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COBpeMeHHbIe nogxoabl U UHCTPYMEHTDbI K NMOBbILLEHUIO
NMPOAYKTUBHOCTU U NPON3BOAUNTEJIbHOCTU NPON3BOACTBEHHOIO

npeanpuaTus

lMporpamma KypcCa HaulesieHa Ha oCBOeHue Sd)d)eKTVIBHbIX MeTOoA0B ynpaBJieHNA NPpOMbILUIEHHbIM NpeanpuaTueMm, oxeaTbiBaeT
KNro4vyeBble acneKTbl d)yHKLWIOHVIpOBaHVIH npeanpuaTua U 3HaKOMUT C CoOBpPeMEHHbIMU nNoaxoaaMun U UHCTpyMeHTaMu Ansa
NOoBbIWEHUA NPON3BOANUTENBHOCTU U PEe3YyNIbTaTUBHOCTMU.

[arta npoBegenus: OTKpbiTasa garta

Bupa o6yuyenusn: Kypc nosbileHns KBanmpukalmm

®dopmart obyueHuss: OHNaiH-TpaHCAUMS

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

[lns yyacTHMKOB npeAycMoTpeHo: MeToauueckuit matepuan.

[lOKYMEHT 1o OKOH4YaHuM 06yyeHus: o nToram obydeHus cyLiaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluio No nporpaMmMe
06y4eHus, Mosly4atoT Y 40CTOBEepEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npeagHasHaveH

PykoBoauTenen npoM3BoACTBEHHbIX NPEANPUATUNR, AMPEKTOPOB 3aBOA0B, PYKOBOAUTENEN NPOU3BOACTBEHHbBIX Y MHXEHEPHbIX
noapasgeneHuni, rnaBHbIX MHXXEHEPOB, MaBHbIX KOHCTPYKTOPOB, MaBHbIX TEXHOOrOB, ONepaLMOHHbIX AUPEKTOPOB, AUPEKTOPOB Mo
3aKkynkam, pykosoautenein M3 n MM otaenos.

Lienb o6yyeHus

e [onyyeHne CUCTEMHbIX 3HAHWUIA U HaBbIKOB sl 3D (EKTUBHOO yrnpaB/ieHWUsi COBPEMEHHbIM NMPOU3BOACTBEHHbBIM NPeAnpUsaTUEM.

o OBnageHne mMetTodamu LenenonaraHus, AenermpoBaHus, NaaHMpoBaH1A 1 NpUOpUTU3aLmMM 3agad 48 yCnewHoro passmTus
NpPOn3BOACTBEHHON CUCTEMbI.

e /3yyeHune NHCTPYMEHTOB NoBblweHus apdekTuBHOCTH, Takmx kak KIMCL, SMED, 5C n gpyrux, ans onTummnsauum
NPON3BOACTBEHHbIX NPOLIECCOB.

e Pa3BuTME HaBbIKOB yNpaBieHNs Ka4yeCcTBOM Ha NPOM3BOACTBEHHOM NPeANpUATAUN U MOTMBaLMKN NPOM3BOACTBEHHOIO NepCcoHana.

o [probpeTeHne onbiTa B NPOBEAEHUN AENOBbLIX UIP U pasbope peasibHbIX NPOU3BOACTBEHHbIX KEWCOB ANl IPUHSATUSA
060CHOBaHHbIX YNpaBfeHYeCKNX peLleHuit.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

JeHb 1.

CtpaHuua: 113 3
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CoBpeMeHHOe NpoM3BOACTBEHHOE NpeanpusaTue, 3¢ deKTUBHbIN PyKOBOAUTENb.

o Teopus opraHv3aLmMu U ONepPaLMOHHBIN MEHEAXMEHT.

o TMOHATME SHTPOMUM U €€ NPOSIBNEHUS B OpraH13aLuu.

o CUCTEMHbI MHXWHWUPUHT Ha COBPEMEHHOM NPeANPUATUN. [loyeMy «KlacCMYecKne <MHCTPYMEHTbI NOBbILLEHUSI 3P dEKTUBHOCTU
60JIbLLE He NMPUHOCHT OXMAAEMOrO0 pesybTaTa.

o VIH)XeHepHas Mofienb MHAYCTPUANIbHOTO NpesnpuaTus.

