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CouwnanbHas NoSIMTUKa opraHnsaumn: TeHgeHumn C&B,
peanunsauusa KopnopaTUBHbIX COLManbHbIX NPOrpamMm,
KopnopaTuBHOe yrnpaBneHue kak ESG-npuHumn

B nporpamme paccMaTpvBatoTCA akTyasibHble BOMPOChI COLManbHON OTBETCTBEHHOCTU BU3Heca, peann3aLlunm KopnopaTUBHbIX
coumanbHbIX MPOrpamMM M MHTErpaLum NPUHLMNOB YyCTOWYMBOIO Pa3BUTUSI B KOPMOpaTUBHOE yrpaBJieHue.

Jata npoBegenus: 1 -3 gekabps 2027 ¢ 10:00 go 17:30
ApTukyn: C114933

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

CtoumocTb yuacTtus: 45 000 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JI0KyMeHT no oKOH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeSTeNbHOCTY, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

PyKOBO,D,MTeJ'IeVI ncneynanucToB CJ'Iy)K6bI ynpaeseHUa nepcoHanoMm, otgena counanbHOro passutus, pyKOBOAMTeneVI 1 COTPYAHUKOB,
OTBETCTBEHHbIX 3a NJTaHUpOBaHNE U peannsauunto couunanbHON NOIUTUKM npeanpuAaTua.

Lienb o6y4yeHus

MonyyeHue 3HaHWi B 061acTv GOPMUPOBAHMS COLMANbHOWM MONMTUKM Ha NPeANPUATUN U NPeAOCTaBNEHNUS COLManbHbIX NbroT
COTPYAHWUKaM; pasBUTUE KOMMETEHLMI CNeLannucToB B 0651aCTU COLManbHON U 9KOIOMMYECKO OTBETCTBEHHOCTH B13Heca, KafpoBOro n
OpraH13auVoHHOro MEHEXKMEHTA, @ Tak)Ke CTpaTernyeckoro ynpasneHus.

Oco6eHHOCTH NporpaMmmbil

O6yyeHue BKOYAET U3YYeHre OCHOBHbIX TPEHAOB B 06/1aCTW KOMMeHcauuii u nbroT (C&B), aHanus nyywmnx NpakTUK peannsawmm
KOpNopaTUBHbIX COLManbHbIX MPOrPaMM, a Tak)Ke paCCMOTPEHNE KOPNOPaTUBHOIO ynpaeseHust kak ESG-npuHuuna.

Oco6oe BHUMaHWe yaensieTcs BONpocaM WHTErpaLum coLmanbHOM NONMTUKKA Y YCTOWYMBOIO PasBUTUS B CTPATETMIO U ONEPaLMOHHYHO
LeATeNbHOCTb OpraHu3aumu.

B nporpamme cnywaTtenu nosyyat npakTuieckne pekoMeHgauum no hopM1MpoBaHUIO U peannsaunm coumanbHon NOAUTUKK
opraHv3aumu B COOTBETCTBUU C NpuUHLUMNaMu ESG, a TakKe HaBblKU aHann3a v oLeHKU 3P deKTUBHOCTM KOPNopaTUBHbIX COLMabHbIX
nporpamm.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).
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[TporpamMmma oby4yeHus

YnpaBneHue couyanbHbIM pasBUTUEM NMPeANPUATUS.

e BbI60p KOHLeNUMM counanbHOM NOANTUKKU B 3aBUCMMOCTM OT CTPaTEernu, Lenen n 0CO6eHHOCTEN NpeanpuaTus.

e MeToabl BbI6Opa CoOLManbHOM NONTUKM HA OCHOBE AMAarHOCTUKU COLMaNbHO-MCUXO0NOMMYECKMX NOTPeBHOCTEN NepcoHana
npeanpuaTUsA.

o CoumanbHas NoNUTMKA U COLManbHO-SKOHOMMUYECKME YCIIOBUS.

o CTPYKTypHOE noApasgeneHne KOMnaHum no coumanbHOMY pasBUTUIO: LieNn, 3aauu, CTPYKTYpa, KagpoBbli COCTaB.

o DyHKUMOHaNbHble 06513aHHOCTU U KOMMETEHLUN COTPYAHUKOB.

e [1naHMpoBaHWe 1 pernaMeHTaLms coumanbHOM paboTbl, CTPYKTYpa colmanbHoro noptdens.

e MeToAbl OLLEHKM pe3ysibTaToB COLMaIbHOMO pasBUTUS.

e TexHoNnoruu coumanbHoO paboTbl C MEPCOHANOM Kak MUHCTPYMEHT yrpaB/ieHUs YeNIoBeYECKUMU pecypcamMu BHeAPEHWs KOPNopaTUBHOM
KYNbTypbl.

o MeToanyeckoe, pUHaHCOBOE 1 tOpUANYECKOE 0becriedeHne coumasnbHbIX MPorpamMm.

