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CaHaTopHO-KypOpTHble opraHunsauun B 2024 roay

B nporpamme paccMaTpuBatoTCa NocneaHue M3MeHeHNss 3aKOHOAaTe /IbCTBa, NPaBOBble acrneKTbl AeATe/IbHOCTH, a TaKxXe
aKTyanbHble BONPOChl yNpaBleHUsi CaHaTOPHO-KYpOPTHOW opraHu3aumu. Kypc nosBonsieT oBnafeTb COBPEMEHHbIMIU MeToLaMm
yrnpasneHus AesTeNIbHOCTbio CaHaTOPHO-KYPOPTHbIX OpraHM3aLuiA, 03HaKOMUTLCA ¢ Tpe6oBaHUAMM heaepasbHbIX CTaHAapTOB M
N3MeHeHUsIMU 3aKOHOAATeNIbCTBa, 0CO6EHHOCTAMU QYHKLIMOHUPOBAHUS, yYeTa 1 Haloroo6510)KeHUsl, METOANKON BHYTPEHHEro
KOHTPONSA 1 Tpe6oBaHUSIMU KOHTPOJIbHO-HaZ30PHbIX OPraHoB, MPoaHannM3MpoBaTb GUHaAHCOBO-3KOHOMMUYECKME NOoKa3aTenu
LeATeNbHOCTU, MUHUMU3MPOBATb PUCKM, OBMALAETb PEKTAMHbIMU UHCTPYMEHTaMM A/ MPOABUXEHUA CaHaTOPHO-KYPOPTHbIX
ycnyr.

Jata npoBepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmm

dopmart obyueHusn: OHnalH-TpaHCAALUS

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb o6yyeHus: 324aca

JAins y4yacTHMKOB nNpeflyCMOTpeHo: MeToauyeckui matepmarn.

[IOKYMEHT Nno oKOHYaHuM o6yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeIZ, 3amecTuTenen pyKOBOﬂMTeJ’IeVI, KOMMeEpPYECKUX ANPEKTOPOB, CbMHaHCOBbIX ANPEKTOPOB, ANPEKTOPOB N0 MapKeTUHry,
9KOHOMMUCTOB, NMasBHbIX 6yxranTepOB, 6yxranTepos, CI)I/IHaHCOBbIX KOHTpPONepoB, ayauTopos, CO6CTBEHHUKOB, HOpPUCTOB, cneunannucToB
CJ'Iy)K6 n nop,pasp,eneHMVl CaHaTopues, AOMOB OTAbiXa, NAHCUOHATOB, 0340POBUTENIbHbBIX LLEHTPOB.

Lienb o6y4yeHus

e OCBOMTb COBPEMEHHbIE METOAbI YPaB/IEHNA CaHAaTOPHO-KYPOPTHBIM YUYPEXAEHNEM C UCMOSIb30BAaHNEM BHYTPEHHUX PE3EPBOB,

TpeboBaHUI 3aKOHOAATENIbCTBA U BHELLUHMX PaKTOPOB;

NO3HAKOMUTbLCSI C 0CO6EHHOCTAMM NAAaHUPOBAHUS, y4eTa U HANOro06/10XKEHUSI AeATENBbHOCTU CAHATOPHO-KYPOPTHbIX

opraHusauuin;

e NpoaHanuM3npoBaTb PUCKMU U TUMNYHbIE OLLMGKU, BIEKYLLNE Mepbl OTBETCTBEHHOCTHY;

e 0606LNTb TEOPETUYECKUNE MNOAXOAbI U MPAKTUYECKUIA OMbIT yrpaBieHUs CaHaTOPHO-KYPOPTHBIMU YUpexXaeHUsAMU;

e MPMOBPECTU NPaAKTUYECKMNE HABbIKN OCYLLLECTBIIEHNSI KOHTPOMS AEATENbHOCTM CaHAaTOPHO-KYPOPTHbIX OpraHn3aumii B Lensix
NOBbILIEHNA UX Pe3yIbTaTUBHOCTMY;

e cUCTEMaTU3MPOBaTb TpeboBaHus defepanbHbIX CTAaHAAPTOB K BEAEHUIO YYeTa U BbINOSHEHWIO TPYAOBOM GYHKLMU.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4eHUs yHaCTHUKM:

e 03HAKOMSATCHA C HOPMATUBHO-IPABOBbIM PEryIMPOBaHNEM CaHAaTOPHO-KYPOPTHOMN AEATENIbHOCTY;
e M3yyaT OCOBEHHOCTM BYXTanTepCKOro yueTa CaHaTOPHO-KYPOPTHbIX OpraH13aLuii;

