8 (495) 698-63-64

#__) ONHKOHT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

CebecToMMOoCTb NPOoAYKLMK M NMPOLLECCOB B MPON3BOACTBEHHOM

CEeKTOpe 9KOHOMMKMU: BOMPOCHI y4eTa 1 yrnpaBneHus

Ha Kypce npeayCMOTpeH aHanus KencoB, COCTaB/IeHNe aHaIMTUYeCKNX OTHETOB, peLleHne 3aaad no CbaKTOpHOMy aHanuay rMOKMX
6HOLKETOB. PaCCManVIBaIOTCﬂ cuUTyauun BNnuAHNA anbTepHaTUBHbIX METOA0B COCTaB/1EHUA KaﬂbeﬂﬂLl,VlVl, aHanusa 3aTpaTt u
[0X0J0B AN 060CHOBaHUS peLIJeHVIVI no Bbl60py accopTuMeHTa npoaykKuum, no ueHooépasoBaHmo, MOTUBaUun nepcoHana, no
CHUXEHNIO pUCKOB HEO6bEKTUBHOM OLEHKWN NeATeSIbHOCTH.

[arta npoeegenus: 11 - 14 Hos6psa 2025 ¢ 10:00 po 17:30
ApTukyn: Cl112457

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yuacTus: 53 600 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepnan.

J[IOKYMEHT No OKOHYaHuM 06yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

[(naBHbIX 6yxranTepOB, 6yXFaJ1Te[.'JOB, 9KOHOMMUCTOB, dJVIHaHCOBbIX AUPEKTOPOB, cneunanncTtos CbVIHaHCOBbIX CHy)K6.

Lienb o6yyeHus

e [laTb CUCTEMHbII NOAXOA K NOCTAHOBKE yyeTa 3aTpaT U KaJibKyIMpoBaHNsA ce6eCTOMMOCTH C NMO3ULMIA KaK CrieLmanncToB
6yxranTepckux, GMHaHCOBO-3KOHOMMUYECKMX CY>KO, TaK U PYKOBOAWUTENEH pa3HOro YpOBHS ynpaBsieHUsi GU3HECOM;-

¢ MO3HAKOMWTBCA C HOBbIM B3M/IA0M Ha METOANKM (POPMUPOBaHMSA Ce6eCTOMMOCTH, MO3BONSIOLLME NOBbICUTb 3Q(EKTUBHOCTb
[leATe/IbHOCTM NPOU3BOACTBEHHOMO NPEANPUATUS;

e MpUOBPECTH NpPaKTUYECKNe HaBbIKM BbliGopa KanbKynsaLUOHHON NONUTUKY;

e 0606LWNTb MPAKTUYECKUIA OMbIT NOCTaTENHOro yyeTa 3aTpaT B 3aBUCMMOCTM OT OTPac/ieBbIX 0CO6EHHOCTEW MPOM3BOACTBEHHOIO
npeanpuaTus.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yYyeHUst yYaCTHUKM:

e 03HAKOMSATCA C CUCTEMOM yNpaBfeHYEeCKOro yyeta KomnaHmm B cootsetctaum ¢ MCHO;

e 13yyaT COBPEMEHHbIe KOHLENUUN ynpaBfieHns 3aTpatamMu NpeanpusaTus;

e 03HaKOMATCSI C HOPMATUBHbIM peryiMpoBaHue OLLEHKM 3aMacoB U y4YeTa 3aTpaT B 6yxrantepckoM, uHaHCOBOM,
yrnpaBneHYeCckoM yyeTax;

® 03HAKOMSATCA C HOBbIMW MeToAaMu yyeTa 3aTpar;
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o MPUOBPETYT NpaKTUYeCKUe HaBblkK pacyeTa GakTOPHOro aHanM3a, aHanu3a 6e3y6bITOYHOCTY;

e U3y4yaT MeToAMYECKYIo 6a3y KaJibKyNMpoBaHWsi ce6eCTOMMOCTH NPOAYKLIMM U MPOLIECCOB;

e HayuyaTcsa NpuHUMNam GopMupoBaHme CUCTEMbI BHYTPEHHEro KOHTPO/Is yueTa 3aTpaT U 3anacos;

e MOJIyyaT BCE HEO6XOAMMbIE A5 NOBCEAHEBHOW paboTbl MHHOPMALMOHHO-CNPaBOYHbIE MaTepuarbl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
KoHuenuumn ynpaBneHus 3aTpatamMu, yueta u 610>KeTUpoBaHus.

