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CoBpeMeHHble NpakKTUKK yrpaBiieHUS TEXHNYECKUM
ob6cnyxmBaHnem n pemonTamu (TOuMP) Ha 6a3e cuctem 1C:
TOuP, SAP TORO. RCM - cTpartermu, opueHTUpoBaHHble Ha
HaAeXXHOCTb

B maHHO nporpaMMe 06y4eHus], MOCTPOEHHOM Ha OMbITe OTEYECTBEHHbIX U 3anafHblX KOMMaHWK{, CryLlaTenn No3HaKoMSITCS C
nepefoBbIMU KOHLEMNLMSMM, TEXHOIOTUAMU U NPaKTUKaMM yripaBieHns TEXHUYECKUM 06CNy>KUBaHUEM 1 peMoHTamu (TOuP). B
pamMKax nporpaMmmbl pacCMaTpuBalOTCA pasnyHble cTpaTernn opralusaumm TOuP, B TOM yMcne u puck-opueHtTupoBaHHble RCM-
cTpaTteruu.). B xoae 3aHATUIA cniylwiaTenu o6CyAaT peLleHus, HarnpaBieHHble Ha NOBbILIEHWE HAafEXHOCTW 060pyA0BaHUS U

3t deKTMBHOCTM NPOM3BOACTBA, HAa ONTUMM3aLUMIO 3aTpaT B NpoLeccax SKCnayaTaunm n peEMOHTA, a TakXXe Ha NoBblIlWeHne

3 PeKTUBHOCTU TPyAa PEMOHTHOIO M 3KCMyaTaLunoHHOro nepcoHana. Ocob6oe BHUMaHue 6yfeT yaeNleHo NpYMepam peanvsaumm
KOHLienumm «6epexxinBoe NpoM3BoaCcTBO» B npoLeccax TOMP, nporpammam cokpalleHust 3aTpaT U MUHMMU3aLMmn NoTepb,
HOPMWPOBaHUIO TPyAO3aTpaT PEMOHTHOMO M 3KCMNJlyaTaLMOHHOro nepcoHana.

[ata nposepeHus: 29 utoHs - 2 nonsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27045

Bup, 06yyenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHuss: OHNaH-TpaHCnsAUmMS

CpokK 06yyeHust: 4 fHs

MpogomkuTenbHoCcTb 06yyeHus: 324aca

CtoumocTb yuyacTus: 52 000 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JI0KyMeHT no oKoH4YaHuW obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLueaLlne UTOroByo aTTeCTaLuto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

o TexHUYECKOro ANPEKTOPA, FMAaBHOMO UHXXEHEPA, MaBHOMO MeXaHMKa, rMaBHOro aHepreTuka.

o PykoBoAuTENS NPOU3BOACTBEHHON KOMMAaHWUW, UMEIOLLEeN 3HaUYUTeNbHbIE OCHOBHbIE HOHABI, Pa3NNYHbIe MO XapaKTepy v
HasHauyeHuto (MPOM3BOACTBO, LO6bIYa Cbipbs, 3/1EKTPOIHEPreTUKa, TpaHCnopT).

e PyKoBOAMTENSA CEPBUCHOW KOMMaHWUW.

o PyKkoBOAMTENS KOMMAHWUM MO YPaB/IEHUIO aKTUBaMMU.

e PykoBoguTens noapasaenieHnin, opraHusyowmx BobinonaHeHne TOmP.