e PacCMOTPSAT OCOBEHHOCTM HANOrOOBIOXKEHNSI CAHATOPHO-KYPOPTHbIX OPraHUsaumii;

e MPUOBPETYT NPaKTUYECKME HaBbIKW B3bICKaHWSA yliep6a C BAHOBHbIX JIUL;
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e 13y4yaT METOAMYECKYIO U HOPMATUBHYIO 6a3bl y4eTa pacxof0B Ha COlepXXaHWe MMYLLECTBA, KOMMYHUKaLWIA BHYTPU 3AaHus,
pacxofoB Ha onnaty Tpyaa, yueT [CM;

e pPaccMOTPAT NPUHLMMbI BHYTPEHHErO KOHTPONSA U ayAnTa;

e M3yyaT PUHAHCOBbIE PUCKU U CNOCOObI UX OLLEHKMY;

e ronyyaTt BCe Heo6X0AMMble A5t NOBCEAHEBHON paboTbl MHGOPMAaLIMOHHO-CNIpaBOYHble MaTepuarsbl.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

HOpMaTMBHO'ﬂpaBOBaﬂ pernaMeHTauua AeATesIbHOCTU CaHaTOpHO-KypOpTHOﬁ OpraHu3auum C y4eToMm nocnegHux N3MEHEHMWA.

o [puMeHeHUe 3akoHa «O 3aLuTe NpaB NOTPEOGUTENEN» NPU OKa3aHUW YCNYr cCaHAaTOPHO-KYPOPTHbIMY OpraHU3aLusiMu.

o depepanbHbIv 3akoH N2 323-03 «06 ocHoBax oxpaHbl 340p0BbA rpaxaaH B Poccuiickon Pefepauun» B 4eaTENbHOCTU CaHAaTOPHO-
KYPOPTHbIX OpraHusauni.

o CTpaTeruns pa3sutusa caHaTOPHO-KYPOPTHOro komnnekca P®. MnaH Passutus.

OpraHu3aLus CaHaTOPHO-KYPOPTHOrO JiedeHus B cooTBeTcTBUM ¢ Mpukasom MuHsgpaea Poccuiickoii ®epepauum ot 5 masa 2016 roaa
N2 279H.

o MuHuManbHasa n MakcuMarbHas AIMTEeNbHOCTb CAHATOPHO-KYPOPTHOIO NlIeYeHus.
o OpraHusauums MeauLMHCKON pea6|/|n|/|TaL|,Mv| B yCnoBusax CaHaTOpHO-KypOpTHOVI opraHunsauuu.

MNpaeoeoe perynupoeaHue U puHaHCcOBOE obecneyeHne feaTenbHOCTU CaHaTOPHO-KYPOPTHbIX OpraHn3auuii. Mepbl no NoBbILEeHUIo
AOCTYNHOCTU 06bekTOB CKO.

e PeecTp caHaTopues.

e Hanorosble NbroTbl A8 NPeANPUATAIA, OniadymBaroLmMX NyTeBKK AS15 CBOUX COTPYAHUKOB.

o [0oBbILIEHNE NHBECTULIMOHHOW NPUBIIEKATENBHOCTUN OGBEKTOB.

e Buabl caHaTOPHO-KYPOPTHbIX OpraH13aLnii: caHaTopuKW, caHaTopUW ANs AeTel, CaHaTopUM-NMPodnIaKTopun, KypopTHbIE MOMNKIIMHUKMY,
rpsiseniedebHuULbl, CaHaTOPHO-0340POBUTESIbHbIE Nareps U 6anbHeonornyeckne nevyebHULbI.

e TpeboBaHWA K CTPYKType opraHn3auuii u WwtaTy nepcoHana. MHgmemayanbHas nporpaMma caHaTOPHO-KYPOPTHOIO NIeYeHHUs.

MuHUManbHan 1 MakcuManbHasa ANUTeSIbHOCTb CAHAaTOPHO-KYPOPTHOrO NleYeHus.

BHyTpeHHMe nokasbHble aKkTbl, 0613aTeNbHble K YTBEPXKAEHWIO A5 OPraHW3aLmnm caHaTOPHO-KYPOPTHOIO JIeYEeHUS,, MPOXMBaHUS,

neyeHus, oTabixa.

« [posiBNeHne JOMKHOM OCMOTPUTENBHOCTH Y OCTOPOXHOCTM NMpK Bbi6ope KOHTpareHTa. Hanoroeas Bbiroga. Anroputm AeicTeunin no
NpoBepKe KOHTPareHTOB B LieNSIX HEAOMYLLEHUS HANOroBOW BbIrOAbl C apOUTPaXKHOIN NPaKTUKON.