o COBpEMEHHOE MOHUMaHWe BUAOB Ce6eCTOMMOCTU U UX LienieBoe NpuMeHeHue (MpoM3BOoACTBEHHAS, NOJHas, COKpaLlleHHas Ha OCHoBe
nepeMeHHbIX 3aTpaT, 6a3oBas, hakTuyeckas, HopmaTUBHasl).

e B3aumocBA3b NaHMPOBaHMsA, yyeTa 3aTpaT, KanbKyIMpoBaHUs ce6eCTOMMOCTM NPOAYKLIMU U CUCTEMbI BHYTPEHHErO KOHTPOSIA.
KoHuenuuu ynpaBneHnsa 3aTpatamu 1 BbIGOP MNONMTUKU KallbKyJIMPOBaHUSI CE6eCTOMMOCTH.

e JTanbl NaHMPOBaHUsI CE6eCTOMMOCTU: MPaKTUYeCKUe NpUMepbl NpeanpuUsATUiA.

¢ Cnoco6bl knaccuoukaLumm 3aTpaTt U UX NpakTUYecKoe NpuMeHeHue (3aTpaTbl Ha MPOAYT M Ha NepPUOA; NPSAMbIE U KOCBEHHbIE; 3/IEMEHTbI
3aTpart; cTaTby KanbKynauuM ce6ecTOMMOCTH, pefieBaHTHble, HepesieBaHTHbIE; MePEMEHHbIE U MOCTOSIHHbIE; UHKPEMEHTHbIE,
anbTepHATUBHbIE; KOHTPONIMPYEMble U He KOHTposMpyeMble). opMupoBaHue CripaBOYHUKOB 3aTpaT: NpakTUYeckne Npumepbl
nNpeanpuUATUIA pPasfIMyHbIX OTpacsien 3KOHOMUKW.

e HopmaTtuBHOe perynnpoBaHue OLEHKM 3anacoB 1 yyeTa 3aTpaT B 6yxranTepckoM hMHaHCOBOM, ynpaBrieH4YeckoM yyeTe. HopmaTuBHOe
perynvMpoBaHue OLeHKM 3aMnacoB ¥ yyeTa 3aTpaT B HanoroBoMm yyete. KocBeHHble pacxofbl B 6yxrafiTepckoM U HanoroBoM yyeTe.
Oco6eHHOCTM HanoroBoro yyeta npu GopmMmMpoBaHnM ce6ecToOMMOCTU FOTOBOW NPOAYKLIMU.

e OCO6eHHOCTYM pacyeTa ce6ecTOMMOCTM AN OLLEHKM 3anacoB npv npumeHeHny GefepanbHoro ctaHgapTa 6yxrantepckoro yyeta @CbY
5/2019 «3anacbl».

JeHb 2.
MeToauueckas 6a3a yyera, 6104)KeTUPOBAHUSA 3aTpaT Ha MPOU3BOACTEO U YNpaBNeHHe.

e YyeT v pacnpegfeneHvie 3aTpaT (y4eT NpsiMbIX 3aTpaT Ha NPou3BoACTBO. COCTaB KOCBEHHbIX PACXOAO0B, UX yUYeT U pacnpefeneHue.
TpaAMUMOHHbIE METOANKK pacnpefeneHns u ux Kputuka. Metoamka pacnpepeneHus pacxofos Ha ocHoBe ABC-noaxoaa Yuet notepb
oT 6paka v 3aTpaT Ha NoBbILLIEHNEe KayecTBa. MeToAnKa HOpMasbHOro KanbKyMpoBaHWs B ynpaBsieHYeckoM yyete u MCOO).
CBOZHbIV yYeT 3aTpaT ¥ METOAbI OLIEHKU He3aBepLUEHHOro NPou3BoACcTBa (paccMaTpuBaeTCsi B CUCTEMaxX N03aKasHoro 1
nonepefenbHOro METOAOB).

e HoBble MeToAbl yueTa 3aTpaT. YUeT 3aTpaT B cUcTeMe yrnpaBnieHus «TOYHO B CPOK» B KOHTEKCTe Teopun orpaHuyeHuii (theory of
constraints). 9konormyeckme 3aTpaTbl, NOAXOAbI K UX yNPaBieHYECKOMY YUYeTy U OTPAXKEHUIO B UHTErpMpoBaHHON OTYETHOCTU
(environmental accounting).-

o PopmMupoBaHue 6I0AKETOB MaTepurasbHbIX, TPYAOBbIX 3aTpaT, O6LLENPON3BOACTBEHHbIX, O6LLEX03ANCTBEHHBIX 1 KOMMEPYECKMX
pacxofoB. OCO6eHHOCTU NMPUMEHEHUSI METOI0B «OT AOCTUIHYTOrO» U «C HyNIeBOW TOUYKU (ZBB). Ocob6eHHocTu ABC-noaxoaa npu
6romreTupoBaHuu (ABB, Activity based budjeting).

