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CoBpeMeHHble TEXHOJIOMMN YNpaBeHYECKOro OOLLEHNS C
COTPYAHMUKaAMMU

TpeHUWHT AN pyKoBoAWTeNel CTPYKTYPHbIX NoApa3feNieHunii 0TIMYaeTcsl NpakTUYEeCcKoi HanpaBneHHOCTbIo. B xoae o6yyeHns
Y4acCTHUKM MONyYaT NpaKTUYecKue HaBblKU 3P HEKTUBHOI YNpaBNeHYeCKOi KOMMYHUKALMK C COTPYAHUKAMM U KOJIeramm.

[ata npoBegenus: 1 -2 gekabps 2025 ¢ 10:00 go 17:30
ApTtukyn: MC27950

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyuyeHusn: OHNanH-TpaHCAALUS

Cpok obyyeHus: 2 fHs

MpoponxutenbHocTb 06yyeHus: 164yacos

CtoumocTb yyactus: 43 000 py6.

[ins y4acTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuarn.

[OKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram o6ydeHus ciyLiaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06ydeHus, Nosly4atoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

PykoBoguTenen CTPyKTYpHbIX noapasfaeneHuni.

Llenb o6y4yeHus

HayunTb IMHENHbIX pyKOBOAUTENEN HaBblKaM 3(GHEKTUBHON KOMMYHUKALUK C MOAYMHEHHBIMU U KOJJIEraMu, JOMNOSHUTb
ynpaBfieHYEeCKMU1 OMbIT COBPEMEHHBIMU MHCTPYMEHTaMU U MeTo4aMU BbiCTpamBaHusa apPeKkTUBHOIO 06LLEHUS C YYEeTOM Lienei
o6LeHus.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHWK).

[TporpamMmma oby4yeHus

Bbi3oBbl COoBpeMeHHOMY pyKoBoauUTeJlo. I'Ipodmnb aKTyaJibHbIX KOMNeTeHUun pns ycneumoﬁ AEeATEeNIbHOCTMU.

e 4 Bbl30Ba. [podunb akTyanbHbIX KOMMeTeHUmi (soft skills).

e YnpaBfieHVe U MOTUBALIMSA COTPYAHMKAMM pa3HbIX NOKONEHUA. Kak He JoNyCTUTb KOHMAUKT NOKOJIEHUI B KONEKTUBE?

e PoneBasi Moaenb pyKOBOAMUTENS AN COTPYAHUKOB pa3HblX NMOKONEHWUA. 3a KEM MAYT COTPYAHUKM U C KEM XOTAT paboTaTb?
e 4 napaAurMbl ynpaBneHus. YCnoBusi NpUMeHeHus.

Bu3Hec-npodaiinuHI: YTO Haf0 3HaTb 06 OTAEesNe, KOTOPbIM Bbl yripaBnseTe?

o YMeHue cosgaBatb Npodusb cucTembl (0TAeNa), KOTOPbIM Bbl yNpaBnseTe.
¢ YMeHue BbiCcTpanBaTb 3G HEKTUBHYHO KOMMYHUKALMIO C HOBbIM KOJIIEKTUBHOM.
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e YMeHne aHanuanpoBaTb Ky/bTypy OTAE/a U «BCTPaMBaTbCA» B HOBYHO CUCTEMY.
KTo BalumM coTpyAHUKK?

e Cospaém npodusib BaWMX COTPYAHUKOB U BbIGMPaeM afileKBaTHbIN NOAXOA, K YNIPaBEHHUIO.
o Kak BbicTpanBaTb 3Q(EKTUBHYIO KOMMYHUKALMIO CO «3BE3AHbIMUY» COTPYAHUKAMU?
e Y70 npusnekaet aHeKTUBHbIX COTPYAHMKOB B KOMaHAe? Kak yaepxxmsaTb?