¢ YnpaBieHne f,ebUTOPCKOM 3a40/KEHHOCTbIO. BesHafexHble n COMHUTeNbHbIe fonrn. YopMmpoBaHue pesepBa MO0 COMHUTENbHbBIM
ponram. Ap6uTtpakHasi pakTuka. TakTu4yeckne peKoMeHAaLmnm n cnocobbl CHUXKEHWS e6UTOPCKON 3a40/MKEHHOCTH.

o [pMMeHsieMble cnocobbl obecneyeHns 06s3aTenbeTB.

e BsanmosaueT: ycnosus A5 3a4eTa, OCHOBaHWUA A5 3anpeTa NpoBeAeHNs 3a4eTa, JOKyMeHTalbHOe NoATBEPXKAEHME.

B3abickaHue yLiep6a ¢ BUHOBHbIX ML TpeboBaHus, AOKYMeHTanbHoe oopmiieHme, cyaebHas npakTuka.

Hosoe B ohopmMIeHNn NyTeBbIX IMCTOB U HOPM pacxofos MCM.

3¢ PekTMBHOE ynpaBneHue caHaTOPHO-KypPOPTHOW OpraHU3aLuen.

o LleHoo6pasoBaHue 1 yctaHoBneHne Tapudos.

o ObecneyeHne KpyrnoroguyHor yCTOMYNBOM 3arpy3Ku.

o KNnnMeHTOOpMEHTUPOBaHHbIN CEPBUC.

o PopmMupoBaHue 1 ynpaBfieHMe MapKeTUHIOBOW AeATENbHOCTbIO CAHAaTOPHO-KYPOPTHOIO YUpeXAeHWs.

e OpraHusauus cbbiTa caHaTOPHO-KYPOPTHbIX NyTEBOK. PaboTatoLime cxeMbl M TEXHOIOMMU YCMELLHbIX MPOoAaXx.

o PeknlaMHble MHCTPYMEHTbI ANA NPOABUKEHUA CaHATOPHO-KYPOPTHbIX YCAYT.

o CoBpeMeHHble MapKeTUHIOBble KaHasbl MPOABMKEHWS CaHAaTOPHO-KYPOPTHbIX ycnyr. 0630p kaHanoB pekniambl U NPOAAX B CeTH
MNHTepHeT: KOHTEKCTHas M TapreTupoBaHHas pekiama, e-mail, SEO, SMM. OueHka addekTnuBHocTU kaHanog, KPI. MnaHupoBaHue
peknamMHbIX KaMnaHuii CBOMMW CUlaMK, C NPUBEYEHNEM NOAPAAYNKOB.

Tpe6oBaHWe K CTPYKType OopraH13aLuu U WiTaTy nepcoHana. NMpaBoBble acneKTbl ynpaB/eHNs NepcoHanoM CaHaTOPHO-KYPOPTHOM
OpraHu3auui.

e 0630p OCHOBHbIX U3MEHEHWI TPYAO0BOI0 3aKOHOAATENbCTBA.
o KBanudukaumoHHble Tpe6oBaHNA K MeAULMHCKUM paboTHMKaM 1 PYKOBOAMUTESTHO CaHaTOPHO-KYPOPTHOW opraHvW3aLuy B cBeTe
BHeAPeHUst NpoheccuoHasbHbIX CTaHAAPTOB U aKKpeanTaLuMm MeAULIMHCKUX paboTHUKOB.
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o KoppeKkTupoBKa O/MKHOCTHbIX 0653aHHOCTEN C y4eTOM NpodCcTaHAapToB.

e MNpodcTanzapTbl Ansi paGOTHUKOB CaHaTOPHO-KYPOPTHOO yupexaeHus. OueHka kBanubukaumum. 3dheKTUBHbIN KOHTpaKT. TpyLoBas
(YHKLMS M KpUTEPUM OLIEHKM €€ BbITNOSHEHUS.

o [lucumnnvHapHasi u-maTepuanbHasi OTBETCTBEHHOCTb PaBOTHUKOB CaHAaTOPHO-KYPOPTHOW OpraHm3auum.

e OTBETCTBEHHOCTb MEAMULIMHCKUX PaGOTHUKOB NMpY HEHAA1eXalleM KayecTBe MeAVLMHCKOW MOMOLLIM: OCHOBaHWSI, NpeAesibl, NOpsifoK
npuenedyeHns. YcnoBus U-nopsifiok NpebaBieHUst PEFPECCHOIO UCKA K-PaboTHUKY.

e HoBble ocHOBaHUs 451 yBONIbHEHUSI paGOTHUKOB C Y4ETOM U3MEHEHWI TPYA0BOro 3aKOHOAATeIbCTBA.

o OCHOBaHUsi NSl MPUBJIEYEHUsI PYKOBOAMUTENS, FaBHOro 6yxrantepa, MeAULUHCKOro NepcoHana K afiMMHUCTPaTUBHOM, yrONOBHOM
OTBETCTBEHHOCTU.

o 0630p cyebHO-apoUTPaXKHOWN NPaKTUKM.

e OTBETHI Ha BOMPOCHI.

