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MeHe,u,x(ep no o6yqumo: opraHn3auyuna CUCTEMbI o6yqum'-| 7
pa3BUTUA NMepCoHasla B KOMIMaHUN

YYyacTHMKM Kypca nosyyaTt CUCTEMHbIe 3HaHUA MO BOMPOCaM OpraHn3aummn oby4eHusi B KOMMNaHUK, y3HatoT HIOaHCbl
MEeTOLMYECKOro U AOKYMEHTALMOHHOIO COMPOBOXAEHUS 06Y4eHNs 1 OLieHKM NepcoHana. Kypc noarotoBneH ¢ y4eToM Tpe6GoBaHuii
npodeccuoHanbHoro ctaHgaprta «Cneunannct no ynpasneHunio nepcoHanom» 07.003.

Jata npoBegenus: 21 - 24 oktsa6psa 2025 ¢ 10:00 go 17:30
ApTukyn: C112292

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

CpokK 06yyeHust: 4 fHs

MpopomkuTenbHoCcTb 06yyeHus: 324yaca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jura (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONMOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

CtoumocTb yuyacTus: 53 900 py6.
[AnA y4acTHMKOB NpelyCMOTPEHO:

MeToaunyeckuii MaTepuarn, kobe-naysbl.

J[IOKYMEHT No oKOHYaHuM o6yyeHuns: o nToram obydyeHus cnyliaTenu, yCcnewHo npoLieaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 4,0CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PykoBoauTenein otaena nepcoHana, MeHeAXepoB o6pasoBaTesibHbIX NOAPa3feeHui, 0TAe0B MOATOTOBKU U Pa3BUTUSA NepcoHana,
MEXOTPACcNEBbIX y4e6HbIX LIEHTPOB, CNYX6bl NepcoHana, MEHEKEPOB MO 06YYEHUIO U Pa3BUTUIO MEPCOHaNa.

Lienb o6y4yeHus

MoMoub y4acTHMKaMKypcanpoaHanuamMpoBaTh CyLLECTBYIOLIME CUCTEMbI: 0BYYEHUAN Pa3BUTUA NepcoHanaHa npeamer
BbISIB/IEHUSIBbICOKONI(DHEKTUBHOCTU MBHELAPUTD AaHHbIE CUCTEMbI OGYYEHUSI UPA3BUTHS B CBOEMKOMMAHUM MU Ha NPeanpUaTuu.

OCO6EHHOCTU NPOrpaMmbl

I'Iporpamma HanpaB/ieHa Ha NOMOLLb cneynanancTtam u pykosogmtendam B ontTuMnsauun u noBblleHNN 3d)q3eKTVIBHOCTVI cuctemMm

a3BUTUA N 0OBYUYEHUA NepcoHana.
P y P CtpaHuua: 1us 4
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Ba)XHbIM MTOrOM NporpaMMbl ABAsieTCS HapaboTka MaTepuana ans GopMUMpoBaHUsS NPeLCTaBIeHUs Y4aCTHUKOB O HEO6XOAMMbIX Mepax
onTUMMU3aLmMKn paboTbl B 06/1aCTU yIpaBIeHNS YeNOBEYECKMMU PecypcamMm € y4eToM BU3Hec-LieNie KOMMaHWUM B TEKYLLLEM BpeMEeHU. A
MMEHHO, CO3JjaHNA HOBOW UM KOPPEKTUPOBKE YXKe MMEIOLLeNCa CUCTEMbI Pa3BUTUS NepCcoHana Ha NpenpuUsSTUM, OCHOBHbIMU
NPUHLMNAaMMN KOTOPON JOMXKHbI CTaTb:

e YYUTb COTPYAHMKOB TaK, YTO6bI He NepeydnBaTh;
e afanTUpoBaTh K paboTe B MaKCUManbHO KOPOTKUM CPOK.

