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LLIBeMHOEe Npon3BoACTBO: cnucteMa 3hHeKTUBHOIO ynpaBneHuns

B nporpamme Kypca paccMmaTtpuBaeTca apdeKkTMBHas cucTemMa yrnpaBfieH)sl OpraHM3aumm LWBENHOro NPOM3BOACTBA OT 3KCnepTa-
NpaKTWKa, KOHCYNbTaHTa C 25-N1eTHMM OMbITOM yrpaB/ieHWs Ha AeNCTBYIOLMX LWBENHBbIX MpeanpusaTusax Poccuu, akcnepta B
BOMpocax KaApoBOro o6ecneyeHus WBeHbIX NPeaAnpuUsaTUNA.

[arta npoeegenus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm
dopmar obyyeHuss: OHNaiH-TpaHcsAUmMS

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHua: 324yaca

[ins yyacTHMKOB NpefyCMOTpPEHO:

MeToaunueckuin maTepuan.

[loOKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHns cryliaTenu, yCnewHo nNpoLefLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

PykoBoguTenen WBenHbIX NPeAnpUATUR, FNaBHbIX TEXHOIOrOB, Ha4YaIbHUKOB NPOM3BOACTBA.

Lienb o6y4yeHus

noNy4yuTb 3HaHUA U HaBbIKK:

e MPOEKTUPOBAHUSI HOBbIX MPEANPUSATUIA;

e 10 OpraHM3aLMm LEEXOB U NOTOKOB LUBEMHbIX NPeAnpuUsaTAil C y4eTOM aBTOMaTM3aLUmMmM NPOLECCOB;

e 10 pacyeTy HeO6X0AMMOro KONIMYecTBa pabounx MecT U NJIoLLaam LeXoB A BbINOJIHEHUS ONpeAesieHHOro 3akasa u
NpaBUIbHOMO NNAHUPOBAHNS ero BbINOJIHEHUS;

o (HhOPMUPOBAHWSA CXEM pasfeneHust Tpyaa AN OpraHv3aLmMm NoTOYHOro NPOU3BOACTBA U ONTUMMU3ALMU PaCCTAaHOBKM
060pyA0BaHUS;

e XPOHOMETPMPOBAHUS K pacyeTa HOPM BbIPaboTKM M pacLieHOK A/ ONTUMK3aUmMK ce6eCTOMMOCTM NPOAYKLMY;

o 3P PEKTUBHOIrO UCMONIb30BaHNUSA MPOU3BOACTBEHHbBIX, CKIIAACKMX M BCMOMOraTebHbIX Nyolagei;

e MOTUBALIMM YNPaB/IEHYEeCKOro nepcoHana u paéoumx Ans noeblweHna apheKTMBHOCTU TPYAa;

e KOMMETEHLUN MO OpraH13aLum CUCTeMbI YNpaBeHUsi KaYeCTBOM NPOAYKLUK;

o (HhOPMUPOBaAHWA CTPYKTYP NpeanpuaTus, obecneunBaronx paboTy OCHOBHbIX MPOU3BOACTBEHHbIX LIEXOB;

e ynpaBneHUs KOHGINKTaMU B KOJIIEKTUBE;

e CO37aHUs YCNOBUI ANsl NPOhECCUOHANbHOrO POCTa U NOBbILWEHWS KBanupukaLmm AeiCTBYOLMX COTPYAHUKOB BCEX YPOBHEW;

e OMNTMMM3ALMM NPOLECCOB U MOCTPOEHNS KOMMJIEKCHOM, 9P HEKTUBHON CUCTEMbI YNPAB/IEHUS LUBEWHBbIM MPEATNPUSATUEM.

OCco6eHHOCTM NporpaMmmsil

Kypc HOCUT UCK/IOUMTENbHO NPaKTUYECKYIO HanpaB/IeHHOCTb, B X0/e pelueHns pabounx 3apgay (KeiicoB) paccMaTpuBaeTcs OnbIT
ONTUMM3aLM, MOCTPOEHMSA LIBEHHOrO NPOM3BOACTBAC YYETOM COBPEMEHHDBIX YC/IOBUIA Pa3BUTUSA OTPacu.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM hopmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHUK).

CtpaHuua: 1us 2
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[TporpamMmma oby4yeHus

BnusHue npoussoguTEeNbHOCTU TPyAa Ha peHTa6eﬂbHOCTb LWUBENHOro npeanpuaTuUN.

¢ YCnoBUsa U MeToAbl NOBbILWEHNUS MTPOU3BOAUTENIBHOCTYM TpyAa.
e OCHOBHbl€e haKTOpbl CHUXEHUSA NPOU3BOAUTENBHOCTU TPYAA Ha LUBEMHOM NMPOU3BOACTBE, CMOCO6bl MPOPUNAKTUKM U 60PbBbLI C HUMMU.
¢ BHepapeHue cpefCcTB KOMMIEKCHOW aBTOMaTM3alUunm Ansi NoBbiweHus ahdeKTUBHOCTM NPOU3BOACTBA.

