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Cny>x6a rnaBHOro MHXeHepa Ha NPON3BOACTBEHHOM
npepnpuaTnn. CoBpeMeHHbIW NoAXo K YnpaB/eHUto

npon3BoaACTBEHHbIMU aKTUBaMWU MpeanpuaTud

CeMuHap-NpaKTUKyM NOCBSALLEH OCOGEHHOCTSAM OpraHu3aLuu CIyXXObl F1aBHOIO UHXXeHepPa, ayAUTY COCTOSHUSA NPOM3BOACTBEHHbIX
MOLLHOCTEW, CUCTeEMaM MOHUTOPUHIa U3Hoca o6opyaoBaHus, ynpasneHuss TOuP, TPM 1 aBToMaTM3auum NpousBoacTBa. Takxe
YyYaCTHUKM Hay4aTCs paccumnTbiBaTh GakTUyecKyto ce6ecTonMOoCTb NPOAYKLMM MOONePaLMOHHBIM METOAOM U MPUMEHATb
nporpaMmy yCTpaHeHWUs OTK/IOHEHWIA HAa OCHOBE JMHaMMUYECKOro niaH-hakT aHanmsa.

[arta npoeegenus: OTKpbiTas gata

Bup ob6yueHus: CemuHap

dopmart obyuyeHusn: OHNanH-TpaHCAALUSA

Cpok obyueHus: 1 fieHb

MpopomkuTenbHoCTb 06yyeHus: 8yacos

[ns yyacTHMKOB NpeAycMOTpeHo: MeToauuyeckuit matepuan.

[lOKYMeHT o oKoH4YaHun 06ydeHus: CepTudukaT 06 y4yacTum B cEMUHape.

Ina Koro npegHasHayeH

PykoBoauTenei NponsBOACTBEHHbIX NPEANPUATUI, [MPEKTOPOB 3aBOAOB, PYKOBOAMTENEN NPOU3BOACTBEHHBIX U MHXEHEPHbIX
noZpasfeneHuni, rnaBHbIX UHXEHepoB.

Llenb o6y4yeHus

MN3yunTb opraHunsauumto cnyxobl FIaBHOMO UHXEHePa, MPOBECTU ayAUT COCTOSIHUA NPOM3BOACTBEHHbIX MOLLHOCTEN, PacCMOTPeTb
cuctembl ynpasneHns TOUP, U3yunTb NpuHLUmMnbl U npenmyltectea TPM, npoaHannMaMpoBaTb BO3MOXXHOCTU aBTOMaTU3auuu
Npou3BOACTBA, 03HAKOMUTLCA C NOOMNepPaLMOHHbIM MOAXOA0M K pacyéTy ce6eCTOMMOCTH, U3Y4UTb NPOrpamMMy YCTPaHEHUs OTKIIOHEHWUI
M peLnTb pearnbHbI Keic Nno pacyéty ce6eCTOMMOCTU U aHann3y OTKIIOHEHUIA.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

CUCTEMHbIN UHXUHUPUHT U COBPEMEHHAsA KOHLENUMS yNpaBieHusi MPOM3BOACTBOM.
MH)xeHepHaa Mogenb MHAYCTpUanbHoro npeanpuatus. MpuHLUNbI MHXXEHEPHOTOo YNpaBAeHNs MHAYCTPUabHbIM NPeanpuaTueM.
MpOM3BOACTBEHHAs CUCTEMA UHAYCTPUANbHOrO NPEeANpPUNTUS.

OpraHusaums cny>x6bl r1aBHOroO UHXeHepa Ha MPOMbILLIEHHOM npeanpusaTuK. Ponb CI'U B cucTeMe ynpaBneHust UHAYCTPUanbHbIM
npeanpuaTnem. Lenu n 3apgaun CIr'.

OpraHmsauMﬂ CTPYKTYypa CJ'Iy)K6bI rnaBHOro UHXXeHepa. OcHoBHble noaxoabl K opraHmsauumn CTpyKTypbl 1 LUTATHOIO pacnucaHus.

CtpaHuua: 1us 2
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OnTumunsaums 6usHec-npoueccos B CIN. PaspaboTka perfiaMeHToB M CTaHAAPTOB ornepaLMoHHbIX npoueayp (COM).

CMCTEMHbI MOAXO0A K-ynpaBfeHnio akTuBamu.-BHeapeHne ctangapTos ISO cepumn 55000 u-ero BAMsHWE Ha-ynydiieHne GUHaAHCOBbIX
pes3ynbTaToB, ONTUMMU3aLMIO MPUHATUA UHBECTULIMOHHbIX PELLEHWI, YIPaBIAEMOCTb pUcKa.

AyAWUT COCTOSIHUSI MPOU3BOACTBEHHbBIX MOLLHOCTEW, CUCTEMA MOHUTOPUHIa M3HOCa 060pyA0BaHuUs.

PasmelleHne 060pyi0BaHNA M MIaHMPOBKA NPOU3BOACTBEHHbBIX MOMELLEHUN.

CucTeMmbl ynpaBneHust TOUP: addekTUBHOE ynpaBieHue 06CNy)XMBAaHUEM U PEMOHTOM 060pyAOBaHUS.

BHeppeHune 6epexnunsoro nponssogctaea B CI'N. Ucnonb3oBaHue MHCTpyMeHToB 5S, SMED 1 TPM.

BHeapeHusa nHbopMaunoHHbIX TexHonoruin B CI'N. UHTerpauun CI'U B eanHoe MHGOpMaLMOHHOE NPOCTPaHCTBO NpeanpuaTue.

BHeApeHue cucTeMbl aBTOMaTU3MPOBAHHOTO MOHUTOPUHIa paboTbl o6opyaoBaHus. PacyeT OEE. MpakTudyeckue npumepbl U MOAX0Abl
BHEApPEHUS.

MoTusaums UTP u cepBucHoro nepcoHana. MoctpoeHue ahdeKTUBHOM cUcTeMbl onnaTbl Tpyaa. MpakTuyeckue npumepsbl 1
MHCTPYMEHTbI.

[lpenopaBaTenu

XHbIKUH Apkagun Bnagnmmnposuy

DBA Doctor Business Administration, AUNIOMNPOBaHHbIN GU3HEC-KOHCYNbTAHT U 3KCMNEPT B 06/1aCTU NPON3BOACTBEHHOIO MEHEXKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUA NPOMbILLNEHHbIX MPEANPUATUIA B Poccum n 3a py6exom, napTHep komnaHum «EN-VY
ENGINEERING», pykoBoauTenb NpakTuku «[IponM3BoACTBEHHbIN KOHCANTUHT 1 onepaLMoHHan 3pPeKTUBHOCTb».

CTtpaHuua: 2 us 2
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