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MeHe,u,x(ep no o6yqumo: opraHn3auyuna CUCTEMbI O6yl-IeHIAF| 7
pa3BUTUA NMepCoHasla B KOMIMaHUN

YYyacTHMKM Kypca nosyyaTt CUCTEMHbIe 3HaHUA MO BOMPOCaM OpraHn3aummn oby4eHusi B KOMMNaHUK, y3HatoT HIOaHCbl
MEeTOLMYECKOro U AOKYMEHTALMOHHOIO COMPOBOXAEHUS 06Y4eHNs 1 OLieHKM NepcoHana. Kypc noarotoBneH ¢ y4eToM Tpe6GoBaHuii
npodeccuoHanbHoro ctaHgaprta «Cneunannct no ynpasneHunio nepcoHanom» 07.003.

[arta npoBegenus: 24 -27 despansa 2026 ¢ 10:00 go 17:30
ApTtukyn: C113772

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

CpokK 06yyeHust: 4 fHs

MpopomkuTenbHoCcTb 06yyeHus: 324yaca

CtoumocTb yyactusi: 56 900 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JI0KyMeHT no oKOH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroByo aTTecTaLuto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PykoBoauTenein otaena nepcoHana, MeHeAXXepoB 06pasoBaTesibHbIX NOAPa3AeeHui, OTAN0B NMOATOTOBKU U Pa3BUTUSA NepcoHana,
MEXOTPaCcNeBbIX y4e6HbIX LIEHTPOB, CNYX6bl NepcoHana, MEHeAKEPOB MO 06YYEHUIO U Pa3BUTUIO MEPCOHana.

Lienb o6y4yeHus

MoMoYb yyaCTHMKaMKypcanpoaHaausmMpoBaTh CyLLECTBYHOLLME CUCTEMbI: OBYYEHUAU Pa3BUTUS MepcoHanaHa npegmer
BbISIBJIEHUSIBbICOKOM3(DPEKTUBHOCTU NBHEAPUTL AaHHbIE CUCTEMbI 06YUYEHWSA MPa3BUTUA B CBOEMKOMMAHUN UM Ha NPEANPUATUN.

OCcO6eHHOCTM NpOrpaMmbl

MporpamMma HarnpassieHa Ha NOMOLLb CreLuanucTamM U pyKoBOAUTENSIM B ONTUMMU3aLIMK U NOBbIeHUN 3DHEKTUBHOCTU CUCTEM
pasBuUTUA 1 06y4eHns NepcoHana.

Ba)kHbIM UTOrOM NporpaMMbl ABAsieTCs Hapab6oTka MaTepuana ans GopMUMpoBaHUsi NPefCTaB/eHUs YY4aCTHUKOB O HEO6XOAMMbIX Mepax
onTUMM3aLuK paboTbl B 061aCTU yNpaBneHUsi YeNTOBEYECKMMU PECYPCaMM C YYETOM GU3HEC-LieNei KOMMNaHUM B TEKYLLEM BPEMEHU. A
MMEHHO, CO34aH1si HOBOW UM KOPPEKTUPOBKE Y)Ke UMEeIOLLENCA CUCTEMbI Pa3BUTUS NepcoHasna Ha NpeanpuUATUIA, OCHOBHbLIMM
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npuHumnnamum KOTOpOI;I AOJDKHbI CTaTb:

e YYUTb COTPYAHMKOB TaK, YTO6bI HE Nepey4YnBaTh;
e afanTUpoBaTh K paboTe B MaKCUManbHO KOPOTKUI CPOK.

KaxzaoMy yyacTHWKY 6yayT npefcTaBIeHbl:

e 06pasLibl roToBbIX (HOPM [OKYMEHTOB, CONPOBOXAAMOLMX BU3HEC-NPOLECChl B 06/1aCTW yNpaB/ieHUsi NepCoHanom;

e MpUMepbl HOPMATUBHbBIX NTOKANIbHbIX aKTOB, PerfiaMeHTUPYoLLME BU3HEC-TIPOLLECCHI B 06/1aCTW YNpaBieHUsi NEPCOHANoM;

e KHUra «OnNTMMM3auns 1 nosbllleHVe 3hHeKTUBHOCTY CUCTEM aganTaLum, OLEHKN 1 pasBUTUA NepcoHana. BHyTpukoprnopaTusHas
nporpaMmma nofroToBKM KJIOYEBbIX CMeLnanncToBy.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHNst yYaCTHUKM:

o chopMUpyIOT NpeAcTaBeHNE O HEO6XOANMbIX KOPPEKTUPYIOLLMX MEPONPUATUAX AN MOCTPOEHUSA Ha NPeAnpUATUN CUCTEMBI
pasBWUTWS NepcoHana, CoOTBETCTBYIOLLEN BaXKHbIM TPe6OBaHUAM COBPEMEHHOW OpraHW3aunu 1 cneundukm eé feaTenbHOCTY;

e U3y4aT MPUYMHbI U YCIOBUA MOBbILWEHWS pe3yNbTaTUBHOCTY Pa3BUTUS NepcoHana;