Lienb o6y4yeHus

e /I3y4nTb COBpPEMEHHbIe NOAX0AbI 3anafHbIX N OTeYeCTBEHHbIX KOMMNaHWU Mo ynpaB/ieHUIo aKkTUBaMK, NPOU3BOACTBEHHOWM
MHbPaACTPYKTYPOI Ha NPOTAXEHUN BCErO XXM3HEHHOIO LUKna.

o OCBOUTb NEPefoBble METOAbI OPraHU3aLMmn TeEXHUYeCKoro o6cnyxmBaHus u pemoHToB (RCM, TPM), HaueneHHble Ha NOBbILLeHUe
apdexTBHOCTM NpoBefeHns TONP, CHWKeHNe SKCnyaTaLMOHHbIX PUCKOB, COKpaLLeHe MPOCTOEB, ONTUMMU3ALIMIO CKafCKUX
3anacos.
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e M3yuynTb Cnocobbl onpepesneHns KpUTUYHOro 060pya0BaHMS, HayuYnTbCcs GOPMUPOBATD U YNPaBAsATb GI0)KETaMN Ha PEMOHTHbIE
paboTbl U 06CNYXKMBAHMKE.

e PaccMoTpeTb cucTeMy yrnpaBneHus (onTMMmUsaLmMmn) CKNnagckumMm 3anacamu st o6ecrneyeHus BbIMoJIHEHWUS PEMOHTHOM
nporpaMmbl. Y3HaTb, Kak hoOpMUPYIOTCA IMMUTbI MO 3anacam, YTo fenaTb C HeIMKBUAAMU, Kak MOTUBMPOBATb NEpPCoHan Ha
CHWXXEHWeE CK/TaiCKUX 3aMnacoB.

e Hayuutbca NpMHMMAaTDL peLLEHNS B OTHOLLEHWM 060PYL0BaHUS: PEMOHTMPOBATL/ MOLAEPHU3NPOBaTb/ MEHATbL Ha HOBOE.

e HayuuTbca HacTpamMBaTb CUCTEMY OMIaThbl U CTUMYIMPOBaHMWS 06CNY)XMBAIOLLLErO MU PEMOHTHOMO NepcoHana Ha 6ase nokasartenei
addekTnBHocTM (KPI).

e Y3HaTb aNropuT™ BblBOJA HAa @yTCOPCUHI PEMOHTHbIX NOApa3feneHunii u NpuBReYeHns NoApPsAYMKOB, pa3obpaTb NPO6IeMHbIe
BOMPOCHI NPV COCTaBNEHUMN [OFOBOPOB.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma ob6yyeHus

AEHb 1
CoBpeMeHHble NpakTuku ynpasneHue TOuP. RCM - o6cnyxuBaHue.

o TUNUYHbIe NPO6IIEMbI POCCUIACKUX NPeANpUSTUIA B 06/1aCTU YNIPaBIIEHUS NPOU3BOACTBEHHBIMU. GOHAAMY, YNIPaBIEHUS TEXHUYECKUM
o6cnyxuBaHueM u peMoHTamu (TOuP).

o Llenu, 3agaun v MHCTPYMEHTbI YIpaB/IeHUs PEMOHTHbIX NOAPa3AeneHnit.

o MokasaTtenu ahheKTUBHOCTU JeATENBHOCTU PEMOHTHBIX MOAPa3LeNeHuA.

o OCHOBbI TeOPUM HafEXHOCTU. OCHOBHbIE MOHATUS. TepMUHbI U ONpeaeneHus.

o OCHOBHble HOPMaTUBHbIE [JOKYMEHTbI, PETNIAMEHTUPYIOLLME AeSTENIbHOCTb PEMOHTHbBIX NOAPa3AeNeHNi.

MpakTukym: Pa3pa60TKa LieneBbix NokasaTtenen ana JKCnyaTaumMoHHbIX U PEMOHTHbIX nop,pa3,qeneHm7|.

CoBpeMeHHble BbI30BbI B yripaB/eHe NPOM3BOACTBEHHbIMI aKTUBaMMU, ynpasnieHnm TOUP — He NpocTo "peMoHTHbIN Lex" (PEAKTUBHOE
o6cnyxnBaHue), a MPOAKTVBHOE cTpaTternyeckoe HanpaesieHue, o6ecneynBarolLiee 3afiaHHyI0 JOCTYMHOCTb, HAZe)XHOCTb,
6e30nacHOCTb U MaKCUMMarbHY0 3KOHOMUYECKYIO OTAAYY OT KaXKAol eAUHULIbI 060pyA0BaHUS.

