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TexHonorn4yeckas cnyxoéa. TexHonorm4ecKnin MeHeO)KMeHT Ha
npegnpuaTUmn

Mporpamma Kypca hopMupyeT KOMMNIEKCHOE NpeacTaBeHne O NpoLecce NPOM3BOACTBA M pacCMaTpUBaeT K/HYEBbIe BOMPOChI
npoeccuoHanbHo AeATeNbHOCTU FTaBHOrO TEXHOOra, MOMOXET B PeLEHNM OCHOBHbIX 3afay TEXHOIOrMYEecKom Cyx6bl No
noBblIWeHNIo 3hheKTUBHOCTY NPOU3BOACTBA.

[ata nposepenus: 3 -6 nioHa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC23394

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtus: 50 000 py6.
[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT no oKOHYaHuU 06yyeHus: o nToram obydyeHus cryliaTenu, yCnewHo npoLleaLlne UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MoJlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilna Koro npegHasHa4veH

NaBHbIX TEXHONOMOB NMPOU3BOACTBEHHbIX KOMMaHMIA, UHXEHEPOB-TEXHOJIONOB, CNELMNanUCcTOB MO TEXHONOMUAM, LMPEKTOPOB MO
NPOV3BOACTBY, TEXHUYECKUX AUPEKTOPOB, PYKOBOAUTESEH BCEX YPOBHEN, 3aHATLIX B MPOU3BO/ACTBE, PYKOBOAMTENEN U CELNANIUCTOB
TEXHOJIOMMYECKUX CNYXK6 NPOU3BOACTBEHHbBIX NPEANPUSTHIA.

Lienb o6y4yeHus

M3yunTb KntoYeBble BOMPOCHI NPodecCMoHaNbHON AeATeNbHOCTM MaBHOMO TeXHONora,chopMmUpoBaTh y ciyluaTenei CUCTeMbl 3HaHUN B
obnacTu ahheKTUBHON OpraHn3aLMn NPoOM3BOACTBEHHOMO MPOLIECCA, MOJTYYUTb NPaKTUYECKME peKOMeHaLuu.
9TO MeponpusiTUe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yuyeHne COTPYAHUKOB OJHON KOMMaHWK).

[TporpamMmma oby4yeHus

COBPeMeHHbIﬁ B3rnapa Haposib rnaBHOro TexHosiora B4ipoM3BoaACcTBeHHOM npouecce.
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Ponb CJ‘Iy)K6bI rnaBHOro TexHosora B-ynpaejieHUM NpousBo4CTBOM M-ﬂOAFOTOBKOﬁ npousBoAacTBa.

o CTpyKTypa NpoM3BOACTBEHHOMO NPeAnpUATUS.

o Llenu n-3agaum cnyx6bl rnaBHOro TEXHOOra.

¢ BnunsHue kayecTBa N-CBOEBPEMEHHOCTW TEXHOJIOMMYECKOW NOAFOTOBKW NPOM3BOACTBA U-CONPOBOXAEHUS NPOU3BOACTBEHHOMO
npouecca Ha-BbIMO/HEHWE NPON3BOACTBEHHbIX NJIAaHOB NPeAnNpPUATUS.

e B3aumopeicTBue Cnyx6 ynpaBneHusi Npou3BOACTBOM, OTAeNa KOHTPOsi KayecTsa, oTaena MTC, oTaena rnaBHOro KOHCTPYKTOPA,
oTAena HopMuposaHua Tpyaa, N30 n-otaena rnaBHoOro TexHosora.

I'Ipoueccm TeXHOJIOrMYeCKoOM noAroToBKU NpoM3BoAcTBa U-CONMPOBOXKAEHUA Npou3BoACTBa.

o [1naHupoBaHue n-opraHusayms pa6OTbI oTAena rnaBHOro TexHonora.
e OcobeHHOCTH pa60TbI npun noarotToBke Npon3BoACTBa, PEKOHCTPYKLUUKN NPON3BOACTBA N-COMPOBOXAEHNN NpoLecCa Npon3BOACTBa.

TexHonornyeckas noArotoska NnpousBoAcTBa (Ha-ocuosauuu HOPMaTUBHbIX AOKyMeHTOB).

