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CncTeMHbIN MHXUHUPUHT. [TpnuMeHeHne TexHonorum TPN3 anga
noBblWeHNA 3hHEKTUBHOCTN NPON3BOACTBA

Kypc HanpaefeH Ha NpakTU4Yeckoe NpUMEHeHWE 1 NpeanaraeT AeTanbHoe U3yyeHne MeToL 0B co3aaHnsa ahHeKTUBHOM
VHXWHUPUHIOBOW CTPYKTYPbl A1 NPOU3BOACTBEHHOW KOMMaHUM, aHaIM3a TeKYLLEero COCTOsIHUSI MPOM3BOACTBA M pa3paboTku Mep
Mo ero MoAEPHMU3aLMM C YYETOM aKTyanbHbIX TEXHOMOMMYECKUX TEHAEHUMA. MporpaMMa Kypca paccMaTpuBaeT MeTOAbI
pa3paboTku ob6Lei cTpaTerum MHHOBALMOHHOIO Pa3BUTUS MPEeANPUATUA B TEKYLLIMX SKOHOMUYECKUX YCNOBUAX, aHanMaupyeT
noTeHuman uHterpauuu TPU3 ¢ ApyrumMu 6U3HeC-MHCTPYMEHTaMu /15 ONTUMU3ALMUM NPOU3BOACTBEHHbIX NMPOLLECCOB U
npeAcTaBseT HOBYHO aBTOHOMHYH METOAMKY YyULIEHWUS MPOLIECCOB Ha OCHOBE NMPUHLMMNOB U MHCTPyMeHToB TPU3.

Jata nposegeHus: OTKpbiTasa gata

Bup o6yuyeHus: Kypc noBbilweHust KBanuukauum

dopmar obyyeHus: [1HeBHOW

Cpok obyueHus: 4 fHs

MpogomkuTenbHoCTb 06yyeHus: 324aca

[ins yyacTHMKOB npeAycMoTpeHo: MeToauueckuit matepuan.

[loKyMeHT no okoH4YaHuu oby4eHmns: o ntoram obyyeHns cryliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluio No nporpaMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVs1 o6pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

[MpeKTopa No MHXUHUPWHTY, HayanbHUKa OTAeNa UHHOBALMIA U Pa3BUTUS, PyKOBOAUTESNSA NPOEKTOB, MPOEKTHOIO UHXEHEPa,
PYKOBOAUTENA TEXHOIOMMYECKMX MPOEKTOB, MHXXEHEPa NMPOEKTOB, FMaBHOI0 UHXXeHepa NPOEKTOB, PYKOBOAUTENS NPeLnpUaTuii,
AVpeKTopa rno NPoU3BOACTBY, CMEeLNaNMCTOB B MALLUMHOCTPOUTENIbHOW OTPAc/Iu NpoMbILLIeHHOCTU PO.

Llenb o6yyeHuns

03HaKOMMUTbCA C OCHOBaMM CIJOpMI/IpOBaHMH n peannsaumn I/IH)KI/IHI/IpVIHFOBOVI [eATesIbHOCTU Ha NPOU3BOACTBE C YHETOM COBPEMEHHOIO
WHAYCTPUaNbHOIo onbiTa Pas3/inyHbIX 0Tpacne17| NPOMbILLINEHHOCTH.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4yeHUst y4aCTHUKMN CMOTYT:

e PaspaboTaTb-u-peannaoBaTb MHXUHUPUHIOBYIO CTPaTErMIO-NPOVN3BOACTBA.

¢ OcyLecTBNATb KOMMNEKC-MEPONPUATUIA, NPeALLIECTBYIOLMX-3aMyCKy HOBOMO NMPOAYKTa-Ha-NPON3BOACTBE
(MccnepoBaHMA-TEXHONOMMIA, MPOU3BOACTBO OMbITHLIX 06Pa3LOB NPOAYKLMU,-MOHUTOPUHI POCCUINCKOIO 1 MUPOBOFO PbIHKA,
yyacTue B-hopMUPOBaHUM NPOAYKTOBOro NopTdenst KOMNaHUM) B-COOTBETCTBUN C MEXAYHAPOAHbIMU CTaHAApTaMu.

¢ Wcnonb3oBaTb MeToAanKy TPU3 fns pelleHns WMPOKOro CneKTpa NPOn3BOACTBEHHbIX 3aay.

o [IpOBOANTb TEXHNKO-9KOHOMMUYECKMNE pacyeTbl.

¢ PyKoBOAMTb-CO3aHMEM-HOBbIX BUAOB NPOAYKLUM HA OCHOBaHWUM-3anpocoB/Tpe6oBaHuii pbiHKa.

¢ PaspabartbiBaTb MporpaMMbl MOAEPHU3aLIMKN MPON3BOACTBA.

o [poBOANTL NPe3eHTaLuUM TEXHOMOrMYECKMX BO3MOXHOCTEN-KOMMNaHUN AJ1A NOTeHLManbHbIX 3aka3ynKoB.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMaHWK).
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[TporpamMmma oby4yeHus

AeHb-1.