¢ MO3HAKOMSATCS C METOAMKAMM NOCTPOeHUs 3P HEKTUBHOW CUCTEMbI NPOhECCUOHANBHOMO Pa3BUTUA (M MOTUBALIMK Ha pa3BuUTHE)
COTPYAHUKOB;

e 13yyaT NpUHUMIMbI U MeToAbl POPMUPOBAHMS MPOrpaMM PasBUTUS U 0BYUYEHNS C HUSKMM YPOBHEM 3aTpaT M MUHUMASIbHbIM
YPOBHEM NoTepb;

e 13y4yaT 0COBEHHOCTM 06yUYEHUs COTPYAHUKOB Pa3IMYHOro BO3pacTa U coLmManbHOro cTaTyca;

e MO3HAKOMSTCS C NpUHLMNaMu GopMMpoBaHUS Ha NpPeanpuATMM 6asbl NpodeccuoHanbHbIX 3HaHW;

e HayyaTcs NPUMEHSITb U3YYeHHble METOAUKM Ha NPaKTHKe.

9TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OFHOM KOMMNaHuK).

[lporpamma o6yyeHus

AeHb 1.
Mpodunb AOMKHOCTHN «CNELManuUCT Mo NOArOTOBKE KafpoB».

JonxHocTHas WHCTPYKUMUA, KaK HOpMaTVIBHO-I'IpaBOBOVI OOKYMEHT, perﬂaMeHTMpyPOLLl,VIVI npasa, 06513aHHOCTM, OTBETCTBEHHOCTb. 3ajauun
W 30Hbl OTBETCTBEHHOCTU cneynasincTa no noarotoeke Kagpos. npOd)eCCVIOHaJ'IbHO Ba)>XHble KOMMNeTEeHUNUU U NINYHble Ka4yecTBa.

CUCTEMHbIi1 NOAXOJA K OpraHu3aLumu o6y4yeHusl U pa3BUTUS NepcoHana.

MoeblwweHne cornacoBaHHOCTH Lieneil 06yyeHUss NepcoHana ¢ LefsiM1 pa3BUTUSI OpraHM3aLumn n ee KOPropaTUBHOW KyNbTypoi. CBsi3b
cucTeMbl 06yYeHUs ¢ cucTemMamu nog6opa v agantauuu nepcoHana. NpaeunbHas NocTaHOBKa Lieneit U 3agay 06yyeHust. MpuHLMNbI
Bbl6opa hopM 1 MeToAoB 06ydeHus. OLieHKa X SKOHOMUYECKON LieNiecoo6pa3HOCTY.

Lienu cuctembl 06yyeHus, apantaums BHyTpudmpMeHHoro o6yueHus K cneuuduke npeanpusaTus. PaspaboTka eanHbIX CTaHAAPTOB U
pernameHToB 06yyeHus. DopMMpoBaHUWe NnaHa u 6roaxeTa o6ydeHus nepcoHana. PaéoTa ¢ pyKoOBOAUTENAMU CTPYKTYPHbIX
nogpasgaeneHuii. OpraHnsauumsi o6paTHOI CBA3W. YNpaBeHue cpeAcTBaMu Ha o6yyeHne nepcoHana. Cnoco6bl oNnTUMU3aLumu 3aTpar.

OueHKa 3¢ peKTUBHOCTU 06yyeHUs: MoKa3aTenu, KpUTepumu, METOAUKU. TeKyLLMIA 1 UTOroBbI KOHTPOb npolecca obyyeHus. dakTopbl,
BvsitoLMe Ha 3D HEKTUBHOCTb 06YYEHMS.

PasButue KagpoBoro noreHuuasna opraHu3auum u CUCTeMbl ynpaBJieHU 3HaHUAMU.

