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TexHuyeckoe 06Ccny>XnBaHne n PEMOHT MPOMBILLJIEHHOTO
o6opynoBanHus (TOuP)

B nporpamme paccMaTprBakoTCA NPaKTUYECKME BOMPOCHI TEXHUYECKOTO 06CNY)KMBAHUS U PEMOHTA NPOMbILLINIEHHOTO
060pyA0BaHUs, KOHTPOJIA 3a TEXHUYECKOMN aKCMyaTaLmein U coaepxxaHneM o60pyLoBaHus.

[ata nposepeHusn: 6 -10 utona 2026 ¢ 10:00 go 17:30
ApTukyn: Cl114460

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyuyeHusn: OHNanH-TpaHCAALUS

Cpok obyueHus: 5 fHein

MpopomkuTenbHocTb 06yyeHus: 40yacos
CtoumocTb yyactus: 66 000 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckunn matepuan.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLlaTeny, yCrnewwHo npoLlejLine UTOroByto aTTecTaluto No nporpaMmMe
06ydeHus, MoslyyatoT Y 4,0CTOBEepeHME O NOBbIWEHUN KBanudukaummn B o6beme 40 Yacos (B COOTBETCTBUM C NIULLEH3UEN Ha NPaBo
BefleHUsi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoAa MocKBbl).

Ilna Kkoro npegHasHaveH

CneunanmcToB PEMOHTHbIX C/TY)X6 NPOU3BOACTB, MHXEHEPOB MO PEMOHTY, FMaBHbIX MEXAHUKOB U CMeLManncToB CNY)X6 PeMoHTa U1
KOHTPOJSA 3@ TEXHUYECKOM IKCMyaTalmnen u cogepxxaHnem o6opyLoBaHus.

OCO6EHHOCTU NPOrpaMmbl

B nporpamme:

o DuHaHcoBOe ob6ecneyeHne paboT MO 06CNYXXMBAHUIO U PEMOHTY 060PYAOBaHUS;
e Crnoco6bl CHWXXEHWE 3aTpaT Ha NpoBefileHNe PeMOHTa 060pyA0BaHUS;

e [yT¥ NoBbIWeHMs 3PHEKTUBHOCTM paboTbl 060PYL0BaHUS;

e YnpaBfieHVe HafeXHOCTbIO PEMOHTOMPUIOAHOCTBIO 060PYAOBaHUS.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMaHuu).

[TporpamMmma oby4yeHus

3ddekTMBHOE YNpaBneHne PpeMOHTHOMN CNyXX60i.

o TexHonorusa NocTaHOBKM, NepecMoTpa U KOHTPONS Liefel U 3agay: "ynpasneHue no uenam”. GyHKuMmM 1 KomneTeHuun ahheKTUBHOIo
pykoBoauTens.

CtpaHuua: 1us 4


mailto:seminar@finkont.ru
http://www.finkont.ru

o MpaKTUKYM: TEXHONIOTUA NIaHMPOBAHUA Pa3BUTUSA yrpaBieHYecKMX KOMMETEHLMI B UHTepecax NpeanpuaTus.

o OCHOBHbI€ UHCTPYMEHTbI yrpaBneH4YecKoi ahphekTUBHOCTU: 3 heKTUBHbIE KOMMYHUKALMW, yNipaBieHe BpeMeHEM,
CaMOMEHEKMEHT.

¢ YnpaBneHue akTUBHOCTbIO NepcoHana. MoTuBaLus U MOTUBUPOBaHMeE.

o VIHCTpYMEHTbI BAUAHUA. MeTofbl NpohUNakTUKM U paspelueHnst KOHOAMKTOB. CTPecc-MeHeaKMEHT.

o YnpaBneHue pecypCHbIM COCTOSIHUEM: MPaKTUKa CaMOMOMOLLM.

[naBHbIA MexaHUK KakK PykoBoguTtesb.

e CtaTyc 1 ponb (NaBHOro MexaHuka cpeau TOlM-MeHeaKepoB.

e YnpaBrieHYeckue HaBblki. MOTVMBaLMSI MOAYMHEHHDIX, pacnpeAeneHne 3aay u KOHTPOsIb UCNonHeHns. OCO6eHHOCTU paboThbl C
OTAENbHbIMU KaTeropusiMy paboTHUKOB (HEMOAAIOLMECS, «3BE3/bl», <HE YyXXUE JIIoAU», «BOJbLLIOK HavanbHWUK» U Ap.). PewleHune
CJTOXHbIX CUTyaL M.

BeepgeHue B puHaHChI AN AUpeKTopa genapTaMeHToB TO, Haya/lbHMKa PEMOHTHbIX NPOU3BOACTE, LIEXOB U CEPBUCHBIX CIYXK6,
rnaBHOro MexaHuKa U CreLmannucToB Cny)X6 peMoHTa U KOHTPOJA 3a TeXHUYECKOW IKCNyaTauueli u coaep)xaHueM 060pyA0BaHus.