CoBpeMeHHble TeHAEeHLUN B-UHAYCTPUasbHOM NpOU3BOACTEeE.

o TpeTbsa U-yeTBEpTasi NPOMbILLNEHHbIE PEeBOSIFOLMIA. MUdbI M-peanbHOCTM 6nunxaiiluero 6yayLero.

o [peanocbInikn CoO3[aHNSA CUCTEMHON MHXXEHEPUMN.
o OpraHu3aunoHHas aHTpPoNus.
e CucTemaTexHUKa. 3apy6exKHbI U-0TEYECTBEHHbIN OMbIT B-06/1aCTU CUCTEMHOIO UHXWHUPUHTA.

WH)XeHepHas KynbTypa ynpaBJ/ieHUsl MHAYCTpuanbHbIM npegnpusaTtuem (MKYM).

o OBONIOLMS OPraHN3aLMOHHbIX MO3HAHWUN.

o KnbepHeTnyeckas Mofesib MHAYCTPUANbHOIO NPeAnpuUsATUS.

o MupoBo3s3speHue NKYTI

o [puHumnnbl ynpasneHns NKYTI.

o QyHKUMKM ynpaBneHus B-pamkax UKYTI.

o [1pon3BOACTBEHHAA CUCTEMA UHAYCTPUAbHOro NpeanpuUaTUs.

o VIHXXeHepHbI NoaxoAa K-MoBbILLEHNIO 3PPEKTUBHOCTN UHAYCTPUANTbHOIO NPeAnpUaTU.

O6uime cBeileHUa 0-CUCTEMHO UHXXEHepun.

o OnpeneneHve CUCTEMHON UHXEHEPUN.

e VcTopus dopMnpoBaHUs U-Pa3BUTUSE CUCTEMHOM UHXXEHEPUU.
e CTaHAapTbl CUCTEMHOW UHXXEHEPUN.

o Ponu n-pyHKLNN CUCTEMHON UHXXEHEPUN.

e CUCTeMHas UHXXEHEPUS KaK TEXHOMOI WS yrpaBeHus.

ba3oBble NOHATUS CUCTEMHOW WH)XeHepuu.

e CUCTEMbI: CBOWCTBA, XapaKTepUCTUKN, NOBEAEHME.
e CUCTEMHBIN NOAXOA.

e CMCTEMHOE MblLLNEeHME.

o [pUHLMNBI CUCTEMHOW MHXEHEPUWN.

e MeToAbl CUCTEMHON UHXXEHEPUMN.

AdeHb-2.
YXu3HeHHbIN LKA cucteM. Moaenu YKN3HeHHOro uukna.

o [pyHUMNnanbHas MoAesb XXU3HEHHOIO LMKI1a CUCTEMBI.
e TepMMHOMIOrKA MPOLLECCOB XXU3HEHHOr 0 LUMKNa.

o [pouecchl )XM3HEHHOMO LMKIa: NapaniefbHOCTb.

o [Mpouecchbl XXU3HEHHOro LMKa: UTepaTUBHOCTD.

o [pouecchl )XM3HEHHOTO LMKIA: PEKYPCUBHOCTbD.

o CTaguu XXM3HEHHOTO LMKNa n-hasbl ynpaBieHUsi MpoeKTaMu.
o Mogenu XXM3HeHHOro unkna.

e Mogenb Vee.

e /IHTerpaums npoueccHbIX U-NPOAYKTOBbIX MOAENeN.

o CnupanbHasa Mogenb.

o XKM3HEHHbIV LNKN: POSIN N-OTBETCTBEHHOCTMU.

I'Ipoueccm YXXU3HEHHOro yukKsa CUCTeMmMbl.

 MNpoueccobl cTagumn Onpegenexue koHuenumm (Concept Definition).

e Mpoueccobl cTagun OnpepeneHne cuctembl (System Definition).

« MNpoueccobl cTaaumn Peanusaumsa cuctembl (System Realization).

e MNpoueccobl cTagumn PaseBepTbiBaHUe U-ucnosib3oBaHue cuctembl (System Deployment and Use).
o [pouecchbl ynpaBnieHnst B-CUCTEMHOW UHXEHEepUW.

OeHb-3.
CucTeMHas UH)XeHepusl Ha-UHAYCTPUaNbHOM NpeanpUATUN.

o [MpUHLMNbI NPOEKTUPOBAHUSA NPON3BOACTBEHHbIX CUCTEM.

e Tpuaja UHXXeHepHbIX 3ajay Ha-NpegnpuUaTumn.

e V/IHHOBaUMOHHas AeATeNIbHOCTb Ha-NpeanpusaTun. YnpasneHune umukiom NPD.

o [IpoeKkTMpOBaHue Kak TeXHoNnorn4yeckum rnpouecc. NMpuHUUnbI napannenbHOro NPOeKTUPOBaHNS.
e YnpaBnieHne Tpe6oBaHUSIMMN.
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e TPUS.