KntoueBble MeXayHapoAHble CTaHAapTbl, ONpefenstolmne COBpeMEHHbIe Tp86OBaHVIF| KynpaB/eHUo Npon3BoACTBEHHbIMU aKTUBaMU, K
opraHmsauumm n ynpaBneHuUo TeXHN4YeCKUM 06Cﬂy)KI/IBaHVIeM U peMOHTaMu.

AHanus MeTOA0B OpraHU3aLyu PEMOHTOB U 06Cny)XMBaHUA (KOHLenuumn nposefeHus TOuP).

. Mem,quapoAHble CTaHAapTbl opraHn3auun TexHn4yeckoro O6C!'Iy)KVIBaHVIF| N PEMOHTOB Ha NpeanpuAaTUn.
. KﬂaCCVId)VIKaLI,VIFI-MeTOAOB opraHmsauum peMOHTOB.

ABapuiiHble peMOHTbI. [10CTOMHCTBA U HeaocTaTKU. MoyeMy aBapuiiHble PEMOHTbI OPOro 06X0AATCA ANA NPEANpUATUS.

MpakTuKyM: PaspaboTka NporpaMMbl CHUXEHWUSI aBapUIHbIX PEMOHTOB.

MpakTukyMm: OpraHu3aumsa c6opa CTaTUCTMKM NO aBapuiiHbIM PeMOHTaM 1 ee aHanunsa. Knaccudukatop otkasoB. Hapa6oTka Ha 0TKas.
MnaHoeo-npegynpeauTenbHble peMoHTbI (MMP). JlocTOMHCTBa M HeR0CTaTKKU (BHE 3aBUCUMOCTH OT-COCTOSIHUA 060pYA0BaHMSA).

o MepuoanyHocTb MNMP. Kak onpegenntb nepmognyHocTb MMIMP Ha 6a3e CTaTUCTUKM OTKa30B.

o HazHauyeHue u cogep)kaHne TEXHOIOMMYECKUX KapT PEMOHTOB.

e KTO flomkeH paspabaTtbiBaTb KapTbl PEMOHTOB.

e [1naHMpoBaHWe TPYAOEMKOCTH U TpebyeMbix TML], npu noMoLLm KapT pEMOHTOB A1 NAHOBbLIX U He MaHOBbIX paboT.
o [MnaHoBas v dakTuyecKast TpyA0eMKOCTb. Hanpsi)KeHHOCTb HOPM.

e NHCTpyMeHTbl onTumusauum MIP.

MpaKTuKyM: AHanus KapT PEMOHTOB, BEAYLLMX POCCUNCKUX M 3apYBEXHbIX NPeAnpUsaTUA.

¢ PeMOHTbI no-guarHocTmke (hakTM4eCcKoMy COCTOSIHUIO).
o PeMOHTbI, OpUEHTUPOBaHHbIe Ha-HaAeXHocTb (RCM).

o KpUTUYHOCTb U KaTeropupoBaHue 060pya0BaHUS.

e MeToAonorus oLeHKn KpUTUYHOCTU 06OPYA0BAHMS.

MpakTukym: OueHKa KpUTUYHOCTM 060pYA0BaHMS.

e YnpaBneHue puckamu. MaTpuubl pUCKOB. AMNeTUT K PUCKY.
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o MnaHupoBaHune TOUP Ha 6a3e MaTpuLbl PUCKOB.
MpakTuKyM: AHanus maTpuubl pUCKOB. MNporpaMmMbl CHUXEHNE KPUTUYHOCTH.

e PasrpaHuyeHune pyHKUMOHaNa - 30H OTBETCTBEHHOCTM NoAPa3AeNeHin HAAEXHOCTH, NAHUPOBaHNA PEMOHTOB Y PEMOHTHbIX
nogpasgeneHui.

MpakTukyMm: NnaHmpoBaHune TOMP Ha 6a3e RCM noaxopaa.

