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Cknapgckasa nornctuka. Kak paccynmtatb M ONTUMU3UPOBATb
CBOW cKJi1afg

CeMVIHap npenocTtaBigeT NpakTu4eckne MHCTPYMEHTbI N0 ONTUMU3auUun CKNnagCckux npoueccos, paLJ,VIOHaJ'IbHOVI aKcnnyaTauuum
CKNafACKMX O6BEKTOB, a TaKXe Mo d)OpMVIpOBaHVIPO CUCTEMbI MOTMBaLUN MepcoHana v KJ4YeBbIX COTPYAHUKOB ckaga. B pamkax
CeéMWHapa cnywaTtenn CMorytT 03HakoOMUTbCA C COBPEMEHHbIMU TEXHONTOTMAMKU aBTOMaTMU3aLl M y4yeTa u ynpaBJieHUA CKlaACKUMU
npoueccamMu, Hay4aTcA BbiICTpauBaTb CUCTEMY yNpaBJiIeHNA Ka4eCTBOM CKNaACKUX YCnyr.

Jata npoBegenus: 25-27 ceHTsabpsi 2024 ¢ 10:00 go 17:30
ApTtukyn: MC20914

Bup 06yyenus: CemuHap

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 gHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBefeHus: r. MockBa, yn. 3osi0tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactusi: 47 900 py6.
[Ans y4acTHMKOB NpelyCMOTpPEHO:

MeToanueckuin matepuman, kode-nayabl.

JIOKYMeHT no oKoH4aHuM obyyeHus: CepTudukaTt o6 y4yacTum B cEMUHape.

Ilna koro npegHasHaveH

Co6CcTBEHHUKOB BM3HECa, PYKOBOAWTESNEN, IMPEKTOPOB MO JIOFMCTUKE, PYKOBOAMTENEN OTAENA TOTUCTUKM, PYKOBOAUTENEN CKNAACKUX
KOMIMJIEKCOB, Ha4yanbHUKOB CK/1afia, MEHEKEPOB MO JIOTUCTUKE, MEHELKEPOB CK/1afi0B, PyKOBOAUTENEN U MEHEL)KEPOB OTAeNa
NMOAFOTOBKM U XpaHeHUs! MPoAYyKLUK.

9T0 MeponpusATHE MOXHO 3aKasaTb B KOPNopaTUBHOM opMaTe (06y4eHUe COTPYLHUKOB OAHON KOMMaHWH).

MeponpusiTue NPOXoANT B paMKax Kypca NoBblLeHUs KBaNnhuKaLum:

e JlorucTtuka cknapga. ﬂpaKTIALIeCKI/IPI KypcC Ana pykoBoauTena cknaga

[TporpamMmma oby4yeHus
OeHb 1

CtpaHuua: 1us 4
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CKnap, KaK 3BeHO JIOrMCTMYECKOM Lenu.

e MecTo COBpPEMEHHOrO CKflaga B-«LienoyKe NoCTaBoK».

o Knaccudukaums n-Tunbl COBPEMEHHbIX CK1af0B.

e CyLWHOCTb CKNaACKOW NOTUCTUKM.

o Kputepum oieHkm adekTuBHoCTM cknaga. KMa (KPI)-— kntoyeBble nokasatenu adheKkTUBHOCTH paboTbl cKaga.
o Kakas Ha-BaleM cknagje formctmka-— xopowas nnm nnoxas!?

o ONTMMK3aLMA CKNAACKUX U3LepXKeK-— NPaKTUYECKUn onbIT.

MpakTukym: Grnbm 0-CGMPCKOM rpy30BOM TepMUHarne.
PasnoXxum Bawl cknapg «no410/104Kam».
BHelHAs U-BHYTPEHHSAS NNaHUPOBKa CKnaaa.

e Ponb NnaHMpoBKM B-oPEKTUBHOCTM CKNAACKOM rpy3onepepaboTKu.
¢ Ponb nnaHupoBaHus pa6oTbl cknaga. MpakTuyeckue pekoMeHaaLmuu.
e AppecHas cucTemMa XpaHeHus.

¢ [paKTnyeckne NpuUMepbl BapMaHTOB pacyéTa NniaHMpoBKM cKiaja.

O6opynoBaHue cKnaga.

o Kakasi TeXHUKa U-CTENTaXKN BaM HYXKHbI.
e Kak caenaTb pacyét 060pyAoBaHus, HE06X0AMMOro CKagy.

Cknap Kak Ba)KHoe 3BeHO KoMnaHuu. lMpouecc co3faHus cknaaa.

e JTanHOCTb NpoLecca Co3faHus ckiaga.

o CTaguu NPOEKTUPOBAHUA Ha-pas3fNyYHbIX aTanax.

o PekoMeHAaLMM NO-yCKOPEHUIO U-MOBbILLEHUIO 3D (HEKTUBHOCTU.
e lpouecca cos3gaHns cknaga.