e YPOBHM 3penocTy NPOLECCOB

e YTO TaKkoe NpoM3BOACTBEHHAsi cUCTEMA NpeanpuaTUs. COBpeMeHHbI NOAXO[ K Pa3BUTUIO NMPOM3BOACTBEHHON CUCTEMDI
WHAYCTPUanbHOro NPeanpusTus.

e [lecsiTb CTpaTernii NoBbILEHUSI NPOU3BOAUTENBHOCTU U 3P(HEKTUBHOCTM NMPOU3BOACTBEHHON CUCTEMBI:

o OnTMM3auma pabounx MPOLIECCOB U OnepaLuii.

o BHeppeHune n coBepLUeHCTBOBaHMWE OMnepaLMoOHHOro KOHTPOSA KavyecTsa.

o CokpalleHue 3aTpaT Ha TeXHUYeckoe 06CnyXnuBaHve n BpeMsi MPOCTOS.

o MoBbiweHune kBanudukauus NTP 1 Nnpon3BoACTBEHHbIX Pabounx, BHEAPEHNE KYNbTypbl HACTAaBHUYECTBA.

o BHeApeHWe MHCTPYMEHTOB 6epex/IMBOro NpoM3BOACTBa U MPUHLMNOB HEMPEPbIBHOrO COBEPLUEHCTBOBAHMUS.

o ABTOMAaTM3aUmMs NPON3BOACTBEHHbIX MPOLECCOB Ha 6a3e KOHLenumm «LUndpoBbIX ABOWHMKOB» MPOM3BOACTBA, UHTErpauus
aBTOMaTU3UPOBaHHbIX cuctem ¢ ACY TIM, po6oTnsauus Tl n aBTOMaTU3NPOBAHHbIN KOHTPOJIb KayecTBa.

o ONTMMM3aLMA LEXOBbIX NNaHUPOBOK.

o BHeppeHune TexHonorui loT, U n MalumHHOe 06yyeHue.

o C60p 1 aHanu3 faHHbIX B peXUME peasibHOro BpeMeHU Af1si MPOrHO3UMPOBaHWSA U YCTPaHeHUs He3hPEeKTUBHOCTY.

o YnpaBfieHne CMeHaMu 1 nocellaeMocTblo. AHanus LenogHeBHbIX HeaBoK. Bpeadopackuin hakTop.

e Ponb pykoBoAuTeNns B pa3BMTUM MPOU3BOLACTBEHHOMN CUCTEMbI dPHEKTUBHOE YNPaB/IEHNE OCHOBHbIM PECYPCOM — NIOABMMU:
LenenonaraHve, aenerupoBaHue, paspaboTka niaHoB, NpUopMTU3aLUa 3aaau.
o KntoyeBble napaMeTpbl OLLEHKM NPOoAYKTMBHOCTHM MNponsBoacTBeHHON cuctemMbl. DashBoard pykoBogutens.

[enoBas urpa Ha 060CHOBaHHOE NpUHATUE ynpaBJ/IeHYeCKOro peLueHus.

e [naHupoBaHue v JucneTyepusaLus NPOU3BOACTBA.

¢ YnpaB/ieHue NpousBOACTBEHHbIMU MOLLHOCTAMM: pacyeT NoTpe6HOCTH, MaHMpOBaHWe 3arpy3ku U KOHTPO/b UCMOIb30BaHMS
060pyAoBaHus.

e Ce6eCTOMMOCTb: NoonepaLuOoHHbIi MOAX0 K pacyeTy GaKkTuyeckon ce6eCTOMMOCTH.

¢ [porpamma ycTpaHeHWsi OTK/IOHEHMIt Ha OCHOBE AMHAMMYECKOro nnaH-hakT aHanmsa: NpeuMyLLecTsa U pesynbTaThl.

JeHb 2.
MpousBogcTBo vs MponsBoacTBeHHas cUCTEeMbI. YTO HY)XHO NpeAnpUaTUIO.

e OnepaunoHHas 3deKTUBHOCTb U MPOrpaMMmbl YydLLEHUS.

