

CpokK obyyeHus: 3 gHsl

MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110T0», 5 aTax. Bcem yyacTHMKaM BbicbliaeTcsl NoApo6Has cxemMa
npoesga Ha cemMuHap.

CtoumocTb yyacTtus: 49 800 py6.
J[nA y4acTHUKOB NpeayCcMOTPEHO:

MeToaunuyeckuii MaTepmarn, Kode-naysbl.

J[lOKyMeHT no oKOH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyatoT YLOCTOBEpEHNE O NOBbILLEHWUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AesATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenei 1 MeHeXXepoB NPOEKTOB, BliafenbLieB (MeHeAKePOB) NPOAYKTOB, PYKOBOAUTENEN U COTPYAHUKOB (BYHKLMOHANbHbIX
nozpasfaeneHuni, yyacTBYOLLMX B MPOEKTax.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yueHus cnyliaTenu:

e Hayuatcs ynpaBnsTb NpoekToM Ha-nto6oM aTare.

e CMOryT NoNb30BaTbCA PasHbIMU COBPEMEHHbIMU METOAAMM YpaBeHUa NPoeKTaMu.

e ByayT yMeTb aHann3MpoBaThb NPOeKTbl U-NMPUMEHSITb MUHCTPYMEHTbI YNpaB/ieHUsi COOTBETCTBEHHO CUTYyaUUsIM U-CTPYKType
KOMMaHuu.

e OCBOSIT MHCTPYMEHTbI NOBbILEHNS 3D HEKTUBHOCTYN PaBOTbl, COKpaLLEHUS CPOKOB NMPOEKTOB.

e CMOryT ynpaensaTb MU3MEHEHUSIMU U-pUCKaMU.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

AeHb-1.
BeepeHue. NMpoeKTbl -UX-yCNELHOCTb.

e YTo Takoe npoekT. Cneuunduka NpoeKkTHoM AeAaTenbHOCTU. OTANYMS OT-OMepaLMOHHON AeATENbHOCTH.

o KpuTepuu ycnewHocTV NPOEKTOB.

e [MopTdenu u-nporpaMmMbl NPOEKTOB.

o [119 4ero KOMNaHUAM HyXXHbl MPOEKTbI? Peannsauua cTpaTermm KOMMaHuM Yyepes NporpaMmmy NpoeKToB.

MpakTukym. OLeHKa YCrEeLHOCTU NPOEKTOB.
CTpyKTypa ynpaeneHusi NpoeKTaMu N-KNtoueBble posiu BTIPOEKTHOM YrNpaB/ieHUN.

e OpraHu3aLMoHHas CTPYKTypa ynpaBneHusi IPOeKTaMMm.

o KOMMOHEHTbI KOPropaTUBHOW CUCTEMbI YIIPaBNEHNS MPOEKTaMM.

o TWMbl CTPYKTYpP C-TOYKM 3PEHUsI MPOEKTHOIO yrpaBfieHusl. MaTpuuHas cTpyKTypa.
e [NoHATMe ponieBoit Mogenu. Kntouesble posin B-NpoeKTax.

MpakTukyM. OCO6eHHOCTM paboTbl B-NPOEKTax B-MaTPUUYHOW CTPYKTYype.
CraHpapTt PMBoK v7— cTpyKTypa, 0CO6€HHOCTU NPUMEHEHMUS.

o CTpykTypa cTaHgapTta. OTnnuma oT-Bepcum 6.
o [pyHLMNbI yNpaBAeHUs NpoeKkTaMu.
o [ToHATUE foMeHa.-8-A0MeHOB Ansi HOKYCUPOBaHMS.

MpakTUKyM. Bbi6op BaXHENLIMX NPUHLMIOB AJIA UCMOJIb30BaHUs B-peasibHblX NpoeKTax.
[AomeH «Moaxop K-pa3paboTKe U-IKU3HEHHDIN LIMK».

¢ Bbi6op nogxofa K-paspaboTke NpofyKTa NPoeKTa: NpeanKTUBHbIN, TMBpUaHbINA, rmékue nogxoabl (Agile). Mogenb KeHeBUH.
o XXN3HEHHbIN UNKN U-hasbl NpoekTa.
e MHuumaumsa npoekta. OCHOBHbIE Liefi, OrpaHNYeHUst U-AOMYLLEHUS MPOEKTa.

MpakTukyM. Bbi6op nogxopa k-paspaboTke npoekTta. MHMUMaLmsa npoekTa.
[omeH «<KomaHaa npoekTa».

o dopmupoBaHMe KOMaH bl NMPOeKTa.

e PasBuTMe N-MOTMBaLMSA KOMaHbl NpoekTa. Teopus epubepra.
e JlngepcTso. YnpasrieHne KOMaHAOM.

e LleHHOCTV KOMaH/bl n-pa3paboTka YcTaBa KOMaHbl.