¢ MeTtadusmnueckme oCHOBbI CTOMMOCTU BU3HEC-aKTUBOB.

o OcHOBHble haKTopbl, BAMstoLWwmMe Ha-hopMUpoBaHue ce6ecToOMMOCTM BbiMyCKaeMoin NPoAyKLUM, NMPpU pasfiMiHbIX TUMax
NPOEKTUPYEMOrO NMPOM3BOACTBA.

o NH)XeHepHOoe MofieNnnpoBaHmne Npon3BoOACTBEHHbIX MPOLECCOB WU-OMnepaLiuii.

o Tunnsaums n-napaMeTpusaumns nNpu NPOEKTMPOBaHUN NPOU3BOACTBEHHOW CUCTEMDI.

o OueHKa NpoAYKTUBHOCTY NMPOM3BOACTBEHHOW CUCTEMBI.

OueHKa Npou3BOACTBa M-popMUpOBaHMe NPeAJIoKEeHUI N0-€ro MOJEepPHN3aLMK.

o AHanM3 TEXHNYECKOro NoTeHumMana opraHmsaumm.

e OueHka apPeKTMBHOCTH NpoLiecca U3roTOBIEHUSI MPOAYKLMM.

o AHanns KOMMepYyecKoro noTeHumnana AenCTBYOWMX NU-HOBbIX TEXHOIOTUN.

o [lpoBefeHNe CpaBHUTENbHOMO aHann3a aGPEKTUBHOCTU YNyYLLEHUS CTapo TEXHOMOMUK UK NEPEXOAA Ha-HOBYHO NMPOLYKLMIO.
e O60CHOBaHWE HEO6XOAMMOCTHM NPOBEAEHUSA MOAEPHMU3ALMK, ONTUMU3ALMM TeXMNpoLecca.

e PaspaboTka NpeanoXxXeHus no-coBepLUIEHCTBOBaHMIO NMPOU3BOACTBEHHOIO MNpoLiecca.

o PaspaboTka METOAMYECKNX PEKOMEHAALMI NO-TIOBbILEHUIO 3PHEKTUBHOCTM NpoLecca N3roTOBIEHUS NPOAYKLNN.

[AeHb4.

WH>xeHepHbIN NOAX0A, K-pasBuTHIO 6a30BbIX GYHKLUMMW Ha-NPeanpUaTUN.

WHXXeHepHbIV Nnoaxo B-peanunsaummn GyHKUUKM cTpaTernyeckoro passutusl. Metogonorusa XowuH KaHpu.
YnpaBneHue puckamu.

YnpaBneHnune namexHenunsmu. Linkn PDCAR.

ABTOMaTM3aLMA NPOM3BOACTBEHHbIX NPOLIECCOB.

O6Lwwme 3afaumn pa3BUTUS UHOPACTPYKTYpbl OpraHM3aumu.

OpraHusaunoHHble BONPOCbl CUCTEMHOW UHXEHEPUN.

MepcneKTUBbI pa3BUTUSA CUCTEMHOI MHXXEHepUK.

o HanpaBneHus pasBuUTUsi CUCTEMHOIN UHXXEHEPUMN.

¢ Cuctembl cucteM (Systems of-Systems, SoS).

o MpoekT INCOSE «OcHOBaHMWe At cUCTeMHOM MHXeHepun» (Foundations for Systems Engineering, FASE).
o Agility B-cUCTEMHOI MHXEHEPUWN.

[lpenogaBaTtenu

PbIKOBA fApocnaBHa CepreeBHa

Ynpaenstowmin naptHep komnanum "SHBU MHXXUHUPUHI. MpakTUKyOLWuii KOHCYIbTaHT U 3KCMepT B 06/1aCTU 6epeXxIMBOro
Npou3BOACTBA W MOBbILLEHUSI ONepaLoHHON 3(HEKTUBHOCTM NPOMbILLAEHHbIX MPEANPUATUIA, LMPOBM3aLIMM NPOLECCOB YNPaBAEHUs U
MaTeMaTUYyeCcKOM MOAENNPOBaHUs. ABTOP Hay4HbIX CTaTeil 1 pa3apaboTyvK AeNoBbIX Urp B 06nacTu 6epeXxInBoro NponsBoACTBa U
o6pa3oBaTesibHbIX MPOrpaMM Mo NPOU3BOACTBEHHOMY MEHEXKMEHTY.

XHbIKNH Apkaauin Bnagnmuposuy

DBA Doctor Business Administration, AUNIOMNPOBaHHbIN GU3HEC-KOHCYNbTAHT U 3KCMNEPT B 06/1aCTU NPON3BOLACTBEHHOIO MEHEXKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUA NPOMbILLNEHHbIX MPeANPUATUA B Poccum n 3a py6exom, napTHep koMmnaHum «EN-VY
ENGINEERING», pykoBogutenb npakTuku «[NponM3BoACTBEHHbIV KOHCANTUHI U onepaumMoHHas adpdeKTUBHOCTbY.
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