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MeHepnykep No 06y4YeHUIO: OpraHn3aLnsi CUCTEMbl 06YyYEeHUS U
pasBUTUA NepcoHasna B KOMMaHum

Y4yacTHUKM Kypca nosyyaT CUCTEMHbIE 3HAHMS MO BONPOCaM OpraHn3aunm o6y4eHns B KOMMaHUK, y3HatOT HIOAHCbI
MEeTOANYECKOrO 1 AOKYMEHTALMOHHOIO CONPOBOXAEHNA 06yUYEeHMs U OLLeHKU nepcoHarna. Kypc noaroToBieH ¢ y4eToM Tpe6oBaHuMit
npodeccuoHanbHoro ctaHgapTta «Cneuuanuct no ynpaeneHuio nepcoHanom» 07.003.

[arta npoeegenus: 15- 18 oktabpsi 2024 ¢ 10:00 go 17:30

ApTtukyn: ClM11093

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoeepeHnus: r. CaHkT-MNeTepbypr, yn. MNeTponaenosckas, 4. 4, nutep A. CTaHuus MeTpo «[leTporpagckas».
CTtoumocTb yyacTtus: 46 800 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToaunyeckuii MaTepumarn, Kode-naysbl.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHns ciyliaTenu, yCrneLwHo NpoLejLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenei oTaena nepcoHana, MeHea)KepoB 06pa3oBaTesibHbIX MOApPasAeneHunit, OTAeN0B NOATOTOBKM U pPa3BUTUS NepcoHana,
MeXO0Tpac/ieBblX yYe6HbIX LIeHTPOB, CYX6bl MepcoHana, MeHeaXepoB Mo 06y4YeHMIo U pa3BUTUIO NepcoHana.

Lienb o6y4yeHus

Momoub y4yaCTHUKaMKypcanpoaHain3npoBaThb CylecTBytouine CUCTEMDbI: OéyquMﬂM pa3BUTUA NepcoHaslaHa npegmMeT
BblﬂBJ'IeHMﬂBbICOKOIZS(deeKTVIBHOCTVI MBHEAPUTb AaHHble CUCTEMDbI 06y‘-IeHVI9| npasBuTuna B CBOEMNKOMMaHUN UK Ha npeanpuaTuun.

Ocob6eHHOCTM NporpaMmsil

MporpamMma HanpaesieHa Ha NOMOLLb CreLuannucTamM u pyKoBOAUTENSM B ONTUMMU3aLIMK U NOBbIWeHUN 3D HEKTUBHOCTU CUCTEM
pa3BuUTUS 1 06YYEHUs NepcoHana.

Ba)kHbIM MTOrOM NporpamMmbl ABNseTcs HapaboTka MaTepuana a4ns GopMUpoBaHUs NpeacTaBEHNs Y4aCTHUKOB O HEO6XOAMMbIX Mepax
onTUMM3aLmuK paboTbl B 061aCTU yNpaBieHUsi YeTOBEYECKUMMU PECYPCaMM C YYETOM BU3HEC-Lienei KOMMNaHUM B TEKYLLEM BpEMEHU. A
MMEHHO, CO3J,aHUNSA HOBOM UM KOPPEKTUPOBKE Y)XKe UMEIOLLENCS CUCTEMbI Pa3BUTUS NEpPCOHaa Ha NpeanpuUsiTUM, OCHOBHbIMU
NPUHLMNAMMU KOTOPON AOMKHbI CTaThb:

® YUMTb COTPYAHWKOB TaK, YTOObI HE NepeyynBaTb;
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e afanTUpoBaTh K paboTe B MaKCUManbHO KOPOTKUI CPOK.
KaxpoMy yyacTHUKY 6yayT npefcTaBeHbl:

e 06pasLibl roToBbIX (HOPM [JOKYMEHTOB, CONPOBOXAAOLMX 6U3HEC-NPoLecChl B 06/1aCTV yNpaB/ieHUs NepCoHanom;

e MpUMepPbl HOPMATUBHbBIX NTOKANIbHbIX aKTOB, PerfiaMeHTUpYoLME BU3HEC-TPOLECCHI B 06/1aCTW YNpaBieHUs NEPCOHANoM;