MpakTukym: OpraHu3auusi KOHTPOSi NIAHOBBIX U He NaHoBbIX paboT TOUP. MHCTpyMeHTbI KOHTpons paboT TOuP.
OEHDb 2

ABToMaTuaupoBaHHble EAM — cuctembl TOuP (1C: TOuP, RCM YnpaBneHue Haie)XXHOCTbI0).

e CoBpeMeHHble 3anafHble N-0Te4eCTBEHHbIE MOAXOAb! YNPaB/IeHUs1 aKTUBaMK, MPOM3BOACTBEHHbIMU POHAAMU, 060pYAOBaAHMEM Ha
6a3e aBTOMaTU3MPOBaHHbIX YYETHbIX NAaThopM.
e ABTOMaTU3UPOBaAHHbIE YYeTHble CUCTeMbI ynpaBneHns TOuP.

EAM-MeTogo0norus ynpaeneHusi NpoM3BoACTBEHHbIMU aKTUBaMU NpeAnpuATus. ABTomaTu3aupoBaHHble EAM — cuctembl TOuP (1C:
TOuP, RCM YnpaBneHne Hafe€)XHOCTbIO).

o OCHOBHble 6u3Hec-npolecchbl u-okasarenu ynpaenedus EAM - cuctem TOuP.

¢ YyeT (NnacnopTusaums) 1-MOHUTOPUHT 3KCMJIyaTaLum 060pya0BaHuS.

o [1naHMpOBaHME TEXHUYECKOIrO 06CNYXMBaHUS U-pEMOHTOB. [naHMpoBaHWe NIaHOBbIX U He M/IaHOBbIX paboT.
o OnepaTUBHOE yrpaBieHne PEMOHTHbIMU paboTamu.

e YnpasneHue MTO. YyeT 3anacHbix YacTen

e YnpaBfieHue nepcoHanom.

MpakTuKyM: AHanns paboTbl CO CTaTUCTUKON NPOCTOEB B NOAPA3AENEHUNAX ClyLLaTeNnen.
0co6eHHOCTM NNaHMpoBaHua u 6rog)xeTupoeanHns TOMP B EAM - cuctemax.

. nJ'IaHVIpOBaHVIe TOWP ¢ ucnonb3oBaHneM TEXHOOMMYECKMNX KapT PEMOHTOB. anIMepr BapMaHTOB NPUMEHEHNA KapT PEMOHTOB
38py6e)KHbIX N OTeYEeCTBEHHbIX I'Ipe,D.I'IpMHTVIVI.

MpakTukyMm: PaspaboTka KapT peMOHTOB. [IpUMeHEHNE MHCTPYMEHTOB HOPMUPOBaHUSA Npy pa3paboTke KapT PEMOHTOB.

MpakTukym: Mpumepbl npumMeHeHust COTM — cTaHAapTHbIX ONepaLMOHHbIX NpoLieayp B LieNnsx nepecMoTpa HOpM 3aTpaT Tpyaa. Mopsaok
paspaboTku COll. PaspaboTtka COI ans pa3nunyHbIX y4acTKOB.

npaKTVIKyMZ [MpMeHeHne KapT peMOHTOB ANS NaHUpoBaHus 6PO}J,)KeTOB PEMOHTHbIX NoapasfeneHnit, YNCNeHHOCTU NepcoHana,
CKJTaACKNX 3anacos.

e YnpaBrieHWe MaTepuanbHO-TEXHUYECKUM obecnedyeHneM TOUP. YnpaBneHue cknagckuMm 3anacamu, obecneynBatoLMMu BbiNoTHEHNE
PEMOHTHOW NporpamMMbl. YT0 AOMKHO 6bITb Ha CKNafax PEMOHTHbIX Noapa3aeneHuil.

¢ YnpaBneHue nepcoHasnom. lNnaHupoBaHne 1 KOHTPOSb 3arpy3Ku nepcoHana.

o YTUNU3aumMsi PEMOHTHOIO nepcoHana (NoBbileHWe NPOU3BOANTENBHOCTU TPYAA).