KaxzaoMy yqacTHUKY 6yayT npefcTaBIeHbl:

e 06pasLibl roToBbIX (HOPM [OKYMEHTOB, CONPOBOXAAOLLMX GU3HEC-NPoLeCChl B 06/1aCTW yNpaB/ieHUsi NePCOHanoM;

e MpUMepPbl HOPMATUBHbBIX NTOKANIbHbIX aKTOB, PerfiaMeHTUpYoLLME BU3HEC-TIPOLLECCHI B 06/1aCTW YNpaBieHUsi NEPCOHANIoM;

e KHUra «OnNTMMmM3auus 1 nosbllleHVe 3hHeKTUBHOCTY CUCTEM aganTauum, OLEHKNU 1 pasBUTUA NepcoHana. BHyTpukoprnopaTusHas
nporpaMmma noAroToBKM KJI0OYEBbIX CMeLnanncToBy.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHUsi y4aCTHUKM:

o chopMUpYIOT NpeAcTaBeHNE O HEOEXOAUMbIX KOPPEKTUPYIOLLMX MEPONPUATUAX AN TOCTPOEHUS Ha NPeAnpUATUN CUCTEMBI
pasBWUTWS NepcoHana, CoOTBETCTBYIOLLEN BaXKHbIM TPe60BaHUAM COBPEMEHHON OpraHW3aunu 1 cneundukm eé feaTenbHOCTY;

e 13yyaT MPUYMHbI U YCIOBWS NOBbILLEHWS Pe3YIbTaTUBHOCTY Pa3BUTUS MEPCOHANa;

e MO3HAKOMSATCS C METOAMKAMM NOCTPoeHUs 3P HEKTUBHOW CUCTEMbI NPOGhECCUOHANBHOMO Pa3BUTUA (M MOTUBALIMK Ha pa3BuUTHE)
COTPYAHUKOB;

e M3yyaT MpUHUMIbI U MeToAbl POPMUPOBaHMS MPOrpaMM PasBUTUS U 0BYUEHNS C HUSKMM YPOBHEM 3aTpaT M MUHUMASIbHbIM
YPOBHEM NoTepb;

e 13y4yaT 0COBEHHOCTM 06yUYeHUs COTPYAHUKOB Pa3IMYHOro Bo3pacTa U coluManbHOro craTyca;

e MO3HAKOMSTCS C NpUHUMNaMu GopMMpoBaHUsS Ha NpeanpuATMK 6asbl NpodeccuoHanbHbIX 3HaHWI;

e HayyaTcs NPUMEHSITb U3YYeHHble METOAUKM Ha NpaKTHKe.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMma 06y4YeHus

AeHb 1.
Mpodunb ROMKHOCTHN «CNELManuCT No NOAroTOBKE KaapoB».

JonxHocTHas WMHCTPYKUMUA, KaK HOpMaTVIBHO-I'IpaBOBOVI OOKYMEHT, perﬂaMeHTMpyPOLLI,VIVI npasa, 06513aHHOCTM, OTBETCTBEHHOCTb. 3ajauun
N 30Hbl OTBETCTBEHHOCTU cneynasincTa no NnoArotoBke Kagpos. npOd)eCCVIOHaJ'IbHO Ba)>XHble KOMMNeTeHUNUU U NINYHble Ka4yecTBa.

CucTeMHbIN NOAX0A K opraHunsauumn o6yqum| U pa3BuUTUd nepcoHana.

MoeblwweHne cornacoBaHHOCTH Lieneil 06yyeHUss NepcoHana ¢ LefiiM1 pa3BUTUS OpraHM3aLumn n ee KOpriopaTUBHOWM KyNbTypoi. CBsi3b
cucTeMbl 06yYeHUs ¢ cucTemMamu nog6opa v agantauum nepcoHana. NpaeunbHas NocTaHOBKa Lienei U 3agay 06yyeHust. MpuHLMnbI
Bbl6opa hopM 1 MeToAoB 06ydeHus. OLieHKa UX 9KOHOMUYECKOW Lieniecoo6pa3HOCTH.

Lienu cuctembl 06yyeHus, apantaums BHyTpudMpMeHHoro o6yueHus K cneuuduke npeanpusaTus. Paspa6oTka eAnHbIX CTaHAAPTOB U
pernameHToB 06yyeHus. DopMMpoBaHUWe NnaHa u 6roaxeTa o6ydeHus nepcoHana. PaéoTa ¢ pyKoOBOAUTENAMU CTPYKTYPHbIX
nogpasgaeneHuii. OpraHnsaumsi o6paTHOI CBA3W. YNpaBeHue cpeAcTBaMu Ha o6yyeHne nepcoHana. Cnoco6bl oNnTMMU3aumu 3aTpar.

OueHKa 3¢ peKTUBHOCTU 06yyeHUs: MoKa3aTenu, KpUTepumu, METOAUKU. TeKyLLMIA U UTOroBbIV KOHTPOb npolecca obyyeHus. dakTopbl,
BvsitoLmne Ha 3D HEKTUBHOCTb 0BYYEHMS.

PasButue KagpoBoro noteHuyuasa opraHu3auum u CUCTeMbl ynpaBJieHUA 3HaHUAMU.