OeHb 3.
MeToauueckas 6a3a KanbKy/MpoBaHUs ce6ecToMMOCTM NPOAYKLUM U NPOLLECCOB.

o O6LLMit 0630p CUCTEM KanbKyNMpoBaHUs Ce6eCTOMMOCTM C 0603HaYeHNeM 061aCTU NPUMEHEHWS.

o [pUMepbl NPUMeHEHUsI MeToa NoNHOW ce6ecToMMOCTH (aBCOPBLLEH-KOCTUHT) U Ce6ECTOMMOCTM Ha OCHOBE NepeMeHHbIX 3aTpaT

(BUpeKT-KOCTUHT). MexaHW3M BNUAHUA Ha BUHAHCOBbIE pe3ynbTaThbl. PellaeMble 3afauv ¢ TPUMEHEHNEM aNlbTEPHATUBHbIX METOA0B

MO COCTaB/EHNIO OTHETHOCTM, GIOLKETOB, OLIEHKMN AeSATeNIbHOCTM, aHannsa AMHaM1UKN NpubbIN.

HopmaTuBHbI y4YeT 3aTpaT U CTaHAAPT-KOCTUHT. Bubl HOpMaTUBOB U METOAbI UX pacyeTa; paspaboTka KoandrUKaTopoB NpUYMH

OTKJTOHEHMI (PaKTNYECKOI Ce6eCTOMMOCTN U HOPMATMBHOW, 3aKpernyieHne OTBETCTBEHHOCTM 3a OTK/IOHEHWS, METOAbI BbISIBJIEHUSA 1

nepeaayn cBefeHnin 06 OTKJIOHEHUAX; OCOGEHHOCTU OTPAXEHNSA Ha CYeTax.

o [o3aKasHblil M nonepeaenbHbin MeToAbl. MonydabpukaTtHblin u 6ecnonydabprkaTHblin. Bbibop ¢ y4eToM chepbl AeATENbHOCTH.

o ANbTepHaTWBHbIE MEeTOAbI KasflbKyMpPoBaHWUs Ce6eCTOMMOCTU: TareT-KOCTUHT (target costing) n KaiA3€eH-KOCTUHT; METOAbI
KanbKynMpoBaHus No Xn3HeHHoMy Lukny (LCC); kanbKynMpoBaHue B cucteMe yrnpasneHus Just in time, ABC-KOCTUHT (MpuMepbl
pacrpefeneHust KOCBEHHbIX 3aTpar).

MeToauku aHanusa.
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o AHanus 6e3y6biTouHoCcTU (CVP-aHanus).

e MeToabl aHanv3a noBefeHNs 3aTpaT (BblAeneHne NepeMeHHbIX U MOCTOSIHHbIX 3aTpar).

o DaKTOPHbIV aHann3 rmbKMx 610KeToB. [TOCTPOeHNe aHaNNTUYECKUX BIO0XKETOB. BbifeneHne oTKNOHEHNI N0 06beMy NPOU3BOACTBA U
no 3P dPeKTUBHOCTM UCMOMb30BaHNA pecypcoB. PakTOPHbIA aHann3 MaTepuasbHbIX, TPYA0BbIX 3aTPaT U 06LLENPOM3BOACTBEHHbIX
pacxofoB. 3aKkpernneHne OTBETCTBEHHOCTU U CBA3b C MOTMBALMEN NepcoHana.

[eHb 4.
060CcHOBaHWe peLueHUiA:

e o LeHOOBpa3oBaHmIo.

o YnpaB/ieHNO aCCOPTUMEHTOM.

o CHWXeHUto 3aTpar.

e [1pOM3BOACTBEHHOMY ayTCOPCUHTY.
o YNpaBfeHNto KIIMEHTCKOMN CETbIO.

e MoTuBaLmu nepcoHana.