YnpaBneHue TeXHUYECKUM 06CNy)XXKUBAHMEM U peMOHTaMM Ha 6a3e cuctembl 1C: TOuP.

o QyHKUMOHaN aBTOMaTu3npoaHHoi EAM - cuctembl 1C: TOuP.

e Cuctema yyeta v npoueccbl TOUP, peanusoBaHHble B 1C:TOMP.

e OpraHusauus HOpMMUpOBaHUS TPYAOEMKOCTU paboT u 3anacoB TML| Ha 6a3e 1C:TOuP.

o [TnaHMpoBaHMe PecypcoB Ha TEXHMYECKOE 06CYXXMBAHME U PEMOHTA.

e OpraHusauus 1 KOHTPOJb BbIMOSIHEHUA PaboT COGCTBEHHBIMU CUNaMU Y NOAPAAHBIM cnoco6oM. OLeHKa NNaHoBOMN M aKTUYeCKon
ce6ecToMmMocTu paboT.

e [MoaroToBuUTENbHbIE paboThbl Anst BHeapeHust 1C:TOnP.

MpakTukym: OpraHusaums npoekTta no BHeapeHuto 1C:TOnP.
AHanus ¢yHkumnoHana 1C: RCM YnpaBneHue Hafie)XHOCTbIO.

o MOHWUTOPUHT COCTOSHUA 060PY0BaHUS.

o AHanu3 KPUTUYHOCTU 06OPYLOBaAHNS.

e [naHMpoBaHKUe TEXHUYECKOTO 06CyXXNBaHUS.

¢ YnpaeJieHue 3anacHbIMU YacTsIMMU.

e [porHo3upoBaHue 0TKa30B, MPeAMKTUBHAsA aHaMTUKa.
e AHann3 NpUYnH OTKa30B.

MpaKTuKyM: AHann3 KOpPeHHbIX NPUYMNH OTKA30B.

npaKTVIKyMZ AHanua mogaenem I'Ipe,D,I/IKTMBHOVI AHANTUTUKU.
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JEHb 3
anMeHeHMe WHCTPYMEeHTOB 6epe)|(nMBoro NPOU3BOACTBA B-TeXHUYECKUX (peMOHTHbIX) noapaspeneHuax.

OnbIT UCNONb30BaHUA pecypcoc6eperalowux TeXHONorui «6epeXxnmeoe Npou3BoACTBO» 3apy6eXKHbIMU U OTeUeCTBEHHbIMU
npeanpuATUAMU. NMpUMeHeHne NHCTPYMEHTOB 6epeXXNUBOro NPOM3BOACTBA B SKCIUTyaTaLMOHHbIX U PEMOHTHbIX NoApasAeneHusx.

o [pUHLMMbI 6EPEXSIMBOrO NPOU3BOACTBA.

e 0630p MHCTPYMEHTOB 6epeXXTMBOro NPOU3BOACTBA.

o [pMMepbl peannsaumm UHCTPYMEHTOB 6EPEXMBOro NPOU3BOACTBA B PEMOHTHbIX NOApa3AeseHUsX Ha-POCCUMCKUX U-3apyBeXHbIX
npeanpuATUSX.

MpakTukym: NMprMmMeHeHve NpakTUK 6epeXxnBOro NPON3BOACTBA Ha paboynx MecTax cnyLuaTenei.
Knaccudukauusa notepb B 30He OTBETCTBEHHOCTM IKCM/yaTaLMOHHbIX U PEMOHTHbIX NOAPa3feNneHui.
Bopb6a c-0CHOBHbIMU BUAamu notepb. MporpamMmmbl COKpalL,eHus 3aTpar.

e AHanus BMAOB NOTepb:

rnoTepu u3-3a NepenpousBoACTBa;
NnoTepy BPEMEHU U3-3a OXKUAAHUS;

noTepu NPU HeHYXXHOW TPaHCMOPTUPOBKE;

rnoTepu 13-3a NINLLHKX 3TanoB 06paboTKy;

noTepu M3-3a SINLLHMX 3anacos;