¢ KHUra «OnTMMM3aunsa 1 noebllleHe 3hHeKTUBHOCTY CUCTEM aganTaLmnm, OLEHKN 1 pa3BUTUA NepcoHana. BHyTpukoprnopaTusHas
nporpaMmma noAroToBKM K/IOYEBbIX CMeLManncToBy.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHNs yYaCTHUKM:

o chopMUpyIOT NpeacTaBeHNE O HEO6XOAUMbIX KOPPEKTUPYIOLLMX MEPONPUATUAX AN TOCTPOEHUSA Ha NPeAnpUATUM CUCTEMBI
pasBWTWS MepCcoHana, CoOTBETCTBYIOLLEN BaXKHbIM TPe6OBaHUSAM COBPEMEHHOW OpraHW3aLmm 1 cneumdukn eé feaTenbHOCTY;

e U3yyaT MPUYUHBI U YCIOBUSA MOBbILEHWS PE3YNbTaTUBHOCTYU Pa3BUTUSI NEPCOHanNa;

e MO3HAKOMSATCS C METOAMKAMM NOCTPOeHUS 3P HEKTUBHOW CUCTEMbI NPOECCUOHANBHOMO Pa3BUTUSA (M MOTUBALIMK Ha pa3BUTHE)
COTPYAHUKOB;

e U3yyaT NPUHLMNbI U MeTOAbI HOPMUPOBAHMS NPOrpaMM PasBUTUS U 06YYEHUS C HUSKMM YPOBHEM 3aTpaT U MUHUMaNbHbIM
YPOBHEM MOTeEpb;

e 13yyaT 0COBEHHOCTM 06YUYEHUS COTPYLHWMKOB Pa3IMYHOro BO3pacTa U CoLManbHOro cTaTyca;

e MO3HAKOMSATCS C NpUHUMNaMm hbopmMmupoBaHus Ha NpeanpuATUK 6a3bl NpodheccMoHanbHbIX 3HaHW;

e HayyaTcs NPUMEHSITb U3YYeHHble METOAUKM Ha NPaKTUKE.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

JeHb 1.
Mpodunb AOMKHOCTU «CNeLManucT No NOAroToBKe KagpoB».

[lomXHOCTHaA MHCTPYKLMS, KaK HOPMaTUBHO-NPAaBOBOI [JOKYMEHT, perfiaMeHTUpYIOLLUIA NpaBa, 0643aHHOCTH, OTBETCTBEHHOCTb. 3afaun
1 30Hbl OTBETCTBEHHOCTM CheumanucTa no noAroToske KagpoBs. MpodeccroHanbHO BaXKHble KOMMETEHLMM U NINYHbIE KayecTBa.

CUCTEeMHbIi1 NOAXOJA K OpraHu3aLumu o6yyeHuss U pa3BUTUS NepcoHana.

MoBbilweHne cornacoBaHHOCTH Lienieit 06yueHns nepcoHana ¢ LefiiM1 pa3BUTUA OpPraHU3aLMmn U ee KOpropaTUBHOM KynbTypoit. CBsAsb
cucTeMbl 06ydeHus ¢ cucTeMamu noabopa v aganTauuu nepcoHana. NpaBuibHaa NOCTaHOBKa Lenei 1 3agad obydenus. MpuHUmMnbI
Bbl6opa hopM U MeToAoB 06ydeHus. OLieHKa X IKOHOMUYECKOW LieNecoo6pa3HOCTH.

Lienu cuctembl 06yyeHus, afantaums BHyTpudmpmMeHHoro o6yyeHus K cneuuduke npeanpusatus. Paspa6oTka eAnHbIX CTaHAAPTOB U
pernameHToB o6yyeHns. dopMupoBaHue nnaHa v 6roaKeTa 06yyeHns nepcoHana. PaboTa c pyKoBOAUTENSIMU CTPYKTYPHbBIX
nogpasgaeneHunii. OpraHnsauusi o6paTHOI CBA3W. YNpaB/ieHue cpeAcTBaMu Ha o6yyeHne nepcoHana. Cnoco6bl oNnTUMU3aLumu 3aTpar.

