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CouunanbHasa nonnTuKa opraHnsauynmn: TeHgeHumm C&B,
peanusauns KoprnopaTMBHbIX coLManbHbIX NPOrpamMm,
KoprnopaTuBHOe yrnpaBneHue kak ESG-npuHumn

B nporpamMme Kypca paccMaTpuBatoTCA aKTyasibHble BOMPOCHI coumanbHOM OTBETCTBEHHOCTU 6u3Heca, peanunsaynn
KOpPNopaTUBHbIX coUunanbHbIX NporpamMm n UHTErpaunm npuHUMNoB yCTOVILIVIBOFO pPa3BUTUA B KOPNOpaTUBHOE yrnpaBJiIEHUE.

[ata nposepgeHusn: 29 -31 nonsa 2024 ¢ 10:00 go 17:30

ApTtukyn: Cr111041

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 3 oHs

MpoponxutenbHocTb 06y4YeHus: 24vaca

MecTo npoBegenus: r. CaHkT-TeTep6bypr, yn. MeTponaBnoBckas, 4. 4, nuTep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yuyacTus: 38 000 pyo6.

JAinsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

J[IOKYMEeHT Nno OKOHYaHuM o6yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuio No NporpaMmme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeIZ ncneynanucToB Cﬂy)K6bI ynpaBneHUa nepcoHanoMm, otgena counanbHOro pa3BuTuA, pyKOBO,D,VITeﬂeVI N COTPYAHUNKOB,
OTBETCTBEHHbIX 3a NJlaHWpoBaHNEe U peanusayunto coLmanbHOM NOMUTUKN npeanpuAaTuna.

Llenb o6y4yeHus

MonyyeHue 3HaHWi B 061acTv GOPMUPOBAHMS COLMANbHOWM MONMTUKM Ha NPeAnpUATUM U NPefoCTaBNEHNUS COLManbHbIX NbroT
COTpYAHUKaM; pasBUTUE KOMMETEHLMIA CNeLnannucToB B 06/1aCTU COLManbHOM U 9KOIOrMYECKOoi OTBETCTBEHHOCTU 613Heca, KafpoBOro 1
OopraHM3aLMOHHOro MeHeAXKMEHTa, a Tak)Xe CTpaTermyeckoro ynpasieHus.

Oco6eHHOCTH NporpaMmmbil

O6yyeHue BK/OYAET U3YYEHNE OCHOBHBIX TPEHAOB B 06/1aCTW KOMMeHcauuii M nbroT (C&B), aHanus nyywmnx NPakTUK peanusauum
KOpNopaTUBHbIX CoLManbHbIX MPOrpaMmM, a TaKXKe pacCMOTPEHNE KOPNOPaTUBHOIO ynpasieHust kak ESG-npuHumna.

Ocob6oe BHUMaHMe yaensieTca BonpocaM VHTerpauuy coumnanbHOM NOIMTUKM U YCTORYMBOIO Pa3BUTUSA B CTPaTErnio 1 onepaLmoHHyro
[eATeNIbHOCTb OpraHusaLuu.

B xofzie Kypca cnywwaTenu nonyyaT NpakTUYECKMe pekoOMeHAaLMN No GOPMUPOBAHMIO U peanu3auuy coumnanbHOW NOMTUKM OpraHnu3aumm
B COOTBETCTBMUYM C NpuHumunamu ESG, a Takke HaBblkM aHannsa n oLeHKn 3GHEeKTUBHOCTM KOPNOpaTUBHbIX COLMasbHbIX MPOrpaMm.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

YnpaBneHue couuanbHbIM pa3sBUTUEM NPEANPUATHUS.

e BbI6Op KOHLEMNLUM COLMANbHOM NOSIMTUKI B 3aBUCUMOCTM OT CTpaTeruu, Lenei u oco6eHHoCTen NpeanpusaTus.

