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CTpaTeruna ynpaBJsieHUA rnepcoHasom n Hoeble posin HR B

COBPEMEHHDbIX YCNTOBUAX

B pamkax Kypca cnywatenu y3HaroT, Kak BbicTpanBaTb HR-cTpaTeruto, CTPyKTYpbl U MPOLECCHI B YCNOBUSAX HOBOIN peanbHOCTU
KPU3UCHbIX SIBNIEHUIA U ANCTAHLUMOHHON paboTbl, PaCCMOTPST HOBble KOMMNETEHUNK Ans pykoBoauTenen HR, npakTuyeckne
BOMPOCHI LMGMPOBbIX TEXHONOMMIA B yNpaB/ieHUU NEPCOHAsIOM, TPEHAbI, KOTOPbIe ONpeaensoT npaBuia paboTbl ¢ NepcoHanom B
2022 ropy.

[arta npoeegenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm
dopmart obyueHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHs

MpogomkuTenbHocTb 06yyeHus: 324aca

JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToanYeckmii MmaTepuan.

JIOKyMeHT no oKoH4YaHuM o6y4eHuns: CnyluaTtenu, ycnewHo NpoLejLine NTOroByto aTTecTaumio no nporpaMmme o6y4yeHus, nonyyaroTt
YpocToBepeHue 0 NoBbIWEHUU KBanubukaumm B o6beme 32 4acoB (B COOTBETCTBUM C NIMLIEH3NUEN Ha NPaBO BeAeHUsi 06pa3oBaTesibHOM
[eATeNIbHOCTY, BblfaHHOW [lenapTaMeHTOM 06pa3oBaHus 1 HayKu ropofa MockBbl).

[lna Koro npegHasHa4veH

[LupekTopos no nepcoHany, HR-ampekTopos, HR 613Hec-NapTHepPOB, AUPEKTOPOB MO OpraHM3aLMOHHOMY Pa3BUTHIO, PYKOBOAWUTENEN
OTAeNoB NepcoHarna, PyKoBoauTesiei OTAEN0B MOTUBALIMM U KOMMEHcaLMK, PYKOBOAMTENEN noApasaeneHuii No oLeHKe U pasBUTUL0
nepcoHana.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yueHUs cyluaTenu:

e [pnO6GPETYT HaBbIKMN pa3paboTKu 1 peanu3auun HR-cTpaTernv B COOTBETCTBUU C BU3HEC-CTpaTernen u LensiMv KoMmnaHum.

e M3yyaT UHCTPYMEHTbI POPMUPOBAHUS U Pa3BUTUS KOPNOPATUBHOM KyNbTYpbl, y3HAIOT, Kak paboTaTb C KOPropaTUBHOWM
KyNbTypoW B CUTyaLun N3SMEHEHW.

e 03HaKOMATCS C COBPEMEHHbIMY NOAXOAaMM K NIaHUPOBAHMWIO Kapbepbl U MOCTPOEHUIO KalpOBOro pe3epBa, nonyyat
npeAcTaB/IEHME O JYYLIMX NPaKTMKax 06yYeHUsi U pa3BUTUA PE3ePBUCTOB.

e Pa3bepyT OT/IMYME NPEXHMX METOLOB MOTUBALIMM OT aKTyasibHbIX, 0CO6EHHOCTM MOTMBaLUKU COTPYAHUKOB Ha yaaneHKe, B
YCNOBUSIX BbICTPO MEHSIOLLUXCA 06CTOSATENBCTB, UBMEHEHUSI MOZESIei U cTpaTerumn 6usHeca.

e OCBOAT HOBble Cnocobbl MaTepuanbHO N HeMaTeprasbHON MOTUBALIMM, KOTOPbIE MOXHO NMPUMEHUTD YXKe 3aBTpa.

e PaccMoTpAT undpoBblie pelleHns Ans pa3nuyHbix HR-3agau.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus
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OeHb 1
HR-BycnoBusix UaMeHeHnN.

e HoBasi peanbHocTb Anst HR-— nouck ctabunbHocTh unu TpaHchopmMauuma? HR-Bo-epemeHa VUCA n-8-ycnosusix GIG-ECONOMY.

o CoBpeMeHHble MOAENMN pPaboTbl C-4EMOBEYECKNM KanuTanoM: ayTCOPCUHT, MHCOPCUHT, ayTcTadduHr, ayTnneicMeHT, AayHWN TUHT,
(pUNaHCuHr, AMCTaHLMOHHbIe BUPTyasibHble KOMaHAbI.

e BOBJIeYEHHOCTb COTPYAHWUKOB: NOAAEPXKKA U3MEHEHUI B-KOMMaHUW MU AONONHUTENbHbIW 06beM paboTbl ans HR-a.

o BHyTpeHHMEe KOMMYHMKaUMK-— «BosebHas nanoyvkar» ana HR. PR, aBToputeT, BnsitenbHOCTb-HR cny>k6bl BHYTPM KOMMNaHWM.

o Lindposble TexHoNOrMmM B-ynpaBneHun nepcoHanom. Digital-MuHCTpyMeHTbI B-noa6ope, oLieHKe, 06y4YeHUN U-pasBUTMK, YIpaBAEHUN
TanaHTamMu, KOpNnopaTUBHON KynbType.