Cucrema ynpaenieHua 3HaHUAMU B opraHusaLuu. CoxpaHeHme, yBennyeHue, ontuMusauma opraHM3aulMoOHHOro 3HaHuA. (DOprI pas3BuUTUA
KagpoBoro noteHuynana KoMnaHuu: d)OpMVIpOBaHVIe KagpoBOro pesepea, ynpaBsieHUe 3HaHUAMN. BbisiBNeHMe Hanbosee LeHHbIX
COTPYAHUKOB.

OpraHu3auus obpa3oBaTenbHOro npocTpaHcTBa. CTpykTypa o6pasoBaTesibHOro npowecca. OnTumMmaaumna Mogenm obpasoBaTesibHOM
cpefbl. KoprnopaTuBHas Ky/bTypa Kak KJIto4eBOMW afieMeHT obpasoBaTesibHOM cpefbl. [puHUMMbI caMoobyyatoLleincst opraHm3aLum.
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BbisiBneHne NnoTpe6HOCTei opraHU3aLum B TEKYLLLUX U NePCNEeKTUBHbIX obyyatowux MeponpuaTusax. OLeHKa COTPYAHUKOB A0 M nocre
o6yueHust: hokyc-rpynnbl, 6U3Hec-ay[uTbl, ONPOChI, aTTecTaLusi, IKCNpecc-MeToabl U Ap.

0Oco6eHHOCTHN 06yUYeHUs pa3NUYHbIX KaTeropuii paboTHUKoOB. OCO6eHHOCTU 06YYEHMS B3POCbIX. DakTopbl, BAUSIOLWME HA CTPYKTYPY
o6yyeHusi. MoTMBMpPOBaHWE COTPYAHWUKOB K 06YYEHUIO U 06MeEHY 3HaHWUsSIMWU. MOTUBUPYHOLLME NPUHLMMBI 06yYeHusl. TexHonorum
BHEJPEHUS 1 3aKpenJieHusi pe3yNibTaToB 06yYeHus.

JeHb 2.
CucteMa METOAUYECKOro CONPOBOXAEHUS 06y4yeHUsl NepcoHana.

Bbl6op ¢opm, MeToA0B U NporpamMm o6yuyeHUst B 3aBUCMMOCTM OT Lieneil U 3afay obyyeHus. IOPeKTUBHOCTbL METOLOB 0BYyYeHUs, UX
cpaBHUTENbHas xapakTepucTuka. O6s3aTenibHoe obyyeHue. O6yyeHue, 06yCOBIEHHOE NOTPEOGHOCTAIMU 6u3Heca. BHyTpeHHee U
BHeLLHee obyyeHue. BaavMopeicTBme C BHELHUMM 06yYatoLL MK OpraHU3aLusiMu, KpUTepum ux Bbibopa.

MeTopabl npodeccuoHanbHoro o6yyeHust Ha paboueM MecTe: HaCTaBHUYECTBO, KOHCY/IbTUPOBaHMWe, CTaXKUPOBKA, MHCTPYKTaX 1 Ap.
Pa3BuUTWe BHYTPEHHUX NPeMnoAaBaTeNibCKUX PeCYpcoB KOMMaHUU. OpraHu3aums HacTaBHUYECTBA, paboTa MHCTPYKTOPOB
NPOM3BOACTBEHHOIO 06y4YeHus, npenoaasaTenei. Boi6op, NoAroToBKa, MOTUMBALMA HAaCTaBHUKOB. Onnarta TpyAa, KOHTPOsb Pe3ynbTaToB.

06yueHune BHe pabouyero MecTa: cEMUHapbl, KOHhOEPEHLMW, TPEHUHI U, KOYYUHT, MacTep-K/acchl, iefIoBble Urpbl, 06yYeHne B NPoeKTax,
OVCTaHLUMOHHOE M MoAy ibHOe 06yyYeHue. BHepeHre HOBbIX 06pa3oBaTesibHbIX TEXHOMOTMIA U hopm o6yueHusi. MHbopMaLoHHble
o6yuatoLL e NporpaMmbl, TPeHaXepbl, y4e6HUKU. KoHLenuus Moy ibHOro o6yyeHusi. TEXHOMOMMU AUCTaHLMOHHOMO 06yYeHUs 1
KOHCY/IbTUPOBaHUS.

MpuHUUNbI BbI6OPa U pa3paboTku NPporpaMM obyueHust U yue6HO-MeTOoAUUECKNX MaTepUaoB: HariAHOCTb, Pe3y/ibTaTUBHOCTb,
KOHTPOJIb NpoLiecca 06y4YeHus.