TexHonornyeckas NoAroToBKa nNpoM3BoACTBa, KaK OCHOBa 3¢¢9KTVIBHOCTVI Npou3BOACTBEHHOrO npouecca. BnuaHue noarotoBku
npou3BoACTBa Ha pe3ysibTaT:

e PaspaboTka TeXHN4YeCKON JOKYMeHTaLun Ha nsgenve.
o TexHonornyeckas nocneaoBaTeslbHOCTb 06paboTKM MO LWBENHOMY U PaCKPOMHOMY y4acTKaM.
e [1naHMpoBKa MOTOKOB.

PacuyeT TeXHMKO-9KOHOMMUYECKUX NoKa3aTenei NoTokoB. MeToauku SdeJeKTMBHOFO pacnpepeneHusa pa6OTbIZ

o Cxema pasgeneHus Tpyga (ans 6purag v NOTOKOB pa3HOM MOLLHOCTH).
o VIHTepaKTUBHbIN TPEHUHT.

PacueT n HauncneHune 3apaboTHOM NnaTbl.

e Cuctema oLeHKM paboTbl cAenblMKoB. Pa3psifbl, TapudHble CTaBKU.
o XpOHOMETpUpoBaHMe n HopMMpoBaHUe ornepaLmn.

e AHanus coctaBa paboyero BpemeHu. otorpadusa paboyero gHs.

o NHTepaKTUBHbIA TPEHWUHT.

KoHTponb 1 ynpaBneHue BcemMu atTanamMmu npoMsBoaCcTBa.

o OpraHusaunsi paCKpoMHOro uexa.

o OpraHusauus LWBENHOro Lexa.

e CMCTEMbI MPON3BOACTBEHHOIO KOHTPONS KayecTea.

e BHYTpuNpon3BoACTBEHHAA LOKYMEHTaLMSA.

e Cuctema MHPOPMALIMOHHOIO B3aUMOLENCTBUSI CTPYKTYPHbIX MOApPasAeeHnii npeanpuaTus.

KoHTponb 1 ynpaeneHne matepuanbHbIMU pecypcamu.

o CK1apgCKoM yyeT, MHBEeHTapuaauus.
e OpraHusaumsa cknafos. 3anachl.

PacuyéT npepBapuTenibHOM U TOYHOI ce6eCTOMMOCTU N3aenuii.
AHanu3s focTyNHbIX pe3epBOB pocTa NpeanpuaTHs.
Kapgpoeoe o6ecrneueHue.

e OT60p 1 NoABOp KaapoB : paboymii nepcoHan, yrnpaBneHYeckue Kagpbl.

o MNoBblweHne KBanudmKaL M COTPYAHUKOB.

o BnusiHue KoHbIMKTOB Ha 3hHEKTUBHOCTL NPon3BOACTBA. MPUUNHBI BOSHUKHOBEHUS U peLleHne KOH(IUKTOB B MPOU3BOACTBEHHOM
KOJINEKTUBE.

o NHTepaKTUBHbIN TPEHUHT.

AHanutuka un dJOpMMpOBaHVIe OTYEeTOB O pe3ynbTaTax 3KOHOMMWYECKOW [eATeNbHOCTH.

[lpenogaBaTenu

MPEMOAABATE/b

OKCNepT-NPaKTUK, KOHCY/IbTAHT C 25-1eTHUM ONMbITOM YNpasB/ieHNs Ha WBENHbIX NPpeanpuaTUaAX Poccum, akcnepT B Bonpocax KafpoBoro
obecrneyeHns WBeWHbIX MPeANpPUATUIA C ONbITOM PaboTbl AMPEKTOPOM AenapTaMeHTa ynpaB/ieHns 06bekTaMn MeXayHapoaHOro
KafipoBOro areHTCTBa, AEeVCTBYHOLMNIA PYyKOBOAUTENb MPOU3BOJLCTBA YNCTIEHHOCTbIO 6oree 150 YenoBek.

MpaKTuK, KOTOPbI U3HYTPY 3HAET creLnduKy LBEAHOro NPOU3BOLCTBA, NYTU PELIEHNA TUMOBbLIX U HECTaHAAPTHbLIX NPO6IEM: BbICOKO
€e6eCTOMMOCTM NPOAYKTa, KaAPOBOro rofo04a, HU3KOW KBannduKaummn AeiCTBYIOLMX CNeLnanncToB, OpraHnsaLmmn NpoM3BoACTBa C Hy s
C y4eToM cneundukn fenCTBYIOLLMX YCIIOBUI, OTCYTCTBME CMELUanM3npoBaHHOK 0Tpac/ieBo KOMIMIEKCHOW NporpaMMbl yrnpaBrieHus
npoLeccamu LWBENHOIro NPOM3BO/ACTBA.

MpodunbHoe obpasoBaHne — MHxeHep - TEXHONOT LBERHOro NPON3BOACTBA, BTOPOe 06pasoBaHmne [CMX0Nor-koHCyIbTaHT C MpaBoM
npenoaaBaHus.

CTtpaHuua: 2 us 2



