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Cuctema passutua B UT: oT MHXeHepa 00 pyKoBoauTens

Mporpamma Kypca packpbIiBaeT KOMMIEKCHOE MOCTPOEHUE CUCTEMbI Pa3BUTUA NepcoHana Ans yAep)XaHus TanaHToB U pocTa
6u3Heca. Bbl HayunTech co3faBaTb 3 deKTUBHYIO CUCTEMY Pa3BUTUSA, KOTOPasi CHUXXAET TEKYYECTb TanaHToB, obecrneynBaeT
Npo3paYyHOCTb KapbepHOro pocTa 1 GopMUpyeT KaapoBbIii pe3eps.

Jata nposegeHus: 17 -18 mapta 2026 ¢ 10:00 go 17:30
ApTtukyn: MC28426

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164yacos

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 45 000 py6.
Jins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

JOKYyMEHT No OKOHYaHuu o6yqum|: CnymaTenM, yCnewHo npouwealine UToroeyro atrectayuro no nporpaMmme 06y‘-IeHVIF|, nony4yaroT
y,D,OCTOBe[DEHI/Ie O noBbllleHnn KBa]'II/ICI)I/IKaLJ,MVI B 06beMe 16 Yacos.

Ilna koro npegHasHaveH

PykosoauTtenei IT-otnenos n npoekTos, HR-AMPEKTOPOB M MeHeaKepoB Mo pa3BUTUIO NepcoHana, Team Lead'oB 1 MeHeaxepoB
npoAyKToB, BnafenbLes IT-6u3Heca; cneLnanncToB, OTBEYAIOLWMNX 3@ KapbepHOe pasBuTHEe COTPYAHMKOB.

OCcO6eHHOCTM NpPOrpamMmbl

Mpo6nemMbl, KOTOpble Mbl peluaeM:

e TeKy4yecTb lyyLIMX CreumanmMcToB 13-3a OTCYTCTBUS NEPCNeKTUB.
e HenoHsTHble KapbepHble TpaekTopum ("Kyaa pactu?").

o Cy6beKTMBHOCTb B MOBbILIEHUSIX U 3apriaTax.

e CNIOXHOCTU C NN1IaHMPOBaHNEM MPEEeMCTBEHHOCTMU.

e OTCYTCTBME CUCTEMHOIO MNOAXOAA K Pa3BUTUIO NMepcoHarna.

KnioueBble Mopenu u WHCTPYMEHTbI

e Matpuua 9-Box 515 cermeHTauumn CoOTpyaHNKOB.

Mopgenb 70-20-10 ans 6anaHca pasBuTUS.

o KanbKynaTtop rpeiioB A1 06beKTUBHOM OLIEHKMW MO3ULMNA.
o MHauBMAYyanbHbie NnaHbl pa3euTus (UMP).

e Cucrtema KagpoBoro pesepsa.

o VIHCTPYMEHTbI OLLeHKN KOMMETEHL WM.

®opmart: 70% npakTukm, 30% Teopum - pa3bop peasnibHbIX KencoB.
Matepuanbl: paboumne TeTpazm, WabnoHbl JOKYMEHTOB, YEK-TTUCTbI.

CtpaHuua: 113 3
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PesynbTaTt 06y4YeHus

Pe3ynbTaTbl nocne NPOXoXXAeHUs Kypca

e Co3faanTe paboTatoLLyto CUCTEMY pa3BUTUS ANs Baluel IT-koMmnaHuu.
e CHM3UTE TeKy4eCTb K/OYEBbIX CNeumanncToB Ha 25-40%.

e BHeppuTe Npo3payHble KapbepHble TPEKU U CUCTEMY FPENLOB.

e HayuuTtecb oLeHUBaTb NOTEHLMAN COTPYAHUKOB 06 bEKTUBHO.

o [Nonyuynte MHCTPYMEHTbI ANS1 Pa3BUTUS pasHbIX KaTeropuin nepcoHana.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

MeponpuaTve NpoxXoauT B paMKax Kypca NoBbleHNs1 KBanndbukaumm:

e [locTpoeHMe yCTOMUYMBBIX KOMaHA B IT: cUCTEMHOE pa3BuTUe, HaCTaBHUYECTBO M MOTUBALMUSA KITHOYEBbBIX CreLmnanucToB

[TporpamMmma oby4yeHus

Mogynb 1: OcHOBbI cuctTembl pa3sutua B IT

e Llenn n Bbiroabl BHeApeHNA CUCTEMbI pa3BUTUA.
o KntoueBble KOMMOHEHTbI CUCTEMbI: KapbepHble TPeKH, FpeVlﬂ,bl, OLUeHKa, UHCTPYMEHTbI pa3BUTUA.
e CBA3b CUCTEMbI pasBuTUA C 6M3HeC-CTpaTeFMeI7I.

Mogaynb 2: KapbepHble TpeKu U rpeiguHr

o [1BoiHas KapbepHasa nectHuua: Manager Track vs Individual Contributor Track.
e PaspaboTka cMcTeMbl FPerA0B: YPOBHU CMOXHOCTU M OTBETCTBEHHOCTW.

o KanbKynsTop rpeifoB: 06beKTUBHAsA OLieHKa NO3ULMA.

o [puBA3Ka rperaoB K onnarte Tpyaa.

Mogaynb 3: OueHKa M AUarHocTukKa noTeHumana

o Performance Review vs Potential Review.

e MaTpuua 9-Box: cermeHTauuns coTpyaHUKOB MO NOTEHLMany U pesynbTaTUBHOCTH.
o NHCTpyMeHTbI oLeHku: 360°, acCeCCMeHT-LeHTpbl, TeCTUpPOBaHue.

e WHauBuAayanbHble nnaHbl passutus (UMP).

