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CoBpeMeHHble NpakKTUKK yrpaBiieHUS TEXHNYECKUM
ob6cnyxmBaHnem n pemonTamu (TOuMP) Ha 6a3e cuctem 1C:
TOuP, SAP TORO. RCM - cTpartermu, opueHTUpoBaHHble Ha
HaAeXXHOCTb

B maHHO nporpaMMe 06y4eHus], MOCTPOEHHOM Ha OMbITe OTEYECTBEHHbIX U 3anafHblX KOMMaHWK{, CryLlaTenn No3HaKoMSITCS C
nepefoBbIMU KOHLEMNLMSMM, TEXHOIOTUAMU U NPaKTUKaMM yripaBieHns TEXHUYECKUM 06CNy>KUBaHUEM 1 peMoHTamu (TOuP). B
pamMKax nporpaMmmbl pacCMaTpuBalOTCA pasnyHble cTpaTernn opralusaumm TOuP, B TOM yMcne u puck-opueHtTupoBaHHble RCM-
cTpaTteruu.). B xoae 3aHATUIA cniylwiaTenu o6CyAaT peLleHus, HarnpaBieHHble Ha NOBbILIEHWE HAafEXHOCTW 060pyA0BaHUS U

3t deKTMBHOCTM NPOM3BOACTBA, HAa ONTUMM3aLUMIO 3aTpaT B NpoLeccax SKCnayaTaunm n peEMOHTA, a TakXXe Ha NoBblIlWeHne

3 PeKTUBHOCTU TPyAa PEMOHTHOIO M 3KCMyaTaLunoHHOro nepcoHana. Ocob6oe BHUMaHue 6yfeT yaeNleHo NpYMepam peanvsaumm
KOHLienumm «6epexxinBoe NpoM3BoaCcTBO» B npoLeccax TOMP, nporpammam cokpalleHust 3aTpaT U MUHMMU3aLMmn NoTepb,
HOPMWPOBaHUIO TPyAO3aTpaT PEMOHTHOMO M 3KCMNJlyaTaLMOHHOro nepcoHana.

[ata nposepeHus: 29 utoHs - 2 nonsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27044

Bup, 06yyenus: Kypc nobilleHus KBanudukaumm

®dopmar obyyeHus: [1HeBHOW

CpokK 06yyeHust: 4 fHs

MpogomkuTenbHoCcTb 06yyeHus: 324aca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHUKaM BbicbinaeTcs noAgpobHas cxema
npoesaa Ha ceMuHap.

CtoumocTb yuacTus: 52 000 py6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToAunuyeckuin MaTepuan, Kote-naysbl.

J[IOKYMEHT Nno oKOHYaHuM 06yyeHuns: o ntoram obydyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULiEH3UEN Ha NpaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

o TexHUYECKOro ANPEKTOPA, FMaBHOMO MHXXEHEPA, MaBHOrO MeXaHWKa, rMaBHOro SHepreTuka.

o PykoBofuTENs NPOM3BOACTBEHHON KOMMAaHWUW, UMEIOLLEeW 3HAaUUTENbHbIE OCHOBHbIE DOHABI, Pa3NNYHbIE MO XapaKTepy v
HasHauyeHuto (MPOM3BOACTBO, LO6bIYa Cbipbs, 3N1EKTPOIHEPreTUKa, TPaHCnopT).

e PyKOBOAMTENS CEPBUCHOW KOMMaHWUW.

o PyKkoBOAMTENS KOMMAHWUM MO YNPaB/IEHUIO aKTUBaMMU.

e PykoBoguTens noapasgefieHnin, opraHusyowmx BobinonHeHne TOmP.