OueHka Sfbd)eKTMBHOCTI/I CUCTEMbI ynpaBieHua O6Cﬂy)KVIBaHI/IeM U PEMOHTOM O60py,D,OBaHVIF|, OCHOBHbIe 3KcnJlyaTallMOHHbIE PUCKMN,
9KOHOMMYecCKas oLieHKa notepb. MeToauka OLeHKN NPOU3BOACTBEHHbBIX PUCKOB.

MpuunHbI HeahhEKTUBHOCTH ynpaB/ieHusi 060pyAoBaHUeM. TEXHUKO-9KOHOMMUYECKOe 060CHOBaHNE PELLIEHUI O MOAEPHU3ALMM
o6opynoBaHus. UICTOYHMKM pUHAHCUPOBAHUSE MOAepHU3aLun 060pyaoBaHus. JIM3UHT UK KPeaUT: NMAChbl U MUHYCbl UCTOYHUKOB
(puHaHCcupoBaHus.

MpakTuKyM: AHanus BapMaHToB NpuobpeTeHns 060pyA0BaHUA Ha OCHOBE CPAaBHEHMWS pa3HbIX METOA0B HauMCNeHUs aMopTHU3aLnm ¢
Lie/iblo BbliGOpa HaunyyLLero u3 Hux.

MpaKTuKyM: PacyeT cyMMbl IM3MHIOBbIX MNiaTeXel Npu NocTaBke CTaHOYHOMO 060pyAoBaHus. PacyeT BbinnaT No KpeaMTHOMY JOroBOpY
npuv NocTaBKe CTaHOYHOro 060pyoBaHMsA. OLeHKa pUCKOB NMOCTaBKMU 060PYAOBaHUSI U3 Pa3HbIX UCTOYHUKOB PUHAHCUMPOBAHUS.

®rHaHCOBbIE peLleHNs B CUCTEME yNpaBfeHnst 06CyXMBaHUEM U PEMOHTOM 060pyA0BaHMs. 3aTpaThl Ha 3anacHble YacTu 1 pacxoaHble
MaTepwuarnbl. lMoaxoAbl K HOPMUPOBAHUIO 3aMacHbIX YacTen As pasHbiX BULOB peMOHTA. PacyeT o60payMBaeMoCTM 3anacoB 3anacHbIX
YacTei. BnusiHWe 3anacoB 3anacHbIX YacTei Ha huUHaHCOBbIE MOKa3aTenn: 060payMBaeMOoCTb 3aMacoB, NPOU3BOACTBEHHbIN LMK,
(burHaHCOoBbI LK. CxeMbl GUHAHCUPOBAHUSA PEMOHTA U 06CNYXMBaHUA 060pYLOBaHNA.

MpakTuKyMm: PacuyeT NnoTpe6HOCTM B 060POTHbIX CPeACTBax Ha 3anacHble 4YacTh K 060pyA0BaHUIO C YYETOM U3MEHEHUA MEXXPEMOHTHOrO
uuKna.

MpakTuKyM: PacyeT nokasaTtenen oLueHKN AENTOBOV aKTUBHOCTM B YNPaB/IEHUM PEMOHTHbBIM X03ANCTBOM; OLleHKa 06eCNeYeHHOCTH
npeanpuATUS pacXof4HbIMU MaTepuanamu, 3anacHbIMM 4YacTAMM, OLleHKa CBEPXHOPMATUBHbIX U3/IULLKOB UM HeAOCTaTKOB MaTepuanos
1 3anacHbIX YacTen.

MpakTukym: Pacuet nokasaTenen 060pal-IVIBaeMOCTVI Nnpon3BoOACTBEHHbIX 3anacoB PEMOHTHO-MeXaHN4eCKoro Lexa, oueHka aKoHOMUu
(nepepacxona) CcpeacTB 3a CHET UBMEHEHUA CKOPOCTU o6op0Ta 3anacos.

OueHka noTepb B ynpaBJZIEHUN 060pyﬂ,OBaHVIeMZ pacyeT aKOHOMUYeCKoro SdeJeKTa OT BHepeHUA CUCTEMDbI 6epe)KJ'IVIBOFO npounssoacTBa.

MpakTukyMm: PacueT aKoHOMUYecKoro acbdekTa oT BHeagpeHusi CUCTeMbl o6Lero o6cnyxuaHus o6opyaosanus (Total Productive
Maintenance).

MpakTuKym: PacyeT skoHoMMYecKoro addekTa oT COKpalLeHNUs 3aTpaT Ha PEMOHT 060pyA0BaHuS.
MpakTuKyM: PacueT 9KOHOMMUYECKOro athdeKTa OT COKpaLLeHUs NPOAO/IKUTENBHOCTU NepeHanafok 060pyaoBaHus.
MpaKTuKyM: PacueT 93KOHOMUYECKOro athdeKTa OT COKpaLLeHUsl KoIMYecTBa NepeHanagok o60pyLoBaHus.