¢ MeTopabl Bbi6opa coLuasnbHOM MNOIMTUKM Ha OCHOBE ANarHOCTMKM COLManbHO-NICUXONOrMYeCcKUX NoTpe6HOCTeN nepcoHana
npeanpuaATUs.

e CouManbHas NoAuTHKa U coLmanbHO-9KOHOMUYECKME YCIOBUS.

o CTpyKTypHOE nofipa3faesieHne KoMnaHum no couunasnbHOMy pasBUTUIO: LieNK, 3ajiayun, CTPYKTYpa, KaapoBblil cocTas.

o OyHKUMOHANbHbIe 0653aHHOCTM U KOMMNETEHLMU COTPYAHUKOB.

e [naHuMpoBaHue 1 pernaMeHTauusa colnanbHoi pa6oTbl, CTPYKTYpa coluanbHoro noptoens.

¢ MeToabl OLieHKM pesy/ibTaToOB COLMabHOro pa3BuTHSI.

o TexHoMornm couunanbHoin paboTbl C NEPCOHANOM Kak MHCTPYMEHT YrpaB/ieHUs YenoBe4eCKMMU pecypcamu BHeLpeHUs KOprnopaTUBHOM
KynbTypbl.

¢ MeToanyeckoe, PUHAHCOBOE U topuaMYEcKoe obecredeHne colmarnbHbIX MPOrpamMM.

CouuanbHas NoNUTUKa npeaAnpuATUA B-COBPEMEHHbIX YCITOBUSAX.

o [1OoNONHUTENbHbIE COLManbHble rapaHTUMK 4111 NepcoHana Kak 06si3aTesibHbIA 3/1EMEHT MOTUBALUOHHOW NOJIUTUKM.
o [NpuBnekaTenbHbli KOMNOHeHT HR-6peHaa.

o VIHCTpPYMEHT BHYTpeHHero-PR 1-NOBbIWEHWSA NOSSIbHOCTU NepcoHana.

o OTpakeHne U-NpoAOMHKEHNE KOPNopaTUBHOM Ky bTypbl.

0630p NpaKTUKKU peann3aLyun KopnopaTUBHbIX COLMaNbHbIX NPOrpaMm.

«KadeTepuit» nbror.

o CouuanbHbIv NakeT No-NpUHLMNY «kadeTepusi».

dopmupoBaHue «couunanbHOM KapTbl» B-COOTBETCTBUU C-3aHNMMAEMON AOMKHOCTbIO COTPYAHMKA B-KOMMaHUN.

o KoMneHcalMOoHHbIN NakerT.

KOHKYpEHTHbIN NaKkerT.

MpakTuka peanusaunm JO6POBOMbHbBIX BHE3apnaaTHbIX 3aTpaT paboTofaTtesisi Ha-COTPYAHUKOB.

MoTMBaLMOHHbIE MPOrpaMMbl, MOBbILLAIOLLME KaYECTBO XU3HU NepcoHana Ha-paboTe u-BHe paboTbl, UHHOBALMMW B-COLMANbHOM
nakeTe (BenHec, Npo¢. BbiropaHue u-T.-a.).

[eTn coTpyaHMKOB:-HOBOE Hanpas/ieHne pa3sBnTuA colnakera.

o]

[e]

o]

[e]

o]

OpraHu3aumsi IUTaHWs paboTHUKOB NPeAnpUSaTHS.

o npOd)eCCVIOHaﬂbele CTaHAapTbl U-TeHAEeHUUNN.
o MOHWUTOPUHI Ka4yecTBa.

MponaraHga 340pOBOro 06pasa X13HU.

o CnopTuUBHbIE MPOrpaMMbil.

o Mporpammel, NoBbILWatoLMe paboTOCNOCO6HOCTb, BbIHOCMBOCTb U-KAUYeCTBO KU3HW COTPYAHMKOB.
o OuIXuTanusauusa B-couuanbHoW NoanTHKe.

o JINYHbIN KabUHeT COTpyAHMKa KakK o6pa3eu Anxutanmsayum npouecca MoTmBalum n-aBtomMaTusalmm coynakera.

