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YcTon4mMBOE pa3BnTUE U HEMpepbIBHOE NMPOM3BOACTBO Ha
COBPEMEHHOM MPOMbILLSIEHHOM NMpPeAnpUATUX: pasBUTHE U

coBepweHCcTBOBaHNeE CUCTEM MEHEOXKMEHTA

lMporpamma KypcCa coaepXxXut I'IO,D,pO6HOG n3yyeHme MHCTpyMEeHTOB U nokasaTesiei, OKa3blBatoLLNX HambosblLEee BAUSHUE Ha
pas3BuUTUE N coBepLLlEeHCTBOBaHNE CUCTEM MEHEMKMEHTA yCTOI;I‘-WIBOFO pa3BUTUA COBPEMEHHOIO NMPOMbILLJIEHHOr o NpeaAnpuAaATuaA.

Jata npoBepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmm

dopmart obyueHusn: OHnalH-TpaHCAALUS

Cpok obyyeHus: 3 aHsl

MpopomkuTenbHocTb o6yyeHus: 244aca

JAins y4yacTHMKOB nNpeflyCMOTpeHo: MeToauyeckui matepmarn.

[IOKYMEHT Nno oKOHYaHuM o6yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTenei NpeanpusaTuii, PyKOBOAUTENEN 1 CNEeLManucToB CyX6bl FIaBHOrO MHXEHepa, FaBHOro TEXHOSOra, MMaBHOMO MexaHuKa,
HayaNbHWKOB NPOW3BOACTB, Ha4ya/IbHUKOB LIEXOB, PYKOBOAWUTESE U CMEeLManucToB TEXHUYECKUX OTAENOB, MPOU3BOACTBEHHO-
LMCMETYEPCKUX OTAEN0B, PYyKOBOAUTENEI MHBIX CTPYKTYPHbIX NOAPa3AeNieHu.

Lienb o6y4yeHus

OBnageTb KOMMNeTeHUUAMU B 06/1aCTH YrpaB/eHNA pa3BUTUEM COBPEMEHHOTO NMPOMbILLIEHHOTO NPEANPUATUASA, BHEAPEHUA U
MCMOSIb30BaHMSA MPUHLMMOB YCTOMUYMBOro pa3BUTUA U HeMpepbIBHOro NPOU3BOACTBA.
3TO MeponpusTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHUK).

[TporpamMmma oby4yeHus

MoHsITUe yCTOWYMBOro pasBUTUS. EFro CyLiHOCTb, UICTOPUS U-CMbIC/T B-KOHLIEMLUM 3aMHTEPECOBAHHbIX CTOPOH (CTEKXONAEPOB).
MNMoTokoBas Moaenb akoHoMuku C.Bupa.

BanaHc MHTepecoB CTOPOH U-ero NpakTUYecKoe BblpaXkeHue.

no6anbHble N-ToKanbHble e YCTOMYUBOrO pasBUTUSA.

HopmaTuBHble AOKYMEHTbI MO-yCTOMYNMBOMY PasBUTUIO.

[MoHATWe nHTerpaumnn B-6M3HeC-COO6LLI,eCTBaX. Tpu OCHOBHblE TUMa UHTErpUPOBaAHHbIX 6M3HeC-COO6LLl,eCTB n-mopenun nsenievyeHuaA
CBerﬂpMébIJ’IM OT-y4yacTusa B-MHTErpaunn.
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Y10 fenaTb NPeanpusaTUIO, YTOOb! UCMOMb30BATb NPUHLUMMbI YCTOMYMBOIO PasBUTUA 41 U3BEYEeHUs NpeanpUHMMATENIbCKOMN PeHTbI.
MeToAabl CTUMYIMPOBaHUSI MPUMEHEHWUSA MPUHLMUMOB YCTOMYMBOrO Pa3BUTUS CO-CTOPOHbI FOCYAapCTBa U-BU3HEC-COOBLLECTB.
OCHOBHbI€ MHCTPYMEHTbI MPeAnpuUATUA 4118 YCTONYMBOIO pasBMTUA B-paMKax TpUyMmBMUpaTa Lenen

Mogesnb KoMnaHuu, o6ecrnedrBatoLLas AoNroBpeMeHHoe paseuTue no-A.A.boraaHosy (ManMHoBKoMY).

dopmyna ycnexa coBpeMeHHOM KoMnaHuu. [ocnegoBaTenbHOCTb AeNCTBUN.

dopMyna cMepT COBpeMEHHO KoMnaHun. MeTop eé-BblunCeHus Ans cebs.

MocTaHoBKa Lienei MeHed>XMeHTa yCTOMYMBOro pa3BuTUS C-pa3bUBKOM NO-BPEMEHHbIM UHTEepBanam.

MnaHnMpoBaHue NyTn JOCTUXEHUSA Lienen B-KpaTKOCPOYHOM nepuoge.

MpuknagHble UHCTPYMEHTbI CUCTEMbl MEHeXXMEHTa YCTOMYMBOroO pasBUTUA A1 MeHe4XepoB.

MpeoponeHve Npo6nem BHeAPEHUSI MEHEA)XKMEHTA YCTONYMBOrO Pa3BUTUSI B-KOMMAHUW.

CueHapHoe NyiaHupoBaHne pasBUTUSE KOMMNaHUW. MeHeaKMEHT MHLMAEHTOB U-CTpaTerusi NoAroTOBKU K-BO3MOXHOMY KpU3nucy
06pyLLIEHNS 9KOHOMUKM (HENPEPbIBHOE NPOU3BOACTEO).

[lpenogaBaTtenu

MPEMOOABATE/b

OKCMNepT U NPaKTUKYIOLWMIA cneuunanmncT B cdhepax aHTUKPUIUCHOIO yNpaBfieHns, ONTUMM3aLunm opraHn3aumoHHO-QYHKLNOHANbHbIX
CTPYKTYp KOMMNaHwWi1, BCTpanBaHne KOMMaHuii B CUCTEMY NMOCTaBOK KpyrHbIx BeHaepoB (Ford, Bosch, Siemens, Electrolux, Loranger, Pepsi-
Cola, Coca-Cola, Heineken, Chupa Chups, Kamas, Maamaly, BUAM 1 gp.), co3gaHus cnyx6 MapKeTMHra, NoCTaHOBKU CUCTEMbI MPOAaX,
ONTMMM3aLMM NOCTAaBOK U TOFTUCTUHECKUX CUCTEM, HACTPONKMM 6U3HEC-MPOLIECCOB YNPaBAOLWMNX KOMNAHUA XONAUHIOBbIX CTPYKTYP,
KOMIMNEKCHOWM ANarHoCTUKM COCTOSIHUSI CUCTEM YNPaBJIeHUs], CO3AaHNA U BHEAPEHWS] CUCTEM MOTMBALMK, BbICTPauBaHus 6U3Hec-
NpoLLeccoB B COOTBETCTBUM C 6U3HeC-Moaenbto, PR 1 GR. OnbIT pykoBoAsLeit paboTbl B KOMMEPYECKUX U FOCYAapCTBEHHbIX
opraHusauusix 6onee 27 ner.
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