KoahuumeHT nuaepcKoro passuTus.

e He AnpeKkTUBHbIE METOAbI BO3AENCTBUS HA COTPYAHMKOB. TEXHUKN BANAHUS 6€3 MOHOMOYMNA.

o [oNUTUYECKNIA MEHEQXKMEHT B OpPraHM3aLnmn: YMeHne aHannm3npoBaTh HeopmMasibHble CBA3M BHYTPY KOMMaHWUW.

e YMeHue cosgaBaTb Koanuunm BHyTpu opraHusauunu ansa aGheKTUBHOro AOCTUXKEHMSA LieNei: KOro npurnalaem B Koanuumio n Kak
MOTUBMPYEM Ha NPOAYKTUBHOE COTPYLHNYECTBO.

o O YeNOBEKOLEHTPUYHOCTH B YNpaBAeHUN NogYMHEHHbIMU. Kak 3a60TUTbCS O COTPYAHMKA NPaBuSibHO?

KOMMyHMKaTMBHbIe HaBbIKU pyKoBoOAUTENA.

e YMeHue ynpaBnaTb Yepes «MpaBusibHbIe» BOMPOChI.

¢ YMeHu1e nepeBoiMTb COTPYAHNKOB U3 «JETCKOM» POSIM BO «B3POC/YIO»

e YMeHue BbiCTpanBaTb NPOAYKTUBHOE O6CY)KAEHME U MpUBNeKaTb COTPYAHUKOB K PELLEHUIO NPoBieMm.
o TexHWKM HacTaBHMYECTBa B yNpaBieHnu.

ﬂeneruposauue VS NOCTaHOBKa 3apja4u.

o [oyeMy COTPYAHMKM He BbIMOJHAIOT paboune 3agaymn?

« KoMy u Kak fenernposatb 3afauum 1 noaHoMoums?

o JloBYLUKYM feNlernpoBaHus: Kak nsbexarn?

e BbiGop CTUNSA AenervpoBaHuns Nog ypoBEHb 3pefioCTU COTPYAHMKA.

e MaHunynvpoBaHve B 1€/T0BOM O6LLEHNN N METObl KOHTPMaHWUNYIMPOBaHHUS.

OMOLMOHaNbHbIA UHTENNEKT pykoBoauTens B AeACTBUMN.

o 3MOLMOHASbHbIA UHTENNEKT: Fae U KaK NPUMeHATb?

¢ YMeHMe NoHUMaTb MHHOPMaLMIO O COTPYAHWUKE Yepes ero aMoLUK.

o MaTpuua aMoumMit ANA pelleHns NPOU3BOACTBEHHbIX 3ajau.

e YMeHMe yrnpaBfsiTb CO6CTBEHHbIMU 3MOLIMAMU. MeTofibl NPOPUNAKTUKN SMOLIMOHANBHOIO BbIrOpaHUs.

MpaKTUKyMbl:

e YnpaxHeHue «[eperoBopbl co 3BE3AHLIM COTPYAHUKOM»

e YnpaxKHeHue «Bbl cTann HOBbIM PYKOBOAMTENIEM: KaK BbICTPOUTL PaboTy B HOBOM KOJIEKTUBEY

e YnpaxHeHue «[1ocTpoeHne NCMX010rnyeckoro Npodunsa coTpyaHWKa v BbI6op afieKBaTHbIX MHCTPYMEHTOB yrpaBlieHUs»
o YnpaxHeHue «<MeToAbl NPUBNEYEHNA COTPYAHMNKA K PELLEHUIO NPOGeM»

e YnpaxHeHue «HenpocToe fenernposaHue»

o YnpaxHeHue «CoTpyaHUK-MaHUNYyATop»

o YnpaxHeHune «Ecnm coTpygHUK aMOLIMOHasbHO BbIFOpPeN: 4To Aenatb?».

[lpenogaBaTenu

MPEMOOABATE/b
BusHec-TpeHep, 6usHec-TexHosor, npodainep-sepudukatop,MBA, npenogasatens PAHXulC.
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