Lienb o6y4yeHus
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. |/|3y‘-WITb COBpeMeHHble noaxoAbl 3anagHblX N OTe4eCTBEHHbIX KOMMaHum no ynpaBneHUKO aKkTuBamu, ﬂpOVI3BOp,CTB€HHOl7I
MHGbPaCTPYKTYPOI Ha NPOTSXKEHUM BCEMO XXM3HEHHOTO LMKa.

e OCBOWTb NepeoBble METOAbI OpraHU3aL My TEXHUYECKOro o06CnyXuBaHusa n pemoHToB (RCM, TPM), HauenleHHble Ha NOBbILIEHWE
addekTBHOCTM NpoBesieHNs TOWUP, CHUXEHNEe 3KCMyaTaLMOHHbIX PUCKOB, COKPALLEHWUE NMPOCTOEB, ONTUMMU3ALIMIO CKNAACKUX
3anacos.

e N3yunTb cnocobbl onpeaeneHust KpUTUYHOro 060pyAoBaHus, HayunTbes GOPMUMPOBaTb U yNpaBAsiTh 6t0AXKeTaMn Ha PEMOHTHbIE
paboTbl U 06CNY>XKMBaAHMKE.

e PaccMmoTpeTb cucTeMy ynpaBneHnus (onTMMmnsaLmmn) CKnagckumMm 3anacamu st o6ecrneyeHusi BbIMOJIHEHWUS PEMOHTHOM
nporpamMmbl. Y3HaTb, Kak pOpMMPYOTCA MIMMUTBI MO 3anacam, YTo AenaTtb ¢ HeNMKBUAAaMu, Kak MOTUBMPOBaTb NepcoHan Ha
CHWXEHWE CKIaiCKUX 3aMnacoB.

e HayuuTbcsa NpMHMMAaTDL pELLEHNS] B OTHOLLEHWUM 060PYLOBaHUS: PEMOHTMPOBATh/ MOLEPHU3NPOBaThb/ MEHSITb Ha HOBOE.

e HayunuTbcsi HacTpavBaTb CUCTEMY OMnaThbl U CTUMYIMPOBaHWUA O6CNYXXMBALOLLLErO U PEMOHTHOIO NepcoHana Ha 6a3e nokasaTenen
atdekTuBHocTH (KPI).

e Y3HaTb anroput™ BbiBOJA Ha ayTCOPCUHI PEMOHTHBIX NOApPa3AeNieHUii U NPUBIEYEeHUst NOAPSAYMKOB, pa3obpaTh Npo6reMHble
BOMPOCHI MPW COCTaB/IEHUN [OFOBOPOB.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

[EHDb 1
CoBpeMeHHble NpakTuKu ynpaenexHne TOuP. RCM - o6cny)xuBaHue.

o TUNUYHbIE NPOBNEMbI POCCUIACKMX NPEANPUSATHAI B 0611aCTW YNpaBieHUs NPOU3BOACTBEHHbIMU. GOHAAMM, YIPaBNEHNUA TEXHUYECKUM
o6cny)xvBaHueM un pemoHTamu (TOuP).

e Llenu, 3agaun v MHCTPYMEHTbI YIpaBeHUs PEMOHTHbIX NOAPasAeneHni.

¢ MNokazaTenu apPeKTUBHOCTU AeATENbHOCTN PEMOHTHbIX MOAPa3AeNeHu.

o OCHOBbI TEOPUU HAZEXHOCTW. OCHOBHbIE MOHATUA. TEPMUHbI U ONpefeneHus.

e OCHOBHble HOPMaTUBHbIE [JOKYMEHTbI, perfiamMeHTUpYtoLLMe AesTeNIbHOCTb PEMOHTHbIX NOAPasaeneHnit.

nPaKTVIKyM: Pa3pa60TKa LieneBblix NokasaTtenen ans JKCnnyaTaunMoOHHbIX U PEMOHTHbIX I'IOﬂ,pa3,D,eJ1€HVIVI.

CoBpeMeHHbIe Bbl30BbI B yrpaB/eHe NPOUM3BOACTBEHHbIMI aKTUBaMM, ynpaBnieHnm TOUP — He NpocTo "peMoHTHbIN Lex" (PEAKTUBHOE
o6cnyxueaHue), a MPOAKTVBHOE cTpaTermyeckoe HanpaesieHue, obecrneynBaroliiee 3afaHHyI0 JOCTYMHOCTb, HAfEXHOCTb,
6e30nacHOCTb U MaKCMMalbHYI0 3KOHOMUYECKYIO OTAAYY OT KaXKAol eAUHULIbI 060pyA0BaHUS.

