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Cknaackasi noructuka. Kak paccuymtatb U ONTUMU3UPOBATb
CBOW cKnaa

MporpaMma npefocTaBAsieT NPaKTUYECKMUE UHCTPYMEHTbI MO ONTUMMU3ALIMKU CKNAACKUX MPOLECCOB, paLMoHabHOM aKCniyaTaumum
CKNaAckux 06beKTOB, a Takxe Nno GopMUPOBaHUIO CUCTEMbI MOTUBALIMK MEPCOHana 1 Kto4yeBbix COTPYAHUKOB ckaga. B pamkax
06ydyeHus cnywarteny CMoryT 03HaKOMUTbLCS C COBPEMEHHBIMU TEXHOMOTUAMM aBTOMaTU3aLMK yYeTa U YpaBeHus CKNagckumm
npoleccamu, Hay4yaTcs BbICTpaMBaTb CUCTEMY YNpaB/ieHUsi KAaYeCTBOM CK/1aCKUX YCAyT.

Jata nposepeHusn: 26 -28 anpens 2027 ¢ 10:00 go 17:30
ApTukyn: MC30258

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyyeHus: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

CtouMmocTb yuacTus: 62 800 pyo6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeTofunuyeckuit MaTepuan, Koge-naysbl.

J[IOKYMEHT No OKOHYaHuM 06yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

Co6CTBEHHMKOB 6M3HECA, PyKOBOAMTENEN, AUPEKTOPOB MO NIOrMCTUKE, PYKOBOAMTENEN oTAena NorMcTUKM, pyKoBoaUTENein CKNaacKux
KOMIJIEKCOB, Ha4aNlbHUKOB CKJlafia, MEHEAXKEPOR MO JIOTUCTUKE, MEHEXePOB CKM1a[loB, PYKOBOAMTENEN U MeHEA)KepPOB oTaenNa
NOArOTOBKM U XpaHeHUs NPOAYKLIMM.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllleHUA KBaJ'IVI(bI/IKaLI,I/II/IZ

¢ Jlornctuka cknaga. MNpakTnyeckunin Kypc ansa pykosoauTenen cknaga

[TporpamMmma oby4yeHus

OexHb 1
CKnapg, KaK 3B€HO JIOTMCTUYECKOW Lienu.

e MeCcTo COBPEMEHHOrO CKflaga B-«LienoyKe NoCTaBOK».
o Knaccugukaums n-Tunbl COBPEMEHHbIX CK1af0B.
o CyLHOCTb CKNafACKON NOrUCTUKMN.

CtpaHuua: 1us 4


/training/all/logistika-sklada-dlya-rukovoditeley-kurs-v-moskve/
mailto:seminar@finkont.ru
http://www.finkont.ru

o Kputepuu oueHkm acddekTvBHOCTH cknaga. KM3 (KPI)-— kntoyeBble nokasatenu ahpdekTMBHOCTM paboThbl cKiaga.

o Kakas Ha-BalleM CKriaZie JIormcTuka-— xopoLuas uim nnoxas!?
o ONTMMMU3aLMA CKNaACKUX U3aepXKeK-— NPakTUYEeCKUM onbIT.

MpakTukyM: ®nnbm 0-C6MPCKOM rpy30BOM TEPMUHANeE.
Pa3no)xum BaLl cknapg «no-10104Kam».
BHeLUHsIS U-BHYTPEHHSAS M1aHUPOBKA CKaja.

e Ponb nnaHnpoBKM B-aOPEKTUBHOCTU CKNAACKON rpy3onepepaboTKu.
e Ponb nnaHupoBaHus paboTbl cknaga. MpakTuyeckne pekoMeHaaLum.
e AlpecHasi cucTemMa XpaHeHusl.

o [paKkTnyeckune NpuMepbl BapMaHTOB pacyéTa NniaHMpoBKM cKiaja.

O6opyaoBaHue cknaaa.

o Kakasi TeXHUKa U-CTETaXKN BaM HYXXHbI.
o Kak cienatb pacyét o60pyaoBaHus, HEO6X0AMMOro cKiagy.

CKnap, KaK Ba)KHOe 3B€HO KOMMaHUU. I'Ipou,ecc co3jaHuda CKnaga.

e JTanHOCTb Npolecca co3gaHusa cknaga.

e CTaauv NpoeKTUPOBaHMS Ha-pas/IMYHbIX aTanax.

e PekoMeHAaLMK NO-yCKOPEHUIO U-MOBbILLIEHNIO 3P GHEKTUBHOCTU.
o [pouecca cosgaHua cknaga.

