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yyacTka

MporpamMma-TPeHUHr ANst MacTepa NPOU3BOACTBEHHOMO yYacTKa OT/IMYaeTCsl NPaKTUYECKOM HanpaBieHHOCTbIO. B pesynbTaTte
06y4YeHUs y4acTHUKM NoJlyyaT npaKTUYeckue HaBblKK, KOTOPble MOMOrYT UM 3 dHEKTUBHO yNpaBnsATb paboyvM KONNEKTUBOM U
[OCTUraTh JyULIMX pesynbTaToB B CBOei padoTe. [IporpaMmma xapaKTepu3yeTcs BblpaXKEHHOM NPaKTUYeCKON HanpaB/IeHHOCTbIO,
aKTyanbHOCTbIO, COOTBETCTBUEM CErOAHSILLIHEN CUTYaL MmN B SKOHOMUKE U AedUUMTY KBanMPULMPOBaHHbIX KafpOB, OpUeHTaLMeN
Ha OTEYECTBEHHbIN «KYNbTYPHbIA KOA». 3Ta MporpaMma o TOM, Kak CTaTb YBEPEHHbIM U 3P PeKTUBHBIM ynpaBfieHLeM
NPOM3BOACTBEHHOIO y4yacTKa.

[ata nposegenusn: 3 -4 asrycta 2026 c 10:00 go 17:30
ApTtukyn: MC29954

Bup o6yyenus: Kypc noBblileHusi KBanudukaumm
dopmat obyyeHun: OHnaitH-TpaHCIALUMA

Cpok obyueHus: 2 fHs

MpogomkutTenbHocTb 06yyeHus: 164acoB

CtoumocTb yyactusi: 45 000 py6.

[inA y4yacTHMKOB NpefyCMOTpPEHO:

MeToanuecknn matepuan.

ﬂOKyMeHT MO OKOHYaHuUn 06yqum|: y,D,OCTOBepeHVIe O noBbilleHnn KBaﬂVI(bVIKaLWIVI B 06bemMe 16 yacos.

[lna koro npegHasHa4veH

PykoBogutenein, y KOTOpbIX eCTb MacTepa B NOAYMHEHUN; MacTepOB NMPON3BOLCTBEHHbIX Y4aCTKOB, HAYa/IbHUKOB CMEH, a TaKXe
CMEHHbIX ¥ CTapLMX MacTepoB, CNeunanncToB KagpoBoro pesepBa Ha JOMKHOCTb MacTepa, BCeX, KTO MHTEpPecyeTCsi COBPEMEHHOMN
opraHusaumen NnponsBoACTBa.

Lienb o6y4yeHus

HayunTb MacTepoB pa6oTaTb B YC/IOBUSIX COBPEMEHHOIO NPOWU3BOACTBA NpW BHEAPEHUM Ha npeanpusaTum JIMH-TexHonorvi, NoBbICUTb
CBOIO pesysibTaTUBHOCTb Yepe3 OCBOEHNE HOBbIX HaBbIKOB U 3HaHWI.

OCcO6eHHOCTM NpOorpaMmbl

OcBoeHUe MaTepuanoB NPorpaMmbl U36aBUT OT GOMBLLOrO KONIMYECTBA «yNpaB/ieHYECKUX HEBPO30B» U OTBETUT Ha MHOTUe BOMPOChI:

¢ [NoyemMy Ha BalleM npeanpusaTUn He pa60TaeT HemMaTepuanbHaa MOTUBaLMA N KaK caenaTtb 4yTO6bl OHA pa60Tana?

e Kak caenatb Tak, YTOObl MOAYMHEHHbIE Aenanm «Kak ClieAyeT» U «KaK Hafo», @ He «KakK ny4Lue?».

o Kak noctaBuTb 3afiayy Takum 06pa3oM, YTo6bl 6bIS10 BbINOJIHEHO TO, YTO BesieN caenatb PyKOBOAUTESIb, @ HE TO «4TO OHU
NOHANN»

e YTO HY)XHO fienaTb, YTO6bl MMHUMW3MPOBaTb TPAKTOBKMW 1 CONPOTUBIIEHNE NPU BHEAPEHUN U3MEHEHNIA?

MpenopaBaTesib — 3KCMEPT B 0651aCTU YNPaBAEHWS, C OMbITOM BHeAPEHUS NyYLLINX BU3HEC-TEXHONOMMIA U Pa3paboTKM YCreLwHbIX
yrnpaBneHYeCKUX peLLeHui.