Ponb pykoBoauTens B-opraHusauun apgeKTUBHOro ynpaenieHusi nepcoHanom. KOMMyHUKaTUBHasi KOMNETEHLUSI PYKOBOAUTENS.

¢ TexHonorua KoMaHA006pa3oBaHmMsA B-NPaKTUKE COBPEMEHHOMO PYKOBOAUTENS.

¢ MocTpoeHune cuCcTeMbI ONnaThl TPyZa B-ONope Ha-pesyNibTaTUBHOCTb AeATE/IbHOCTM KaXA0ro paboTHUKaA.

e MaTepuanbHas U-HemaTepuanbHas MOTUBALMS COTPYAHUKOB.

e Pa6oTa c-BHYTPEHHUMM KOHGBMKTaMM B-TPYAOBOM KO/SIEKTUBE U-CO3AaHNe 61aronpuaTHOr0 MMKPOKIMMaTa-— 3afadya PyKoBoauTenNs
yupexaeHus.

o KOHTposb u-oLieHKa paboTbl NOAUYUHEHHDBIX. Posib pyKOBOAUTENS B-OpraHu3auun ahpdeKTUBHOro yrnpaBneHus. TUNUYHbIE OLIMGKM
KOHTpONA.

0OCc06eHHOCTM yyeTa U HaNoroo610)XKeHNsi CaHaTOPHO-KYPOPTHbBIX OpraHu3aLuii.

o depepanbHble CTaHAAPTbI y4eTa U OTYETHOCTU, UX NMPUMEHEHME Ha NpaKTuKe. HoOBOe B y4eTe akTUBOB, MacCUBOB, JOXOA0B, PaCX0A0B,
(bMHaHCOBbIX pe3ynbTaToOB, OLEHOYHbIX 06513aTeNbCTB. PekomeHaauum No GopMMpPOBaHUIO OTHETHOCTU, NPEACTaBIIEHNIO MOSICHEHWIA K
6anaHcy 1 oTYeTy 0 BMHAHCOBbIX pesysbTaTax

e YCnyrum caHaTOpHO-KYPOPTHbIX, 0340POBUTENIbHbIX OpraHM3aLuuii, opraHn3auni oTabixa U 0340POBMEHNS AETEN, B TOM YMCe AETCKUX
0340poBUTENbHbIX Narepei: HOC, npubbinb.

e B0O3MOXHOCTb NpuMeHeHust EHB/, no 6b1ToBbIM ycnyram (napukmaxepckue, npadeyHble, PoToaTenbe, MyHKTbI NPoKaTa,
aBTOTPAHCMNOPTHbIE YCNyru).

o OpraHusauums NUTaHUs, KOHCYNbTauni, NCUXOTMMHACTUKKN U TPEHUPOBOK CO CneumanucTaMu, ux y4eT u KOHTPOSb.

o ocpeaHnyeckue ycnyrv no peanmaanmnm nyTeBoK (KypCoBOK).

o OCO6EHHOCTYM yyeTa IeHeXHbIX CpeacTB. Mi3aMeHeHWe nopsiika BefleHWsl KacCOBbIX onepauuii.

e Bbi6op cTpaTerum geatenbHocTu. MNnaHnpoBaHue JOXOA0B B 3aBUCMMOCTU OT UCTOYHMKOB (DMHAHCUMPOBaHWs, GOPM M YCNOBUI onnaThl,
KOEYHOW MOLLHOCTMU.

o MeToab! ynpaBneHus duHaHcaMu yupexaeHus. PesepBbl ANf CHUXKeHUs 3aTpaT (OLeHKa 3KoHOMMUK). PekoMeHayemast
peHTabenbHoCcTb. PUHaHCOBasA cTpaTerus v 3agayn pa3BuUTUS: NPUOLINb, JONS PbIHKA, CTAOUbHbIA MOTOK.

o KpuTepuu ynpaBneHusi ahpheKTUBHOCTbIO AeATeNbHOCTU. O60CHOBaHUE CTUMYNUPYIOLLMUX BbINiaT COTPYAHUKAM.

