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YnpaBneHue npoueccamu: aHanauns, MoaenMpoBaHue,
aBToMaTu3aumsa. busHec-aHann3 1 6U3HEC-apXUTEKTYpPa

Kypc op1eHTMpOBaH Ha NoBbILEHWE YNpaBieHYeCKUX KOMMNETeHLMIA B chepe ynpaesieHue npoLieccaMm — OT aHanmsa u
apXMTEKTYpPbl A0 BHEPEHUA U3SMEHEHUI B CYLLLECTBYIOLLME BU3HEC-CUCTEMbI. B paMKax Kypca Bbl y3HaeTe, C MOMOLLbHO KaKu1x
MHCTPYMEHTOB M NOAXOAO0B peannayeTca ayAuT NpoLeccoB, Kakue CYLLecTBYHOT Cnocobbl OnvcaHus NPoLEeCCoB, Kak co3AaBaTh
CTPYKTYPY ¥ MOZENU, KaK BHEAPATb U3MEHEHUS U paboTaTb C CONPOTUBIIEHNEM COTPYAHUKOB.

[arta npoeegenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm
dopmart obyueHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpogomkuTenbHocTb 06yyeHus: 24yaca

JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToanYeckmii MmaTepuan.

[lOKyMEeHT no oKOH4YaHuU o6yyeHus: Mo nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLlne UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MOlyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NPaBo
BefleHusi 06pa3oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna Koro npegHasHa4veH

PykoBoauTeneit GyHKUMOHANbHbIX NOApPa3AeneHUid, GU3Hec-aHaIMTUKOB, BU3HEC-aPXUTEKTOPOB, TOM-MEeHeAKMEHTa, CO6CTBEHHUKOB
6U3Heca, 6U3HeC-KOHCYNbTaHTOB, crneLmanucTos hr.

Llenb o6y4yeHus

dopMUpoBaHMe CUCTEMbI 3HAHWI B 06/1aCTH yNpaBfieHns MPoLeccaMm 1 NoBbIWEHNs onepaunoHHon 3G dEeKTUBHOCTU.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHUsi y4aCTHUKM:

e CMoryT pa3paboTaTb ¥ BHEAPUTb CUCTEMY ayAuTa NPOLeccoB y cebsi Ha NpeanpusTAnN
e pOBOAWTL aHaNM3 NPOLLECCOB M Yy4LlaTb UX C MOMOLLbIO KOMMJIEKCHBIX NMOAXOL0B
e OnucbIBaTb NPOLECCHI B Pas/INYHbIX HOTaLMAX

e [naHWMpoBaTb U BHEAPSATb U3MEHEHUS B paMKax OrnepaLlVoHHOW LeATeNbHOCTH

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OLHOM KOMMNaHuu).

[lporpamma o6yyeHus
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MOAYJ1b 1: OCHOBbI YNPABJIEHUAA BU3SHEC-MPOLLECCAMW.
BeepaeHue B-6M3Hec-npouecchl.

e OnpeneneHune n-aHavyeHme 6M3HeC-NPOLIECCOB.
e Tunbl 6U3HEC-MPOLLECCOB.

OCHOBHbI€ KOHLenuuu -TepMHUHbI.

o [MpoueccHbI NOaXoa.
o XXU3HeHHbIV UMK 6M3Hec-npoLecca.

Ponu n-o6a3aHHocTH 6M3HeC-aHaNIUTUKOB M-6u3Hec-apqueKTop03.

¢ Pasnnunsa n-nepeceveHns ponen.
e BsaumopeicTaune c-ApyrumMmn yyacTHUKaMm npotecca.

moaynb 2: MOAENTMPOBAHUE BU3HEC-INMPOLIECCOB.

MeTopAbl U-NHCTPYMEHTbI MOAENNPOBaHMUS.

¢ BPMN (Business Process Model and Notation).

MPAKTUYECKOE 3AHATUE: Co3faHue Moaenein 61u3Hec-npoLeccoB.
e [NocTpoeHve fguarpamm.

AHanus n-ontTumMmsauus mogenei.

e NaeHTuduKauums yskmx MecT U-npo6nem. NMprMeHeHne Ha-NpaKkTuKe MHCTpyMeHTOB Bepexnueoro npoussogctea (Poka-yoke, 5-noyemy,
Anarpamma Mcukasbl).
o [peanoXxeHnsa No-yny4yweHnto-— hGopM1MpoBaHne peecTpa N3MEHEHUH.

MoAYJb 3: AHAJIN3 U-OLLEHKA BU3HEC-MPOLIECCOB.
MeTopabl aHanusa 6m3Hec-npoLLeccoB.

e SWOT-aHanus.
e AHanM3 LEenoYkn co3gaHnst CTOMMOCTMU.

KnioueBble noka3atenu apdpektuBHocTu (KPI).

o Onpegenexue n-ucnonb3oBanHune KPI.
e MeToabl c60pa M-aHanM3a AaHHbIX.

MPAKTUYECKOE 3AHATUE: OLeHKka peanbHbIX GU3HEC-NMPOLLeCCOoB.

e C60p AaHHbIX.
o AHanNus U-MHTepnpeTauua pesynbTaTos.

MoAYJib 4: oNnTUMU3ALUA NPENHXUHUPUHIT BUSHEC-TNMPOLLECCOB.
MeToabl onTMMU3aLuM.

e Lean, Six Sigma.
e Teopus orpaHnyeHui.

