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CucTtema motuBaummn B UIT: Kak cosgaBaTb 3HEPruto ans

NOCTUXEHUN

CeMuHap packpbiBaeT COBPEMEHHbIE MOAX0AbI K MOTUBaUuK IT-cneynanmcTos AN NoBblweHUs 3QPEKTUBHOCTU U yaepKaHNA
NyYLIMX TanaHToB. Bbl HayunTechb cosfaBaTb c6anaHCUPOBAHHYHKO CUCTEMY MOTUBALMM, KOTOpasi NoBblwaeT adpHeKTUBHOCTb
KoMaHAbl Ha 30-50% M CHMXKaEeT TeKy4eCTb KJTHOYeBbIX CNeLManncToB.

Jata npoeepeHusn: 20 mapta 2026 ¢ 10:00 go 17:30
ApTtukyn: MC28431

Bup ob6yyenus: CemuHap

dopmart obyueHus: OHNalH-TpaHCAAUMS

Cpok obyyeHus: 1 feHb

MpoponxkurenbHocTb 06yyeHus: 8yacos

CtoumocTb yyacTtus: 25 000 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

[loKYMeHT o oKoH4YaHun 06yyeHus: CepTudukaT 06 ydyacTum B cCEMUHape.

Ina Koro npegHasHayeH

PykoBoguTenei IT-otnenos n npoektos, Team Lead'oB n MmeHepxepoB npoaykTos, HR-cneunanucTos B IT-chepe, Bnagenbues IT-
6U3Heca, MeHe)KepOB Mo PasBUTUIO NepcoHana.

Ocob6eHHOCTH NporpaMmmsil

Mpo6nemMbl, KOTOpble Mbl peluaeMm:

e J10 80% yBonbHeHu B UT npoucxopaT ns-3a notepym MOTMBaL UK.

o [1eMOTUBUPOBaHHbIN COTPYAHMK paboTaeT Ha 30-50% MeHee apPeKTUBHO.
o [MapeHve KayecTBa Koja 1 NpoAyKTa.

e CHWXeHNe MHHOBALMOHHON aKTUBHOCTMU.

e TokcuyHaa aTMocdepa B KONNEKTUBE.

KnioueBble Mopenu u WHCTPYMEHTbI:

¢ RAMP-mopenb:-Relatedness, Autonomy, Mastery, Purpose.

e MoTMBaLUMOHHbIN NUpOr:-6anaHc MaTepuanbHOro U HemMaTepuanbHOro.
e [podunu moTnBauun-gna pasHbix IT-ponen.

e /IHCTpPYMEHTbI ANarHOCTUKN-TEKYLLEro YpOBHA MOTUBALUN.

e ['oTOBbIE WabnoHbl-cucTemMbl KPIl 1 60HYCOB.

®dopmat obyueHus:-70% npaktuku, 30% Teopumm - pasbop peasnbHbIX KENCOB.
MaTtepuanbi:-paboumne TeTpasm, YeK-NMUCTbI, LIAGNOHbI JOKYMEHTOB.

PesynbTaTt 06y4YeHus

CtpaHuua: 113 3
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Pe3ynbTaTbl Nocne NPOXoXAeHUs ceMuHapa:

9TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

MeponpuaTre NpoxoauT B paMKax Kypca NoBblleHNs1 KBanndbukaumm:

o [locTpoeHMne yCTOMUYMBBIX KOMaHA B IT: cUCTEMHOE pasBuTUe, HaCTaBHUYECTBO U MOTUBALMUSA KITHOYEBbBIX CreLmnanucToB

CospaauTe paboTaroLLyto CUCTEMY MOTMBaLUK AN Bawei IT-koMaHabl.

CHU3MTe TeKyYeCTb KJTHOYEBbIX CMELMANUCTOB.

MoBbicuTe addhekTMBHOCTb paboTbl Ha 30-50%.

HayunTecb MOTMBMPOBaTb pasHble MOKOIEHUS U POSIN.

MonyynTe MHCTPYMEHTbI NSt AMArHOCTUKU U yNyyLIeHUsi MOTUBaLUK.

