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CobntofeHne TpyaoBOro 3akoHogaTenbCTBa M opraHn3aums
paboTbl KOMaHAbl B NpoLiecce NpoBeAeHUss USBMEHEHUI B

KOMIMaHNH

YcnelwHocTb Npeo6pa3oBaHnili B KOMMNaHWM 3aBUCUT B MEPBYHO o4epesib OT MOArOTOBJIEHHOCTU NepcoHana K U3MeHeHUsM.
COTpYLHUKM AOMKHbI 6bITb FOTOBbI MEHATLCS: NMCUXONOrMYECKIU 0CO3HANN HEN3OEXHOCTb NPeobpa3oBaHNii, 3HaOT U NMPUHSIN
CBOM pOfib M MECTO B 6yayLuei KoMnaHun. Ho 4To e fenaTb pyKOBOAMTEIO, €C/IN B O6HOBNEHHOW KOMMaHUN HEKOTOPbIM
COTPYLAHWKaM He HaXxOAWUTCS MecTOo M noaxoasiune GyHKLMoHanbHble 06s53aHHOCTU? Kak 06neryntb 6peMs NpuHATUNA
«HenonynspHoro» peleHns? Kak oLeHnTb - He ynyLLeHbl M NOTeHLManbHble BOSMOXHOCTW UCMOb30BaHUS COTPYAHMKA, KOTOPbIV
B AJ@HHbIi MOMEHT Ka)KeTCsl He HY>XHbIM? Kak 06e30nacuTb KOMMaHWIo, eC/iM YBOJIbHAEMbI COTPYAHUK HE COrlacuTCs ¢
peLleHneM KOMMNaHWM 1 3axo4eT NPOLOIKUTL TPYAOBbIe OTHOLLUEHNS Yeped cyA? B pamkax cemnHapa paccMmaTtpuBaeTcs NpakTuka
peLueHns 0603HauYeHHbIX NPO6IEMHbIX BOMPOCOB.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yyenus: CemuHap

®dopmart obyyeHuss: OHNalH-TpaHCAAUMS

Cpok obyyeHus: 1 fieHb

MpogomKkuTenbHOCTb 06yyeHus: 8uacoB

[ins yyacTHMKOB npefycMoOTpeHo: MeToauueckui matepuarn.

JIOKyMeHT No oKOHYaHuu o6yyeHus: CepTudukaTt o6 y4acTum B CEMUHape.

Ilna koro npegHasHaveH

PykoBoguTenein komnaHuin n nogpasfeneHui, MeHeJ)KepoB NPOeKTOoB.

Lienb o6y4yeHus

HayunTbcs NpuHMMaTh peLleHre 0 HE06X0AUMOCTU AeNCTBUI B OTHOLLEHUM NEpPCOoHana B npoLecce NpeobpasoBaHuii C y4eToM
co6ntoAeHNs HOpM TPYAOBOrO 3aKOHOAATENbCTBA.

OCO6EHHOCTU NPOrpaMmbl

B paMkax ceMuHapa paccMaTpuUBatoTCS OCTPble BOMPOChI B3aMMOOTHOLLEHWI C NEPCOHAsIoM, Bbl3BaHHbIE MPOLIECCOM Npeo6pa3oBaHuit ¢
TOYKM 3peHUst COBNIOAEHWS TPYA0BOr0 3aKOHOAATeNIbCTBA U MPUMEHEHMS NCUXOJIOTMYECKUX NPUEMOB OpraH13aLym pa6oTbl KOMaHAbI.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

e 03HaKOMATCS C HOPMATUBHO-NPaBOBOM 63301 NPOBeAEHNA OPraHN3aLMOHHbIX U3SMEHEHMWI C TOUYKU 3peHns COB0AeHUs
TPYAOBOro 3aKkoHoaTeNnbCTBa.

e OCBOAT fOKYMEHTOO60POT, 06ecneymBaroLLMil NpoLecc Npeobpa3oBaHUii.

e CMOryT OLEHUTb NPOGSIeMbl TEKYLLEN CUTYALMU C MePCOHANoM, UICTOYHUKM NPO6AEM, MYTU peLleHus.

e PaccMOTpAT opraHv3aumio npotecca npeobpasoBaHuii C NCUXONOMMYECKON TOUKM 3PEHUS, HayYaTCs BbISIBASATb NPo6aeMbl,
BeAyLuMe K NOSABNEHNIO CONPOTUBNIEHNA N3SMEHEHUAM.
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o OCBOSIT MHCTPYMEHTbI 60pb6bl C CONPOTUBEHUEM U3MEHEHUSIM U KOHDIUKTaMU.
e [pno6peTyT HaBbIK opraHn3auun paboTbl Agile — koMaHabl B MpoLecce NnpeobpasoBaHMuil.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

O6ecneyeHune npouecca opraHM3aunoHHbIX M3MEHEHUI1 B-KOMMAaHUM C-103ULUK cobnioaeHuns TPYAOBOro 3aKkoHoaaTtesbCTBa.