CucTtema BHyTpeHHero KoHTposs (CBK) B yacTu yueTa, HOpMUPOBaHUA 3aTpaT U KaNbKyNMPOBaHNA ce6eCTOMMOCTM NPOAYKLMN U
NpoLLeccoB.

o dopMupoBaHue cucTeMbl BHYTPEHHErO KOHTPOJISi yYeTa 3aTpaT U 3anacos.

CBK B cepe 6U3Hec-NpoLLeccoB 3aKymnku 1 Npoaax.

e CBK B cthepe 6U3Hec-npoLieccoB Npon3BOACTBRA.

e MeToanyeckasi 6a3a BHyTpeHHero ayauTa (cnyx6a BHyTPEHHero ayauTa, kak o6ocobneHHoe nogpasgeneHue CBK).
o TUNWUYHbIE OLLMGKYU, BeayLLme K UCKaXKEHUIO MHPOpMaLMKM 0 3aTpaTax U GMHAHCOBbIX pe3yfbTaTax.

[lpenopaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHampaTt 9KOHOMMYECKUX HayK, AOLEHT. BU3Hec-TpeHep, NPaKTUKYIOWMIA KOHCYIbTAHT MO BOMPOCaM yrpaB/ieHYecKoro yyeTa,
6HOAKETMPOBaHUS, aHann3a GMHaAHCOBO-XO3ANCTBEHHOMN AeATENbHOCTM, OLEHKN MHBECTULMOHHbIX MPOEKTOB, yNpaBfieHUs1 MPOeKTaMM.

0O6pa3oBaHue:

CaHkT-MeTepbyprckuii FocymapcTBeHHbI Mopckoit TexHuueckuii YunepcuteT (CMNEMMTY). SKOHOMUCT-MeHeaKep. IKOHOMUKA U
ynpaefieH1e Ha NpeanpusaTum.

3ABOMHA Anna ButanbeBHa

KaHanpaT 3KOHOMUYECKUX HayK, CepTUDULMPOBAHHbIV permoHanbHblil MeHemxep BOB. PO, KoHCynbTaHT B cdhepe ynpaBieHus
MHBECTULMOHHbIMU NPOEKTaMU, UHBECTULMOHHOIO aHanu3a, 6U3Hec-nnaHMpoBaHus, GUHaHCOBOro aHannsa, oLeHKN CTOMMOCTH
6usHeca.

Cdepa npoeccuoHanbHbIX UHTEPECOB:

ynpaBneHme WHBECTULUMOHHbIMU NPOEKTaMU, MHBECTULMOHHbIN aHanms, 6VI3H€C-I'IﬂaHVIDOBaHVIe, d)VIHaHCOBbIVI aHanns3 neAaTesibHOCTU
KOMMaHuu, oLeHKa CTOMMOCTU BU3HeCa, UHBECTULMOHHDBIN U d)VIHaHCOBbIVI KOHCY/NbTaHT, OGU3HEC-KOHCANTUHT, d)VIHaHCOBbIVI WHXXWUHUPWHT,
NOCTpOEHNE CUCTEMDI 6POA)K8TVIpOBaHVIF| KOMMNaHUK, NOAroToBKa 3aABOK Ha nony4vyeHue 6|'O,D,)KeTHOF0, KpeauTHoro Cbl/lHaHCI/IpOBaHMH
WHBECTULMOHHbIX MPOEKTOB, Ha NoslydeHne Mep noaaep>XXKn rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

O6pasoBaHue:

Kangmaat akoHoMuyeckux Hayk (CaHKT-MeTep6yprekas rocyfapcTBeHHas MHXeHepHo-aKoHoMUYeckas akagemus (MHXXIKOH).
CepTudULMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBsckas LKosa ynpasneHus CKoKOBO.

Mporpamma «OLeHKa CTOUMOCTU NpeanpuaTus (6uaHeca)» (CaHkT-NeTep6yprckuii rocyapCTBEHHbI SKOHOMUYECKMUI YHUBEPCUTET).
CtaxupoBka B YHuBepcuteTe FotnaHga (LLeeums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO U HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
OAY «AreHTCTBO pa3BuTHUa HOBropoAckomn 06nactuy, ANPEKTOP.
HoBropopckuit rocyaapcTBeHHbI yHUBepcUTeT M. A. Myaporo, AOLEHT, fieKaH.
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