CouuanbHas NONUTUKa npeanpuaTUa B-COBPEMEHHbIX YCTI0BUAX.

o [lononHuTeNbHble colmanbHble rapaHTUX ANa nepcoHana Kak 06si3aTesibHblil 3/1EMEHT MOTUBALMOHHOW MOMUTUKM.
o [puBnekaTenbHbli KOMNOHEHT HR-6peHaa.

e VIHCTPYMEHT BHYTpeHHero-PR n-noBblIWeHns NosAnbHOCTU NepcoHana.

o OTpa)keHue U-NpoJoIHKEHNE KOPNOPATUBHON KyNbTypbl.

0630p NpaKTUKK peann3aLyum KOprnopaTUBHbIX COLMaNbHbIX NPOrpamm.

o «Kadetepwii» nbror.

e CoumanbHbIi NakeT NO-MpUHLMNY «kabeTepusi».

o dopMupoBaHue «counanbHON KapTbl» B-COOTBETCTBUM C-3aHUMAEMOW AONIKHOCTbIO COTPYAHMKA B-KOMMaHUU.

o KOMNeHcaLMOHHbIN NakeT.

o KOHKYpPEHTHbIN NakKerT.

o [pakTrKa peanusalumn 4O6POBOSIbHBLIX BHE3apnaaTHbIX 3aTpaT paboToAaTensi Ha-COTPYAHWUKOB.

e MoTMBaLMOHHbIE NPOorpaMMbl, MOBbILAMOLME KaYeCTBO XXU3HM NepcoHasa Ha-paboTe U-BHe paboTbl, MHHOBALMK B-COLMAIbHOM MnakeTe
(BenHec, npoo. BbiropaHue u-T.-4.).

o [leT cOTpyAHMKOB: HOBOE HamnpaBfieHne pasBUTKS CoLMakeTa.

o OpraHu3auus NMTaHNs paboTHUKOB NpeAnpUATUS.

e [podeccroHanbHble CTaHAAPTbI U-TEHAEHLMN.

o MOHUTOPUHI KayecTBa.

o MponaraHpa 340poBOro o6pa3a XU3HHU.

e CNopTMBHbIE NPOrpaMMbl.

o [porpammbl, NoBbILaOLLME PAaBOTOCNOCOBHOCTb, BBIHOCIIMBOCTb U-KaYeCTBO XXU3HU COTPYAHUKOB.

o Inpxutanusauus B-COLMaNbHON NONIMTUKE.

e JIuHbI KabMHET COTPYyAHMKA Kak ob6pa3eL, AMAXUTanm3aumm npolecca MoTUBaLUMmM n-aBToMaTm3aLmm colnakera.

o WHble MHCTPYMEHTbI: MPOrpamMMbl YKPENIeHUs CEMbM, IeTCKUe NporpaMmbl, MporpaMMbl pasBUTUA COBCTBEHHOW COLManbHOW
WMH(PacTpyKTypbl U T. 4.

e Bo3BpaT MHBECTULMIA OT peanusauum coumanbHbIX MPOrpaMM ANs NepcoHana.

Brog)keTupoBaHUe coLManbHOi MONMTUKN NPeAnpUATUS.

e Oco6eHHOCTY DMHAHCUPOBAHWUA CoLManbHoO paboTbl Ha-NPeanpUATUN.

o lnaHupoBaHue 3aTpar, paspaboTka 61ofKeTa, onpefeneHne UCTOYHUKOB GUHAHCUPOBaHUA couuanbHol paboThbl, colnakeTa
U-coumanbHbIX MPOrpaMMm.

o OueHKa aKOHOMMYecKoM ahheKTUBHOCTU MPOrpaMM.

o CouManbHble NbroTbl U-6eHedUTbI, UX-BUAbI.

MeTopabl 6IOA)KETMPOBaHMFI W-CHU)KeHUA 3aTparT.
e BHewHue N-BHYTPEHHUNE dJaKTOpr, BJIMAKOLLMNE HA-COCTaBJIEHUE COLMANIbHOIO nakeTa.
0630p NPaKTUK pbiHKa No-HanoJIHeHUIo M'Gq)dJeKTMBHOCTM COLMaNbHOro NakeTa KOMMaHMiA.

e BapuaHTbl coumanbHbIX NbroT Npu cocTaBNeHUN 6roaKeTa.
o [IporpaMmbl N0AIHOCTHU COTPYAHUKOB, KOpropaTuBHbIe 3aMbl.

MnaHupoBaHue n-3awuTa 6l0a)KeTa.
o MeToabl CH/WKEHUA pacxof0B Ha-coLManbHbI NakerT.
C&B meHegkep. YnpaBneHue Nbrotamm U KOMNeHcauusaMum.

o QyHKUMOHaN n-hopmbl paboTbl.
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e Mepa OTBETCTBEHHOCTM 3a-KOHEYHbI pe3ynbTaT.

e OueHKa apheKTUBHOCTM paboTbl.

o eperoBopbl C-pyKOBOAUTENAMU OpraHU3aLuu.

e BHyTpMKOprnopaTUBHble MEPONPUSTUS, NPa3AHMKK, COBbITUS: BbIGOP KOHLIEMLUUK, pellaeMble 3afia4uu, OpraHn3aLnsa n-npoBeaeHue.
e CoBpeMeHHble hopMaTbl KOPMOpPaTUBHbLIX MEPONPUSATUIA.