KntoueBble MeXyHapoAHble CTaHAapTbl, ONpeaensiolne CoBpeMeHHble TPe6oBaHNS K YpaBeHUo NPOM3BOACTBEHHBIMU aKTUBaMW, K
opraHv3aumu v ynpasneHuio TEXHUYECKUM 06CNYXMBAHUEM Y PEMOHTaMMU.

AHanus MeTof0B OpraHM3aL U PEMOHTOB U 06CNy)XUBaHUSA (KOHLienuuu npoeegeHus TOuP).

e MexayHapoaHble CTaHAapTbl OpraHn3aLuyM TEXHUYECKOro 06CNY>XMBAHWUA U PEMOHTOB Ha NPeAnpUATUN.
e Knaccuopukaums-MeTo[0B OpraHnu3aunmM peMOoHTOB.

ABapuiitHble peMOHTbI. [JOCTOMHCTBA U HefocTaTKU. [loYeMy aBapuitHble PeMOHTbI JOPOro 06X0AATCA AN NPeAnpUATHS.

MpakTukyMm: Paspa6oTka NporpaMMbl CHUXXEHWSI aBapUMHbIX PEMOHTOB.

MpakTukym: OpraHnsaums c6opa cTaTUCTUKM MO aBapuitHbIM PEMOHTaM U ee aHanusa. KnaccuoukaTop oTka3oB. Hapa6oTka Ha oTKas.
MnaHoBo-npeaynpeauTenbHble pemoHTbl (MIMP). [locToOMHCTBa M HefOCTaTKK (BHE 3aBUCMMOCTU OT-COCTOSIHUSA 060pyAi0BaHMA).

e MNepuoamnyHocTb MMP. Kak onpeaennTb nepuoanyHocTb MNP Ha 6a3e cTaTUCTMKU OTKa30B.

e HasHaueHue 1 coepXXaHne TeXHONTIOMMYECKUX KapT PEMOHTOB.

o KTO gomkeH paspabaTbiBaTb KapTbl PEMOHTOB.

o [naHWpoBaHue TPYA0EeMKOCTU U TpebyeMbix TML| npy NOMOLLM KapT PEMOHTOB AJ151 NIAaHOBbIX U He MNTaHOBbIX paboT.
o naHoBas n hakTuyeckas TPy[0eMKOCTb. Hanpsi>keHHOCTb HOpM.

o NHcTpyMeHTbl onTumusauum MIP.

MpaKTUKyM: AHanus KapT PEMOHTOB, BEAYLLUX POCCUNCKUX U 3apYBEXHbIX NPeAnpUSaTUA.

¢ PeMOHTbI no-guarHocTuke (hakTM4eckoMy COCTOSIHMIO).
o PeMOHTbI, OpUEeHTUPOBaHHbIe Ha-HaAeXXHocTb (RCM).

CTtpaHuua: 2 M3 6



o KpUTUYHOCTb M KaTeropupoBaHue 060pyLoBaHus.
e MeTof0onorvsi oLeHKU KpUTUYHOCTU 060PYAOBaHMS.

MpakTukyMm: OLeHKa KpUTUYHOCTHN 060pYAOBaHMS.

e YnpaBneHune puckamn. MaTpuubl pUCKoB. ANNETUT K PUCKY.
o MnaHupoBaHune TOUP Ha 6a3e MaTpuLibl PUCKOB.

MpakKTuKyM: AHanus MaTpuubl pUCKOB. MporpaMmmMbl CHUXEHWUE KPUTUYHOCTY.

o PasrpaHuyeHune pyHKUMOHaNa - 30H OTBETCTBEHHOCTM NoApasAeneHnin HaAeXHOCTH, NNaHUPOBaHNA PEMOHTOB Y PEMOHTHBbIX
nogpasgeneHui.

MpakTukym: MNnanmposaHue TOUP Ha 6a3e RCM nogxopa.