OueHKa 3¢ heKTUBHOCTU 06yYeHUs: MoKa3aTenu, KpUTepunu, METOAUKU. TeKYLLMIA N UTOrOBbIV KOHTPOb npolecca obyyeHus. dakTopbl,
BvsitoWwne Ha 3D HEKTUBHOCTb 0BYYEHMS.

Pa3BuTHe KagpoBOro NnoTeHuuana opraHu3aLum 1 CUCTEMbI yrnpaB/ieHUsl 3HaHUSIMU.

CucTema ynpaeneHus 3HaHMAMM B opraHusaumu. CoxpaHeHue, yBenuyeHune, onTUMMU3aLUs OpraHM3aLMoHHOro 3HaHus. Popmbl pasBuTUs
KaApoBOro noTeHuUmana KomMmnaHuu: hopMvpoBaHune KagpoBoro pe3epsa, yrnpasneHue 3HaHUAMN. BbisiBNeHne Hanbonee LeHHbIX
COTPYAHMKOB.

OpraHusauus o6pa3oBaTenbHOro NpocTpaHcTBa. CTpykTypa o6pasoBaTesibHOro npotecca. OnTuMusaums Moaenu obpasoBaTesibHOM
cpefbl. KoprnopaTuBHas Ky/bTypa Kak KJIto4eBOM afieMeHT obpasoBaTesibHOM cpefbl. [puHUuMbI caMoobyyatoLeincst opraHm3aLum.

BbisiBneHne NnoTpe6HOCTei opraHU3aLum B TEKYLLLUX U NepPCNeKTUBHbIX obyyatowux meponpuaTusax. OLeHKa COTPYAHUKOB A0 W nocre
o6yueHust: hokyc-rpynnbl, 6U3HeC-ay[uTbl, ONPOChI, aTTeCTaLusi, SKCNPecc-MeToAbl U Ap.
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Oco6eHHOCTU 06y4YeHNs pa3nUYHbIX KaTeropuii pa6oTHMkoB. OCO6EHHOCTM 0ByYeHUs B3POCbIX. DaKTopbl, BAVSIOLWLME HA CTPYKTYPY
06y4eHus. MoTUBMPOBaHWE COTPYAHUKOB K 06YUYEHUIO M 06MEHY 3HaHUAMMW. MOTUBMPYHOLLME NPUHLMIBI 06yYeHUs. TexHonorum
BHEAPEHUS U 3aKPenIeHNsl pe3ynbTaToB 06yYeHUs.

JeHb 2.
CucteMa METOAUYECKOrO CONPOBOXAEHUSI 06yueHUsl NepcoHana.

Bbi6op ¢opm, MeToA0B U NporpamMmm o6yyeHUst B 3aBUCMMOCTM OT Lienieil U 3afay obyueHus. IOPeKTUBHOCTb METOLOB 0B6YyYeHUs, UX
cpaBHUTENbHas xapakTepucTuka. O6s3aTenibHoe obyyeHue. O6yyeHune, 06yCOBIEHHOE NOTPEGHOCTSIMU 6M3Heca. BHyTpeHHee U
BHeELLHee obyyeHue. BaavmMopeicTBme C BHELHUMMW 06yYatoLL MK OpraHu3aLusiMu, KpUTepum ux Bbibopa.

MeTogbl npodeccrnoHanbHOro o6yyeHusl Ha paboyeM MecTe: HaCTaBHUYECTBO, KOHCYIbTUPOBAHWE, CTaXKUPOBKA, MHCTPYKTaX U Ap.
Pa3BuUTUe BHYTPEHHUX NpenoAaBaTeNibCKUX PeCYpcoB KoMnaHuu. OpraHu3aums HacTaBHUYECTBA, paboTa MHCTPYKTOPOB
NPOM3BOACTBEHHOrO 06y4YeHus, npenoaasaTenei. Bbi6op, No4roToBKa, MOTMBALMA HacTaBHUKOB. OnsaTta TpyAa, KOHTPOJb Pe3ynbTaToB.