Cucrema ynpaenieHua 3HaHUAMU B OpraHusauuu. CoxpaHeHme, yBenunyeHue, ontuMusauma opraHM3allMoOHHOro 3HaHuA. (DOprI pas3BuUTUA
KagpoBoro noteHuynana KoMnaHuu: d)OpMVIpOBaHVIe KagpoBOro pesepea, ynpasnieHUe a3HaHUAMN. BbisiBneHne Hanbosee LeHHbIX
COTPYAHUKOB.

CTpaHuua: 2 us 4



OpraHusauus o6pa3oBaTenbHOro NpocTpaHcTBa. CTpykTypa o6pasoBaTesibHOro npotecca. OnTuMusaums Mogenu obpasoBaTesibHOM
cpefbl. KoprnopaTuBHas Ky/bTypa Kak KJIto4eBOM afieMeHT o6pasoBaTesibHOM cpefbl. [puHUuMbI caMoobyyaroLeincst opraHm3aLlum.

BbisiBneHne noTpe6HOCTei opraHU3aLum B TEKYLLLUX U NePCNeKTUBHBIX obyyatowux MeponpuaTusax. OLeHKa COTPYAHUKOB A0 W nocre
o6yueHust: hokyc-rpynnbl, 6U3HeC-ay[uTbl, ONPOChI, aTTeCTaLMs,, SKCNPeCC-MeTOAbI U Ap.

Oco6eHHOCTM 06yUYeHUs pPa3NIUYHbIX KaTeropuii paboTHUKoOB. OCO6EHHOCTU 06YYEHUS B3POCbIX. PDakTopbl, BAUSIOLLMUE HA CTPYKTYPY
o6yyeHusi. MoTMBMpPOBaHWE COTPYAHUKOB K 06YYEHUIO U 06MEHY 3HaHWUsSIMWU. MOTUBUPYHOLLME NPUHLMMBI 06yYeHusl. TexHonorum
BHEJPEHUS U 3aKpenJieHusi pe3yNibTaToB 06y4YeHus.

JeHb 2.
CucteMa METOAUYECKOro CONPOBOXAEHUS 06y4eHUsl NepcoHana.

Bbi6op ¢opm, MeTof0B U NporpamMm o6yuyeHUsi B 3aBUCMMOCTM OT Lienieil U 3afay obyueHus. IOPeKTUBHOCTb METOLOB 0BYyYeHUs, UX
cpaBHUTeNbHas xapakTepuctuka. 06s3aTenbHoe o6ydyeHune. O6ydyeHune, 06ycnoBneHHOe NOTPe6HOCTAMM 61U3Heca. BHyTpeHHee u
BHeLLHee obyyeHue. BaavuMopeicTBme C BHELHUMMW 06yYatoLL MMM OpraHu3aLusiMu, KpUTepum ux Bbibopa.

MeTopapb! npodeccrmoHanbHOro o6y4yeHus Ha pabouem MecTe: HaCTaBHUYECTBO, KOHCYNIbTUPOBAHMWE, CTaXUPOBKA, UHCTPYKTaX U Ap.
PasBuTHe BHYTPEHHUX NpenofaBaTenbCKUX pecypcoB KoMnaHuu. OpraHusauust HacTaBHUYECTBa, paboTa MHCTPYKTOPOB
Npou3BOACTBEHHOIO 06yyeHUs, MpenofasaTteneil. Boi6op, NoAroToBKa, MOTMBaLMA HacTaBHMKOB. OnnaTa TpyAa, KOHTPO/b pe3ynbTaToB.

06yueHune BHe pabouyero MecTa: cEMUHapbl, KOHhOEPEHLMW, TPEHUHI U, KOYYUHT, MacTep-K/acchl, iefIOBble Urpbl, 06y4eHne B NPOEKTaX,
OVCTaHLMOHHOE M MoAy ibHOe 06ydeHue. BHepeHre HOBbIX 06pa3oBaTesibHbIX TEXHOMOT M U hopm o6yyeHusi. MHbopMaLoHHble
o6yuatoLLme NporpaMmbl, TPeHaXepbl, y4e6HUKU. KoHLenuus Moy ibHOro o6yyeHusi. TEXHOMOMMU AUCTaHLMOHHOMO 06YYeHUs 1
KOHCY/IbTUPOBaHUS.