MpakTukym: OpraHu3auus KOHTPOAS NIAHOBbIX U HE NaHOBbIX Pa6oT TOMP. MHCTPYMEHTbI KOHTPOIsS pa6oT TOuP.
OEHDb 2

ABTOMaTu3upoBaHHblie EAM — cuctembl TOUP (1C: TOuP, RCM YnpaeneHue Haie)XHOCTbIO).

e CoBpeMeHHble 3anafHble N-0Te4eCcTBEHHbIE MOAXOAb! YNPaB/IeHUs1 aKTUBaMK, MPOM3BOACTBEHHbIMU POHAaMK, 060pyA0OBaAHMEM Ha
6a3e aBTOMaTU3MPOBaHHbIX YYETHbIX NAaTHopM.
e ABTOMaTU3UPOBaHHbIE YYeTHble CUCTeMbl ynpaBreHus TOuP.

EAM-MeTogo0n0rus ynpaeneHusi NpoM3BoACTBEHHbIMU aKTUBaMU NpeAnpuATus. ABToMmaTu3aupoBaHHble EAM - cuctembl TOUP (1C:
TOuP, RCM YnpaBneHne HafAe)XHOCTbIO).

e OcHOBHble 6u3Hec-npoleccbl u-Nokasarenu ynpaenedus EAM - cuctem TOuP.

¢ YyeT (NnacnopTusaums) U-MOHUTOPUHTI 3KCMJyaTaLum 060pyaoBaHuS.

o [InaHMpoBaHMe TEXHNYECKOro 06CNYXXNBAHUS N-PEMOHTOB. [11aHMPOBaHUE NNAHOBbIX U HE MIAaHOBbIX Pa6oT.
e OnepaTUBHOE yrpaBieHne PEMOHTHbIMU paboTaMu.

e YnpasneHue MTO. YyeT 3anacHbIx YacTen

e YnpaBfieHune nepcoHasnom.

MpakTukym: AHann3 paboTbl CO CTAaTUCTMKOW NMPOCTOEB B NOAPA3AeNEeHUAX cnyLuaTeneil.
0Oco6eHHOCTM NNaHMpoBaHua u 6rog)xkeTupoeanHns TOMP B EAM - cuctemax.

o [MnaHuposaHue TOMP c ncnonb3oBaHMeM TEXHONOrMYECKUX KapT PEMOHTOB. [TpMMepbl BapMaHTOB NMPUMEHEHNUSI KapT PEMOHTOB
3apy6eXKHbIX U OTEYECTBEHHbIX NPEeANPUSTUNA.

MpakTukyMm: PaspaboTka KapT pEMOHTOB. [IpUMeHEHNE MHCTPYMEHTOB HOPMUPOBAaHUS Npy pa3paboTke KapT PEMOHTOB.

MpakTukym: MpuMepbl NpuMeHeHns COM — cTaHAapTHbIX onepaLMoHHbIX NpoLeayp B Lefax nepecMoTpa HopM 3aTtpart Tpyaa. Mopagok
pa3paboTku COM. PaspaboTtka COMM A5 pasnnyHbIX y4aCTKOB.

npaKTVIKyMZ [MpnMeHeHne KapT peMOHTOB ANA NaHUpoBaHus 6POA)K€TOB PEMOHTHbIX I'IO,D,pa3,D,eJ'IEHVIVI, YUCNEHHOCTU NepcoHana,
CKJTaACKNX 3anacos.

e YnpaBfieHne MaTepurasnbHo-TeXHUYeCcKUM obecrnedeHnem TOUP. YnpaBneHune cknafickMMu 3anacamu, o6ecrneymBaoMMm BbIMOSIHEHNE
PEMOHTHOW NporpamMMbl. YTo AOMKHO 6bITb Ha CKNafax PeMOHTHbIX Noapa3aeneHuil.

e YnpaBneHue nepcoHanom. [naHMpoBaHne n KOHTPOSb 3arpy3ku NepcoHana.

o YTUNU3aumsi PEMOHTHOIO nepcoHana (NoBblleHWe NPOU3BOAUTENBHOCTU TPYAA).