MHble MHCTPYMEHTbI: NPOrpaMMbl YKPENJIEHUA CEMbW, IeTCKME NMPOrpamMMbl, MPOrpaMMbl pa3BUTUA COBCTBEHHO coLManbHOM

MHdPaCTPYKTYpbI U T. 4.
e Bo3BpaT MHBECTULMI1 OT peann3aLum coLuanbHbIX NPorpaMm A1 nepcoHana.

Brog)keTupoBaHUe coLManbHOi MONMTUKN NPeAnpUATUS.

e OCOo6eHHOCTU PUHAHCUPOBAHUSA coLManbHON paboTbl Ha-MPeanpPUATUN.

o [MnaHupoBaHue 3aTpaT, paspaboTka 6roKeTa, ONpeaesieHne UCTOYHUKOB UHAHCMPOBaHNS coLManbHOM paboTbl, coLnakeTa
n-coumanbHbIX MPOrpamm.

o OueHKa aKoHoMUYeckomn ahHeKTUBHOCTH NPOrpamMMm.

o CoumanbHble NbroTbl n-6eHedunTbl, UX-BUADI.

e MeToabl 6104)XKETUPOBAHMUS U-CHUXKEHUS 3aTpaT.

e BHellUHMe U-BHYTpeHHMe (aKTopbl, BAUSIOLLME HA-COCTaBEHUE COLManbHOro nakeTa.

e 0630p NPaKTUK pbIHKa MO-HAMOJIHEHUIO N-9PGHEKTUBHOCTU COLMANIbHOIO NakeTa KOMMNaHNM.
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e BapuaHTbl couuanbHbIX JIbFOT NPU COCTaBNEHWUM BrOAXKeTa.

e [porpamMMbl NOSINbHOCTM COTPYAHUKOB, KOPNOpaTUBHbIE 3ailiMbl.
e [naHMpoBaHWe K-3allmMTa GroaXKeTa.

o MeToabl CHWXKEHUA pacxof0B Ha-coLManbHbI NakeT.

C&B MeHepKep. YnpaBieHue NbroraMm U KoMneHcaunusamm.

o QyHKUMOHaN n-bopmbl paboTbl.

e Mepa 0TBETCTBEHHOCTH 3a-KOHEYHbII pe3ysbTar.

o OueHka 3thheKTMBHOCTU paboThbl.

o [NeperoBopbl C-pyKOBOANTENAMU OpraHU3aLuu.

e BHyTpMKOprnopaTMBHble MEPONPUATUSA, NPasAHMKK, COObITUS: BbIGOP KOHLIEMLUUK, pellaeMble 3afja4uu, OpraHM3aLunsa n-npoBefeHue.
o CoBpeMeHHble hopmaTbl KOPNopaTUBHbIX MEPOMPUATUIA.

YTo nossonsier YAepXueaTb COTPYAHUKOB U HAHUMATb HOBbIX C MEHbLUUMU TPpyAO3aTpaTaMu.

e Kakue eCcTb MOTMBALMOHHbIE COCTaBASIOLLME.

e YT0 Takoe BbIropaHue, ero NpMsHaKu.

o [MpodunakTrka BbIropaHUsi Kak afibTepPHAaTUBHbI CNOCO6 HeEMaTepuanbHON MOTUBALUMU.
e Ponb KOpnopaTMBHON KyNbTypbl B HANME U yAepXXaHUU COTPYLAHUKOB.