CouuanbHO-NCMX0NIoOrMYecKue acnekTbl B paboTe cneuuanucTa no obyyeHuio U pa3BMTUIO NepcoHana.
Wcnonb3oBaHue B paboTe NCUXONOrMYECKNX 3HAHUI U METOAMK. Mcnonb3oBaHue o6pa3oBaTesbHbIX TEXHONIOTUA.
OeHb 3.

JloOKyMeHTaLMOHHOE CONpOoBOXAEeHNE npod:eccuouanbuoro 06yqe|-|m| U AONOJIHUTEeNIbHOIro O6pa3OBaHVIFI B COOTBETCTBUM C
AONOJIHEHUAMMU B prAOBOﬁ Kopekc PO, NPUHATUEM 3aKOHa 06 O6pa3OBaHMM, 0 6yxranTepcxom yyeTe U UHbIX N1I0KaJIbHO-NMpaBOBbIX
aKTOB.

HopmaTtusHo-npaBoBas 6asa AOKYMEHTOB No opraHM3ayuu o6yqum|, €e USMEeHEeHUA U A0NOJIHEeHUA. Paspa60TKa [MonoxeHus o
pasBuUTUN U 06yquvu4 nepcoHana u nakeTa /IoKalbHbIX AOKYMEHTOB. rlpaKTVIKa X NPUMEHEHNA. MeTopuyeckue pekomMeHgauuu.
BepeHne 0TY4ETHOCTH, B3aMMOOTHOLLEHMSA C KOHTPOJIMPYOLWMMU OpraHaMu. BOI'IpOCbI NNLEH3npoBaHUA.

[eHb 4.

ﬂOKyMeHTaU,VIOHHoe conpoBoXaeHue n 0CO6eHHOCTH AOroBOpPHbIX OTHOLLEHUM npu npoeeaeHun o6yqum1, aTTecTayuu, npucBoeHusa
KBa.lWIqWIKaU,MM no paﬁoun I'IpOd)eCCMﬂM npu pas3siM4HbIX ¢opmax O6y'~IEHMﬂ. lMonoxeHwue o nopAanke atrectayun n NpuCBOEHUU
KBaJ'IVIdJVIKaLI,VIVI. TpeéOBaHVIH K pa60Te aTTeCTauMOHHbIX KOMUCCUN, K pa3pa60TKe KBaJ'IVI(bVIKaLl,VIOHHbIX 6UNEeToB, aTTECTALMOHHbIX
BOMPOCHUKOB. [NofioXxeHne o pa60Te HeOCBO60)K,D,eHHbIX cneynanmncTos, NpuBeKaeMbliX K npoueccy OﬁyquMﬂ pa60THMKOB.

OpraHu3auus o6yyeHus, NPOBefileHUs1 aTTecTaLuu, NOBbileHUs1 KBanupuKaL MU pyKoBoauTenei n cneLuanucToB: HOpMaTUBHO-
npaBoBas 6a3a, [onoxeHue, NoKanbHble JOKYMEHTbI. BUAbl NOBbILEHUS KBaNUbUKaL MM PyKOBOAUTENEN U CMELMaNCTOB,
npodeccuoHanbHas NepenofroToBka, CTaXMpoBKa.

3aksoueHne foroeopa MeXxay paboTHUKOM U paboTofaTenieM Ha NOAroTOBKY U A0MOHUTENIbHOE npodeccuoHanbHoe o6pasoBaHme.
[LOKYMEHTbI No pesynbTaTtaM NpornaeHHOro o6yueHus. AHanma ahpdekTUBHOCTU 06yUYeHNS], aHKETUPOBAHME.

[lpenogaBaTenu

PUTOPbLEBA Onbra BnagnmupoBHa

9KcnepT B 061aCTW pa3paboTKM 3NEKTPOHHbIX KYpCOB M OpraHn3auum AUCTaHLMOHHOro 06y4eHns Ha nporpammax AMo.
MpaKTUKYIOLLMIA FOPUCT, CNeLmanucT No TpyLOBOMY MNpaBy v BELEHWIO [e/IONPOM3BOACTBA, C OMNbITOM roCyfapCTBEHHOW CNYX6bI U
npoBeAeHNA NPOBEPOK OPUANYECKUX NULI.