YnpaBneHue TeXHUYECKUM 06CNy)XKUBaAHMEM U peMOHTaMM Ha 6a3e cuctembl 1C: TOuP.

o QyHKUMOHaN aBToMaTuanposaHHo EAM - cuctembl 1C: TOuP.

e Cuctema yyeta v npoueccbl TOUP, peanusoBaHHble B 1C:TOMP.

e OpraHusaums HOpMUPOBAHUA TPYAO0EMKOCTU paboT 1 3anacoB TML, Ha 6ase 1C:TOuP.

o [naHMpoBaHWe pecypcoB Ha TEXHUYECKOe O6CNYXXMBaAHUE U PEMOHTA.

e OpraHusauus 1 KOHTPOJb BbIMOIHEHNA PaboT COGCTBEHHBIMU CUNaMU Y NOAPAAHBIM CMoco6oM. OLeHKa NIaHoBOM M haKTUYeCKon
ceb6ecToMmMocTu paboT.

e [MoaroToBuUTENbHbIE paboThbl Anst BHeapeHust 1C:TOuP.

MpakTukym: OpraHumsaumsa npoekTa no BHegpeHunto 1C:TOmP.
AHanus ¢yHkumoHana 1C: RCM YnpaBneHue HafieXXHOCTbIO.

o MOHUTOPUMHT COCTOSIHUS 060PYAOBaHNUS.

o AHanu3 KPUTUYHOCTU 06OPYLOBaAHNS.

o MnaHWpoBaHWe TEXHUYECKOTO O6CIY)KUBAHWUS.
¢ YnpaBneHue 3anacHbIMu YacTAMMU.
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o [porHo3upoBaHune 0TKa3oB, NPeANKTUBHAs aHaNMTHKa.
e AHanus npuYvH 0TKas3oB.

MpakTuKyM: AHann3 KOPEHHbIX MPUYNH OTKa30B.

MpaKTuKyM: AHanus mopesnen NpeANKTUBHON aHaNUTUKN.

AEHDb 3

MpuMeHeHNe MHCTPYMEHTOB 6epeXkNMBOro NPOM3BOACTBA B-TEXHUYECKMNX (PEMOHTHbDIX) Nofpa3AesieHUsIX.

OnbIT UCNONb30BaHUA pecypcocﬁeperalou.l,ux TexHonorum «6epe)KnMBoe NPOu3BOACTBO» 3apy6e)KHblMM N oTe4yeCTBeHHbIMU
npegnpuaTuamu. NMpumeHeHune WHCTPYMEHTOB 6ep6)KJ'IVIBOFO npou3BoAcTBa B dKCrJlyaTalMOHHbIX U PEMOHTHbIX nogpa3aesieHusx.

o pVHUMIbI 6epeXxIMBOro NpoM3BOACTBa.

e 0630p MHCTPYMEHTOB 6epeXIMBOro NPOM3BOACTBA.

o [puUMepbl peanusaumm MHCTPYMEHTOB 6epeXXIMBOro NPOU3BOACTBA B PEMOHTHbIX NOAPAa3AeNEeHNUsIX HAa-POCCUNCKUX U-3apyBEXHbIX
npeanpusaTUsix.

MpakTukyMm: MprMeHeHne NpakTUK 6epexxnnBoro NPon3BoOACTBa Ha pabounx MecTax cryLiaTeneil.
Knaccudukauus notepb B 30He OTBETCTBEHHOCTM 3KCIUTyaTaLMOHHBIX M PEMOHTHbIX NoApa3feneHuil.
Bopb6a c-0CHOBHbIMU BUAAMM NoTepb. MporpaMMbl COKpaLl,eHus 3aTpar.