Kapbepa HR— oT-HauanbHukKa otaena kaapos K-HR 6u3Hec-napTHepy.

o TpagMUMOHHbIE N-COBPEMEHHbIE PYHKLIMM CUCTEMbI YNPaB/IEHNS] YHENOBEYECKUMU pecypcamu n-ponb-HR B-ux-peanusaumm.
e /I3MeHeHne TpeboBaHWI K-CUCTEME YIpaBEHNs YeNI0BEYECKMMU pecypcaMu.

o dyHkumoHanbHast HR-cTpykTypa-vs. koHuenuun-HR 6usHec-napTHepcTBa.

o HR-gupekTop n-HR 6u3sHec-napTHep. ECTb-nn pasHuua?

e Mogenb HR-6M3Hec-napTHepcTBa.

o OyHKUMM M-KoMNeTeHUMU-HR 6usHec-napTHepa.

Mepexon HR-MeHepyxepa Ha-ponb-HR 6usHec-napTHepa.

KPI ans-HR 6u3Hec-napTHepa. ®akTopbl ycnexa B-HOBOW pPonu.

AeHb 2
CTpaTterus ynpaejieHUs1 YeJloBeYeCKUM KanuTanom. OT-pa3paboTku K-BHeApPeHUIo.

o drnocodusa KOMMNaHUU: MUCCUS, LLEHHOCTM, MPUHLMMbI feATEeNbHOCTU-— OCHOBA KOPMOPaTUBHON KYJbTypbl.

o CTpaTterus KOMnaHun n-COOTBETCTBYIOLLME en-kaapoBble cTpaTernn. CTpaTerns Ha-0CHOBE XU3HEHHOro LUukna. KputuuHble ans
yrnpaBfieHUs YeNIOBEYECKUM KanuTanom GyHKLMOHaNbHble 06/1acTh peanv3auuy cTpaTerum

« KagpoBas cTpaTerus u-kagpoBasi MofvuTMKa KOMNaHum-— Lenn n-pasinyms.

e Peanusauuns kagpoBow cTpaTernm U-MosIMTUKKN: MPOLLECChl, NPOLeAypbl, pernameHThbl.

o (dakTopbl, CNOCO6CTBYHOLLME peanu3aLuy KagpoBoi cTpaTeruy U-NoIMTUKN-— BOB/IEYEHHOCTb, KOPNOpPaTUBHas Ky/ibTypa, BHYTPEHHWE
KOMMYHUKaLM.

o CTpaTervnyeckue u-onepaumoHHble (TakTudeckue) nokasatenu apdexktnesHoctn (KPI) HR-byHKUMM.

MpakTukyMm: PaspaboTtka HR-cTpaTernv opraHusaymm.
[eHb 3
KopnopaTuBHas KynbTypa.

e Buabl KOpnopaTUBHbIX KYJIbTyp B-3aBUCMMOCTU OT-YPOBHS Pa3BUTUSE KOMMaHWUK.

e CucTeMa LIEHHOCTHbIX KOopAMHaT (MUccus, BUAEHNe, LLeHHOCTU) Kak OCHOBa KOPNopaTUBHOW KyNbTypbl.
o [NoueMy K-Korga Hy>XHO MEHATb KOPMOPaTUBHYHO KybTypy.

e pouecc popMupoBaHMA KOpNopaTUBHOMN KyNbTypbl. CybKyNbTypbl B-KOMMaHUMN.

e Pa3spaboTka nporpaMM KOprnopaTUBHbIX MEPONPUATHIA U-POpMUPOBaHME BroKETA.

o Kak opraHusoBaTb KOpPMopaTUBHYIO Ky/bTypy Ha-yaaneHke.

dopmMuUpoBaHue KaapoBOro pesepea U-ynpaefieHUe TanaHTaMu.

o OT60p U-yrpaBneHne KagpoBbIM PE3EPBOM.

o Ctpaterus Talent Management. Co3iaHne KOHKYPEHTHbIX MPEUMYLLECTB.

e BHeZpeHWe nporpaMm yrnpaBfeHusi TaflaHTaMu c-Liefibio MOTUBALWUMW U-yiepXXaHWUa TanaHTOB U-COTPYAHUKOB C-BbICOKMM MOTEHLMAIOM.

o oBbILIEHWE KanuTanM3aunm KOMMaHnM U-coTpyaHUKa yepes npodeccuoHanbHoe pa3sutue. OnpeaeneHme HanpasneHUn pasBUTUSA.
MnaHupoBaHue Kapbepsbl.