NoTepu U3-3a HEHYXXHbIX NEPEMELLEHWA;

rnoTepu u3-3a Bbinycka AeheKTHON NpoLyKLnK;
Hepeasin30BaHHbI TBOPYECKMIA MOTEHLMAN NEPCOHANa;

© NGOk =

e 'IE n KAK uckaTb noTepu? 3nemMeHTbl 06bEKTOB YyyLleHuit: onepauum (paboTbl), TPYA0EMKOCTb, MaTepuasbl (3Heprus, TOMAMBo,
TMLL), o6opyaoBaHmWe, TEXHWKA, YUCSIEHHOCTb NepcoHana.

MpakTukym: MNMprmepbl BO3MOXHbIX BUAOB NOTEPb Ha y4acTKax CBOUX no,upasp,eneHMVl, a TakKXXe pelleHud, HanpaBJieHHble Ha
MWHUMKU3aLUIO NOTEPDb.

o OpraHu3sauus pa6oTbl paboymx rpynn no-oLeHKe n-MMHUMMU3aLMm noTepb.
o AHafIM3 UHCTPYMEHTOB, HanpaB/ieHHbIX Ha-MUHUMKU3ALMIO NOTepPb.
o [puMepbl MHMLMATUB No-60pbbe C-NOTEPAMU, Pea30BaHHbIe B POCCUIACKUX M 3anaAHblX KOMMaHUSX.

MpakTukym: PaspaboTka UHMLMATUB M NPOrpaMMbl AeiCTBUI MO CHUXEHUIO MOTEPb.
Cuctema Bceobuiero o6cny)xueaHusa obopygoeannsa— TPM.

o Llenu, 3agaun, npuHumnbl TPM.
e HanpaBneHwusi paseepTbiBaHua TPM.
e HanpaBneHus pa3BepTbiBaHNS CaMOCTOATENIbHOr0 06CNYXXUBaHUsi 060pyAOBaHUS.

MpakTukym: AHanuns npumepoB peanusaumm cuctembl TPM Ha npeanpusaTusax.
CucteMa opraHu3auum u-paLmoHanusauum pabounx MmecTt 5S-Ha-npoussoacTBe U-B-opuce.

o [IpUHLMMNbI MOCTPOEHUSI CUCTEMbI OPraHM3aumm U-paLmoHanm3aumm paboymx Mect 5S.
e OTanbl BHeAPEHUA CUCTEMbI S5S.
o AHann3 NpoeKTOB NO-OpraHu3auun n-paumnoHannsaunm paboumnx MecT-5S, peannsoBaHHbIX B-POCCUMINCKUX U-3anafHbIX KOMMaHUSX.

MpakTukyMm: MprMeHeHMe NpakTUK 5S B LeNAX CHUKEHUS TPYLO0EMKOCTM paboT PEMOHTHbIX MoApa3feneHui.
CucTeMma HenpepbIBHbIX YyYLLEHUii Kailf3eH.

o KntoueBble NPUHLMMbI KanA3eH.
e OMbIT POCCUACKUX U-3apYOEXHbIX NPeAnpUATUA NO-OpraHn3aumm KaaseH.
e C-yero HauaTb. Kak 3anyCcTuUTb CUCTEMY Kaif3eH Ha-NpeanpusaTuun.

AHanus KopHeBbix npuunH (RCA — Root Cause Analysis) — meTopa, pelueHUs Npo6nem, COKpaLL,eHUs NoTepb.

o Kntouesble npuHumnbl RCA.

o OCHOBHble MeTOAbl U MHCTPYMeHTbI RCA.

e lMowaroB.bIit npouecc (anroputm) nposefeHus RCA.

o [pakTukym: MNpumep pernameHTa NpoBefeHNA aHannM3a KOpHeBbIX MPUYMH.
o [pakTukyMm: NpumMep npumeHeHnss UHCTpyMeHTOB RCA.

