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CebecToMMOoCTb NPOoAYKLMK M NMPOLLECCOB B MPON3BOACTBEHHOM
CEKTOpE 9KOHOMMKU: BOMPOCHI y4eTa 1 yrnpaBieHus

Ha Kypce npeayCMOTpeH aHanus KencoB, COCTaB/IeHNe aHaIMTUYeCKNX OTHETOB, peLleHne 3aaad no CbaKTOpHOMy aHanuay rMOKMX
6HOLKETOB. PaCCManVIBaIOTCﬂ cuUTyauun BNnuAHNA anbTepHaTUBHbIX METOA0B COCTaB/1EHUA KaﬂbeﬂﬂLl,VlVl, aHanusa 3aTpaTt u
[0X0J0B AN 060CHOBaHUS peLIJeHVIVI no Bbl60py accopTuMeHTa npoaykKuum, no ueHooépasoBaHmo, MOTUBaUun nepcoHana, no
CHUXEHNIO pUCKOB HEO6bEKTUBHOM OLEHKWN NeATeSIbHOCTH.

Jata nposepeHusn: 30 mapTta -2 anpens 2027 ¢ 10:00 go 17:30
ApTukyn: Cl114966

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyyeHus: [IHeBHOM

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTtus: 59 500 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLueaLlne UTOroByto aTTecTaLuio No NporpaMme
obyyeHus, nosyyaroT Y L0CTOBEpPEHNE O NOBbILLEHUU KBanubukauum B o6beMe 32 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

NaBHbIX Byxrantepos, 6yxranTepos, SKOHOMUCTOB, PUHAHCOBBIX AVPEKTOPOB, CELUaNNCTOB GUHAHCOBbIX CIYXG.

Lienb o6y4yeHus

e [laTb CUCTEMHbIN NOAXOA K NOCTAHOBKE y4YeTa 3aTpaT v KaJibKyIMpoBaHUsi ce6eCTOMMOCTY C MO3MLMIA Kak creumanucToB
6yxranTepckux, GMHAHCOBO-3KOHOMUYECKUX CYXK6, TaK U PYKOBOAWUTESEH PasHOro YPOBHS ynpaBsieHUsi 6USHECOM;-

e MO3HAKOMUTbCA C HOBbIM B3rNSIA0M Ha MeToAMKM GOPMUPOBaHUA Ce6ECTOMMOCTM, NO3BONSAIOLME NOBLICUTL 3QHEKTUBHOCTD
LeATeNbHOCTU MPOU3BOACTBEHHOMO NPEANpUATUS;

e MpUOBPECTH NpaKTUYECKNe HaBbIKN BbiGopa KanbKyNALUOHHON NOUTUKY;

e 0606LWNTb NPAKTUYECKMI OMbIT MOCTaTEeHRHOro yyeTa 3aTpaT B 3aBUCUMOCTU OT OTPac/ieBbIX 0CO6EHHOCTEN NPON3BOACTBEHHOMO
npeanpuaTus.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yYyeHNs yYaCTHUKM:

e 03HAKOMSATCA C CUCTEMOM yNpaBneHYEeCKOro yyeta KomnaHum B cootsetctaum ¢ MCOO;
e 13yyaT COBPEMEHHbIe KOHLENUUN ynpaBieHns 3aTpatamMu NpeanpusaTus;
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e O3HAKOMATCA C HOPMATUBHbIM perynnpoBaHue oLeHKN 3anacoB U y4eTa 3aTpaT B 6yXFaﬂTepCKOM, dJVIHaHCOBOM,
ynpaBJ/ieHYecKOM yyeTax;

e 03HAKOMSATCSH C HOBbIMW METOAAMM yyeTa 3aTpar;

e MPUOBPETYT NPaKTUYECKME HaBbIKK pacyeTa GaKTOPHOro aHann3a, aHannsa 6e3ybbITOYHOCTY;

e 13yyaT MeTOAMYECKYHo 6a3y KaslbKy/IMpoBaHUA Ce6eCTOMMOCTU NPOAYKLMM U NPOLIECCOB;

e HayyaTcsi IpuHLMNaM GopMUpoBaHUe CUCTEMbI BHYTPEHHErO KOHTPOSIA yyeTa 3aTpaT M 3anacos;

e ronyyaT BCe Heo6Xx0AMMbIe A5l NOBCEAHEBHOMN PaboTbl MHOOPMAaLIMOHHO-CNIPaBOYHble MaTepuansbl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[eHb 1.
KoHuenuumn ynpaBneHus 3aTpatamMu, yueta u 610>KeTUpoBaHus.