O6yuyeHue BHe pabouero MecTa: ceMuHapbl, KOHGepeHLMUM, TPEHUHTY, KOYUYUHT, MacTep-Knacchl, eNoBble Urpbl, 06y4YeHne B MPOeKTax,
OMCTaHUMOHHOE U MOAYbHOe 06yyeHne. BHeapeHue HOBbIX 06pasoBaTenbHbIX TEXHONOMMI U popM o6ydeHus. MHhopMaLMoHHble
o6yuatoLLme NporpaMmbl, TPeHaXepbl, y4e6HUKU. KoHLenuus Moy ibHOro o6ydyeHusi. TEXHOMOMMU AUCTaHLMOHHOMO 06yYeHUs 1
KOHCYNbTUPOBaHWS.

MpuHUuMnbI BbI6GOpa M pa3paboTku NporpaMmM o6y4eHUs U y4e6HO-MeToAUYECKUX MAaTepUanoB: HarNsAHOCTb, pe3yNbTaTUBHOCTD,
KOHTPOJIb NpoLiecca 06yyeHus.

CouuanbHO-NCMX0NIOrMYecKue acnekTbl B paboTe cneuuanucTa no obyyeHuto ¥ pa3BMTUIO NepcoHana.
Ucnonb3oBaHue B paboTe NCUXONTOrMYECKNX 3HAHUI U METOAMK. Mcnonb3oBaHue o6pa3oBaTesbHbIX TEXHONIOTUA.
AeHb 3.

JlOKyMeHTaLUOHHOE CONpOBOXAEeHNE npod:eccuouanbuoro o6yqum| U AONOJIHUTENIbHOIo O6pa3OBaHVIFI B COOTBETCTBUM C
AONOJIHEHUAMMU B prAOBOﬁ Kopekc PO, NMPUHATUEM 3aKOHa 06 06pa3OBaHMM, 0 6eranTepCKOM yyeTe U UHbIX N1I0KaJIbHO-NMpaBOBbIX
aKTOB.

HopmaTtueHo-npaBoBas 6asa AOKYMEHTOB Mo opraHM3ayuu o6y'-|eHm|, €e USMEeHeHUA U A0NOoJIHEeHuA. Paspa60TKa [MonoxeHus o
pasBuUTUn n o6yquvu4 nepcoHana u nakeTa JIoOKalbHbIX AOKYMEHTOB. rlpaKTVIKa X NPUMEHEHNA. MeTopuyeckue pekomMeHgauuu.
BepeHuve 0TYETHOCTU, B3aUMOOTHOLLEHUSA C KOHTPONMMPYOLWNUMKN opraHaMn. Bonpocbl nuueH3npoBaHus.

[eHb 4.

J[loKyMeHTaLMOoHHOE CONPOBOXAEHUE U 0CO6EHHOCTU A0rOBOPHbIX OTHOLLIEHWIA NPY NpoBeAeHUU 06y4eHuns1, aTTecTaL UM, MPUCBOEHUS
KBanudukaumm no paéboumm npodeccusam npu pasnndHbix popmax obyueHus. MonoXeHne o NopsaKe aTTecTalum U NPUCBOEHUM
KkBanuoukaumu. Tpe6oBaHus K paboTe aTTeCTALMOHHbIX KOMUCCUN, K pa3dpaboTke KBanM@UKaLMOHHbIX BUNETOB, aTTeCTaLMOHHbIX
BOMPOCHUKOB. [on0XeHWe 0 paboTe HEOCBOBOXAEHHbIX CMELMANUCTOB, NPUBIIEKaeMbIX K NpoLeccy o6y4yeHuss paboTHUKOB.