Onnata TpyAa un BuAbl CUCTEM NpeMUupoBaHUA nepcoHana.
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o [pyHLMNbI CUCTEMbBI MOTUBALMK NepcoHana.

o CTpyKTypa KOMMNEHCaALMOHHOro nakeTa. [pumMepbl KOMMEHCALMOHHbIX MAaKeTOB BeAYLUMX 3apYOEXHbIX U OTEYECTBEHHbIX KOMMNAHWMA.
o [TpeMuu: KOMy, 3a YTO, B KAKOM 06bEME, Kak 4acTo.

¢ Kak pa3spa6oTaTb cucTemy nokasartenei adpdektusHocTu (KPI.)

e PaspaboTka cuctembl KPI gnsi nogpasgenenunii npeanpusaTms.

MpakTukym: Cnywartenu Ha 6a3e NpefcTaBEHHON METOAMKMN pa3paboTatoT nokasatenu addekTuBHocTy KPI ana pasnmyHbix
nogpasgeneHun.

JEHb 4
Ll,enu, WHCTPYMEHTbI, NpenmMyLL,ecTBo U Hef0CTaTKNU NPeAUKTUBHOIO (npoaKTVIBHOFO) Oscny)KVlBaHMﬁ.

o Llenun n oxxnaaemblit pesynbTaT OT BHeApeHUs NPeAnKTUBHOrO (MPOaKTUBHOI0) 06CYy)KMBaHUSA

o OCHOBHble NpoLecchl U NokasaTenu (MeTPUKN) NPEAUKTUBHOIO (MPOAKTUBHOIMO) O6CNYXMBaHUS

o Kakune nokasatenu TOMP oNTMMU3NPYIOTCA U Ha OCHOBaHUU Kaknux mogenemn?

o OyHKUMOHAN nofpasaeseHunit yHacTHUKOB MOAEN YNpaBieHns NpeaMKTUBHOMo (NMpoakTUBHOM0) 06CnyXnBaHuUs

L',Md)pOBble WHCTPYMEHTbI ynpaBJ/ieHUss Hafe)XXHOCTblO.

OTanbl YXN3HEHHOTr O LMKna OsopyAOBaHVIFI U MeToAbl YBEeJINYEHUA ero Cpoka Cﬂy)K6bl. CTOMMOCTb YXM3HEHHOr 0 LiMKna 060pyAOBaHVIﬂ.
MpuHATHE peLleHus no AanbHenwwen JKcnnyaTauuu unm 3amMmeHe.

e 3Tanbl XXM3HEHHOro UMKna o6opyaoBaHusa (KLIO). CTOMMOCTb u3HeHHoro umkna (LCC)
e AHann3 METOAOB YBENIMYEHNA CPOKaA CNYXObl MPOM3BOACTBEHHbIX aKTUBOB

MpaKTuKyM: MNPpUHATHE PeLIEHNs] - IKCTyaTUPOBaTb UM 3aMEHNUTb? ANITOPUTM NPUHATUS peLLeHus.

Mpumep pacyeta uHaHcoBoi mogenu (NPV, LCC) ana cueHapues "PeMoHT", "KanpeMoHT/MogepHusauus', "3ameHa"
OueHKa 0CTaTOYHOro cpokKa cnyXk6bl (OCP)-o6opyaoeaHus ( Remaining Useful Life (RUL).

o Heo6xo0aMMOCTb OLieHKM 0CTaTOYHOro cpoka cny6bl (OCP) o6opyaoBaHus.
o KrntoyeBble NMpaKTUYecKMe Leu OLeHKU OCTaTOuHOro cpoka cnyx6bl (OCP).

MpakTukym: OueHka OCP-o060pyAoBaHWs AeTEPMUHMPOBAHHbBIM U CTAaTUCTUYECKUM METOAOM.

MpakTukym: Vicnonb3aoBaHue gerpagalmMoHHON MOAENU KPUTUYHbBIX NapaMeTpoB Ans oueHkyn OCP. PaccMoTpeHue noLwaroBoro
anroputMa MeToja.