Y10 nossonsier yAepXuBaTb COTPYAHUKOB U HAHUMATb HOBbIX C MEHbLUUMU TPyAO3aTpaTaMu.

o Kakue eCcTb MOTUBALMOHHbIE COCTaBAAOLLME.

¢ YTO TaKoe BbIropaHue, ero NpM3HaKku.

e lMpocunakTka BbIropaHus Kak anbTepHaTUBHbIA CNOCO6 HemaTepuanbHOW MOTUBALUM.
e Ponb KopnopaTUBHOM KyNIbTypbl B HaliMe U YAep>KaHUU COTPYAHUKOB.

KopnopaTueHas KynbTypa (KK) Kak KOMMNOHEHT KOpnopaTUBHOM NOJIMTUKU NPeANpUATUS.

e Ces3b KK ¢ 61sHec-npoLeccamm 1 oLleHKa puckKoB.

o KOMMOHEHTbI, 06beM 1 cTpyKTypa KK.

o [lpouecc cosgaHuna u BHegpeHus KK.

o (dakTopbl, 0OKasblBaloLLME BAUAHNE HA KOPMOPATUBHYHO KyNbTypy (CTpaTerus U KOpnopaTUBHbIE LLEHHOCTU NPeanpusaTUs,
npodeccrnoHanbHo-KBannbUKaLNOHHbIA COCTaB, BHELLHWE COLMaNbHO-9KOHOMUYECKIe haKTopbl U T. 4.)

o PasButue n nogaepxka KK.

e MeTpuKuM NpoLieccoB 1 6U3Hec-pe3ynbTaThbl.

o KoprnopaTuBHas Ky/bTypa: Bbirofa 6u3Hecy npu pa3BuTum KOMMNaHuu.

KopnopaTueHoe BONOHTEpCTBO KaK MHCTpyMeHT KCO.

e BraroTBopuTenbHas akTUBHOCTb KakK MHCTPYMEHT paboTbl C-NepcoHanoMm: NpuBedYeHune u-yaepxxaHue CoTpyaHUKOB, NpodunakTuka
npodeccroHanbHOro BbIropaHusi, ycuneHue NosinbHOCTH, UICTOYHMK camopeanusaLmu.

o BOMOHTEPCKME MHULMATUBDI Kak anbTepHaTMBa 6U3HEC-TPeHUHTaM.

e MNouck napTHepos B-chepe HKO: KpuTepumn BbiGopa, NpoBepka 61aroHagexHocTy hoHAaa.

o dddekTnBHOE B3auMogeincTeue c-HKO: 30Ha KOMMNETEHLMI U-OTBETCTBEHHOCTH, KOOPAMHALMS U-06YYeHne BOSIOHTEPOB, aHanuns
pesynbTaToB.

Mpodgcotosbl.

o B3aanMogfencTBre MeHeaXepa No-coLuanbHOMy pasBuTUo U-Npodcotosa NpesnpuaTus.
e CO6CTBEHHbIII N-He3aBMCHUMbIN NPOGhCoLO3.

CouuanbHasi NONIUTUKA U-KOPMOpaTUBHOE ynpaBneHue kak ESG-npuHumn.

o CobntofieHne NPUHLMIMOB PaBEHCTBA U-OTCYTCTBUS AUCKPUMUHALIMK CPEAMU PYKOBOASALLMUX LOMKHOCTEN.
o MOLLEHHMYECTBO M-KOPPYNLUS.

o pefoTBpaLleHne HecnpaBeaMBbIX NpedepeHLmii.

e O60cHOBaHHble 3apaboTHbIe MaTbl TOMN-MEHEAKMEHTA.-

anaBneHue U3MEHEeHUAMM.

¢ MoTuBaLUA COTPYAHUKOB K-U3MEHEHUSIM U-NIPEOL0NIEHME CONPOTUBIIEHUS.
o Mogzenu ynpaBneHusi U3BMeHEeHUsIMU.
e ANFOPUTM BHEAPEHUS HOBbIX MUHCTPYMEHTOB W-TEXHOMOT WA

[lpenogaBaTenu

MPEMOLOABATE/Ib

Cneumanuct B 0651aCTh coLmanbHOM NONUTUKM OpraHn3auuii C NpakTUYeCKUM OMNbITOM peann3aLin KOpnopaTUBHbIX COLMasIbHbIX
nporpamMmm, 3HaHueM ctaHaapToB ESG u MeHe)XMeHTa nepcoHanom.

OKCNepT No TEXHOMOTUSIM coLuanbHol paboTbl, TEXHONOMMSAM Pa3BUTUS MepcoHana 1 paboTbl C KaapOBbIM PE3EPBOM.

Mcuxonor, NpakTUKYHOLWMIN KOHCYIbTaHT No HR-MeHea)KMeHTy.
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