o AHanus BUAOB NOTepPb:

noTepu U3-3a Nepenpon3BOACTBa;
noTepu BPEMEHU U3-3a OXKUAAHUS;

noTepu Npu HeHYXXHOW TPaHCMOPTUPOBKE;

noTepw 13-3a IMLWHKX 3TanoB 06paboTKu;

noTepu M3-3a SINLLHMX 3anacos.;

noTepw 13-3a HEHYXHbIX NepemMeLleHu;

noTepw nU3-3a Bbinycka AedeKTHOM NpoayKLuy;
Hepeasni3oBaHHbIV TBOPYECKMii MOTeHLMaN NepcoHana;

© NG~ ON =2

o 'E u KAK uckaTb noTepu? nemMeHTbl 06bEKTOB YNyYLLEHWIA: onepauum (paboTbl), TPYAOEMKOCTb, MaTepuasbl (3Heprus, TOMMBO,
TMLL), o6opyfoBaHuWe, TEXHWUKA, YNCNIEHHOCTb NepcoHana.

npaKTVIKyMZ [MpnMepbl BO3MOXHbIX BUAOB MNOTEPb Ha ydacTKax CBOUX nop,pasp,eneHMﬁ, a TakKXXe pelleHud, HanpaBJieHHble Ha
MWUHUMU3ALNIO NOTEPb.

e OpraHusauusa pa6oTbl paboymx rpynn no-oLeHKe N-MMHUMMU3aLMm noTepb.
o AHANN3 UHCTPYMEHTOB, HanpaB/ieHHbIX Ha-MUHUMWU3ALMIO NOTEPb.
o [NpuMepbl MHMLUMATMB No-60pbbe C-NOTEPAMK, peaiu3oBaHHbIe B POCCUIACKUX M 3anaAHblX KOMMaHUSX.

MpakTukyM: PaspaboTka MHULMATMB U NPOrpaMmMbl AENCTBUI MO CHUXKEHUIO NOTEpPb.
Cuctema Bceoblero o6cny)xueaHus o6opygoeanusa— TPM.

o Llenu, 3agaun, npuHumnbl TPM.
o HanpaBneHwusi passepTbiBaHua TPM.
e HanpaBneHus pa3BepTbiBaHNA CaMOCTOATENIbHOr0 06CNYXXUBaHUsSI 060PYAOBaHUS.

MpakTukym: AHanuns npumepoB peanusaumm cuctembl TPM Ha npeanpuaTusax.
CucteMa opraHu3auum u-paLmoHanusauum pabounx MmecTt 5S-Ha-npouseoacTBe U-B-opuce.

o [IpUHLMMNbI NOCTPOEHUSI CUCTEMbI OPraHU3aummn U-paLmoHanm3aumm paboymx Mect 5S.
e OTanbl BHeAPEHUA CUCTEMDI 5S.
e AHanns NpoeKTOB NO-OpraHn3auun n-pauuoHannsaunm paboumnx MecT-5S, peannsoBaHHbIX B-POCCUMINCKUX M-3amnafHbIX KOMMaHUSAX.

MpakTuKym: MNMprMeHeHre NpakTK 5S B LeNsix CHUXEHWS TPYLOEMKOCTU paboT PEMOHTHbIX MOAPa3AeneHuni.
CucTtema HenpepbIBHbIX YyYlLIeHUii Kailf3eH.

o KntoyeBble NPUHUMMNbI Kana3eH.
e OMbIT POCCUACKUX U-3apYOEXHbIX NPeAnpuUaTUA NO-OpraHn3aumm KanaseH.
e C-yero HayaTb. Kak 3anyCcTuUTb CUCTEMY Kai3eH Ha-NpeanpusaTuun.

AHanus KopHeBbix npuunH (RCA — Root Cause Analysis) — meTopg, pelueHUs Npo6siem, COKpaLLL,eHUs NoTepb.

o Kntoyesble npuHumunbl RCA.
o OCHOBHble MeTObl U UHCTPYyMeHTbI RCA.
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o MNowaroBblii npouecc (anroputm) nposeaeHust RCA.
o [pakTukym: MNpumep pernameHTa NpoBefeHNs aHannm3a KOpHeBbIX MPUYMH.
o [pakTukyMm: NpumMep npumeHeHnss UHCTpymeHToB RCA.

