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LLIBeliHOE NpoM3BOACTBO: cucTeMa aPdHEKTUBHOIO yrpaB/ieHUs

B nporpamme Kypca paccmaTtpuBaeTcs a@deKkTMBHas cUCTeMa yrpaB/ieH)sl OpraHvM3aumm LWBENHOro NPOM3BOACTBA OT aKcnepTa-
npaKTWKa, KOHCYNbTaHTa € 25-1eTHUM OMNbITOM YNpaBfieHNst Ha AeNCTBYIOLLMX WBENHbIX NpeanpuaTusax Poccuu, akcnepra B
BOMpoOCax KafpoBOro ob6ecneyeHns WBeNnHbIX NPeanpuaTUii.

JaTta npoBegeHus: 23 -26 ceHTs6psi 2025 ¢ 10:00 go 17:30

ApTukyn: C112276

Bup, 06yyenus: Kypc noBbilueHus Keanudukaumm

dopmart obyueHus: [JHeBHOW

Cpok obyyeHusi: 4 aHs

MpopomkuTenbHocTb 06yuyeHus: 32yaca

MecTo npoBepeHusi: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOLHbIN KaHas».

CtoumocTb y4yacTus: 58 000 py6.

[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

JI0KyMeHT no oKOH4YaHUU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaLuto No NporpaMme
06y4eHus, MoJlyyatoT Y [OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 32 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTM, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeVI LUBEMHbIX NPeANPUATUIA, FNaBHbIX TEXHONOrOB, HaYanbHUKOB MPOU3BOACTBA.

Llenb o6yyeHus

noNy4yuTb 3HaHUA U HaBbIKK:

NPOeKTUPOBaHMWS HOBbIX NMPEANPUATUIA;

o opraH13aLum LEeXOB U NOTOKOB LUBEWHbIX MPeAnpUsATUIA C y4eTOM aBTOMaTH3aLumy NpoLLEeCCOB;

no pacyety H606X0,EI,VIMOFO KOoJsinyecTtBa pa6oq|/|x MeCT U nnowaau uexoB A4 BbIMOJIHEHUA onpeaesieHHOro 3akasa u
NpaBWIbHOIO NIAHMPOBAHUS €r0 BbIMOTHEHUS;

hopMUpOBaHNA CxeM pasfienieHus Tpyaa Ans opraHM3aumm NoToYHOro NPOU3BOACTBA M ONTUMU3ALIMM PaCCTaHOBKM
060pyAoBaHUS;

XPOHOMETPMPOBAHUS U pacyeTa HOPM BbIpaboTKM U pacLieHOK ANt ONTMMU3aLum ce6ecTOMMOCTU NPOAYKLNY;

3P HEKTUBHOIO UCNONIb30BaHUS MPOU3BOACTBEHHbIX, CKITAACKUX U BCMOMOraTeNbHbIX Niolajei;

MOTMBALIMU YIPaBNEHYECKOrO NEPCOHana u paboyumnx Ans nosbllleHns 3hheKTUBHOCTY TPYLa;
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e KOMMETEHLMM N0 OpraHnU3aLum CUCTEMbI YPaBeHN KaY4eCTBOM NPoAYyKLNK;
o HOPMUPOBAHMS CTPYKTYP NPeAnpusaTUs, o6ecnednBatoLmx paboTy OCHOBHbIX MPOU3BOACTBEHHbIX LIEXOB;

e ynpaBfieHnss KOHOAUKTaMU B KONEKTUBE,;

e CO3/aHus YCNIOBUI ANA NPOhECCUOHANbHOMO POCTa U MOBbILLEHUS KBaNMBUKaLUW JENCTBYIOLLMX COTPYLHUKOB BCEX YPOBHEW;
e ONTMMW3ALMM NPOLLECCOB M MOCTPOEHNUSA KOMMIEKCHOM, 3P HEKTUBHOI CUCTEMbI YNPaBIEHUS WBEHHbIM NPEANPUATAEM.

OCO6EHHOCTU NPOrpaMmbl

Kypc HOCUT UCKNIOUMTENbHO NPaKTUYECKYIO HanpaBNeHHOCTb, B X0/e pelleHus pabounx 3apgay (KelicoB) paccMaTpuBaeTcsl OnbIT
ONTMMU3aLMK, NOCTPOEHUA LUBEWHOIO NPON3BOACTBA C YYETOM COBPEMEHHbIX YC/IOBUWIA pa3BUTUSI OTPac/n.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoOM opmaTe (06y4eHne COTPYAHUKOB OHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

BnusHue npoussoguTeNnbHOCTU TpyAa Ha peHTa6eanoc7b LWBENHOro npeanpuaTuUN.

o YCNoBUA U METO/bl NOBbILLIEHUA MPOU3BOAUTENBHOCTY TPy Aa.
o OCHOBHble (haKTOpbl CHUXEHUSI TPOU3BOAMTENIbHOCTM TPyAa Ha LBENHOM NPOU3BOACTBE, CNOCO6bI MPOMUIAKTUKM U 60pb6bl C HUMU.
e BHeppeHue cpefiCcTB KOMMEKCHOW aBTOMaTM3alUum Ans nosbiweHns ahdeKkTUBHOCTM NPOUSBOACTBA.