CtpaHuua: 113 3


mailto:seminar@finkont.ru
http://www.finkont.ru

PesynbTaTt 06y4YeHus

B pesynbTaTe 06y4YeHus, Bbl HayuuTeCh:

e MoTuBMpOBaTb KOMaHAy, YTO6bl 4O6UBATLCS OT KAXXA0r0 COTPYAHMKA MaKCMMalbHbIX Pe3ynbTaTos.;

e YcnewHo peanv3oBbIBaTh 3a/ia4u NIMHENHOrO ynpaBneHLUa B CTPYKTYpe yrpaB/ieHUst NPOU3BOACTBEHHOMO y4acTKa;

e OTnaxuBaTb KOMMYHMKALMIO U B3aUMOAENCTBUE BHYTPY KOJJIEKTUBA;

e [lpeofoneBaTtb CONPOTUBNIEHUE U3MEHEHUSIM B paboyeM KONNIEKTUBE;

e PasBuMBaTb M YyKpenasTb KOMaHAy, obecrneymBas e€ ahPeKTUBHOCTb U CTabUNbHOCTD.

¢ [oHUMaTb, Kak1ue MOTUBbI ABUXYT BalUMMU MNOAUYUHEHHBIMU U KakK MOBbICUTb 3 HEKTUBHOCTD U YNPaBNSeMOCTb KaXAbIM
COTPYAHUKOM Balleil KOMaHAbl.

o [paKkTnyeckne 3HaHUS U NPOBEPEHHbIE BPEMEHEM MHCTPYMEHTbI, MTOMOryT BaM 3 deKTUBHO paboTaTb C NPOU3BOACTBEHHLIM
KOJINEKTUBOM.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

MOAYJIb 1. ®yHKuMK 1 3aa4M MacTepa B CTPYKTYpe ynpaB/ieHUsl NpeAnpUsaTUEM, LLeXOM, YHaCTKOM.

e Ponib MacTepa B npoLiecce ynpas/ieHUs NpoLeccamu 1 KoJIeKTUBOM.

e [NpUHUMNManbHOE OTIMYME crieumanvcTa v ynpaeneHua.-

e 30Ha OTBETCTBEHHOCTM PYKOBOAUTENSA — TPYAOBOE NoBeAeHWe NOAUYNHEHHDIX.
o MoTUBaLWS COTPYAHUKOB: OT U36EeraHnsi K CTPEMJIEHWIO.

o K/loueBoI MHCTPYMEHT yrpaBeHUa — KOMMYHUKaLMS.

MOAYJIb 2. YnpaBneHne UCNONHEHNEM.

o [IpakTuKa nocTaHOBKMU 3ajauy. npOGKTVIBHbIﬁ noaxon.

(] YHMBepcaanaﬂ MoeNlb NOCTaHOBKU 3a4au.

. ﬂOByLIJKVI N OCOBEHHOCTM NOCTAHOBKM 3a4au.

o [leTannamMpoBaHHas Mofefb MOCTaHOBKU NPOEKTHbIX (yHVIKaJ'IbeIX) 3ajav.

MpakTukym «locTaHOBKa 3afay».
MOJAYJb 3. YnpaBneH4yeckass KOMMyHUKauus. bapbepbl BocnpusaTus.

¢ YnpaBneHyeckas No3vuns MacTepa U ero KOMMYHUKaTUBHbIE POJIN.

o Bapbepbl BOCMpUATUS. [TOMEXM B KOMMYHMKALIMK U UX NOCNEACTBUS.

o OCO6EHHOCTU KOMMYHUKALIMK B YPaB/IEHYECKON AeTeNIbHOCTM.-

o VcnonHutenbckas AUCUMMIMHA — 06paTHas CBA3b Ha KaYeCTBO yNpaB/ieHYeCKon KOMMYHUKaLW.

MOAYJ1b 4. YnpaBneHue KOHGUKTOM B NpoLecce peLleHUsi NoCTaB/IeHHbIX 3aAau.

e CTpaTeruu noeefeHusi B KOHPAMKTHON cutyauum. Pednekcus.
o MaTpuLa BO3MOXHbIX peLleHuit: uséeraHune, KOMNPOMUCC, YCTYNKa, NPUHYXAeHUe, COTPYAHUYECTBO.
e CucTemaTusaumsi KOHGbIMKTOB:

o KOMMYHWKaTUBHbIV KOHDINKT,
o KoH®NUKT LeHHocTew,
o KoHbnuKT nHTepecos.

e MeToAbl pa3peLleHnss KOMMYHUKATUBHOIO KOHQIIMKTA.
MOAYJb 5. HemaTepuanbHas MOTUBALMA COTPYAHUKOB.