TexHUKO-3KOHOMMYeCcKoe 060CHOBaHME peLleHns «MOoKynaTb UM NPOM3BOAUTb» B OTHOLLUEHUM 3anacHbIX YacTel, KpUTUYECKM BaXKHbIX
Ans obecneyeHnn 6ecnepeboriHon paboTbl 060pyAoBaHUA. Pa3Butue cucteMbl NPOM3BOACTBEHHOrO ayTCOPCUHIra Ansa 6ecnepebonHomn
NocTaBKM 3amnacHbIx Yactei. OCHOBbI yipaBneHus 3anacamuv npeanpusTus. YnpaeneHue noctaslimMkamu. Kputepum Boi6opa
NOCTaBLLMKOB.

Moaxoab! K opraHusauum cuctembl TOUP Ha npeanpuaTum.

o Tpe6oBaHWUs COBPEMEHHbIX CTaHAApTOB K peanunsaunm HafleXXHoW cucteMbl ynpaBneHns TOuP. TexHuyeckoe o6cny>kmBaHue u
YXU3HEHHbIW LnKN 060pyA0BaHMS.
o KoHUenuusa «TeXHONorna HaileXXHoOCTU» B OTHOLLEHUW MPOMBbILLIEHHOrO 060pYyAOBaHUS.

JloKyMeHTaLuoHHOe conpoBoXXaeHue u yyet TOuP.

¢ preM v BBOA 060pyA0OBaHMSA B 3KCMJlyaTaumto. TpeboBaHMs K COCTaBYy TEXHUYECKOM W 3KCMNyaTalMOHHON AOKYMeHTauUuK. Yuactue
PEMOHTHbIX CNyX6/ rMaBHOro MexaHuka B GOpMUpPOBaHUM TEXHUYECKUX 3afaHu Ha 3aKymnKy 060py0BaHus.
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o BepeHue yyeTa 060pyA0OBaHUS, EMO «MCTOPUM», MPOBOAUMbIX Pa6oT. YUET TEXHUYECKOrO COCTOSIHUS 060pyA0BaHus. BefileHne yueTHo-
KOHTPOJIbHbIX KapT, TEXHOJIOTMYECKMX KapT.

PacueT HOpM 3anacoB Ha KOMMN/EKTYloLUe, 3anacHbIX AeTaneil 1 MaTepuanos Ans pemoHTa. UcxoaHas nHdopmauusa ana pacyeta
HOpM.

o OCHOBHble METO/ibl HOPMUPOBAHWSA pacxoAa MaTepuasibHbIX PeCypCoB.
e MeToavkKa NiaHMpOBaHUA MaTepuasibHO-TEXHNYECKOro 06ecrneyeHns PeMOHTOB.

ﬂOﬂyCKM U nocagkun. OCHOBbI TEXHUYECKMNX uamepeuuﬁ.

e YCTaHOBJIeHVe AeNCTBUTENbHbIX Pa3MepOB AeTanei 1 COOTBETCTBUSA UX TpeboBaHUAM pabouero yeptexka. Pasmepbl M OTK/IOHEHMS,
CXeMbl UX pacnonoxeHus. Mpumepbl pacyeToB.

o [MorpewHocTb. Bugbl norpewwHocTen. MNpuynHbI NOrpeLHocTen

e Banbl. OTBepcTUSA.

o Pasmepbl. Buabl pasmepoB. OTK/IOHeHUS

e [lonycku. 0603Ha4YeHUss [ONYCKOB. Bbluncnenne gonyckos. Mpumepsbl.

e CuCTeMbl JOMYCKOB: CUCTEMa OTBEPCTUS U cUCTeMa Bana

o KBanuteT. lonyck kBanuTeTa. NNpyMeHeHne KBaNnTeToB.

e MNocanku. Bugbl nocapok. 3a3opbl. Hatarn. Oco6eHHOCTM Nocagok.

e BbluncneHue 3a30poB, HAaTAroB, AOMYCKOB PasnuYHbIMU METOAaMMU.

o [pumepbl.

3arpatbl Ha TOuWP.

o [pUHLMMbI NOOGBEKTHOMO MIIAHUPOBAHUA PEMOHTHOIO hoHAA.
e CocTaBnstoLme 6l04)KeTa rofoBol NporpaMmbl PEMOHTa 060pyA0BaHuS.
o OLleHKa pUCKOB HEBbIMOTHEHUSI PEMOHTOB.