¢ HopMmaTuBHO-NpaBoBas 6a3a: Kak NPOBECTU PeopraH13aLnto U-He-BCTPETUTLCA B-CyAie C-6bIBLUMMMU COTPYAHUKAMM.
¢ MNopsAgoK peopraHusauuy KoMnaHum (NoapasaeneHuns): aTarbl, Nocief0BaTe/IbHOCTb LIAroB, LieHa oLnGOoK.

o [10KyMEHTO060pOT: Kak 06e30MacuTb OpraH13aLuto oT-Npo6sieM c-paboTHUKaMM B-NPOLLECCE U3MEHEHMWIA.

o CNOXHOCTV peopraHnsaumm yepes NMMKBMAALUIO Nogpa3aeneHus.

e Co3ZlaHMe HOBOIrO NoApa3AeneHus: NoaBoAHbIE KAMHM.

o NepemelleHne Unu yBonbHEHWE COTPYAHMKOB. OLieHUBaeM nocneacTeus.

e BpemeHHble TPyAOBble KOIEKTMBI. [IpoeKTHas KoMaHAa.

o 06s13aTENbCTBA KOMMAHUN NO-pe3yibTaTaM NPOBEAEHUSI USMEHEHW.

Mcuxonornyeckue BoNpochl npoLecca peopraHU3aLuu.

e @opManbHble n-HedopmManbHble NMAEPbI: OLleHKa CUJIbl BO3AEeNCTBUS Ha-ycnex Npeobpa3oBaHuil.

Teopusa NOKONEHWIA: y4eT 0COBEHHOCTEN KIHOYEBBIX PAaBOTHUKOB.

Mpouecc peopraHnaauun: yyeT NoBeAEHUSI pasHbIX NCMXOTUMNOB COTPYAHUKOB Ha-KaXX oM 13-aTanoB. OLeHKa BAVSHWSA Ha-yCNeLHOCTb
npeo6pasoBaHui.

OueHka nepcoHana c-TOYKM 3peHusi MecTa B-6yayLLelt KOMaHAEe: Kak onpefennTb C-KeM He-No-NMyTU U-Kak NCUXonornyecku NoaroToBUTb
TaKoro CoTpyAHMKa K-He06X0AMMOCTU CMeHbI paboThbl.

Kak HacTpouTb COTPYAHUKOB Ha-MPUHATME HEO6XOAMMOCTU NPeo6pa3oBaHUNA.

Kak no6yautb nepeobyuntbCsi COTPYAHUKOB, KOTOPbIM HEO6XOAUMO MOBbICUTL KBanUbUKaLmio.

¢ [lcuxonormyeckne MHCTPYMEHTbI 60pbObl C-CONPOTUBNEHNEM N3MEHEHVSM.

o KOHONUKTbBI: UCTOYHUKY U-PeLLEHNS.

Agile-koMmaHpa.

MpakTUKymbI.

[lpenogaBaTenu

'PUTOPbLEBA Onbra BnagnmunpoBHa

JKcnepT B 06/1aCTM pa3paboTKM 3N1EKTPOHHbIX KYPCOB M OpraH13aummn AUCTaHUMOHHOIo 06ydeHus Ha nporpammax AM0.
MpaKTUKYIOLLMA FOPUCT, CrieLmanucT no TpyAoBOMY MNpaBy v BEAEHUIO Ae/IONPOM3BOACTEA, C OMNbITOM roCyAapCTBEHHOW CYX6bl U
NpoBeAeHNUsA NPOBEPOK FOPUANYECKUX NULL.

3KcnepT No 3aKoHoAaTeNbCTBY B chepe 06pa3oBaHus, y4acTBYHOLLMI B OpraHU3aLmm y4ebHoro npotecca, B TOM Y1cne B o61actu
3/1IEKTPOHHOI 0 0BYyYeHHs.

MMeeT onbIT NpoBeAeHNA NEKLMI U MPaKTUYECKUX 3aHATUI No HanpaBneHusam «06ydyeHne nepcoHanar, «06pasoBaTenbHas opraHvMsaums
OMO».

HOCOBEL Onua ApkagbeBHa

JKCnepT Mo MeXIMYHOCTHOMY B3aMMOAENCTBUIO, BOMPOCaM YyrpaB/ieHYecKon 3h(HEKTUBHOCTM U YIPaBEHNIO YENIOBEYECKUMU
pecypcamu, OpraHu3aLMoHHbI MCUXOJIOT.

O6pasoBaHue:

CaHkT-leTepbyprckuii rocyfapCTBEHHbIN YHUBEPCUTET, PaKybTeT MCUXONOTUN.
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OnbIT paboTbi:

e OnbIT paboTbl Ncuxonorom — 25 neT.

e OnbIT paboTbl B KayecTBe kKopriopaTuBHoro TpeHepa ¢ 0AO «PX[», AK «<AJTIPOCA», OAO «<MEFTA®OH», OAO «[MCB» u ap.

e OnbIT NpoBefeHMs TPEHVUHIOB A1 Pa3NInyHbIX MPOdECCMOHasbHbIX Py, B TOM Y1Ce AN PyKOBOAUTENEN MeANLIMHCKNX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMMbl «[1CUX0Norusi neperoBopoBy», «dPheKTUBHbIE MPOAaXN», «YCNeELIHbI PYKOBOAUTESb»,
«lMy6nunyHoe BbICTynneHue», «Co3aaHne KOMaHabl», «TalM-MeHeXXMEHT», «YNpaBneHne n3MeHeHUsIMU», «[1cMxonornyeckne acrnekTbl
B paboTe C NpeTeH3usiMU», «<MCKYCCTBO Y6eXAeHus», ap.
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