OnnaTta TpyAa u BUAbl CUCTEM NpeMupoBaHUA NepcoHana.

o [pUHLMMbI CUCTEMbI MOTUBALIMM NepCOHana.

o CTpyKTypa KOMMNEHCALMOHHOro nakeTa. [pumMepbl KOMMEHCALMOHHbIX MAaKETOB BeAYLUMX 3apYOEXHbIX U OTEYECTBEHHbIX KOMMNaHWM.
o [TpeMuu: KoMy, 3a YTO, B KAKOM 06bEME, KaK YacTo.

¢ Kak pa3spa6oTaTb cucTemy nokasartenei adpdektusHocTm (KPI.)

e PaspaboTka cuctembl KPI gnsi nogpasgenennii npeanpusaTms.

MpakTukyMm: Cnylwatenu Ha 6a3e npeacTaBfeHHON MeTOAUKM pa3paboTatoT nokasaTenu adpdekTnuBHocTv KPI anst pasnmyHbix
noapasgeneHun.

DOEHb 4
Lienu, UHCTPYMEHTbI, NPEUMYLLLECTBO U HEAOCTaTKU NPEeANKTUBHOIO (MPOAKTUBHOIO) 06CNY)XUBAHUSA.

o Llenu n oxknaaemblit pesynbTaT OT BHeApPeHUS NPeANKTUBHOIO (MPOAKTUBHOI0) 06CTY)KMBaHUSA

o OCHOBHbIe MpoLEecchl U NokasaTenu (MeTPUKN) NMPEAUKTUBHOIO (MPOAKTUBHOIO) O6CNYXUBaHUS

o Kakue nokasatenu TOMP oNnTUMU3UPYIOTCS M HA OCHOBaHWW Kakux Mogenen?

o OyHKUMOHAN noApasaeseHunit y4acTHUKOB MOAEN YNpaBieHns NpeaMKTUBHOMO (NMpoakTUBHOIo) 06CnyXnBaHus

U,VIdeOBbIe WHCTPYMEHTbI ynpaBJ/ieHUs1 Hafe)XXHOCTblo.

OTanbl YXN3HEHHOTr 0 LMKna oGopynosaHml U MeToAbl YBeJINYEHUA ero Cpoka Cﬂy)K6bl. CTOMMOCTb YXU3HEHHOr 0 LMKna 060pyAOBaHMH.
MpuHATHE peLleHus no AanbHenLwwen JKcnnyaTauuu unm 3amMmeHe.

e 3JTanbl XXM3HEeHHOro Luka o6opyaoBaHua (KLLO). CTouMocTb XusHeHHoro umkna (LCC)
e AHa/IM3 METOA0B YBE/IMYEHUA CPOKa CIYXK6bl MPOM3BOACTBEHHbLIX aKTMBOB

MpakTukyMm: MNprHATHE peLlleHuns - IKCNyaTMpPoBaTb UK 3aMeHUTb? ANIFOPUTM NPUHATUS peLLEeHUs.
Mpumep pacyeta puHaHcoBoi Mogenu (NPV, LCC) ana cueHapues "PeMoHT", "KanpeMoHT/MogepHusauus', "3ameHa"

OueHKa 0CTaTOYHOro cpokKa cny)k6bl (OCP)-o6opyaoeaHus ( Remaining Useful Life (RUL).

o Heo6x0aMMOCTb OLieHKM 0CTaTOYHOro cpoka cny6bl (OCP) o6opyaoBaHus.
o KrntoyeBble NMpaKkTUYecKune Lenm OLeHKU 0CTaTOuHOro cpoka cnyx6bl (OCP).

npaKTMKyMZ OueHka OCP-o6opy,qosava AeTepMUHNPOBaAHHbIM N CTaTUCTUYECKUM METOJOM.

MpakTukym: UcnonbsoBaHne ,u,erpap,auMOHHoﬁ MOoZ4eN I KPUTUYHbIX MapaMeTpoB ANA OLEHKN OCP. PaccMoTpeHue nowarosoro
anroputmMma Metoja.