PeUH)XUHUPUHT 6M3HeC-NPOoLLeCCOoB.

o [PMHLUMMbI M-3Tanbl PEUHXUHUPUHTA.
o [pMMepbl yCneLLHbIX NPOEKTOB.

MPAKTUYECKOE 3AHATUE: PaspaboTka nnaHa onTUMmu3auum.

o ipeHTudmnKauus BOSMOXHOCTEW A5 YYULLEHMS.
e PaspaboTka u-npeseHTaLms nnaHa.

MonAyJib 5: YNPABJIEHUE UISMEHEHUAMMW.
MnaHuposaHue u-BHeApeHNe USMEHEHNIA.

e MeToab! ynpaBneHusi uameHeHnsimu (ADKAR, KoTTep, JleBuH, Aausec, Mayap, [leMuHr).
o PUCKU U-CONPOTUBIIEHNE USMEHEHUSIM.

KoMMyHUKaLms n-06yyeHne COTPYAHNKOB.
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o CTpaTternv appeKTUBHON KOMMYHMKALUWN.
e 06yyeHue n-noamepxka CoTpyAHNUKOB.

NPAKTUYECKOE 3AHATUE: PaspaboTka nnaHa ynpaBsieHUsi U3MEHEHUSIMU.

o aeHTUGUKALMS KNHOYEBbIX LLIAroB.
¢ PaspaboTka KOMMYHWKAaLMOHHOIO NaHa.

mMoAayJb 6: UHOOPMALIMOHHbIE TEXHOJ10IT MU B-YNMPABJIEHUXA BU3HEC-MNPOLLECCAMMW.
Ponb UT-B-ynpaBneHun 6M3Hec-npoL,eccamm.

e ERP-cuctemsl.
e CUCTeMbl ynpaBieHns OKYMEHTOO60POTOM.

ABTOMaTU3aLMA 5M3HeC-I1POU,eCCOB.

o Po6oTuzaums npoueccos (RPA).
e /cnonb3oBaHWe NCKYCCTBEHHOMO UHTENIEKTa U-MaLUMHHOIO 06yYeHus.

MPAKTUYECKOE 3AHATUE: BHegpeHne UT-pelueHnin.

e AHanus noTpe6HoOCTEW.
e Bbi6op n-BHegpeHne UT-peLlleHuni.

MoLYJ1b 7: MPAKTUYECKUE KEACbI UTIPOEKTHASA PABOTA.
AHANN3 PEAJTbHbIX KENCOB.

o 0630p YCMELUHbIX U-HEYCMELIHbIX MPOEKTOB.
e N3BNneYyeHmne ypoKoB U-peKoMeHaLlmil.

MPOEKTHASA PABOTA.

e Bbi6op peanbHOro 6uaHec-npoLiecca A1s aHanmsa n-onTUMmusaLmm
¢ PaspaboTka n-npeseHTaLus NpoeKTa.

MopBeaeHue UToOros. 06paTHaﬂ CBA3b U-peKomMeHpauumn no-Aaaneﬁl.uemy pa3BUTHUIO.

[lpenogaBaTenu

LUNLLIKWNHA UpunHa CepreesHa

9KcnepT-NPaKTMK B-0611aCTh NPOLECCHOro M-NPOEKTHOro ynpasneHus, HR-6M3Hec-napTHep, pasapaboTyvK UHTeNNeKTyaslbHbIX MPOAYKTOB.
MNpenopasatenb MBA. Executive koyy. ABTOp KHUT. KOHCY/IbTaHT N0 BHEAPEHWUIO MPOEKTHOrO ynpasieHns Ha nponssofacTeax n UT.
MpenopaBaTesnb B 6u3Hec-lKkonax (Mockea, CaHKT-TeTep6ypr).

17 net ynpaeJieH4eCcKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

KnueHTbi: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHukpeauT, TatHedTb, JleHTa, Pocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHrocctpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BeptoneTtbl Poccum, KoHuepH KanawHukos, Anmas-AnTein, PX], Bank Poccuu, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMMeTeHLmii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMETEHLUN).

Cnvkep KoHdepeHuuit No TemaM: agile B ynpaBneHun npoekTamu 1 npoleccamu, BHegpeHue reiMuduxkaLmm B ynpasneHme U oLeHKy
nepcoHasna nokosieHus Y, ynpaBnieHune npoekTamu (JKecTkue U rmbkine MeTof0/10rMm), B3aMMoencTBMe ¢ nokoneHusmu X,Y,Z, obydeHne u
pasBWTWE NepcoHana, SMOLMOHaNbHbIA UHTENNEKT, yNpaBneHue NoTeHLUanoM pyKoBOAUTENS.

ABTOp 1 MJH 3H. ansi: «<KomMepyeckuin aupekTop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ruy, rjob.ru, hrm.ru, dp.ru; Pagno
baltika.fm; 1tv.ru; neyaTHoe nsgaHve «YnpaeneHue c6bITOM» U Np.

ABTOp KHUr: «OCcO3HaTbCS B TOsNe: MapadoH No LLeHHOCTSIM», «9 € NMOIOBMHON HefAeNb B YepenHo Kopobke. PassuTue
npodeccuoHanbHbIX KOMMNETEHUMI», «Self-management B kpusuc». «<HR-xaku: ynpaBneHue, oLeHka, pa3suTue» u ap.

ABTOp NOAXOA0B ynpaBfieHnsa KoMaHaamu — «KCYM: KopnopaTuBHasa cucTema yrnpassieHus MblluneHneM»; 4Apa-Matrix; knaccudukaums
KOpMNOpaTUBHOIO CKencuca.
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