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CTtpaTterus undppoBon TpaHchopmaLunm busHeca

B AaHHOM Kypce paccMaTpuBatoTCs MOAXOAbI K NaHUpoBaHuio LnbpoBor TpaHcdopMaLuum 61M3Heca KOMMNaHuu. YYacTHUKM
paspaboTatoT Tpe6oBaHUsA K COCTOAHMIO UHPACTPYKTypbl UT, MHPOPMaLMOHHBIX CUCTEM U AaHHbIX B CBOEW KOMNaHuW Yyepes 1-5
neT. Takxe Ha Kypce 6yayT nofpo6HO pa3obpaHbl BONPOCHI yripasneHua UT, nnaH npoekTos UT ¢ NpakTUYeCKUMMU
peKkoMeHAaLusIMM Mo pacyéTam Npy COCTaBNIEHWUMN GIOAXETA, @ TaKXKe cLeHapun pasBuTus T KoMnaHuW B LeNoM.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yueHus: Kypc noBbileHusi KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 3 oHsl

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110T0», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs NoApobHas cxema
npoesfa Ha ceMuHap.

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

JI0OKyMeHT no oKoH4YaHuu oby4eHus: o nToram obyyeHus cryLaTenu, yCnewHo nNpoLleLlne UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, MolyyatoT Y [OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa Mocksbl).

[na Koro npegHasHa4veH

UT pykoBoguTeneit KpynHbIX M CPeAHUX KOMMaHWUM, BU3HeC-MeHeaXepoB, Kypupytowwmx UT, COBCTBEHHUKOB U FreHepanbHbIX AMPEKTOPOB
KPYMHbIX 1 CPEAHUX KOMMaHMWiA.

Llenb o6yyeHuns

MoHATb, YTO Takoe cTpaTerusa UMPPoBoI TpaHcthopMaLmMK 1 Kak ee pa3paboTaTb A5 CBOEN KOMMaHWN.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yueHNsi y4aCTHUKMN CMOTYT:

e M0JIb30BaTbCA OCHOBHbIMU TEXHOMOTUAMM LdPOBOI TpaHChOpMaLuy;

e BbIABMATb BbIFOAbI M-PUCKK LMDPOBOI TpaHChopMaLmu;

e OTNNYaTb LUDPOBYIO TpaHCHOPMALNIO OT-TPAANLMOHHbBIX-UT;

e paspabaTbiBaTb CTpaTeruto LnhpoBoi TpaHchopMaLum AN CBOel KOMMNaHUM.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma ob6y4yeHus

Lindpoeas TpaHchopmaLusa 6U3Heca: YTO 3TO TaKoe.

CtpaHuua: 1us 2
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o Lindposas TpaHchopmaLuusi 6u3Heca: YTO 3T0 Takoe? ECTb pasHble TOYKM 3pEHUsI.

o OTnunuma undposon TpaHchopMauum oT-MHopmaTH3aLum (aBToMaTU3aLLUN).

o BoJiHbI UMhPOBOI TpaHChOpMaLMK ANs pasHbIX OTpacnen.

o OLleHKM ypOBHeEW 3penocTu umdpoBon TpaHchopmMauun.

e OTanbl 3BonouUMU-UT go-undposoit TpaHchopmaLum 6usHeca.

o OTBeTCTBEHHbIe 3a-UndpoByto TpaHchHopMaLmio 6usHeca: KOHPAUKTbI c-UT npakTUYeCKU rapaHTUPOBaHbI.

TexHonoruu ungpoesoit TpaHchopmauum.

e O6NnayHble TEXHONOMUN.

e [lnctaHumoHHas pabora.

o [Mpogaxu yepes UHTepHeT.
e bonblune paHHbIe.

e 3D-nevartb.

e BupTyanbHasa n-gononHeHHasn peanbHOCTb.
o /IHTepHeT BelleN.

e LindpoBoit ABONHHUK.

e ickycCTBEHHbIW UHTENEKT.
e BecnnnoTHbIM TpaHCNopT.

o [lpyrue TexXHONormu.