e YyeT pacxof0B Ha CoAep)KaHue UMYLLLeCTBa, KOMMYHUKaLUWUA BHYTPW 3aaHKA. 3aTpaTbl, CBA3aHHble C MOKYMKON N PEKOHCTPYKLUNen
OCHOBHOrO CPeACTBa, BK/IloOYaeMble B €ro NepBoHayvasibHyr0 CTOMMOCTb. [opagoK HauncneHns amopTusaumm nocse 3aBepLueHuns
MOZEPHM3aLIMKN B BYXraniTepcKOM U HanoroBoMm yyete. MaTepuanbHble pacxofbl.

e Pacxopbl Ha onnaTy TpyAa, NpoBeAeHNe Mef0CMOTPOB, NoBbilleHne KBanudrkaunm. KomaHanpoBoYHble pacxoAbl. OCO6eHHOCTH
ncuncneHuns HOMJT n cTpaxoBbiX B3HOCOB.

KoHTponb 1 aHanus feaTenbHOCTU. CTOMMOCTb Npe6biBaHNUSl B CaHATOPHO-KYPOPTHOIA OpraHu3auum.

o KOHTPOJIb NOCTYNEHUS AIeHEXHDbIX CPEeLICTB U NaTeXew, UCNONHEHUs cTpaTernn. PacnpeaeneHune 3aTpaT No Mectam BOSHUKHOBEHUSA
(ueHTpaM OTBETCTBEHHOCTH).

e MeToavKa BHYTPEHHEro KOHTPOJIA 1 ayanTa.

o DrHaHCOBbIE PUCKU U CNOCO6bI UX OLeHKK. KapTa puckos

e TUNMYHbIE OLIMOKN HEe3(PEKTUBHOIO PpacXxo0BaHNA U HELLENIEBOIO UCMONb30BaHNA CPEACTB.

e AHanus GuHaHCOBbIX pe3ybTaToB AeATENbHOCTU: OT aBTOMaTU3aLun [0 OLeHKM NokasaTeneir. OueHKa TekyLeil CTOMMOCTH.
YnpaBrieHne feHeXHbIMW MOTOKaMM 1 NiaHMpoBaHue GUHaHCOBOro LMKNa.

e JIOXOQHOCTb BJIOXEHUA [EHEXHbIX CpeacTB. KoMnayHAUHT N JUCKOHTUPOBaHWe.

e MeTopabl pacyeTa n KOHTPOSIA LieH. [loroBopHas LieHa v KanbKynauus ycnyr. PacyeT onTUManbHOW LieHbl. Touka 6e3y6bITOYHOCTH.
PasnunyHble NoAxoabl K NOCTPOEHUIO LLIeHOBOW cTpaTermun. LieHoBas nonuTuka: pernameHT u METOAUKMN.

e PacyeT CTOMMOCTM OJHOrO iHA NpebbiBaHNA B CAHATOPHO-KYPOPTHbIX OpPraHn3aLusx.

o dakTOopbl, BAMSAIOLLME HA KOHEYHYIO LieHy. MeToAbl MPOrHO3MPOBaHUS LIEH.

o CHWXXeHWe PUCKOB NPW HaNnoroBoM KOHTpose LeH. MNopsaaok onpefieneHns pbIHOYHON CTOMMOCTM TOBapOB, paboT, yCNyr HanoroBbiMu
opraHamMu nNpu KOHTPOJIe LieH.

IOpuanyeckas 3awura CaHaTOPHO-KYPOPTHbIX opraHM3a|.|,M|71 Npu NpoBepkKax.

o [10SIHOMOYHbIE OpraHbl.

o [opagoK NpoBeAeHMA KOHTPONS.

e [NoaroToBKa K-NMpoBepkKe.

o [lpepgocTepexeHus, npeanucaHns, agMUHUCTPaTUBHaA OTBETCTBEHHOCTb.
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[lpenogaBaTenu

MPEMNOLOABATESb
MpodeccuoHanbHblit 6U3Hec-TpeHep, Koyd, MoLepaTop.

MNMPEMOOABATE/b
Benywuuit u pasapaboTumK ceMUHapoB no BonpocaM GUHaHCOBOIo U 3KOHOMWUUYECKOrO aHann3a, ynpaBneHus 3aTpaTamu,
LileHoo6pasoBaHus 1 np.

MPEMOOABATE/b
IOpucT, agBokaT CaHKT-IeTepbyprckon ropoAcKom Koiermm agBokaToB.

MPEMOAABATE/b
KaHaunpaTt akoHoMuyeckux Hayk, akcnepT HIT «MMNBA» n NMHK.
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