TexHonoruyeckas NOAroToBKa NPOM3BOACTBA, Kak OCHOBa 3()peKTUBHOCTH NPOM3BOACTBEHHOro npoLecca. BiamsHue noaroToeku
NpoM3BOACTEA Ha pe3ynbTar:

e PaspaboTka TeXHN4YeCKON JOKYMeHTaLuW Ha usgenve.
e TexHonornyeckas nocneaoBaTeslbHOCTb 06paboTKM MO LWBENHOMY U PAaCKPOMHOMY y4acTKaM.
e [InaHMpoBKa NOTOKOB.

PacueT TeXHMKO-9KOHOMMYECKUX NMoKa3aTenei notokoB. MeToauku apdeKTUBHOro pacnpegeneHus paboTbi:

o CxeMa pazpeneHus Tpyaa (ans 6purag v NOTOKOB pasHO MOLLHOCTH).
o NHTepaKTUBHbIA TPEHWUHT.

PacueT 1 HauucneHue 3ap360THOﬁ nnartbl.

e Cuctema oLeHKM paboTbl CAeNbLMKOB. Paspsabl, TapudHble CTaBKU.
e XpoOHOMEeTpUpoBaHMe U HOPMUPOBAHUE OMNepaLuii.

e AHanus cocTtaBa paboyero BpeMmeHun. Potorpadusi paboyero gHs.

o NHTepaKTUBHbIN TPEHWUHT.

KoHTponb u ynpaeneHue BceMu 3TanaMmu npon3BoacTea.

o OpraHusaunsi paCKpoMHOro uexa.

o OpraHusauus LWBENHOro Lexa.

e CMCTEMbI MPON3BOACTBEHHOIO KOHTPOS KayecTsa.

e BHYTpMNponsBoACTBEHHAsA JOKYMEHTaLMS.

e Cucrtema nHhOOPMaLMOHHOrO B3aUMOENCTBUSI CTPYKTYPHbIX NOApPa3AeneHnii NpeanpusaTus.

KoHTponb 1 ynpaenieHue MaTepuanbHbIMKU pecypcamu.

o CKafCcKoM yyeT, MHBEeHTapusauus.
o OpraHusauus cknagos. 3anacsbl.

PacuéT npepBapuTeNibHOM U TOYHOI Ce6eCTOMMOCTU N3 enuii.
AHanus foCTYMHbIX pe3epBOB pocTa NpeanpUaTUS.
KappoBoe o6ecneuyeHue.

e OT60p 1 NoaGop KaapoB : paboumii nepcoHan, yrnpaBneHYeckue Kagpbl.
o lNoBblIlWeHNe KBanUbUKaLM COTPYAHUKOB.
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o BnunsiHne KoHHNUKTOB Ha 3P HEKTUBHOCTb NPOU3BOACTBA. [PUYNHBI BOSHUKHOBEHMS U pelleHne KOHGIMKTOB B MPON3BOLCTBEHHOM
KONneKTunBee.
o V/IHTEpaKTUBHbIN TPEHUHT.

AHanutuka un dJOpMVIpOBaHVIe O0TYETOB O pe3ynbTaTax 3KOHOMMWYECKOW [eATeNbHOCTH.

[lpenogaBaTenu

MPEMOAABATE/b

OKCNepT-NPaKTUK, KOHCY/IbTAHT C 25-1eTHUM OMbITOM YrnpaB/ieHNs Ha WBENHbIX NPpeanpuaTUaX Poccum, akcnepT B BONpocax KagpoBoro
obecneyeHus WBeWHbIX MPeANpPUATUI C ONMbITOM PaboTbl AMPEKTOPOM AernapTaMeHTa ynpaB/ieH!s 06bekTaMn MeXAyHapoaHOro
KafipoBOro areHTCTBa, AeVCTBYHOLMNIA PYyKOBOAUTENb MPOU3BOLCTBA YNCTIEHHOCTbIO 6onee 150 YenoBek.

MpaKTuK, KOTOPbIA NSHYTPY 3HAET CreLnduKy LLBERHOro NPOU3BOACTBA, NYTH PELUEHNA TUMNOBbIX U HECTaHAAPTHbLIX NPO6/1eM: BbICOKOW
€ce6eCTOMMOCTM NPOAYKTa, KaAPOBOro ros04a, HU3KOW KBannduKaummn AeiCTBYIOLMX CNeLanncToB, OpraHnsaLmmn NpoM3BoACTBa C Hy s
C yyeToM creumdukmn feiCTBYOLWNX YCAOBUIA, OTCYTCTBUE CreLmManM3npoBaHHON 0TpacieBoi KOMMNIIEKCHOW NporpaMMbl ynpaBieHns
npoLeccamu LWBENHOIro NPOM3BOACTBA.

MpodunbHoe o6pasoBaHne — MHxeHep - TEXHOOT LBEHOro NPON3BOACTBA, BTOPOe 06pa3oBaHmne [CMX0Nor-koHCYIbTaHT C MpaBoM
npenojasaHus.
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