MpakTukym: lNMprmMeHeHue metogonoruu LLlyxapta ans KOHTpons CTabunbHOCTH npouecca, noToka AaHHbIX. Ucnonb3oBaHue anroputmMa
MallUHHOro 06yqu|/|ﬂ p,ﬂﬂ-06Hapy)KeHl/lﬂ aHOManuK, BbIABEHUSA paHHUX NPU3HAKOB HEUCTIPABHOCTEN.

MnanupoBaHue 3UM (3anacHbix YacTeil, UHcTpymeHTa U MpuHagneXxHocTe).

o Llenu, meTtoapl n Mogenu nnannposanus 3UrM.
o [owaroBbI anropnt™ nnaHnpoBanuns 3Url.

MpakTuKyM: MNprmepbl KOMNIEKCHOro ninaHmposaHus 3UM.
MpuMeHeHue LN POBbIX ABOWHUKOB B NpoL,ecce NPeANKTUBHOIO 06C/y)XUBaHUS.

e Llenn n ocHoBHOE HasHayeHne LMdpOoBbIX ABOVHWKOB.
o CLeHapuy NpMMeHeHUst UMGPOBbIX BOMHUKOB B MPeANKTUBHOM 06CIY)KMBaHUMN.

MpakTuKyM: AHanns npoekTa No BHEAPEHMIO LMPPOBOro ABOMHUKA 060pyA0BaHUS.

Llenu npoekTa, MeTPUKU NPOEKTA, 3Tarnbl NPOEKTa, UHCTPYMEHTbI NPOEKTA, NpaKTUYeckas LLeHHOCTb, pacnucaHue NpoekTa, Mpumephbl
peanusauun LubpoBOro ABOMHMKA.

MoaBeaeHUe UTOroB ceMUHapa.

Paspa6oTka nporpaMMa U3MeHeHUii B Nofpa3AeNieHUsX cnyluaTenei.

[lpenogaBaTenu

HABOKOB AHaTtonunn bopucosuny

3kcnepT B 061aCTU CTpaTErMyecKoro yrnpasieHusl, ONTMMU3aLumn 6U3Hec — NpPoLIECCOB, PEUHXUHUPWUHIA, YNIPaBAEHUSI PEMOHTaMM
(TOWP), puckamu, paspaboTku KPI 1 ynpaBneHus NpoekTamu, a Takxke 6epexiMBoro NnpoM3BoACTBa.

CTtpaHuua: 513 6


http://www.fcaudit.ru/training/teachers/nabokov-anatoliy-borisovich/

MpodeccrmoHanbHbIit ONbIT:

KaHampaT TexHUYeckunx Hayk, npenogasartesib MHCTUTYTa NepenoroToBKY U NoBbIweHus kBanudukauun MI'Y nmenn M.B. JToMmoHocoBa,
Bbicweit LLUIkonbl 9koHOMUKK, MHCTUTYTa noBblleHns kBanubukaumm (UMKT), Poccuiickoii akaieMyumn HapoAHOMO X035IMCTBa U
rocyfapcTBeHHo cny6bl npu MNpesngeHte PO (PAHXUIC).

OnbIT pyKOBOACTBA NPOEKTaMM Mo pa3paboTke, ynpaBieHWo, ONTUMKU3aLUK 6U3HEC CUCTEM, CNIOXHbIX cucteM — 6onee 20 et B
rocyfaapcTBEHHbIX, KOMMepYecKkux cTpykTypax. Ceptudukat BSI (British Standards Institution) BS ISO 55 001:2014 Requirements of Asset
Management.

Cpeav koMnaHuin: Bumm-bunnb-flanH, Masnpom Hed b, Meanon Puxtep-Pyc, EBpoxuMm, MHHOBa, KasaxAnTbiH, MockoBckuii lOBennpHbIn
3aBopa, Hopunbckuii Hukenb, HOPAEA BAHK, MEMCKW, NONUMETAINS, POCATOM, POCHE®Tb, CEBEPBAHK, TexHocepB 1 ap.

CTtpaHuua: 6 13 6