MpakTukyM. PaspaboTka YcTaBa KOMaHzbl.
OeHb2.
JloMeH «3auHTepecoBaHHble CTOPOHbI».

o [OHATME 3aMHTEPECOBAHHOI CTOPOHbI (CTelKXonaepa).

e Llnkn BOBneYeHUss 3aMHTEPEeCOBaHHbIX CTOPOH B-MPOEKT.

e MoeHTUdGUKaLMs CTENKXONAEPOB U-aHaNU3 UX-NOTPEBHOCTEN.

o OueHKa U-NpUop1TU3aLMA 3anHTEPECOBaHHbIX CTOPOH. MaTpuua «Bnactb-UHTepec.
o [pUHUMNbI BOBNEYEHUSA CTENKXONAEPOB B-NPOEKT.

MpakTukyMm. VigeHTudrKauua n-aHanus saMHTepecoBaHHbIX CTOPOH MpoeKTa.
LomeH «MnaHupoBaHue».

o OCHOBHble NPUHLUUMbI NNaHUpoBaHus. MeToa HaberatoLei BOJHbI.
e Coop TpeboBaHuin. CogeprkaHne npoekTa.

o Paspa6oTka nepapxudeckoi CTpyKTypbl pa6oTtbl (WBS).

o [MnaHupoBaHue B-rM6Kux npoekTax. OCHOBHbIE UHCTPYMEHTbI.

e MeToAbl OLEHKM AIUTENIbHOCTN N-CTOMMOCTH onepaLmi.

e B3anmocBs3M n-3aBUCUMOCTU MeXAY onepaumsamMu.

e PacnucaHue npoekTta. MeTofbl ONTUMM3aL MM pacnncaHus.

MpakTukym. C60p Tpe6oBaHuit U-NpuopuTHU3aumsa Tpe6osaHuin. Paspabotka WBS npoekTa. MoAroToBKa JOPOXHOM KapTbl NPoeKTa.

JAeHb-3.

CtpaHuua: 2 M3 3



DomeH «PaboTa npoeKkTa».

o lpoueaypbl yNpaBieHus peanunsawmen NnpoekTa.

o OCHOBHbl€e MapameTpbl NPOEKTa U-nx-6anaHCUpPoOBKa.
e KOMMyHUMKaLuUW U-BOBEYEHNE KOMAHJbI.

¢ YnpaBfieHue UBMEHEHUSIMMU.

MpakTUKyM. YnpaBneHne N3MeHeHNsaIMU.
JomeH «lMocTaBKa pe3ynbTaToB».

e LleHHOCTb pe3ynbTaToB NpoekTa Af1a 3aKasunka.
e Tpe6oBaHUs K-NOCTaBNsieMbIM pe3ynbTaTam.

¢ YrnpaBfieHne KayeCTBOM.

e ONTUMM3aLWA NPOLECCOB NOCTaBKWN Pe3ysibTaToB.

MpakTukym. OnpegeneHune KkayecTsa pesysibTaTta NpPoeKTa.
JdomeH «U3MmepeHune».

e C60p u-npefocTaBrieHNe AaHHbIX.

o OCHOBHble METPUKU A1 U3MepeHns B-NpoeKTax.
e TunoBasi OTYETHOCTb MpoeKTa.

e ONTMMK3aLMA NPOLLECCOB NOCTaBKM Pe3ynbTaTos.
e MeToJ 0CBOEHHOro 06bemMa.

MpakTuKyM. Bbi6op METPUK Anst nU3MepeHns n-paspaboTka CUCTEMbI OTYETHOCTM MO-NPOEKTY.
JomeH «<HeonpepeneHHOCTb».

¢ HeonpepaeneHHOCTb, HEACHOCTb, C/IOXHOCTb B-NPOEKTaXx.

o oHATUe pucKa. [119 Yero Heo6Xo04MMO YNpPaBAsaTb PUCKAMU.

o TWMbl U-UCTOYHWUKM PUCKOB B-NPOEKTAX.

o NgeHTudumKauua n-oueHka pucko. O6beKTbl aHann3a Ans MaeHTUOUKaLUM U-MOHUTOPKUHIA PUCKOB.
¢ Cnoco6bl ynpaBieHnsa puckamu.

MpakTuKyM. VieHTudrKaLmua puckoB NpoeKTa, Ux-aHanmsa, BbI6op CTpaTeruii ynpasneHus puckamu, paspaboTka MeponpusaTHil
No-ynpae/ieHUIo pUCKaMM.

Apantauma MeToa0N0ornu.

e Llenn agantauun MeToa010rMK.
e YTO HY)XHO afanTupoBarThb.

[lpenogaBaTenu

KOJIECHUKOBA AHHa AnekceeBHa

OencTeytowmin Product Owner, 6U3Hec-TpEHEpP U KOHCY/bTaHT, NpenofaBaTenb KypcoB Mo rmbKon MeToA010rMM yrpaBieHUs MPoeKTaMMm.
MpaKTuKyoLWmMin AupekTop nopTdenen NpoekToB B cTpoutenbcTse U IT ¢ onbiToM 12+ neT. CepTudunLMpoBaHHbIN 3KCNepPT B yNpaBiieHnn
npoekTamu n npogyktamm SDC, SMC, SPOC.

CtpaHuua: 313 3
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