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CounanbHasa NoIMTUKA opraHnsaumun: TeHgeHumn C&B,
peanusaunsa KoprnopaTMBHbIX coLlManbHbIX NporpamMm,
KoprnopaTuBHOe yrnpasnieHne kak ESG-npnHuunn

B nporpamme Kypca paccMaTpuBaroTcs akTyasbHble BOMPOChI COLManbHOW OTBETCTBEHHOCTU 6U3Heca, peannsaLum
KOPMopaTUBHbIX COLMalIbHbIX MPOrpaMM U UHTErpaLmm NPMHLMNOB YCTOMYMBOMO Pa3BUTUA B KOPMOpaTMBHOE yrpaB/eHue.

Data npoeegenus: 8- 10 ceHTabpsa 2025 ¢ 10:00 go 17:30
ApTtukyn: ClM12267

Bup ob6yuenus: Kypc noBblileHust KBanudukaumm

®dopmart obyyeHus: [1HeBHOM

CpoK obyyeHus: 3 gHs

MpoponmxkutenbHocTb 06yyeHus: 24uaca

MecTo npoBefieHus: . CaHkT-MeTep6ypr, JIurosckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jlura (3 ouepenb), 4 aTax, us nuoTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 41 000 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuin Mmatepuan, kode-nayabl.

J[lOKYMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHusi, nosyyatoT YLOCTOBEPEHNE O NOBbILEHUUN KBanudukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoguTenei 1 cneLmanncToB Cryx6bl yipaBieHUs NepcoHanoM, oTaena CouuanbHoro passuTus, PyKOBOAUTENEN U COTPYLHUKOB,
OTBETCTBEHHbIX 3a MAaHUPOBaHMe U peannsaLmio CoLnanbHON NOUTUKM NPeANpUATHS.

Lienb o6y4yeHus

I'IonyquMe 3HaHWI B 06/1aCTH d)OpMVIpOBaHVIﬂ couunanbHOM NOUTUKM Ha npeanpuaTnmn n npeaoctaBneHna coumanbHbIX NbroTt
COTpyAHUKaM; pa3sutune KOMMNETEHLMI CneunanmcToB B o6nacTu couunanbHON N 9KOSIOrMYeCcKom OTBETCTBEHHOCTH 6U3Heca, KagpoBoro u
OpraHM3aumMoHHOIro MeHeKMEHTAQ, a TakKXXe CTpaTerm4eckoro ynpasneHusa.

CtpaHuua: 1us 4
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OCO6EHHOCTU NPOrpaMmbl

O6yyeHue BKOYAET U3yYeHre OCHOBHBIX TPEHAOB B 06/1aCTW KOMMeHcauuii U nbroT (C&B), aHanus nyylunx NpakTUK peanusauum
KOPropaTUBHbIX COLManbHbIX NPOrpaMmM, a TakKe paccCMOTPeHMe KopnopaTUBHOro yripasneHus kak ESG-npuHumuna.

Oco6oe BHUMaHUWe yaenseTca BonpocaM HTerpauuv couunanbHOM NOIMTUKN U YCTONYUBOIO Pa3BUTUS B CTpaTErunto 1 onepaLmoHHyro
[esATeNbHOCTb OpraHnsaLunm.

B xofie Kypca cnywaTenu nonyyaT NpakTMyeckme pekomMeHAaummn no GopMMpoBaHMWIO N peanusaLun coumnanbHOW MOIMTUKN OpraHnsaumm
B COOTBETCTBUM € nNpuHuMnamu ESG, a Takxxe HaBblKu aHanusa u oueHkn aheKTUBHOCTU KOPNOpaTUBHbIX COLMasbHbIX MPOrpaMm.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

anaBneHMe couMnaibHbIM pa3BUTUEM NpeanpuaTua.

BbI60p KOHLENLMMN COLMANbHON NOMUTUKM B 3aBUCUMOCTU OT CTpaTeruu, Lenei u oco6eHHOCTEN NpeanpuUsaTUs.