MpoekTupoBaHne cknaga (Npu co3gaHNM UM PEKOHCTPYKLMK). MeToA0NOrUA NPOEKTUPOBaHUA CKaja.

e «[loTOYHas» Moaenb cKknaaa.

e MeToAbl NPOrHO3MpPOBaHNS Pa3MepPHOCTU cknaga.
o MpUHLMN «6a30BbIX» TEXHOOMMNIA U-MX-NepeYeHb.
e «['MnoTtesa» cknaga.

o [leTanusaums BblbpaHHON «[MNoTe3bI».

o MoproTtoBKa K-MycKy cknag,.

[OeHb 2
OpraHusaumsa CKNafcKoro y4yéra.

e MeToabl naeHTUGUKaLMKN ToBapa.
o [pMMeHeHWe WTPUXKOAMPOBAHUS.
e CTaTycbl TOBapa Ha-CKnaje.

o [IpaBunbHble TOBapHble OCTaHKU KakK OCHOBHOM KpMTepMVI KayeCTBEHHOWN pa6OTbI no6oro CKnaja.

e Tunbl MHBeHTapM3al_lMVI N-MeToauKn nx-npoBeeHns.
. OpransauMﬂ cKnagckoro ﬂ,OKyMeHTOO60pOTa.

Bbirpyska ufipuéMka ToBapa— He-BCE TaK NMPOCTO, KaK MOXKeT NoKa3aTbCsl.

e CTpaterusi (npaBuna) pasmeLleHnsi ToBapa Ha-cKnage.
o pumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

e CTaTuyeckas u-guHaMumyeckast CUCTEMbI XpaHeHUA-— NpakKTukKa NnpuMeHeHuns.

o ONTUMM3aUNs CKNaACKoOro XpaHeHuna-— ned)parMeHTame, YNNOoTHEHUE CKNaaCKUX OCTaTKOB.

o Y3— ynpasneHne cKknagCckMmu sanacamm, UX-CTOMMOCTb, 60pb6a C-HennKBnaamu.
KoMnneKkTauus cknagckmx 3aka3os.

o [MpakTnyeckui onbIT ONTMMU3ALUKN CaMOro TPYA0EMKOIro CKIafCcKoro npowecca.
e CTpaTernv otéopa MU-NonosIHEHUsI TOBaAPHbIX s]4eeK oTOopa.

KoHTponb kauecTBa C60pKMU 3aKa30B— KaK U-Korpa NpoBoAUTDb.
MpeanpogaXxHas NOAroToBKa TOBapa.

e OCO6EHHOCTM CKaACKOro 06CNYXXNBaAHNS «CETEBbIX» KIIMEHTOB.
XpaHeHue U-0Trpy3Ka co6paHHbIX 3aKa30B.

YpoBeHb cepBuca K/MeHTa.

e Ponb cknapa.

CTpaHuua: 2 us 4



e PaboTa cknaga c-npeTeH3nsiMu KJIIMEHTOB.
Bo3BpaTHas noructuka.

o CNOXHOCTU N-MeToAbl paboTbl C-BO3BpPaTaMMm.
Bpak Ha-cknapge.

o [yTV CHUXXEHUSA PUCKOB.
o (dakTopbl, BAMAIOLME HA-MOSABNEHWE 6paka Ha-CcKnaae.

OeHb 3
Joructuuyeckas TexHonorus pa6oTbl cknaga.

o MNoHsATUA 6usHec-npoueccos (bI1), onepauui, aneMeHTapHbIX AeACTBUI B-hOpMann30BaHHON CUCTEME CKNIaLCKOMN JIOTUCTUKM.
o dopmanusauusa n-onucaHune cknagckux 6usHec-npoteccos. MpakTnyeckas MeToAMKaA.

e ipeonorusi ctaHgapTa onucaHua 6uaHec-npoueccon IDEF0-B npakTMyecknx npumepax.

e Kak cocTaBuTb TexHosornyeckyto kapty (TK).

o [pakTnka pa3paboTKu CKNaACKUX pernaMeHToB, hYHKLMOHANbHbIX MHCTPYKLMIA.

o [lpaKTnyeckne MeTOANKM NO-HOPMUPOBAHUIO CKITAACKUX OomnepaL .

e MeToavka pacyéTa TPyAOEMKOCTHU CKIaACKUX onepaLmi.

e PaspaboTka LITaTHOro pacnucaHus ckiaja Ha-0CHOBE 06 BbEKTUBHbIX PACYETHbIX JaHHbIX.