KopnopaTtueHas KynbTypa (KK) Kak KOMMOHEHT KOpropaTUBHOW NONUTMKMN NPeanpuaTUS.

o CBssb KK c 6msHec-npoLieccaMm 1 oLieHKa pUCKOB.

o KOMMOHeHTbI, 06beMm 1 cTpykTypa KK.

o lpouecc cos3gaHus n BHeagpeHusa KK.

o dakTopbl, OKa3blBaOLLME BAVSHUE HA KOPNOPATUBHYIO KyNbTypy (CTpaTerusi U KoprnopaTuBHble LLeHHOCTU NPeAnpUsTUS,
npodeccroHanbHO-KBanMPUKaLMOHHbIM COCTaB, BHELLHME COLManbHO-9KOHOMUYeckme hakTopbl U T. 4.).

o PasButune n nogaepxxka KK.

e MeTpuKM NpoLeccoB 1 6UsHec-pesysbTaTbl.

o KopnopaTuBHas KynbTypa: BbiIroga 6U3Hecy npyu pasBuTumn KOMMaHuu.

KopnopaTUBHOE BONIOHTEPCTBO KaK MHCTpyMeHT KCO.

e BnaroTBopuTenbHas akTUBHOCTb Kak MHCTPYMEHT paboTbl C-epCoHanoM: NpuBiedYeHre u-yaep)xaHme CoTpyaHUKOB, NpodunakTnka
npodeccroHanbHOro BbIrOPaHus, yCUIeHUE NOSINIbHOCTU, UCTOYHUK caMopeanusaunu.

e BonoHTepckue MHULMATMBbI Kak anbTepHaTMBa GU3HEC-TPEHUHIaM.

o [Mouck napTHepoB B-chepe HKO: kputepum Bbi6opa, NpoBepka 61aroHafeXxHocTv poHaa.

e JbdekTnBHOE B3anmopencTeue c-HKO: 30Ha KOMMNETEHLMI N-OTBETCTBEHHOCTU, KOOPAMHALUS U-06yYeHNe BOJIOHTEPOB, aHanuns
pesynbTaToB.

Mpodcotosbl.

e B3aumopeiicTBue MeHeakepa no counanbHOMy pasBuTuio 1 Npodcotosa NpeanpusaTus.
o COOCTBEHHbIV 1 HE3AaBUCUMDbI MPOPCOHOS.

CouuanbHasi NONMTUKA U-KOpNopaTUBHOE ynpaesieHue Kak ESG-npuHumn.

e CobntofeHve NpMHLUMNOB paBEHCTBA U-OTCYTCTBUS AUCKPUMUHALIUMN CPEAUN PYKOBOASLLMX LOIDKHOCTEN.
o MOLUEHHUYECTBO M-KOPPYNUUS.

o [pepoTBpaLleHmne HecripaBeaAnmBbIX NpedepeHUuit.

e 060CHOBaHHble 3apaboTHbIE NIaTbl TOM-MEeHeIKMEHTA.

YnpaBneHue U3SMeHEeHUsIMU.

e MoTuBaLUus COTPYAHUKOB K-U3MEHEHMSIM U-NPEoioNEHNE CONPOTUBIIEHNUS.
o Mogfenv ynpaBfieHUsi USMEHEHUSIMMU.
e ANIrOpUTM BHeAPEHUSI HOBbIX MHCTPYMEHTOB U-TEXHOJTOTUA.

[lpenogaBaTenu

MPEMOLOABATE/b

CneumanucT B 0651acTh coumanbHOM NONNTUKM OpraHn3auuii C NpakTUYECKUM OMNbITOM peann3aLn KopnopaTUBHbIX COLMasbHbIX
nporpamMmm, 3HaHueMm ctaHgapToB ESG u MeHe)XMeHTa nepcoHanom.

3KCnepT No TEXHOMOTUSIM coLuanbHoW paboTbl, TEXHONOMMSAM Pa3BUTUS MepcoHana 1 paboTbl C KaapOBbIM PE3EPBOM.

Mcuxonor, NpakTUKYHOLWMIN KOHCYIbTaHT No HR-MeHeaKMeHTy.
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