MeTozbl BbI6Opa CoLManbHON NOAUTUKU HA OCHOBE AWArHOCTUKU COLManbHO-MCUMX0NOrMYECcKMX NOTPe6HOCTeW nepcoHana

npeanpusaTus.

o CouuanbHasi NonnMT1Ka U CoUManbHO-3KOHOMUYECKUE YCIIOBUS.

CTpyKTypHOE noZipa3zesieHne KoMnaHum no couunanbHOMy pasBUTUIO: LIENW, 3aZiaun, CTPYKTYPa, KaapoBblil cocTas.

o OYHKUMOHaNbHbIEe 06513aHHOCTU Y KOMMETEHLMWU COTPYAHMUKOB.

¢ naHMpoBaHuWe 1 pernameHTaLus counanbHo paboTbl, CTPYKTypa coluasnbHoro noptdens.

MeTozbl OLleHKM pe3ynbTaToB COLManbHOro pasBuTUs.

e TexHoMoOrMM coumasnbHo paboTbl C NepCOHaNOM KakK MHCTPYMEHT yNpaBieHnsl YeNOBEYECKUMU PecypcaMmu BHePEHUsI KOPropaTUBHOM
KyJibTypbl.

e MeToanyeckoe, PUHAHCOBOE U FOPUANYECKOE O6ecreyeHne CoLmarnbHbIX MPOrpamMM.

CoumanbHas NosMTUKaA npeanpuaTUs B-COBPEMEHHbIX YCTOBUSAX.

e [lononHuTenbHble couuanbHble rapaHTUM ANs NepcoHasna Kak 06513aTesibHbli 3/IEMEHT MOTUBALIMOHHOW MOMUTUKM.
o [puBnekaTenbHbli KOMNOHEHT HR-6peHAa.

o NHCTPYMEHT BHYTpeHHero-PR n-noBbieHMs NOANbBHOCTU NepcoHana.

o OTpa)keHue U-NpoAoIHKEHNE KOPNOpaTUBHOM KyNbTypbl.

0630p NpaKTUKK peann3aLyum KOprnopaTUBHbIX COLManbHbIX NPorpamm.

«KadeTepuit» nbror.

o]

CoumnanbHbIv NakeT NO-NpUHLMNY «kadeTepus».

dopmupoBaHne «coumanbHON KapTbl» B-COOTBETCTBUM C-3aHMMAEMO O/HKHOCTbIO COTPYHNKA B-KOMMaHWN.

o KoMneHcaLnOoHHbIN Naker.

KOHKYpeHTHbIN naker.

MpakTuka peanusaunm 4O6POBOJIbHBIX BHE3apMIaTHbIX 3aTpaT paboToAaTens Ha-COTPYAHUKOB.

MoTVBaLWOHHbIe MporpaMMbl, NOBbILLAOLLME Ka4eCTBO XXWU3HW NepcoHasna Ha-paboTe u-BHe paboTbl, MTHHOBALIMK B-COLMAIbHOM
nakete (BenHec, Npo¢. BbIropaHue U-T.-4.).

o [leTn coTpyAHMKOB:-HOBOE HamnpaBsfeHne pasBuTUA coLnakeTa.

[e]

o]

[e]

[}

OpraHusauuvs NMTaHusi paboTHUKOB NPeAnpUATUS.

o MpodeccuoHanbHble CTaHAAPTbI U-TEHAEHLUN.
o MOHUTOPUHT KayecTBa.

MponaraHga 340pOBOro 06pasa Xu3Hu.

o CrnopTuBHbIE NPOrpaMMbl.

o lMporpammbl, NOBbILWatoLLMe paboTOCNOCOGHOCTb, BbIHOCMBOCTb U-KAUYECTBO KU3HW COTPYAHMKOB.
o [IMpKUTanM3aums B-coumasnbHOM NoNMTUKE.

o JINYHbIN KabUHeT COTPyAHUKa KakK o6paseu Anmxutanmsauum npouecca Motmeauun n-aBtomMaTusalmmn counakera.