[TporpamMmma oby4yeHus

o LleHa femoTuBauum v Bbiroapl 3GPeKTUBHON CUCTEMBI.
o Mepapxus notpebHocTel IT-cneunanucTa.
e Mudbl 1 peanbHOCTb 0 MOTUBALMK: YTO paboTaeT Ha CaMOM fJerfle.

e CnpaBefsiMBoCTb U NPO3PaYHOCTb.

e banaHc MaTepuanbHOro v HemaTepuasbHOro.

o MHAMBMAYanbHbIA MOAXOA K PasHbIM crieymanncTam.
o CBOEBPEMEHHOCTb MOOLLPEHUNA.

e CBA3b C 6M3Hec-pesyibTaTaMm.

e NHamBmayanbHaa MOTMBaLMA.
¢ KomaHAaHas MoTuBauus.
o OpraHusauuoHHas MOTMBaLMS.

e Teopus camofeTepMuHaLum (ABTOHOMUS, KOMMNETEHTHOCTb, CBA3MK).
¢ RAMP-mogenb ansa 21 Beka.
¢ SCRUM-moTuBauus ans agile-komaHp,

o /IH)xeHepbl 1 pa3paboTumKu.

o TuMANAbl N MeHepKepbl NPOEKTOB.
o PykoBoauTenu HanpaBneHum.

o bakoduc-nepcoHarn.

[lpenogaBaTtenu

LUMLLUKNHA NpnHa CepreeBHa

JKcnepT-NPaKTUK B-0611aCT1 NPOLLECCHOTO U-NPOEKTHOro ynpaeneHus, HR-6usHec-napTHep, pa3paboTumk MHTenﬂeKTyaan—tlf_lr)E)gEIO /K
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MNpenopasatenb MBA. Executive koyy. ABTOp KHUI. KOHCY/IbTaHT N0 BHEAPEHWUIO MPOEKTHOrO ynpasieHns Ha nponssogacTeax n UT.
MpenofaBaTenb B 6u3Hec-wkonax (Mockea, CaHKT-leTep6ypr).

17 net ynpaeJsieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

KnueHTbi: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHukpeauT, TatHedTb, JleHTa, Pocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHrocctpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BeptoneTtbl Poccum, KoHuepH KanawHukos, Anmas-AnTein, PX], Bank Poccuu, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLMii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLUuMI).

Cnvkep KoHdepeHuuit No TemaM: agile B ynpaBneHuu npoekTamu 1 npoleccamu, BHegpeHue reiMuduxkaLmm B ynpasneHme U oLeHKy
nepcoHasna nokKosieHns Y, ynpaBnieHne npoekTamu ()KecTkue U rmbkune MeToA0/I0rMm), B3aMMoeNCTBME C NokoneHnsamu X,Y,Z, obydeHne u
pasBWTWE NepcoHana, dMOLMOHaNbHbIA MHTENNEKT, yNpaBneHue NoTeHLUanoM pyKoBOAMTENS.

ABTOp 1 MJH 3H. ans: «<KommMepueckun aupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; Ttv.ru; neyaTHoe nsgaHune «YnpasneHune c6bITOM» U np.

ABTOp KHUr: «OCo3HaTbCA B To/Ne: MapadoH Mo LIeHHOCTAM», «9 ¢ MOMIOBUHON Heaenb B YepenHoi Kopobke. Passutue
npocdeccuroHanbHbIX KOMNEeTeHUMI», «Self-management B kpuanuc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» v ap.

ABTOp NoAxoA0B ynpaeneHus komaHgamu — «KCYM: koprnopaTuBHasi cucTeMa yrpaBieHnsa MbilneHneM»; 4Apa-Matrix; knaccubukaums
KOpNopaTUBHOIO CKercuca.

MPEMNOOABATESb

ABTOp CMCTeMbI OLieHKM NepcoHana Ha 6ase MaTpuLbl KoMneTeHLuid no 18 cneunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLuUI).

Cnukep KoHdepeHLuin No Temam: agile B ynpaBneHun npoektamm 1 npoLeccamu, BHeapeHne reimumbukanmm B ynpaBneH1e u OLEHKY
nepcoHarsna nokosneHus Y, ynpaBrieHue npoektamu (KecTkue u ruékue MeTogosiorum), B3auMogencTBme ¢ nokosieHsamn X,Y,Z, oyyeHue un
pa3BuUTUE NepcoHasa, SMOLMOHANbHbIA UHTENNEKT, yrpaBieHne NoTEHLMANOM PyKOBOAUTENS.

ABTOp 1 M/H 3H. Ans: «<KoMmepyeckuii aupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguno
baltika.fm; 1tv.ru; neyaTHoe nsgaHue «YnpaeneHune c6bITOM» U Np.

ABTOp KHUT: «OCO3HATbLCA B ToJMe: MapadhoH Mo LIeHHOCTAMY, «9 ¢ NONOBMHOMN HefleNb B YepernHoii Kopobke. PasBuTune
npocdeccnoHanbHbIX KOMNEeTeHUMI», «Self-management B kpuanuc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» v ap.

ABTOp NoAxofoB yrnpaBneHus KomaHgamum — «KCYM: kopnopaTMBHasa cuctema ynpaBneHusi MbiluneHnemM»; 4Apa-Matrix; knaccudukaumsa
KOpnopaTUBHOIO CKencuca.

CtpaHuua: 313 3