MnaHupoBaHue TeXHUYECKOro Oﬁcﬂy)l(MBaHVIﬂ, pPeMOoHTa 060pyAOBaHMﬂ.

o GopMbl OpraHusaLum peMoHTOB 060pYAOBaHUS.

e PeMOHT 060pyA0BaHUsI «MO OTKasam».

e PeMOHT 060pyAoBaHusi Mo AvarHocTuke. Cuctema nocneocMoTPOBOro PEMOHTA.

o lNpenMyLLecTBa U HEOCTAaTKN CUCTEMbI NJIaHOBO-NpeaynpeanTenbHoro pemoHTa (MMNP).

o CoBmeLleHune MNIMP ¢ peMOHTOM «MO COCTOSIHUION.

¢ Paspa6oTka nnaHoB (rpamkoB) OCMOTPOB, UCMbITaHWIA U MPODUNIAKTUYECKUX PEMOHTOB 060pY0BaHMS.

¢ CncTemMa HOPMaTMBOB B OpraHM3aLuy peMoHTa 060pyAoBaHUA (CTPYKTypa U AAUTENbHOCTb PEMOHTHOMO LIMKE, PEMOHTHbIE eMHNULbI,
PEMOHTOCIOXHOCTb, HOPMbI TPYA0EMKOCTU PEMOHTA, NMPOLOSIXUTENBHOCTD MEXPEMOHTHOFO NeEpUoaa).

e YnpaBfieHWe 3arpy3koi peMOHTHOro NepcoHasa, 04epeJHOCTbIO M CPOKaMU BbIMOSIHEHUS] PEMOHTHbIX pa6oT.

BsaumopeiicTeue cny>k6bl TOMP ¢ Apyrumu noapasfeneHussMu npesnpuaTus.
Mnax-rpadmk peMoHTa 060pyA0BaHMS.

e MeTogabl cocTaBneHus rpaduka MMNP. GakTopbl, BAMAIOLWME HA YPOBEHb MEXPEMOHTHOIMO Npo6era 060pyA0BaHuUs.

o GoHAbl BpeMeHU paboTbl 060pyA0BaHMS.

o [Toka3aTenn oLeHKU UCMONb30BaHNA 060pya0BaHNS.

e MeToabl pacyeTa KoadduLmeHTa n3Hoca 060pyaoBaHUs, KoahbULMeHTa rofHOCTU 060pyf0BaHUSA. ANFOPUTM pacyeTa 9KCTEHCUBHOTO,
WHTEHCUBHOIO, UHTErpanibHOro Ko3hPULMEHTOB UCNONIb30BaHUSI 060PYAOBaHUS.

o [lnaHoBas 1 OTYETHasi AOKYMeHTauus (TEXHUYECKUE YCIOBUS Ha BbIMOJIHEHWE PEMOHTHbIX PaboT, CMeTa Ha KanuTasibHbli PEMOHT,
ZLedekTHas BeJOMOCTb, TeKyLLas 3asiBKa Ha PEMOHT 1 Ap.), IPaKT1Ka NPpUMEHEHUsI.

OnepaTuBHOE ynpaB/ieHWe NepcoHanoM PEMOHTHON CNY)X6blI.

e YnpaeneHue pabo4yeit CMEHOM.

e [Nop6op coctaa 6purag.

e Bbli6Op CEpBUCHOI CTpaTerMn B 3aBUCMMOCTY OT KOMMETEHTHOCTH paboTatoLLero B noagpasaeneHusax nepcoHana. NocraHoBka 3agay u
KOHTPOJIb UX BbINOJIHEHUS.

YnpaBsneHue puckamu Ha ocHose FMEA-aHanu3a.

¢ MNpuMeHeHve FMEA npv onpeaeneHnuu ctpatermm TEXHUYECKOro 06CnyXnBaHus npovM3BoACTBEHHbIX aKTUBOB.

MpuHumn FMEA B MeTogonoruu RCM (Reliability-Centered Maintenance) - TexHuyeckoe o6cnyxvBaHue 060pyaoBaHuUs, HanpasBeHHoe
Ha o6ecrneyeHne He06X0AMMO HaleXXHOCTU NpuY 6oS1ee HU3KOWM CTOMMOCTU 0BCNYXXMBaHUS MPOU3BOACTBEHHbIX aKTUBOB 3a CYeT
MEHbLLEro Yncna PeMOHTHbIX paboT.

o CeMb aTanoB npumeHeHuss RCM.

o Llenu, npuHUMNbI, anroput™ NpoBeAeHUS.

e Metoponorus FMEA-aHanusa.
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[lpenogaBaTenu

MPEMOLOABATE/b
BusHec TpeHep.

MPEMNOOABATEJb
K.2.H., [lnpekTop AreHTCTBa MUHBECTULMOHHOIO M (MHAHCOBOIO KOHCaNTUHra.

MPEMOLOABATE/b
9kcnepT-npakTukK no TOnP.

CtpaHuua: 4 us 4