3apybexkHasn NpakTUKa NOCTPOEHUSI U Pa3BUTUSI MPOU3BOLACTBEHHbIX CUCTEM

o Gunocodus LPDS, Lean Product Development System.

e AKTyasnlbHOCTb yrnpaBnieHus TpeboBaHusM. Pa3paboTka Tpe6oBaHUA.

e MeToAbl onucaHusi U ONTUMU3aLMK PaboYMX NPOLIECCOB W OMNepaLnii; pe-MHXUHUPUHT BU3HEC-NPOLIeCCOB.
o KoHuenTyanbHass MOAesb 3pefiocTM NPOLECCOoB U CTpaTerumn ynpasieHns npoLeccamu.

o OnepauuoHHble CTpaTernv ynpasnieHns npoleccamu.

LindppoBow 4BONHMK NPON3BOACTBEHHOrO NpoLiecca.

o Knaccuoukaumsi UHCTPYMEHTOB 6epeXx/IMBOro Npon3BoOACTBa.

Hoshin Kanri (Pa3BepTbiBaHWE NOUTUKMN).

MHCTpYMEHTbI NoBbliweHus ahdekTuBHOCTU: 15 6a30BbIx MHCTPYMeHToB (KMCL, SMED, 5C v ap.).
Lean Costing — MeToA0M0rUs oLeHKN aPhEKTUBHOCTN NMPOrpaMM yNyuLLEeHMs.

o (dakTopbl, BAMAIOLLME Ha cebecTonMOCTb. Mogenb 6M.

e Pa6oTa c OTKNOHEHUAMYU

[enoBas urpa no npou3BoaCcTBEHHOMY MeHeAXXMeHTy «Bopb6a ¢ noTepsiMu».
Pa36op pe3ynbTaToB AEeNOBOM! Urpbl.

Pa360p peanbHbIX NPOU3BOACTBEHHbIX KEHCOB.

AeHb 3.

MoBbiweHune 3¢p¢HeKTUBHOCTN U NPOU3BOAUTENBHOCTM.

e JBOMIOUUSA YNPaBEHUSI KAYECTBOM.

e YnpaBfieHne Ka4eCTBOM Ha NPOM3BOACTBEHHOM MPeAnpUATUN.
e Teopusa OemuHra. Lukn PCDM.

e MeToponorus 8D

o BBegeHve B TeOpUIO OrpaHNYEHNS CUCTEM.

o CTaHpapTHas-onepaumoHHas-npoueaypa-(COI).

CtpaHuua: 2 M3 3



OEE - o6wwas ahheKTUBHOCTb 060pyA0BaHMS.

e Pa3paboTka 1 BHegpeHUe MHHOPMALMOHHOIO LieHTpa.

o 06yyeHue feNCTBMEM: iefI0Bble UTPbl MO MPOU3BOACTBEHHOMY MEHEAXKMEHTY.
o MoTuBaums NpoM3BOACTBEHHOIO NepcoHana. Teopus TpyA0BON MOTUBALUN.

[lpenogaBaTenu

PbIKOBA fpocnaBHa CepreeBHa

Ynpasnawowmii naptHep komnaHum "SHBU MHXXUHUPUHI™. MpaKTUKYOLWMA KOHCYIbTaHT U 3KCNEPT B 06/1aCTH 6€peXIMBOro
NpOV3BOACTBA W MOBbILIEHUS ONepaLMoHHON 3 (HEKTUBHOCTU NPOMBILLIEHHbIX NPeANPUSTUI, LUdPOBU3aLIMU NPOLIECCOB yNpaBieHus
MaTeMaTUYyeCKOM MOoJieNIMpoBaHusi. ABTOP HayyHbIX cTaTel U pa3paboTymnK AeNoBbIX Urp B 061acTh 6epexxIMBoro NponsBoAcTBa 1
o6pa3oBaTesfibHbIX MPOrpaMM Mo NPOU3BOACTBEHHOMY MEHEXKMEHTY.

XHbIKNH Apkaaun Bnagumuposuy

DBA Doctor Business Administration, AnNnoMUpoBaHHbI GU3HEC-KOHCYNIbTAHT U 9KCMEPT B 0651aCTM NMPOU3BOACTBEHHOIO MEHEAKMEHTA,
6onee 20 neT onbiTa paboTbl B 061aCTV Pa3BUTUA MPOMbILLNIEHHbIX NPeAnpuATMiA B Poccumn n 3a py6exxom, napTHep komnaHmm «EN-VY
ENGINEERING», pykoBoguTenb NpakTuku «[1pon3BoACTBEHHbIN KOHCANTUHT K onepaLyoHHasn 3QHeKTUBHOCTbY.

CtpaHuua: 313 3
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