MpaKTuKyM: VIHCTPYMEHTbI N1aHMpPOBaHUSA Kapbepbl.
OeHb 4
MoTuBaLusA COTPYAHNKOB B-HOBbIX YC/OBUSIX.

o CoBpeMeHHble ycnoBusi pa6oTbl opraHusauuu: VUCA, BANI, yaaneHHbIn n-rubpugHblit dopmat paboTbl, HOBble Mogenu. MiameHeHue
MOZeNn opraHnsaumm paboTbl KOMNaHMKU B-CBSI3N C-U3MEHEHMEM BHELLHEN cpeabl.

o Teopus NOKONEHNIN-— OCOB6EHHOCTM MOTUBALMMN COTPYAHMKOB pa3HbIX BO3PacTOB.

o [Mpodunb KOMNETEHUMIA COTPYAHUKA, paboTatoLLErO B-HOBbIX YCIOBUSX.

o /IameHeHue npodmns MOTMBALMM COTPYAHWUKA M-ero NOTPEBHOCTEN: «OblNIo-— cTano». PesynbTatbl UCCNeoBaHUA-— Kakne MeToApl
paboTanu paHee, Kakme-— Tenepb.

e TpaHcdhopMauns MHCTPYMEHTOB MOTUBALNK U-Mx-afanTauus K-HOBbIM ycnoBuaM. Kak nogaeprkatb U-NnoBbICUTb MOTUBALMIO
COTPYAHMKOB 6€3 yBENMYeHns broxeTa.

CTpaHuua: 2 us 4



¢ HoBble MHCTPYMEHTbI MOTUBALUMK.

o MaTepuasnbHasi MOTMBaLUA: Kak USMEHWUTb NOAX0AbI K-oLieHKe 3hdeKTUBHOCTH, MpeMupoBaHmio. Kakue KPI paboTatoT, Kakue-— Her.

e CucTeMa HemaTepuanbHOM MOTUBALMKU-— KaK ee-afanTMpoBaTh K-HOBbIM YC/TIOBUAM.

o HaBbIKY MOTUBMPOBaHUS COTPYAHUKOB PYKOBOAUTENSIMU: YTO MOXHO M3MEHUTDb M-KaK. Kak 06y4nTb pyKOBOAMTENEH MOTUBUMPOBATb
COTPYAHWUKOB MO-HOBOMY, KaK y6eUTb-1X, YTO 3TO HEO6XOANMO.

¢ Kak u3amMepuTb MOTMBaLMIO COTPYAHUKOB-— MHAMKaTopbl ENPS, onpocbl BoB/ieYeHHOCTU. Kak UCNonb30BaTh 3TW JaHHble Ans
noBbILWeHNs 3PHEKTUBHOCTU PaBboTbl KOMMAaHWUK, ynyJlleHus 6peHaa paboTogaTens, UMUAXa KOMMaHWUW, yKpenieHus KopnopaTUBHOM
KynbTypbl.

MpaKTUKyM: peLleHne KeNCcoB, BbIMOJIHEHWE 3aiaHui, PONieBble Urpbl, Pa36op NPO6IEMHbIX CUTYaLMiA M3-0MbiTa PaboTbl KOMMNaHWI
cnywartenen.

[lpenogaBaTenu

CYXOBAEBCKAS{ EkaTepnHa HukonaeBHa

3KcnepT-NpakTUK B 0651aCTH ynpaBfieHUsl NepCoHanoMm c-25-TM NeTHUM OnbITOM paboTbl, CNeLmuanmcT No MOTUBALIMM U Pa3BUTHUIO
nepcoHarna, NpoeKTHOM AeAaTeNIbHOCTU. BUsHec-TpeHep, KOHCYbTaHT, NepcoHanbHbin HR-MeHTOp. YneH MexayHapoaHon Accouunaunm
HesaBucumbix KapbepHbix KoHcynbTaHToB (MAHKK), uneH accouuauum «Wing Wave Koydeii» u Accolmanum KapbepHoro
KOHCY/IbTUPOBaHUS U conpoBoXaeHus (AKKC).

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

dopMurpoBaHue CUCTEMBI yrIpaB/ieHWUs NePCOHANIOM; KOpNnopaTuBHasi Ky/ibTypa U BHYTPEHHWE KOMMYHUKaLMK; pa3paboTka 1 peanusauus
nporpaMmm GopMUpPOBaHUsi, 06yYeHUsI 1 Pa3BUTUS KaapPOBOro NoTeHUMana; paspaboTka CUCTEM MaTepuarnbHON U HeMaTepuanbHOW
MOTMBALIMMN NEPCOHasa; KapbepHOEe 1 KOYY KOHCYJIbTUPOBaHMe.