MpakTukym: lNMprmMeHeHue metogonoruu LLlyxapta gns KOHTpons CTabunbHOCTH rnpouecca, noToka AaHHbIX. Ucnonb3oBaHue anroputmMa
MallWUHHOro O6yl-IeHI/IF| p,nﬂ-o6Hapy)+(eH|/|ﬂ aHOManuK, BblABIEHUSA paHHUX NPU3HAKOB HEUCTIPaBHOCTEN.

MnanupoBaHue 3UM (3anacHbix YacTeil, UHcTpymeHTa U MpuHagneXxHocTen).

o Llenu, meTtoapl n Mogenu nnaHnposanus 3UrN.
o [MowaroBbI anroput™ nnaHuposanus 3Url.

MpakTukym: NMprmepbl KOMMIeKCHOro nnaHmposaHusa 3UM.
MpumeHeHue uMdPOBbIX ABOWHMKOB B NpoLiecce NPeAUKTUBHOIO 06CNY)XXUBaHUS.

e Llenn n ocHoBHOE HasHayeHue LMbpoBbIX ABOWHWKOB.
o CLeHapuy NpMMeHeHUst UMGPOBbIX ABOMHUKOB B MPEeANKTUBHOM 06CY)KMBaHUM.

MpakTuKym: AHann3 npoeKTa no BHeApPeHWIO LMPOBOro ABOMHMKA 060pyL0BaHUS.

Llenu npoekTa, MeTpUKU NPOEKTA, 3Tarbl NPOEKTa, UHCTPYMEHTbI NPOEKTA, NpaKTUYeckas LLeHHOCTb, pacnucaHue NpoekTa, Mpumephbl
peanusauun LubpoBOro ABOMHMUKA.

MoaBeaeHUe UTOroB ceMuHapa.

Pa3pa6oTKa nporpaMma U3MeHeHuii B Noapa3feNieHnsX cnyLiaTenei.

[lpenogaBaTenu

CTtpaHuua: 513 6



HABOKOB AHaTtonuin bopucosuy

3KcnepT B 061aCTM CTpaTErMyeckoro yrnpaBieHusl, ONTMMU3aLumn 6U3HeC — NPOLIECCOB, PEUHXUHUPUHIA, YNIPaBAEHUSI pEMOHTaMM
(TOWP), puckamu, paspaboTku KPI v ynpaBneHus npoekTamu, a Takxxe 6epexxnnBoro Nnpou3soacTaa.

MpodeccroHanbHbIN ONbIT:

KaHaunpaT TeEXHMYECKUX HayK, npenogasaTenb MHCTUTYyTa NnepenoAroToBKM U NoBbiweHns kBanudukaumm MY nmexnm M.B. JTomoHoCOBa,
Bbicwweit LLUkonbl 9koHOMUKK, MHCTUTYTa noBbllweHus kBanubukauum (UMKT), Poccuiickoii akaieMymn HapoAHOMO X0351MCTBa U
rocyfapcTBeHHon cny6bl npy MNpesungeHte PO (PAHXUIC).

OnbIT pyKOBOACTBA NpOEKTaMu Mo pa3paboTKe, yrpaBieHnto, ONTUMU3aLmMm 6U3HEC CUCTEM, CNIOXHbIX cucteM — 6onee 20 neT B
rocyfapcTBeHHbIX, KOMMepYeckux cTpykTypax. Ceptudmkar BSI (British Standards Institution) BS ISO 55 001:2014 Requirements of Asset
Management.

Cpeau koMmnaHui: Bumm-bunne-AanH, Nasnpom HedTb, FegmoH Puxtep-Pyc, EBpoxum, UHHOBa, KazaxAnTbiH, MockoBckuii lOBeNMpHbIit
3aBog, Hopunbckuit Hukenb, HOPAEA BAHK, MEMCK, NONTMMETAS, POCATOM, POCHE®Tb, CBEPBAHK, TexHocepB u ap.

CTtpaHuua: 6 13 6


http://www.fcaudit.ru/training/teachers/nabokov-anatoliy-borisovich/