WHble WHCTPYMEHTbI: NporpaMMbl yKpensneHua ceMbU, 1eTCKUe NporpamMmbl, NporpaMmbl pasButua COGCTBEHHOW coLmanbHOM

UHPPaCTPYKTYpbI U T. 4.
o Bo3BpaT MHBECTULMII OT peanusaLum coumManbHbIX NPporpaMm Ans NepcoHana.

CTpaHuua: 2 us 4



BIOA)KETVIPOBGHVIG COLI,VIaJ'IbHOﬁ NONIMTUKUN NpeanpUATUA.

e OCcO6eHHOCTU (DUHAHCUMPOBAHUSA COLManbHOM paboTbl Ha-NPeANpPUSATUN.

¢ naHnpoBaHue 3aTpaT, paspaboTka 6tofXeTa, onpefesieHne UICTOYHUKOB UHAHCUPOBAHUA coLmanbHo paboTbl, colnakeTa
U-coLasbHbIX NMPOrpamMMm.

o OLleHKa 3KOHOMUYECKON 3((HEKTUBHOCTU NPOrpamMm.

o CouuanbHble NbroTbl U-6eHedUTbI, UX-BUAbI.

e MeToabl 6H0AXXETUPOBAHUS U-CHUXEHUS 3aTparT.

o BHelUHMWEe U-BHYTpeHHUE (HaKTOpbI, BIIUSIOLLME HA-COCTaB/IEHWE COLMAIbHOMO NaKeTa.

o 0630p NPaKTKK pbiHKa NO-HaNoNHeHUO N-3(h(HEKTUBHOCTM COLMANbHOIo NnakeTa KOMMNaHuim.

e BapuaHTbl couuanbHbIX JIbFOT NPU COCTaBNEHWUM GrofKeTa.

¢ [porpamMMmbl 0SNIBHOCTU COTPYAHMKOB, KOPMOPaTUBHbIE 3aliMbl.

e [naHvpoBaHuWe K-3alimTa 6roaxeTa.

e MeToAbl CHUXXEHWNSA PAacXOA0B Ha-CoLMalbHbIV MaKeT.

C&B meHemxep. YnpasneHue nbrotamm U KOMneHcaLuusaMum.

o OyHKUMOHaN n-hopmMbl paboTbl.

e Mepa OTBETCTBEHHOCTM 3a-KOHEYHbI pe3ynbTaT.

e OueHKa apheKTUBHOCTM paboTbl.

¢ eperoBopbl C-pyKOBOAUTENAMU OpraHU3aLuu.

e BHyTpMKOpropaTMBHbIE MEPOMPUATHUSA, NPa3AHUKM, COBLITUSA: BbI6OP KOHLEMLUM, pellaeMble 3ajadu, opraHmsaums u-nposeaeHme.
e CoBpeMeHHble hopMaTbl KOPNOpPaTUBHbLIX MEPONPUSATUIA.

YTo nossonsier YAepXuBaTb COTPYAHUKOB U HAHUMATb HOBbIX C MEHbLUUMU TPyAO3aTpaTaMu.

o Kakue eCTb MOTUBALMOHHbIE COCTaBAAOLLME.

¢ YTO Takoe BbIropaHue, ero NpuM3HaKku.

e lMpocunakTka BbIropaHus Kak anbTepHaTUBHbIA CNOCO6 HemaTepuanbHOW MOTUMBALMM.
e Ponb KopnopaTUBHOM KyNIbTypbl B HaiMe W YAep>KaHUU COTPYAHUKOB.

