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YcTon4mMBOE pa3BnTUE U HEMpepbIBHOE NMPOM3BOACTBO Ha
COBPEMEHHOM MPOMbILLSIEHHOM NMpPeAnpUATUX: pasBUTHE U

coBepweHCcTBOBaHNeE CUCTEM MEHEOXKMEHTA

lMporpamma KypcCa coaepXxXut I'IO,D,pO6HOG n3yyeHme MHCTpyMEeHTOB U nokasaTesiei, OKa3blBatoLLNX HambosblLEee BAUSHUE Ha
pas3BuUTUE N coBepLLlEeHCTBOBaHNE CUCTEM MEHEMKMEHTA yCTOI;I‘-WIBOFO pa3BUTUA COBPEMEHHOIO NMPOMbILLJIEHHOr o NpeaAnpuAaATuaA.

Jata npoBepeHusn: OTKpbiTas gata

Bup o6yueHus: Kypc nosblleHust KBanudukaumm
dopmart obyyeHus: [1HeBHOWM

Cpok obyyeHus: 3 aHsl

MpopomkuTenbHocTb o6yyeHus: 244aca

MecTo npoBegeHus: . CaHkT-leTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

[lOKYMEHT 1o OKOH4YaHUM 06ydeHus: o ntoram obydeHus cylaTeny, yCrnewHo npoLueALime UTOroByo aTTecTauuio no nporpaMmMe
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

PykoBoguTenei NpeanpusaTuii, pyKOBOAUTENEN U CNeLManucToB CiyXX6bl FIaBHOrO MHXEHepa, rMaBHOro TEXHOSOra, MMaBHOMO MexaHuKa,
HayanbHWKOB NPOW3BOACTB, HauyasIbHUKOB LIEXOB, PYKOBOAWUTESE U CMNEeLManucToB TEXHUYECKUX OTAENOB, MPOU3BOACTBEHHO-
ZLUCMETYEPCKUX OTAENOB, PYyKOBOAUTENEN MHBIX CTPYKTYPHbIX NOAPa3AeNeHu.

Lienb o6y4yeHus

OBnageTb KOMMNeTeHUUAMU B 06/1aCTH YrpaB/eHNA pa3BUTUEM COBPEMEHHOTO NMPOMbILLIEHHOTO NPEANPUSATHASA, BHEAPEHUA U
MCMONb30BaHUA NPUHLMMOB YCTOWYMBOIO PasBUTUS U HEMPepPbIBHOMO NPOM3BOACTEA.
3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHMu).

[TporpamMmma oby4yeHus

MoHsITUe yCTOWYMBOro pasBUTUS. Ero CyLiHOCTb, UCTOPUS U-CMbIC/T B-KOHLIEMLUW 3aMHTEPECOBAHHbIX CTOPOH (CTEKXONAEPOB).
MoTokoBas Moaenb akoHoMuku C.Bupa.

BanaHc MHTepecoB CTOPOH U-ero NPaKTUYECKOEe BbipaXKeHue.

no6anbHble N-ToKanbHble LEen YCTOMYUBOIO PasBUTUSA.

HopMaTuBHble JOKYMEHTbI NO-yCTONYMBOMY PasBUTHULO.

CtpaHuua: 1us 2
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MoHaTne nHTEerpaummn B-6M3HeC-0006LLLeCTBaX. Tpl/l OCHOBHbI€e TUNna MHTErpmpoBaHHbIX 6M3HeC-0006LL|,eCTB n-moaenun nsBsrievyeHua
CBerI'IpVI6bIJ'IVI OT-y4acTua B-MHTErpauun.

YT0 fenaTb NPeanpusaTUIO, YTOOb! UCMOMb30BaTb NPUMHLUMMbI YCTOMYMBOIO PasBUTUA 41 U3BNEYEeHUs NpeanpUHMMAaTENIbCKOMN PeHTbI.
MeToabl CTUMYNIMPOBaHUSI MPUMEHEHWUSA MPUHLMMOB YCTOMYMBOI0O Pa3BUTUS CO-CTOPOHbI FOCYAapCTBa U-BU3HEC-COOBLLECTB.
OCHOBHbI€ MHCTPYMEHTbI MPeAnpuUATUA 418 YCTONYMBOIO pasBMTUA B-paMKax TpPUyMmBMUpaTa Lenen

Mogenb KoMnaHuu, o6ecrnednBatoLLas AONroBpeMeHHoe passuTue no-A.A.boraaHoBy (ManMHoBKOMY).

dopMmyna ycrnexa coBpeMeHHOI KoMnaHuu. lNocnegoBaTenbHOCTb AeACTBUNA.

dopMyna cMepT cOBpeEMEHHO KoMnaHun. MeTop eé-BblunCeHus ans cebs.

MocTaHoBKa Lenein MeHeXXMeHTa yCTOMYMBOro pa3BUTUSA C-pa3bUBKOM NO-BPEMEHHbIM UHTepBanam.

MnaHnpoBaHue NyTn JOCTUXEHUSA Lienein B-KpaTKOCPOYHOM nepuoge.

MpuknagHble UHCTPYMEHTbI CUCTEMbl MEHEeXKMEHTa YCTOMYMBOrO pasBUTUA A1 MeHeXepoB.

MpeoponeHve Npo6neM BHeAPEHUSI MEHEAXKMEHTA YCTONYMBOrO Pa3BUTUSI B-KOMMAHWUW.

CueHapHoe NaHupoBaHne pasBUTUSE KOMMNaHUW. MeHeaKMEHT MHLMAEHTOB U-CTpaTerusi NoAroTOBKU K-BO3MOXHOMY KpU3nucy
06pyLLIEHNs 9KOHOMUKM (HENPEPbIBHOE NPOU3BOACTEO).

[lpenogaBaTenu

MPEMOLOABATE/b

OKCMNepT U NPaKTUKYIOLWMI cneuunanmncT B chepax aHTUKPU3UCHOIO yNpaBieHns, oNTUMM3aunm opraHn3aumoHHO-QYHKLNOHANbHbIX
CTPYKTYp KOMMNaHwWi1, BCTpanBaHne KOMMaHuii B CUCTEMY NMOCTaBOK KpyrHbIx BeHaepos (Ford, Bosch, Siemens, Electrolux, Loranger, Pepsi-
Cola, Coca-Cola, Heineken, Chupa Chups, Kamas, Maamaly, BUAM 1 fp.), co3faHus cny6 MapKeTuHra, NoCTaHOBKU CUCTEMbI MPOAAXX,
ONTMMM3aLMM NOCTABOK U NTOFTUCTUYECKUX CUCTEM, HACTPONKMM 6U3HEC-MPOLIECCOB YNPaBSAOWMUX KOMMNAHWUA XONAUHIOBbIX CTPYKTYP,
KOMIMNEKCHOWM ANarHoCTUKM COCTOSIHUSI CUCTEM YNPaBJIeHUS], CO3AaHNA U BHEAPEHWS] CUCTEM MOTMBALMK, BbICTPauBaHus 6U3Hec-
NpoL,eccoB B COOTBETCTBUM C 6U3HeC-MoAaenbto, PR 1 GR. OnbIT pykoBoAsLelt paboTbl B KOMMEPYECKUX U rOCYAapCTBEHHbIX
opraHusauusix 6onee 27 ner.
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