OnbIT paboTbl:

2020-2021 rr. AHO «Poccua — cTpaHa Bo3MoXHocTew», HRD;-

2019-2020 rr. 'K «3®KO», pykoBoAUTENb NPOEKTOB AienapTaMeHTa MHHOBAaLMI;-

2017-2019 rr. AO AKBE «Aned-baHk»», BULle-Npe3nLeHT no paboTe C NePCOHaNOM;-

2015-2016 rr. 000 «Hopma 3inyap», 3aMecTUTeNb reHepasibHOro AMpeKTopa fno oLeHKe U pasBUTUIO NepcoHana;-

2008-2015 rr. OpraHusaumm B cTpykType Nockopnopauum «POCATOM», pykoBoauTenb T&D cnyx6bl; AMPEKTOP NO NEPCOHany;-
2006-2008 rr. T, «YpanTtpy6ocTanb», TPYMMA YTN3, pykoBogutens T&D cnyxo6bi;-

1993-2006 rr. 3d «Hopunbckuit HUKenb», HR MeHeaXxep.

My6nukauum:

ABTOp NPOoGUNbHbBIX My6AMKaLMA U aBTOPCKUX CTaTel B XypHase «[upekTop no nepcoHany». HeogHoKpaTHbI y4aCTHUK NPOPUAbHbIX
HR-koHdepeHLmit, HOpyMOB 1 KPYriibiX CTONOB.

BEOLPOBA Onbra ApTtypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-NpaKTWK Mo ynpaBieHWUo YeNOBEYECKUMI pecypcamu, onbIT paboTbl
[MpeKkTopoM no nepcoHany u opraHU3auMoOHHOMY PasBUTUIO B POCCUICKMX M 3apyBeXxHbIX KoMnaHusx - 6onee 20 ner.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUI:

e AyauT nepcoHana v cTpaTerus.

o CUCTEMbI BO3HArpaXKaeHusl 1 NbroT: rperanHr, npemupoBanune no KPI.

e ONTUMM3aLMA M NNAHUPOBAHME YNCNEHHOCTU, HOPMUPOBAHUE TPy Ja.

e OpraHusaLunoHHble CTPYKTYPbl U 6U3Hec-npoLiecchl.

e OueHka apdekTMBHOCTU paboTbl MepcoHana, paspaboTka CUCTEMBI Liesiel 1 nokasaTtesen.
e JKOHOMMKaA U HOpMUpOBaHue TpyAa. [oBbiLeHWe NPOU3BOANUTENBHOCTH TpyAa.

e O6yyeHue 1 pa3BUTME NepcoHaa.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - Bbiclwasa koMMepyeckas Wwkona npu MuHakoHompassutus PO coBmecTHo ¢ International European Management Institute
(France) - MarucTp genoeoro aaMmuHucTpuposaHusi (MBA).
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1980-1985 — Komu — F'ocyaapCTBEHHbIN Neaarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHMUMACKOIO U HEMELIKOTO A3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

OuccepTtaunn Ha TeMy «ONTMMK3aLMA oniaTbl TpyAa NyTEM MOCTPOEHUSI CUCTEMbI FPENOBY.

«Maximizing Human Capital» - «CTpaTermyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAO «3cddopTen» (TeneKOMMYHUKaLMK), AMPEKTOP MO NepcoHasy U OpraHu3aLuMoHHOMY Pas3BUTUIO MPYMMbl KOMMAHWUM.
3A0 «MusoBapHa Mockaa-3dec» (Typuus, MPOM3BOACTBO HAMUTKOB), AMPEKTOP MO NMepcoHany MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALIO, TenekoMMyHMKaLuK), AUPEKTOP No nepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BocKpeceHCK LLeMEHT» , AUPEKTOP MO YrpaBeHNo NepcoHanom,
pervoHasbHbli1 MeHeXKep Mo YNpaB/IEHNIO NepCOHaNoM yNpaBsoLLein KOMMNaHUu.

MpoeKTbl ANA KIMEHTOB - POCCUACKUX U 3apy6eXKHbIX KOMMaHUI: NPOeKTbl TpaHChopMaLuii, pa3paboTka U BHEAPEHWE CUCTEM OMNaThl,
npemMupoBaHusi, paspaboTka KPI, rpeioB, nporpamMMbl KaApoBOro pe3epBa, PasBUTUA U MEHTOPUHIA PYKOBOAUTENEN, KOYYMHT.

My6nukauuu:

ABTOp MHOrouucrieHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegomMocTuy, IMpekTop no nepcoHany»,
«CrnpaBoYHUK MO yNpaB/ieHWIo NepcoHanom» 1 ap.
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