Mopaynb 4: Moaenu n UHCTPYMEHTbI pasBuUTUSA

o Mogenb 70-20-10: npakTuKa, obyuyeHne y apyrux, bopmMasnbHoe obyyeHue.
o /IHCTpYMeHTbI pasBuTUS A5 Pa3HbIX KaTEropuin COTPYAHNKOB.

o KoprnopaTuBHble nporpaMmbl: habpuka naen, Kagposbiii pe3eps.

e LleHTpbl oLeHKM 1 paboTbl C TaNaHTaMu.

Mopaynb 5: 0Oco6eHHOCTH pa3BUTUS pa3HbIX poseil

o NHXXeHepbl:-MyTb 9KCNEepTU3bl U TEXHUYECKOr0 MacTepCTBa.

o TUMNUAbI U MeHeKepPbl NMPOEKTOB:-TMOPUAHbIE KOMMNETEHLUM.

e PykoBoauTenu:-ctpaTernyeckoe MblilsIEHNE U IMAEPCTBO.

e Bakoduc-nepcoHan:-3HeKTUBHOCTb U KPOCC-PYHKLIMOHANIbHOCTb.

Mopaynb 6: BHegpeHune n nuamepenmne appeKTMBHOCTU

o JlopoxkHasa KapTa BHeipEHUSI CUCTEMbI Pa3BUTUS.
o MeTpukn ycnexa u ROl cuctemsl.

e TUNWUYHbIE OLIMOKU U KaK UX n3bexaTb.

e NHTerpaumsa c gpyrumm HR-npoueccamu.

CtpaHuua: 2 M3 3
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[lpenogaBaTenu

LUNLLIKWNHA UpunHa CepreesHa

9KcnepT-NpakTUK B-06/1acTH NPOLLECCHOr0 U-NMPOEKTHOro ynpasneHusi, HR-6u3sHec-napTHep, pa3paboTunK MHTENNEKTYabHbIX NPOAYKTOB.
MpenonasaTenb MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT No BHeAPEHMUIO MPOEKTHOro ynpaBneHusa Ha npouseoacTeax n UT.
MpenopaBaTesnb B 6u3Hec-liKonax (Mockea, CaHKT-leTep6ypr).

17 net ynpaesieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

Knuentbi: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHMKpeanT, TaTHedTb, SleHTa, ®ocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHrocctpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BepTonetbl Poccun, KoHuepH KanawHukos, Anmas-AnTei, PXK[, bank Poccun, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLMii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLUuMI).

Cnvkep KoHdepeHuuit No TemaM: agile B ynpaBneHuu npoekTamu 1 npoleccamu, BHegpeHue reiMuduxkaumm B ynpasneHme u oLeHKy
nepcoHasna nokosieHuns Y, ynpaBieHne npoekTamu (JKecTkue U rubékue MeTogosiorum), B3aumMoencTBme ¢ nokoneHusamm X,Y,Z, obydeHue u
pasBWTWE NepcoHana, SMOLMOHaNbHbI UHTENNEKT, yNpaBneHue NoTeHLUanoM pyKoBOAUTENS.

ABTOp 1 MH 3H. ans: «<Kommepueckuin gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; Ttv.ru; neyaTHoe nsgaHue «YnpaeneHune c6bITOM» U np.

ABTOp KHUT: «OCcO3HaTbCA B ToMMNe: MapadoH Mo LLEHHOCTSIM», «9 ¢ NMOJIOBUHOMN Hefenb B YepernHoi Kopobke. PasBuTtue
npodeccunoHanbHbIX KOMMNETEHLMIN», «Self-management B kpuanc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAX0A0B ynpaeneHus komaHgamu — «KCYM: koprnopaTuBHasi cucTeMa yrpaBieHnus MbilwneHnemM»; 4Apa-Matrix; knaccubukaums
KOpNopaTUBHOIO CKercuca.

MPEMNOOABATE/b

ABTOp CMCTeMbl OLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLmii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLuUM).

Cnukep KoHdepeHLun No Temam: agile B ynpaBneHun npoektamm v npoLeccamu, BHeapeHme reimumbukanmm B ynpaBaeHUe n OLEHKY
nepcoHasna nokosneHus Y, ynpaBrieHue npoektamu (KecTkue u ruékue MeTogosiIorum), B3auMogencTBme ¢ nokosieHusamn X,Y,Z, obyyeHue un
pasBuTUE NepcoHana, 3MoLUMOHasbHbIA UHTENIEKT, yripaBieHune NoTeHunanoM pykoBoauTens.

ABTOp 1 M/H 3H. Ans: «<KoMmepyeckuii gupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguno
baltika.fm; 1tv.ru; neyaTHoe nsgaHue «YnpaeneHune c6bITOM» U Np.

ABTOp KHUT: «Oco3HaTbCA B ToNMne: MapadoH Mo LEHHOCTSM», «9 ¢ NMONIOBUHOM Hefesb B YepernHoi Kopobke. PasBuTtue
npodeccunoHanbHbIX KOMMNETEHLMIN», «Self-management B kpuanc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAXoA0B yrnpaBneHus KomaHgamum — «KCYM: koprnopaTMBHas cucteMa ynpaBneHusi MbilneHnemM»; 4Apa-Matrix; knaccudukaumsa
KOpNopaTUBHOIO CKencuca.

CtpaHuua: 313 3
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