OpraHusauus o6y4eHus], NPOBefleHNs aTTecTalum, MOBbIleHUs KBannduKaLumm pyKoBoauTeNeli U cneLuasncToB: HOpMaTUBHO-
npaeoBas 6a3a, [MoNoXeHuWe, TIoKanbHbIe JOKYMEHTbI. BUAbl NoBbIleHUs KBanuduKaLum pyKoBogUTeNel U CNeLnanmcTos,
npodeccuoHasnbHas NepenoAroToBKa, CTaXMpoBKa.

3aksnoueHmne foroeopa MeXay paboTHUKOM U pa6oTofaTenieM Ha NOAroTOBKY U A0MOHUTENIbHOE npodeccuoHanbHoe o6pasoBaHme.
[loKYMEeHTbI No pesynbTaTtaM NpornaeHHOro o6yyeHus. AHanma ahpdeKTUBHOCTM 06yUYeHNs, aHKETUPOBAHME.

[lpenopaBaTenu

'PUTOPbLEBA Onbra BnagnmmpoBHa

9KenepT B 06/1aCTU pa3paboTKM 3NIEKTPOHHbIX KYPCOB ¥ OpraHn3aumm AUCTaHLMOHHOIo 06y4yeHnsa Ha nporpammax Aro0.
MpaKTUKyoLWNIA FOPUCT, CRELManucT no TPyA0BOMY NpaBy U BeeHWIO AeI0NPOM3BOACTBA, C OMbITOM roCYyAapCTBEHHOW CNyX6bl 1
npoBeAeHNsi MPOBEPOK IOPUANYECKUX UL,

9KCMepT No 3aKoHoAaTENbCTBY B chpepe 06pasoBaHms, y4acTBYOLLMIA B OpraHn3aLmMm y4e6HOro npoLecca, B TOM Y1ce B 061actm
3/TEKTPOHHOIO 06YYEHMUS.

MMeeT onbIT NpoBeAeHUs NIEKLMI U MPaKTUYECKMX 3aHATWI No HanpaBneHusM «06yyeHune nepcoHanar, «<06pasoBaTenbHas opraHu3aums
OMNO0».

EJTIMCTPATOBA NannHa BaneHTMHOBHaA
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9KcnepT No TPyAOBOMY MpaBy, NPaKTUKYOLWWIA FOPUCT, Npeaceaatesnb TpeTenckoro cyaa. OnbIT BeAeHUA rpaXkjaHCKUX Aen B cyaax
obLen topucankumm 6onee 20 net. ABTop MogenbHoro TpyAaoBoro kogekca rocyaapcte — yyacTHukoB CHIT. ABTop cTaTeli o TpyAoBOMYy
npasy.

JoueHT kadeapbl rpaXkJaHCKOro 1 TpyAoBOro npaea topuauyeckoro dakynbteta PAHXul'C npu Mpesnaente PO.

BYPMWUCTPOBA HaTtanba OneroBHa

Mcuxonor, HR-akcnepT, MeToaosnor HR-TexHonorunit no oueHke, MOTMBaLMK 1 pasBUTUIO MEPCOHana, aBTop KHUr B oénactu HR,
AencTByoLWmMi NpakTuk. Chepa npodeccuoHanbHbix MHTEpecoB: MocTpoeHune ahPeKTUBHON CUCTEMBI OBYYEHMA NepcoHana
npeanpuaTus. Pa6ota ¢ MoiogbiMu Kagpamu, npodopureHTaumnoHHan paboTa. KagpoBblit pe3epB NpeanpusThs, NnaHMpoBaHe Kapbepbl.
MocTpoeHne cUCTEeMbl HACTaBHUYECTBA Ha NpeAnpuUsTUA. MOHUTOPUHT U OLleHKa pe3ynbTaToB AesATENbHOCTH B 061acTu paboTbl ¢
nepcoHanoM. CoumnanbHO-NCMXONOrMYecKne acnekTbl paboTbl ¢ NepcoHanoM. HopMaTMBHOE M LOKYMEHTaLMOHHOE COMPOBOXAEHNE
paboTbl MO yNpaBieHWIO U pa3BUTUIO NepcoHana.
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