o MoTuBauusa un CTumMynauuna, CXxoacTtea U passiniums.
o MoTuBauus c Pa3HbIM 3HAaKOM:

o CTPEMJIEHME K YAOBNETBOPEHWIO,
o usberaHue 60nu.

e 5TUnoB MoTuBaumu (no B. N. FepumkoBy), MO OTHOLLEHWMIO K BbINOHSAEMOW paboTe.
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e MeTopabl ynpaB/ieH4eCKOro BO3AeNCTBUA B 3aBUCMMOCTMU OT BHYTPEHHEN MOTMBaLMKN COTPYAHMKA. O6paTHas CBs3b Kak MHCTPYMEHT
MOTMBALMN.
¢ Cnoco6bl NpeoAoneHNss CONPOTUBIIEHNA UBMEHEHUAM NS KaXAO0ro Tuna MoTuBaumm.

MOAYJIb 6. YnpaBneH4YecKuit KOHTPOJIb U 06paTHas CBA3b.

e Llukn PDCA.

o MeTop TeCTUpoOBaHMA rmnoTes.

e Bugpl ynpaBneH4yeckoro KOHTpons.

e CunbHble ¥ cnabble CTOPOHbI KaXA0ro Buaa KOHTPOSS.

o YrpaBfieHYeCKUI y4eT — UHCTPYMEHT CUCTEMHOIO BAIMSIHUA Ha MPOU3BOACTBEHHbIN pe3ynbTar.

MOJAYJIb 7. O6paTHas cBA3b — NpefoCcTaBNeHne 1 NPUHATHE.

e O6paTHan CcBfA3b — KJIHOUYEBOE yrpaB/ieHYeCcKoe KacaHue.
MpaBuna o6paTHOM cBA3K. [paKTUKyM.

o]

A-coobLeHue,

Tpu Teaunca «B OQHUN PyKun», He 6ornee,

HavaTb C +,

CBoeBpeMeHHOCTb — kntoveBon paktop addekTnBHocTH OC,
OC c onopoit Ha $haKTbl U KOHKPETUKY.

o]

[e]

o]

[e]

MpakTukyMm. BuonsmeHnsiem ctpykTypy O6paTHolt CBA3u Tak, YyTo6bl OHa NpeBpaTunach.

e B KPUTUKY,
© B OLIEHKY,
¢ B MNpuKas,
e B MaHUMYNALUMIO.

MOAYJ1b 8. KoMMyHMKaTUBHbIE CTUNM YNpaB/fIeHUs B 3aBUCMMOCTH OT KBannduKaLum 1 MOTUBaLMK COTPYAHUKOB.

. CVITyaLl,I/IOHHOG PYKOBOACTBO — rmokas MoJesb ynpaBieHUA.

. KaTeropvwl COTPYAHUKOB B 3aBUCUMOCTHU OT UX MOTUBaL NN U KBaJ'II/Id)VIKaLWIVI.

o Llenumn cTpartermm B3aUMOJZENCTBMSA C KaXaomn KaTeropmeVl NOAYUNHEHHDbIX.

(] KOMMyHVIKaTI/IBHbIe CTUNN pyKOBOACTBa YMECTHbI€ B Ka)XXJOM KOHKPETHOM cny4yae.

MpakTukyMm. «C60pKa» - UHTerpaLus U3y4eHHbIX TEXHUK U METOAOB. [leknapauus HamepeHui.
HacTaBHuuecTBO 1 NnpueMbl 3pdeKTUBHOro guanora.

e AJIFOPUTM HaCTaBHWYECTBA, COCTOALLMI U3 YeTbIpex 6JI0KOB: NOATrOTOBUTENbHOMO, MPE3eHTaLMOHHOrO, MPUKIAAHOMO U NPOBEPOYHOrO
(«Show. Tell. Do. Check»)

e 30510Tble NpaBua fJoHeceHWst HGopMaLm.

e [pyemMbl NO3NTUBHON 06PABOTKMN YTBEPXKAEHWNA.

o [paBuia KOPPEKTHOro OTKasa.

[lpenogaBaTenu

MPEMNOOABATE/b
BusHec-TpeHep, 6U3Hec-TexXHoor, NucaTesb, YneH MNpaBneHus Accounaumum PycckonabluHbix Koydel, npenogaeatens PAHXulC,
NOCTOSAHHbIN YneH Xtopu Becepoccuinckoro Konkypca TpeHepckoro MacTepcTsa.

CtpaHuua: 313 3