o COBpeMEHHOE NOHMMaHVE BUL0B CEGECTOMMOCTM U UX LieNIEBOE NpUMeHeHe (MPOV3BOACTBEHHAS, NMOJIHAs, COKpaLLeHHasi Ha OCHOBE
nepeMeHHbIX 3aTparT, 6a3oBas, hakTuyeckas, HopMaTUBHasl).

e B3aMMocCBS3b NI@aHNMPOBaHKS, y4eTa 3aTpar, KasbKyIMpoBaHUS Ce6eCTOMMOCTU NPOAYKLUM U CUCTEMbI BHYTPEHHErO KOHTPONA.
KoHuenumn ynpaBneHunst 3aTpaTaMm 1 BbI60p MOMMTUKM KaslbKyIMPOBaHUA ce6eCTOMMOCTH.

e 3JTanbl NaHUPOBaHNA Ce6eCTOMMOCTU: NPaKTUYeCcKMe NpPUMepbl NMPeANnpUATUA.

e Crnoco6bl knaccubukaumm 3aTpaT U UX NPaKTUYEeCcKoe NpUMeHeHWe (3aTpaTbl Ha NPOAYT U Ha NEPUOA; NMPSIMble U KOCBEHHbIE; 3/1EMEHTbI
3aTpar; cTaTby KasbKynsALuumn ce6ecToMMOCTH, pefieBaHTHbIe, HepeneBaHTHbIE; MepeMEHHbIE U MOCTOSAHHbIE; UHKPEMEHTHbIE,
anbTepHATUBHbIE; KOHTPOSIMPYEMbIE U He KOHTpOsMpyeMble). DopMUpoBaHUMe CrpaBOYHMKOB 3aTpaT: NpaKTUYeckne npumMepsbl
NPeAnpuUATAA PasIMYHbIX OTpacsien 3KOHOMUKMU.

e HopmaTuBHOe perynmpoBaHue OLLeHKM 3arnacoB U yyeTa 3aTpaT B 6yxranTepckom (prHaHCOBOM, ynpaBfieH4eCcKoM yyeTe. HopmaTuBHoe
perynnpoBaHue OLeHKM 3anacoB 1 y4eTa 3aTpaT B HalloroBoM yyeTe. KocBeHHble pacxofbl B 6yXranTepCKOM U HaJIoroBOM yyeTe.
OCo6eHHOCTM HANoOroBoOro yyeta npu GopmMmnpoBaHUm ce6ecToMMOCT FOTOBOW NPOAYKLIMW.

e Oco6eHHOCTM pacyeTa Ce6eCTOMMOCTM AJ15 OLLeHKM 3arnacoB nNpu npuMeHeHnn @epepanbHoro ctaHaapTa 6yxrantepckoro yueta CBY
5/2019 «3anacbli».

JeHb 2.
MeToauueckas 6a3a yuera, 6104)KeTUPOBAHUSA 3aTpaT Ha NPOU3BOACTEO U YNpaBNeHHe.

e YyeT v pacnpegfeneHve 3aTpaT (y4eT NpsiMbIX 3aTpaT Ha NPou3BoACTBO. COCTaB KOCBEHHbIX PACXOAO0B, UX yUYeT U pacnpefeneHue.
TpaAMUMOHHbIE METOANKN pacnpefeneHns u nx kputuka. Metoamka pacnpepeneHus pacxofos Ha ocHoBe ABC-noaxoaa Yuet notepb
oT 6paka v 3aTpaT Ha NoBbILLIEHNEe KayecTBa. MeToAnKa HOpMasbHOro KanbKyMpoBaHus B ynpaBsieHYeckoM yyete u MCOO).
CBOZHbIV yYeT 3aTpaT ¥ METOAbI OLIEHKU He3aBepLUEHHOro NPou3BoACcTBa (paccMaTpuBaeTCsi B CUCTEMax N03aKasHoro 1
nonepefenbHOro METOAOB).