MpoekTuUpoBaHue cknaaa (Npu co3gaHNM UM PEKOHCTPYKLMK). MeToAoNOrUsA NPOeKTUPOBaHUA CKaja.

o «[oToyHaaA» MoaeNb cknaaa.

e MeToAbl NPOrHO3MPOBaHNA pa3MepPHOCTU CKnaja.
o [pyHLMN «6a30BbIX» TEXHOOMMIA U-MX-NMepeYeHb.
e «'MnoTtesa» cknaga.

o [leTanusaums BbibpaHHON «[ MNOTE3bI».

e [MogroTtoBKa K-MycKy cknag,.

[eHb 2
OpraHu3auus cKiagcKoro yyéra.

e MeToabl naeHTUbUKaLm ToBapa.

o [lpyMeHeHMe WTPUXKOANPOBAHUSA.

o CTaTycbl TOBapa Ha-cknage.

o [IpaBusbHble TOBapHbIE OCTaHKMN KaK OCHOBHOW KPUTEPUIA Ka4eCTBEHHOW paboTbl Nto6oro cknapa.
e Tunbl MHBEHTapM3aLUA N-METOANKMN UX-NPOBEAEHUS.

o OpraHusaums cknagckoro fJOKyMeHToo60poTa.

Bblrpyska MﬂpMéMKa ToBapa— He-BCEé TaK NMPOCTO, KaK MOXXeT NoKa3aTbCH.

o CTpaTervs (MpaBuna) pasMelleHus ToBapa Ha-CKnage.
o [MpumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

o CTaTuyeckas u-guHaMumyeckasa CUCTEMbl XpaHEeHUA-— NpaKTUKa NPUMEHEHUS.
o ONTMMM3aLms CKIaacKoro XpaHeHna-— AecbparmeHTame, YNNOTHEHNE CKNagCKNX OCTaTKOB.
o Y3-— ynpaeneHune CKnagCcknmmum sanacamu, UX-CTOMMOCTDb, 6opb6a C-HeENUKBUAaMu.

KomMnneKTauusa CKnaaCcKux 3aka3oB.

o [paKTUYECKMit OMbIT ONMTUMMU3ALMKU CaMOro TPYAOEMKOrO CKIaACKOro npoLecca.
e CTpaTtervun ot6opa M-NnonosHeHUst ToBapHbIX Yeek oT6opa.

KoHTponb KauecTBa C60pKM 3aKa30B— KaK M-Korga NpoBOAUTD.
MpeanpogaXkHas NnoaroToBka Toeapa.

e Ocob6eHHOCTH cKnagckoro 06Cﬂy)KI/IBaHVIF| «CeTeBbIX» KITMEHTOB.

CTpaHuua: 2 us 4



XpaHeHue n-0Trpy3Ka cobpaHHbIX 3aKa30B.
YpoBeHb cepBUCa KIIMEHTA.

e Ponb cknaga.
e PaboTa ck/laga C-NpeTeH3Us MU KJTMEHTOB.

Bo3BpaTHas noructuka.
o CNOXHOCTMU N-MeTobl paboTbl C-BO3BPaTaAMMU.
Bpak Ha-cknage.

o [lyTW CHUXKEHWNA PUCKOB.
o dakTopbl, BAMAIOLWME Ha-MOABNEHNEe 6paKa Ha-CKnage.

AeHb 3
Jloructuuyeckas TexHonorusa paboTbl cknaga.

o MNoHATUA 6usHec-npoueccos (bI1), onepauuii, aneMeHTapHbIX AeACTBUI B-hOpMann30BaHHON CUCTEME CKITaACKOMN JIOTUCTUKM.
o dopManusaLms n-onucaHune cknagckmx 6muaHec-npoueccos. MpakTuyeckas MeToanKa.

e igeonorusi ctaHaapTa onucaHusa 6usHec-npoueccos IDEF0-B npakTMYecKnx npumepax.

¢ Kak cocTaBuTb TexHosornyeckyto kapty (TK).

o [paKTrKa pa3paboTKN CKNaACKMX PernaMeHToB, GYHKLMOHANbHbIX MHCTPYKLMNA.

o [paKTuyeckne METOANKM NO-HOPMUPOBAHUIO CKITAACKUX omnepaLmii.

o MeToanka pacuyéTta TpyAOEMKOCTU CKNaACKUX onepaunm.

e PaspaboTka LITaTHOrO pacnMcaHunsi CKilafa Ha-0CHOBE 06 bEKTUBHbIX PACYETHbIX AaHHbIX.