YnpaBneHue nepcoHanom cknapa. CosgaHmue appekTMBHON KOMaHAbl. MOTUBaLMA nepcoHana.

o MepcoHan cknaga u-ero Motueauus. 063op NPaKTUYECKUX KPUTEPUEB MOTHUBALIMM KaXA0r0o COTPYAHUKA CKnaaa. MpakTuyeckue
npuMepbl NpUMeHeHUs 3G deKTUBHON MOTUBALIUMN.

o [JOKyMeHTbI OpraH13aLnoHHOro xapakTepa (LOMKHOCTHbIe (paboyne) MHCTPYKLUK. WTaTHOE pacnucaHuve, niaHbl BblpaboTka U-T.4,.)
BapuaHTbl opraHusaLmm CTPYKTYpbl yNIpaBreHus.

o OCHOBHbIE LUTaTHblE eAUHULbI U-UX-PYHKLMOHANbHbIE 06513aHHOCTM.

o PaspeneHue paboTHUKOB CK/lafla Ha-«<KOHTPOepOoB» (3aBeAytoLLMe CKIaA0M WU-KNafA0BLUMKW) U-<ONEPaTUBHUKOBY (PaBOTHUKMY,
OCYLLECTB/ISIFOLLME OMEepaLMm MO-MPUHATUIO, BbIFPy3Ke, CKITaAvpoBaHuto, 06paboTKe W-Bbliaye TOBApHO-MaTEPUASIbHbIX LIEHHOCTEN).

o MepcoHanbHas U-KONNEeKTUBHas MaTepuasibHasi OTBETCTBEHHOCTb.

e MeToabl KOMMIEKCHOMN OLEHKN NepcoHana n-nx-aPpekTnBHOCTb.

o OCHOBHbI€ HaMpaB/ieHUs1 COBEPLLEHCTBOBAHWS OpraHu3aLuu Tpyaa u-ynpaereHnsi Ha-cKnage.

Cknapckue 6M3Hec-npoLiecchbl.

e B3aanMogfencTBME CKNaga Co-CMeXHbIMU MoAPasfeneHNAMM KOMNaHUK-— CIIOXKHOCTM B3aMMOMOHUMaHWS, KOHGOAUKT UHTEpPecoB.
o Kak pa3pybuTb «ropa1es y3en» MexhyHKLMOHaNbHOro B3aMMOAENCTBUS.

[lpenopaBaTenu

JIOBAHOB Hukonan bopucoBuy

MpaKTUKYIOLLMIA 3KCMEPT MO JIOrUCTUKE, BUSHEC-KOHCYNIbTaHT.

Cdepa npoeccuoHanbHbIX UHTEPECOB:

MpodeccunoHanbHble HaBbIKUW: 60JIbLIOM NPAKTUYECKUIA yCrel bl OMbIT U Fy6okas TeopeTuyeckas noArotoBka pehopMupoBaHus
noructunyeckmx cuctem, KUC, cknapos, cosaanus ux ¢ Hynsi.Cpefm BbIMOMHEHHbIX NPOEKTOB: PyKOBOAWUTESb NPOEKTOB MO
PEeVHXUHUPUHIY cknafa PL| ans po3Hu4Hoi pernoHanbHor cetn 000 (FCMG); HoBoro PLL KpynHOro NpOMbILLIEHHOTO NPeAnpUaTUsS
HehTAHOro 060pyAOBaHUS; ayanTa U NnaHnpoBku PL| KpynHoro onToBoro AnCTpubbioTepa cneuunanbHoro o6opyioBaHus, 3anyacten u
pacxofHbIX MaTepuanoB; KOHAUTEPCKON Habpuku n ap.

O6pa3oBaHue:
OKOHUMIMOCKOBCKUIA aBUaLMOHHbIN UHCTUTYT (MAW).
OnbIT paboTbl:

OnbIT NpaKTUYecKoi paboTbl 6onee 25 neT: AMPEKTOP LieHTpanbHoro cknaga PLL XonaumHr «Toprosasi nnowazb» (onToBasi TOProesi
OTAENoYHble CTpoMaTepuarbl), AMpekTop no noructuke 000 «dopa bapm» (NPoM3BOACTBO U NpoAaxka napatdapmaLeBTUYECKON
npoayKkuum, 6peHa «Cobbs») , HayanbHUK oTaena norucTukn 3A0 T/, «benka» (pabpuyHoe NPOU3BOACTBO M NPOAAXKA MYXXCKOW 06yBM
nog 6peHaoM «Ralf»),3aM. reH.gupekTopa no noructuke 000 «Haeuratop HT» (6U3HEC KOHCYNbTUPOBaHWE), HaYanbHWUK OTAENa
ToBapoaBuxeHus 3A0 MPL «[enbTa ClM» poc-amep accou [enbpyc (Npoaaxa MeATEXHUKM U TOBApPOB CYXX6bl KPOBM), ANPEKTOP
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npeacTaBuTenbcTBa B . Mockea 3A0 TIK «BocTok dopo» . Xa6apoBck (onToBasi Npojaxa MeankaMeHTOB),HavanbHUK cknaga 3A0
«ABT3H» (TOProBJisi rpy30BO aBTOTEXHWUKOW) U Ap.

My6nukauum:

ABTOp psifa cTaTen U nybnukaumin B xypHanax:«Cknagckve TexXHonorum», «CoBpeMeHHbIi cknagy, «Cknaackon KoMnneke», « TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickan raseta», «MpekTop no 6e30MacHOCTU».

CtpaHuua: 4 us 4