MpuHUUNbI BbI6OPa U pa3paboTku NporpaMM o6yyeHusl U yue6HO-MeToAMUYECKNX MaTepUaoB: HariAHOCTb, Pe3y/ibTaTUBHOCTb,
KOHTPOJIb NpoLiecca 06y4YeHus.

CouuanbHO-NCMX0NIorMyecKmne acnekTbl B paboTe cneyuanucta no obyyeHuto U pa3BuTUIO NepcoHana.
Wcnonb3oBaHue B paboTe NCUXONOrMYECKNX 3HAHUI U METOAMK. Mcnonb3oBaHue ob6pa3oBaTenbHbIX TEXHONIOTUA.
AOeHb 3.

p,OKyMeHTaLIMOHHoe conpoBoXxpeHue npod)eccuouanbuoro 06yqe|-|m| U A0NOJIHUTENIbHOIro o6pa303a|-|m| B COOTBETCTBUM C
AONOJIHEHUAMMU B prAOBOﬁ Kopekc PO, NPUHATUEM 3aKOHa 06 O6pa3OBaHMM, (0] 6eranTepCKOM yyeTe U UHbIX N1I0OKaJIbHO-NMpaBOBbIX
aKTOB.

HopmaTtusHo-npaBoBas 6asa AOKYMEHTOB Mo opraHM3ayuu o6yquml, €e USMEeHeHUA U A0NOoJIHEeHUA. Paspa60TKa [MonoxeHus o
pasBuUTUN U o6yquvu4 nepcoHana u nakeTa /IOKalbHbIX 4OKYMEHTOB. rlpaKTVIKa X NPUMEHEHNA. MeTopuyeckue pekomMeHgauuu.
BepeHne 0TY4ETHOCTH, B3aMMOOTHOLLEHMSA C KOHTPOJIMPYOLWMMU OpraHaMu. BOI'IpOCbI NNLEH3npoBaHUA.

JeHb 4.

[oKyMeHTaLUOHHOE CONPOBOXKAEHNE U 0CO6EHHOCTH JOroOBOPHbIX OTHOLLEHUI NPU NPOBEAEHUM 06yYeHUsl, aTTecTalum, MPUCBOEHUSA
KBanudukauum no pabouum npodeccusam npu pasnnudHbix popmax obyueHus. MonoXxeHne o NopaaKe aTTecTalumn U NPUCBOEHUM
KBanudukaunn. TpeboBaHUs K paboTe aTTeCTaLMOHHbIX KOMUCCUI, K pa3paboTKe KBannmpuKaLMoHHbIX 6UNETOB, aTTECTALUMOHHbIX
BOMPOCHMKOB. [MonoXeHne o pa6oTe HEOCBOGOXAEHHbIX CMELMANMCTOB, NPUBEKAaeMbIX K MpoLeccy 06yyeHns paboTHUKOB.

OpraHu3auus o6yyeHus, NPOBefileHUs1 aTTecTaluu, NoBbileHUs1 KBanupuKaL MU pyKoBoauTenei 1 cneLuanucToB: HOpMaTUBHO-
npasoBas 6a3a, [onoXeHue, NOKaNbHble JOKYMEHTbI. BUAbl NOBbILEHUS KBAaNUbUKaLMM PYKOBOAUTENEN U CTELMANINCTOB,
npodeccuoHanbHas NepenofroToBKa, CTaXMpoBKa.

3aknioueHne foroeopa MeXxay paboTHUKOM 1 pa6oTofaTenem Ha NOAroTOBKY U AOMNOSIHUTeNIbHOE NpodeccuoHabHoe 06pasoBaHue.
[loKyMeHTbI Mo pesyfibTaTam NpoinaeHHoro o6ydeHuns. AHanns ahheKTUBHOCTH 06YUYeHMs, aHKEeTUPOBaHMe.

[lpenogaBaTenu

PUTOPBLEBA Onbra BnagnmunpoBHa

9KcnepT B 061aCTW pa3paboTKM 3NEKTPOHHbIX KYpCOB M OpraHn3auum AMCTaHLMOHHOro 06y4eHns Ha nporpammax ArMO.
MpaKTUKYIOLLMIA FOPUCT, CNeLmanucT No TpyLOBOMY MNpaBy v BEAEHWIO [e/IONPOM3BOACTBA, C OMNbITOM roCYy[apCTBEHHOW CIYXX6bl U
npoBeAeHNs NPOBEPOK HOPUANYECKUX NULL.

9KcnepT Nno 3aKoHoAaTeNbCTBY B chepe 06pa3oBaHus, y4acTBYOLMIA B OpraHM3aLmm y4e6HOro npoLecca, B TOM Yncie B 061acTy
3N1EeKTPOHHOI0 06YYEHNS.