e HoBble MeTobl yueTa 3aTpaT. YUeT 3aTpaT B cUCTeMe yrnpaBfeHus «TOYHO B CPOK» B KOHTEKCTe Teopun orpaHuyeHuii (theory of
constraints). 9konormyeckme 3aTpaTbl, NOAXOAbI K UX yNPaBieHYECKOMY YUYeTy U OTPAXKEHUIO B UHTErpMpoBaHHON OTYETHOCTU
(environmental accounting).-

o PopMupoBaHue 6I0AKETOB MaTepurasbHbIX, TPYLOBbIX 3aTpaT, O6LLENPON3BOACTBEHHbIX, 06LLEX03ANCTBEHHBIX U KOMMEPYECKUX
pacxofoB. OCO6eHHOCTU NMPUMEHEHUSI METOI0B «OT AOCTUIHYTOrO» U «C HyNIeBOW TOUYKU (ZBB). Ocob6eHHocTu ABC-noaxofa npu
6roaxeTupoBaHun (ABB, Activity based budjeting).

OeHb 3.

MeTopuueckas 6a3a KanbKynmpoBaHusi ce6ecTOMMOCTM NPOAYKLUM U NPOLLECCOB.

061 Mit 0630p CUCTEM KanbKyNMpoBaHUsi Ce6eCTOMMOCTM C 0603Ha4YeHNeM 061acTU NPUMEHEHWS.

MpUMepbl NPUMEHEHUst MeToAa NONHOW ce6ecToMMOCTH (aBCOpBLLEH-KOCTUHI) U Ce6ECTOMMOCTM Ha OCHOBE NepeMeHHbIX 3aTpaT

(BUpeKT-KOCTUHT). MexaHW3M BNUAHUA Ha BUHAHCOBbIE pe3ynbTaThbl. PellaeMble 3aauv ¢ TPUMEHEHUEM aNlbTEPHATUBHbBIX METOA0B

MO COCTaBEHNIO OTHETHOCTM, GIOLKETOB, OLIEHKMN AeSTeNIbHOCTM, aHannsa AMHaM1MKn NpubbIn.

e HopMaTuBHbIN y4eT 3aTpaT U CTaHAAPT-KOCTUHT. Buabl HOpMaTMBOB U METOAbI UX pacyeTa; pa3paboTka KoAMDUKaTOpPOB NPUYKH
OTKJTOHEHMI (PaKTNYECKOIN Ce6eCTOMMOCTU U HOPMATUBHOW, 3aKpernyieHne OTBETCTBEHHOCTM 3a OTK/IOHEHWS, METOAbI BbISIBJIEHUSA U
nepeaayn cBeAeHNin 06 OTKJIOHEHUAX; OCOGEHHOCTU OTPAXEHUA Ha CYeTax.

o [lo3akasHblil M nonepeaenbHbin MeToAbl. MonydabpukaTtHblin  6ecnonydabprkaTHblin. Bbibop ¢ y4eToM chepbl AeATENbHOCTH.

o ANbTepHaTWBHbIE MeTOAbl KaflbKyMpoBaHWUs ce6eCTOMMOCTU: TareT-KOCTUHT (target costing) u KalA3€eH-KOCTUHT; MeTOAbI

KanbKynMpoBaHus no Xn3HeHHoMy Lukny (LCC); kanbKynMpoBaHue B cucteMe ynpasnenus Just in time, ABC-KoCTUHT (Mpumepbl

pacrpefeneHust KOCBEHHbIX 3aTpar).
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MeToauku aHanusa.

e AHanus 6e3ybbiTouHocTH (CVP-aHanus).

o MeToab! aHanu3a NoBefeHNs 3aTpaT (BbleneHne NepeMeHHbIX U MOCTOSIHHbIX 3aTparT).

o OaKTOPHbIN aHaNn3 MMBKKX 6roaKeTOB. [OCTPOEHNE aHaNUTUYECKNX BIOAXETOB. BblaeneHne OTKIOHEHWIH MO 06beMY NPOM3BOACTBA U
no 3t heKTUBHOCTU UCMOIb30BaHUs pecypcoB. GakTOpHbIN aHanM3 MaTepuasnbHbIX, TPYAOBbIX 3aTpaT U 06LLENPON3BOACTBEHHbIX
pacxofioB. 3aKpernneHue 0TBETCTBEHHOCTYU U CBA3b C MOTMBALMEN NepcoHana.