MnaHupoBaHue uudpoBoit TpaHchopmaLmy 6U3Hec-NpoLeccoB.

o Lindposas TpaHchopMauusi Npoaax.

o Lincdposas TpaHchoOpMaL s MapKeTUHra.

¢ Lindposas TpaHchopmaLus MPOM3BOACTBA.

o Lindposas TpaHchopMauusi hbMHaHCOB.

o Lindposas TpaHchopmauus NOrmcTnku.

o Lindposas TpaHchopMauus noagaep>kn 6usHeca.

o Lindposas TpaHchopmauus-UT u-gpyrux 6usHec-npoLLeccos.

CtpaTteruun 6usHeca, UT, uuppoeoit TpaHchopmauum.

o CTpaTeruu: oTKyfa oHU nosiBUAnCh (Kak MMHUMYM OT-APEBHUX FPEKOB BpeMeH AnekcaHapa MakefoHCKOro).

e CTpaTeruu 6usHeca.

o CtpaTeruun UT.

e CTpateruu undpoBoi TpaHchopmaLmu.

o MeToanyeckme pekomeHaauun MuHundpbl no-undposBor TpaHchopMaLuy rocyfapCTBEHHbIX KOPropaLuuii n-koMnaHum
C-TOCYapCTBEHHbIM y4acTMEM: BaM 3TO Hafo?

Bbirogbl, 3aTpatbl, pucku uugposoi TpaHchopmaumm.

o OueHKa BbIro (Bo3MOXHOCTeN) LudpoBoii TpaHcdhopmMaLmm. BoisiBfieHWe NPOEKTOR NO-yBENMYEHUIO BbIro OT-LudpoBoi
TpaHcdopmaumm

o OueHKa p1cKoB UMbpoBoii TpaHchopmaLuum. BoiiBeHWE NPOEKTOB MO-CHUXEHUIO PUCKOB LM poBOi TpaHchopmaLmu.

o OueHka 3aTpaT Ha-undposyto TpaHchopmMaLmnio. BbisiBleHVe NpoeKToB No-cosfiaHuto nnatdopmbl LMdpoBoi TpaHchopMaLuuu.

o OnpefeneHne NpMoOpUTETOB MPOEKTOB MO-LUMdPOBOM TpaHchopMauuun.

WHTerpauus npoekToB no-udpoeoii TpaHchopmMauum 6M3Heca B-06wwuil NnaH npoekTos No-UT n-crparermu-UT n-umndposon
TpaHcopmaLuu.

o CKOJIbKO NPOEKTOB CTOUT pacCMOTpeTb B-CTpaTernn? PaccMaTpuBaTb-Nn anbTepHaTUBHbIE NPOEKTbI?
o MexayHapofHas ctatuctuka no-UT-npoekram: A€o nnoxo.

e BbI60p NpoeKTOoB: MeTOAbI MOPTPENbHOMO ynpaB/ieHNsi MPOeKTaMu-— NPaBuJIbHO, HO-C/TOXHO.

o BbICTpbI BbIGOP NPOEKTOB: ObICTPbIE U-NOHATHbIE Pe3ynbTaTbl, HO-He-BCe yYNTbIBAETCS.

o PaspaboTka nnaHa npoekToB: cBeTodop Muxannosa.

¢ [naHnMpoBaHue n-cornacoBaHvie 6rogkeTa: Topr ymecTeH!

BbinonHeHue cTpaTerumn uudposoii TpaHchopMaLmuu.

e BapuaHTbl NONHOTLI NpOpPaboTKK cTpaTeruin LmdpoBor TpaHchopMaLnm N-06beMoB paboT No-UX-pa3paboTKu.

o CornacoBaHue cTpaTeruv Ludposoii TpaHcdopmauumm co-ctpaternsMu-UT n-6usHeca.

o Lindpoas TpaHchopmaLms-— 3TO U-60MblUME BOBMOXHbIE BbIroAbl U-PUCKU U-3aTpaTbl. He-3abyabTe NOACTENNTL CONIOMKMY,
paspaboTaB BapuaHTbl A, b, B.

CTtpaHuua: 2 us 2