CtpaHuuya: 3us 4
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MMeeT onbIT NpoBeAeHUs NIEKLMIA U MPaKTUYECKUX 3aHATUI No HanpaBneHusM «06yyeHune nepcoHanar, «<06pasoBaTenbHas opraHu3aums
OMN0».

EJTMCTPATOBA NannHa BaneHTUMHOBHA

JKcnepT No TPyAOBOMY MpaBy, NPaKTUKYOLLNIA OPUCT, NpeacenaTenb TpeTenckoro cyaa. OnbIT BeAeHUs rpaxxaaHCckux gen B cyaax
obLueln rtopucamkumm 6onee 20 net. ABTop MoaenbHoro TpyaoBOro Kogekca rocyfapcts — yyacTHukoB CHIT. ABTop cTaTel no TpyaoBOMy
npasy.

[JoueHT kabenpbl rpaxaaHCKoro n TpyAoBoro npasa opuanyeckoro dakynsteta PAHXuIC npu MNpe3sngerTe PO.

BYPMWNCTPOBA HaTtanbss OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, MeTOL0N0T TEXHONOMMI ynpasneHns n HR-TeXHONornmm no oueHke, MOTUBaLMN N pasBUTUIO
nepcoHasna, aBTop KHUT 1 Y4e6HMKOB MO BOMPOCcaM ONTUMK3aLuv 1 noBbiweHuns addexkTneHocTn HR-npoueccos. OnbIT paboTbl B
obnacTu ynpaBieHusi  paboTbl C NepcoHasnom 6onee 18 neT.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

e Pa3BuTHe ynpaB/ieHYeCKMNX HAaBbIKOB PYKOBOAUTENEN.

¢ YnpaesieH1e NepcoHanoM: OLeHKa, afanTauus, MOTMBaLMS, pasBuTHe.

¢ HoBsewwme MHCTPYMEHTbI MOTUBALMU 1 CTUMY/IMPOBaHWS NepcoHan. HemaTtepuanbHasi MOTUMBaLUS.
e CucTeMHas pa6oTa ¢ AebULUTHBIMU CrieuManucTamMmm U KafpoBbiM PE3EPBOM.

¢ [IpeeMCTBEHHOCTb, COXpaHeHWe 3HaHWI, HaCTaBHUYECTBO Ha NPeANpPUSATUAN.

o KopropaTvBHas KynbTypa.

e lNcuxonorua Tpyaa. KoHdamkronorus.

O6pas3oBaHue:

e BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. NenxoaHanus.

o MeXpernoHasnbHbI MHCTUTYT SKOHOMWKW M NpaBa npu MexxnapnameHTcKow accambnee EBpA33C, MNcuxonorus.

e Yparnbckasi [ocyfapcTBEHHasi apXUTEKTYPHO-XYA0XKEeCTBEHHas akagemMusi (MHCTUTYT Yp6aHUCTHKM), IKOHOMUKA U yripaBrieHne Ha
npeanpuaTUK.

o KpacHopapckuit MHOronpodusbHbI MHCTUTYT AOMOIHUTENIbHOrO 06pasoBaHus, MpenogaBaTenb NpodeccmoHanbHOro 06pasoBaHus.

o CaHkT-TeTepbyprckuii HauMoHanbHbIW UCCNefOoBaTENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOJSIOTUI, MEXAHUKM U OMTUKY,
MHHOBaLUMWOHHbIN MEHEOXKMEHT.

o Ypanbckuit FocyaapCTBEHHbIN YyHUBEpCUTET UM. A.M. Fopbkoro, MeHeg)XKMeHT B 06pa3oBaHnu.

OnbIT paboTbl:

e Pa6oTa B 0651acTV ynpaBieHusi nepcoHanoM (NpousBoACTBEHHOE Npeanpusitue) — ¢ 2005 T.

e PykoBoauTenb B 0611acTu pa3BuUTUsi nepcoHana - ¢ 2007 r.

o [IpoekTHast paboTa B 06/1aCTV yNpaBieHWs U pa3BUTUSI NepcoHana B COTPyAHNYECTBE C MPeANPUATUSIMU U OpraHnM3aumsMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOP U NIEKTOP KypCOB NOBbILIEHNA KBanuduKaumm Ans pyKoBoAMTENeN U CNeLmManucToB B 06/1acTy yNpaBieHusi NepcoHanom — ¢
2013r.
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