OeHb 4.
0O60CcHOBaHWe peLueHuiA:

¢ [0 LeHoO6pa3oBaHuto.

e YripaB/ieH1O0 aCCOPTUMEHTOM.

e CHWXeHuto 3aTpar.

e [1poM3BOACTBEHHOMY ayTCOPCUHTY.
o YripaBfieHUIO KIIMEHTCKON CETbIO.

e MoTuBauuu nepcoHana.

Cuctema BHyTpeHHero KoHTposs (CBK) B yacTu yueTa, HOpMUPOBaHUS 3aTpaT W KaNbKyNMpOBaHNS ce6eCTOMMOCTM NPOAYKLUN U
npoL,eccos.

o GopMMpOBaHNe CUCTEMbI BHYTPEHHErO KOHTPOJIA y4eTa 3aTpaT U 3anacos.

e CBK B cdepe 6uM3Hec-npoLieccoB 3aKynku U Npojax.

e CBK B cthepe 6U3Hec-NpoLIeccoB NPon3BOACTBA.

o MeToanyeckas 6asa BHyTpeHHero ayauTa (cnyx6a BHYTPEHHEro ayauTa, Kak o6ocobneHHoe noapasgeneHue CBK).
e TUNWUYHbIE OLIMGKY, BeAyLLMe K UCKaXXEHUIO MHPOpMaLMmM o0 3aTpaTax U GMHaHCOBbIX pe3yfbTaTax.

[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHgupaat aKOHOMUYEeCKUx HayK, OOUEHT. BusHec-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCYJIbT@HT MO BONpPOCaM yrnpaBneH4YeCKoro y4yera,
6}Op,)|(eTVIpOBaHVIF|, aHanusa d)VIHaHCOBO-XO3F|l7ICTBeHHOl7I [eATeNIbHOCTU, OLLEHKU UHBECTULMOHHbIX MPOEKTOB, ynpaBJieHNA NpoeKTaMu.

O6pasoBaHue:

CaHkT-lNeTepbyprckuit MocyaapcTBeHHbln Mopckoit TexHuyeckuii YuuepeuteT (CMI6MMTY). SKOHOMUCT-MeHeKep. IKOHOMUKA U
ynpasJsieHne Ha NpeanpuaTum.

3ABOJWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKUX HaykK, cepTUhULMPOBaHHbIN permoHanbHbli MeHemxep BOB. PO, KoHCynbTaHT B cepe ynpaBneHus
MHBECTULMOHHbIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, 6usHec-nnaHnpoBaHus, GUHaAHCOBOroO aHannsa, oLeHKN CTOMMOCTM
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHve MHBECTULIMOHHBIMM NPOEKTaMU, UHBECTULMOHHbIW aHanus, 6u3Hec-nJaHupoBaHne, PUHaAHCOBbLIN aHann3 AesTeNIbHOCTH
KOMMaHUW, OLleHKa CTOMMOCTH BU3HECA, MUHBECTULMOHHBIN U (DUHAHCOBbIW KOHCYNIbTaHT, BU3HEC-KOHCANTUHT, GUHAHCOBBIA UHXUHUPWHT,
NOCTPOEHME CUCTEMbI BI0)KETMPOBAHUA KOMMNaHWK, NOAroTOBKAa 3aABOK Ha NMosyyeHue 610AXKETHOro, KpeAMTHOro (prHaHCMpPOBaHMs
MHBECTULMOHHbIX MPOEKTOB, Ha MOJly4YeHne Mep NOAAEPXKKN rOCYAapPCTBEHHbIX UHCTUTYTOB pa3BUTHS.

O6pasoBaHue:

KaHanpaT skoHoMuYeckux Hayk (CaHkT-MeTepbyprckas rocyjapcTBEHHas MHXEeHepHO-aKoHoMUYeckas akagemus (MHXIKOH).
CepTudUUMPOBaHHbIV pernoHanbHbli MeHeaxep BO6.PO.

MockoBckas LWKona ynpasneHus CKoNKoBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpusaTus (6uaHeca)» (CaHKT-MeTep6yprekuii rocyapCTBEHHbIN SKOHOMUYECKUI YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe FotnaHga (LLseums).

OnbIT paboTbl:

KoHcanTuHroBasi KOMMNaHus «AreHTCTBO MHBECTULMOHHOIO U GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTua HoBropoAckow o6n1actu», AUPEKTOP.
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HoBropoackum rocyaapCTBeHHbIN yHUBepCcUTeT uM. . Myaporo, AoUeHT, AeKaH.
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