KopnopaTueHas KynbTypa (KK) Kak KOMMNOHEHT KOpNopaTUBHOM NOJIMTUKU NPeANpUATUS.

e Ces3b KK ¢ 613Hec-npoLeccamMm 1 oLleHKa puckKoB.

o KOMMOHEHTbI, 06beM 1 cTpykTypa KK.

o [lpouecc cosgaHuna u BHegpeHus KK.

o (dakTopbl, OKa3blBaloLLME BANUSHME HA KOPMOPATUBHYHO KyNbTypy (CTpaTerusi U KOpnopaTUBHbIE LLEHHOCTU NPeanpusTus,
npodeccrnoHanbHo-KBanubUKaLMOHHbIA COCTaB, BHELLHWE COLMaNbHO-3KOHOMMYeCKe GakTopbl U T. 4.).

o PasButue n nogaepxka KK.

e MeTpuKuM NpoLieccoB 1 6U3Hec-pe3ynbTaThbl.

o KoprnopaTuBHas KynbTypa: Bbirofa 6u3Hecy npu pa3BuTum KOMMNaHuu.

KopnopaTuBHoe BONOHTepCTBO KaK MHCTpyMeHT KCO.

e BraroTBopuTenbHas akTUBHOCTb KakK MHCTPYMEHT paboTbl C-NepcoHanoMm: NpuBedYeHne u-yaepxxaHue CoTpyaHUKOB, NpodunakTuka
npodeccroHanbHOro BbiropaHus, yCUIeHne NosnbHOCTH, UICTOYHUK camopeasinsaiuu.

o BOJIOHTEPCKME UHULMATUBDI KaK anibTepHaTWBa 6U3HEC-TPEHUHIaM.

e lMouck napTHepoB B-chepe HKO: KpuTepum Bbibopa, NpoBepka 61aroHagexHocTy hoHAa.

o AbdexTBHOE B3auMogencTene c-HKO: 30Ha KOMMETEHLMI U-OTBETCTBEHHOCTU, KOOPAMHALMA M-06yYeHne BOSIOHTEPOB, aHanu3
pesynbTaToB.

Mpodcotosbl.

e B3aumogeiicTBue MeHeaKepa no counanbHOMY pasBuTHIO U Npodcoto3a NpeanpusaTus.
o CO6CTBEHHbIV U HE3AaBUCUMDbII MPOQCOHOS.

CouumanbHas NONIMTUKa n-KopnopaTuBHoe ynpasneHue kak ESG-npuxuymn.

o CobntofieHne NPUHLMNOB PABEHCTBA U-OTCYTCTBUA AUCKPUMUHALIMK CPEAMN PYKOBOASALLMUX LOMKHOCTEN.
o MOLUEHHUYECTBO M-KOppYNuKS.

e lNpepoTBpalLeHne HecnpaBeaMBbIX NpedepeHuuit.

¢ O60CcHOBaHHble 3apaboTHbIE MNaTbl TOM-MEHEAXKMEHTA.

YnpaBneHue uaMeHeHUsIMU.

¢ MoTuBauus COTPYAHUKOB K-U3MEHEHUAM U-npeofosieHne conpoTnuBeHUA.
o Moaenu ynpaBreHuUsi USBMEeHEHUAMMN.
o ANropuT™M BHeApPeHUSI HOBbIX WHCTPYMEHTOB N-TEXHONOIUNA.

CtpaHuuya: 3us 4



[lpenogaBaTenu

MPEMNOAABATEJb
Cneuunanuct B 061aCTU COLManbHOM NONNTUKN OPraHn3aLmnii C NPaKTUYECKUM OMNbITOM peaninsaLmi KOprnopaTUBHbIX COLManbHbIX

nporpamMmm, 3HaHueM ctaHaapToB ESG u MeHe)XMeHTa nepcoHanom.
OKCnepT No TEXHOMOTUSIM coLnanbHol paboTbl, TEXHONOMMSAAM Pa3BUTUS MepcoHana 1 paboTbl C KaapOBbIM PE3EPBOM.

Mcuxonor, NpakTUKYHOLWMIN KOHCYIbTaHT No HR-MeHea)KMeHTY.

CtpaHuua: 4 us 4