9KcnepT No 3aKoHoAaTeNbCTBY B chepe 06pasoBaHus, y4acTBYOLUIA B OpraHM3aLmm y4e6Horo npoLecca, B TOM Yncie B 061acTy
3N1EeKTPOHHOI0 06yYeHuUs.

MMeeT onbIT NpoBeAeHUs IEKLMIA U MPaKTUYECKUX 3aHATWI No HanpaBneHusM «06yyeHune nepcoHanar, «<06pasoBaTenbHas opraHu3aums
OMN0».
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EJINCTPATOBA N'annHa BaneHTUHOBHa

9KcnepT No TPyAOBOMY NpaBy, NPaKTUKYHOLWNIA FOPUCT, NpeaceaaTtens TpeTenckoro cyga. OnbIT BeAeHUA rpaXkjaHCKUX Aen B cyaax
o6Lwen ropucamnkumm 6onee 20 net. ABTop MogenbHoro TpyAoBOro Kogekca rocyaapcts — yyacTHukos CHIC. ABTop cTaTtei no TpyaoBOMy
npasy.

JoueHT kadeapbl rpaXkiaHCKOro 1 TpyaoBoro npaea topuauyeckoro dakynbteta PAHXuUl'C npu Mpesnaente PO.

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, MeTOLOIOr TEXHOMOMUI ynpaBneHust U HR-TeXHOOrnii Mo OLeHKe, MOTUBALMK U PasBUTUIO
nepcoHasna, aBTop KHUI 1 y4e6HMKOB MO BOMpOcaM ONTUMM3aLuv 1 nosbiweHus apdexkTnHocTM HR-npoueccos. OnbIT paboTbl B
0651acT ynpaBneHusi M paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npoeccoHanbHbIX KOMMNETEHLMIA:

e Pa3BuTHe ynpaB/ieHYeCKNX HaBbIKOB PYKOBOAMUTENEN.

* YrpaBfieHue nepcoHanoMm: oLeHKa, agantauus, MoTUBaLms, passuTue.

o HoBeWlwne MHCTPYMEHTbI MOTUBALMKN U CTUMYSIUPOBaAHUSA NepcoHan. HematepuanbHass MOTUBaLMA.
e CucTtemHas paboTa ¢ AePULUTHBIMM CreunanmcTamMmm u KajpoBbiM pe3epBOoM.

o [IpeeMCTBEHHOCTb, COXPaHeHWe 3HaHWI, HACTaBHUMYECTBO Ha NPeAnpUATUN.

o KopriopaTuBHas Ky/ibTypa.

¢ lcuxonorus Tpyaa. KoHdnukronorus.

O6pa3oBaHue:

o BocTtouHo-EBponenckun NMHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

o MexpervoHasnbHbli MHCTUTYT 3KOHOMMKU U NpaBa Npu MexnapnameHTckon accambnee EBpA33C, Mcuxonorus.

e Ypanbckas [ocyaapcTBEHHast apXUTEKTYPHO-XYLOXKeCTBEHHas akagemus (MHCTUTYT Yp6aHWUCTUKM), DKOHOMUKA U yripaBieHne Ha
npeanpuaTUn.

o KpacHopapckuii MHOronpo@unbHbIA MHCTUTYT AONONHUTENBbHOMO 06pasoBaHus, NpenogaBaTtent NPoheccMoHanbHOro 06pasoBaHus.

o CaHkT-leTepbyprckuin HaLuMoHasbHbIA UCCNeA0BaTeNIbCKUIA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOMOIMMIA, MEXaHUKW U ONTUKMY,
MNHHOBALMOHHbIN MEHEeDKMEHT.

o Ypanbckuit FocyaapcTBeHHbli yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pas3oBaHum.

OnbIT paboTbl:

e Pa6oTa B 06n1acTu ynpaseHusi nepcoHanoM (NpousBoACTBEHHOE NpeanpusaTue) — ¢ 2005 .

e PykoBoauTesnb B 0651acTh pasBMTUS nepcoHana - ¢ 2007 r.

o [poekTHas paboTa B 06/1acTv ynpaB/ieHUsl U pa3BUTUSI MepcoHana B COTPYAHWUYECTBE C MPeANpUSTUSIMU U OpraH13aLusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOp U NIEKTOP KypCOB NOBbILEHNA KBanudbuKaumMm Ans pyKoBoAMTENeN U CNeLmanucToB B 06/1acTy ynpaBfieHUsl NepCcoHanom — ¢
2013r.
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