YnpaBneHue nepcoHanom cknaga. Cospanue apdpekTuBHon KoMmaHabl. MoTuBauus nepcoHana.

o [NepcoHan cknapga n-ero MoTuaaumsa. 0630p NpakTUYECKMX KpUTepMeB MOTMBALIMK KaXA0ro COTPYAHMKa cknaga. lNpakTuyeckue
npumMepbl NpuMeHeHnst 3bdeKTUBHON MOTUBaLNN.

o [JOKyMeHTbl OpPraHn3aLnoHHOro xapakTepa (LOIKHOCTHbIE (Paboyumne) MHCTPYKLMK. WUTAaTHOE pacnucaHue, niaHbl BbipaboTka U-T.4.)
BapwvaHTbl opraHu3auum CTPYKTypbl ynpaBJieHus.

e OCHOBHbI€ LITaTHble eANHULbI U-UX-DYHKLMOHabHbIe 0653aHHOCTH.

o PaspeneHne paboTHUKOB CK/lafa Ha-<KOHTPONEpPOB» (3aBeAytoLLMe CKIaA0M WU-KNaA0BLUMKW) U-<OMePaTUBHUKOBY (PaBGOTHUKMY,
OCYyLLeCTBASIIOLME OMepaLmm NO-NMPUHATUIO, BbIrpy3Ke, CKNaAMpoBaHuio, 06paboTke K-Bblaye TOBapHO-MaTepuanbHbIX LLEHHOCTE).

¢ [NepcoHanbHas U-KONNeKTMBHaA MaTepnasnbHas OTBETCTBEHHOCTb.

e MeToAbl KOMMIEKCHOI OLIeHKN NepcoHana n-nx-aphekTMBHOCTb.

o OCHOBHble HanpaB/ieHWsA COBEPLUEHCTBOBAHUS OpraHusaLum Tpyaa n-ynpasfieHus Ha-cKnaae.

Cknapackue 6U3Hec-npoLecchl.

¢ B3auMopelncTBMe CcKJlafia Co-CMEXHbIMU NOAPasAeNeHUAMU KOMMNaHUK-— CNTOXKHOCTU B3aMMOMOHUMaHUSA, KOHGIUKT UHTEPECOB.
o Kak pa3py6uTb «ropaueB y3en» MeXhyHKLMOHabHOrO B3aMMOAENCTBUS.

[lpenogaBaTenu

JIOBAHOB Hukonan bopucosuy

npaKTVIKyI'OLLI,MVI QKCMNepT Nno NorucTuke, 6I/I3HeC-KOHC)/J'IbTaHT.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

MpodeccnoHanbHble HaBbIKK: 6OMbLIOM MPAKTUYECKUI yCMEeLHbI ONbIT U FNy6oKas TeopeTuyeckas NoArotToBka pehopmMupoBaHus
norunctnyeckux cuctem, KUC, cknagos, cosganns nx ¢ Hyna.Cpeam BbINOMHEHHbIX NPOEKTOB: pyKOBOAUTES b MPOEKTOB MO
PEeUHXUHUPUHTY cknagaa PL, Anst posHuyHol pervoHanbHoi cetn 000 (FCMG); HoBoro PLL KpymHOro NpoMbILLIEHHOMO NPeAnpUaTHs
HebTsAHOro 060pyAOBaHUS; ayanTa 1 nnaHnpoBku PLL KpynHoro onToBoro AnCTpubbioTepa cneuunanbHoro 060pyaoBaHus, 3anyacTen U
pacxofHblXx MaTepuanos; KOHAUTEPCKON habpuku n ap.

O6pasoBaHue:
OKOHYMNMOCKOBCKUI aBUaLMOHHbIN UHCTUTYT (MAN).

OnbIT paboTbli:

CtpaHuuya: 3us 4
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OnbIT NpakTUYecKkoi paboTbl 6onee 25 neT: AMPEKTOP LieHTpanbHoro cknaga PLL XonauHr «Toprosasi nnowazb» (ONToBasi TOProens
OTZEenoyYHble cTpoiiMaTepuarsbl), AMpekTop no noructuke 000 «bopa dapm» (MPoM3BOACTBO U Npojaka napadbapmaLeBTUYECcKOi
npoaykuum, 6peHa «Codbsi») , HaYanbHUK oThena nornctuku 3A0 T/, «benka» (habpuyHoe NPOM3BOACTBO M MPOAAXa MYXCKO 06yBU
noa 6peHaoM «Ralf»),3aM. reH.ampekTopa no nornctuke 000 «Haeuratop HT» (6U3HEC KOHCYNbTUPOBaHWE), HaYaNbHUK OTAeNa
ToBapogsuxenust 3A0 MPL| «[lenbTta Cl» poc-amep accou [enbpyc (Npofa)a MeATEXHUKM U TOBAPOB CNyX6bl KPOBWU), AUPEKTOP
npeacTaBuTenbcTBa B I. MockBa 3A0 TTK «BocTok opo» . XabapoBck (onToBasi npoAaxa MejMKaMeHTOB),HavanbHuK cknaga 3A0
«ABT3H» (TOProB/iA rpy30B0OWM aBTOTEXHWKOW) U Ap.

My6nukauuu:

ABTOp psfa cTaTen u nyénumkauui B XXypHanax:«Cknafckume TeXHoNornm», «CoBpeMEHHbIN cknagy, «CKnafcKon KOMMeKe», «TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickas raseta», «JMpekTop no 6e30MacHOCTU».

CtpaHuua: 4 us 4