STanbl TEXHOOMMYECKON NOAroTOBKM NPOM3BOACTBA.

e ObecneyeHne TeXHONMOMMYHOCTM KOHCTPYKLUN U3LENUS.

e Pa3spaboTka TeXHONOrMYecKmx NpPoLeCcCoB.

o Kputepum 3aBepLUEHHOCTM 3TanNoB TEXHONOMMYECKOM NOATOTOBKM MPON3BOACTBA.

e OTpaboTKa «TEXHONOrMYECKON paLMOHANIbHOCTU» KOHCTPYKLUUN U3LENUS.

o OpraHusauus TEXHOJIOrMYEeCKOoM NoAroTOBKM NPOM3BOACTBA.

o Copep)kaHue paboT, NOJTHOMOYNSA, OTBETCTBEHHOCTb.

o [JOKyMeHTUpOBaHMe npoLecca TEXHONOrMYECKON NOArOTOBKU NPON3BOACTRA.

o TexHonormyeckasn fOKyMeHTaLus: cocTaB, TpeboBaHus, pa3apaboTka, HOPMOKOHTPOb U-BHEeAPEHME.

e /icnonb3oBaHMe COBPEMEHHbIX TEXHOIOMMI Pa3paboTKM TEXHONOMMYECKMX MPOLLECCOB U-LOKYMEHTUPOBAHMWS TEXHOMOMUNA.

Bepe)xnueoe NpoM3BOACTEO, 6biCTpopearupyloLee NPOM3BOACTEO U-OpraHM3aLusa paboTbl TEXHOMOIOB.
¢ B3aMMOCBA3b U-NPaKTUYECKNE MHCTPYMEHTbI.
MokasaTenu cny»6bl rNaBHOro TeXHONOra UUX-CBA3b CTIPOM3BOACTEBEHHbIMU NOKa3aTeNnsiMn NpeanpusaTUS.

o 3pPeKTNBHOCTb paboTbl NPOU3BOACTBEHHOIrO 060PYA0BAHUA U-UCMOJIb30BaHNA PECYPCOB.

o OCHOBHble NPUYNHbI OTKJIOHEHWIN MPON3BOACTBEHHOrO NpoLecca.

¢ Cnoco6bl BbiSBNIEHUsI MOTEPb.

o [yTn noBbiweHnsa 3pHeKTMBHOCTM paboTbl 060PYLOBaHUS U-UCTMONb30BaHNUSA PECYPCOB.

e MeToankmM pacyeTa 9KOHOMUYECKOW 3PHEKTUBHOCTH UCNONb30BaHUA 060PYAOBaHUS U-UCNONb30BaHNA NPOU3BOACTBEHHBIX PECYPCOB.

TexHonoruyeckas ce6ecToMMocTb.

o OcHOBHble onpefenieHns, MeToiMKa pacyeTa AJsa onepawui, NPoLEeccoB, NPOU3BOACTBA B-LIe/IOM.
e 3afauv oThena rnaBHOro TeXHOMOra B-CHUXKEHUM TEXHOMOrMYecKon ce6ecTOMMOCTH U-pOCTe KauecTBa NPOAYKLIMM.

MaTepuanbHoe HOpMUPOBaHME NPOM3BOACTBEHHOrO NpoLecca.

e HopmMbl pacxofa n-koaddULUMEHTbI UCNONb30BaHNSA, COBPEMEHHbIe MOAE/IN pacyeTa MaTepuasibHbIX HOPM.
e OCO6EeHHOCTM yyeTa BUXKEHUSE HOPMUPOBaHHbIX TMLL B-coBpeMeHHOM NPOVU3BOACTBE.

HopmMuposaHue TpyAa NpoM3BOACTBEHHOro nepcoHana.

o CTeneHb y4acTus TEXHONOroB B-HOPMUPOBaHUM TPyAa COBPEMEHHOTO NPOU3BOACTBA.
o OueHKa Tpebyemoit kBanubukaumm ucnonHuTenen paboT B-NPOU3BOACTBE, OPraHn3aLumn Tpyaa B-noapasaesieHunsx.

OpraHu3aLus TPYAa UHXXEHepOB-TEXHOJIOMOB.

e OpraHu3sauus COBMECTHOMN paboTbl, pacrpeaesneHns OTBETCTBEHHOCTM BHYTPU TEXHOMOMMYECKNX NMPOEKTOB.
¢ OueHka 06beMoB paboT, onpefieneHne HOpMaTUBOB BPEMEHU U-TPYAOEMKOCTU paBoT MHXXEHEPOB OTAeNa rMaBHOMo TEXHOJIOra.
o PacyéT YMCNEeHHOCTH TEXHOIOrMYECKOM CYX6bl NPeanpUATUS.

ABTOMaTU3aLMSA TEXHONIOFMYECKOro NMPOEeKTUpoBaHusA.

e BHepeHWe aBTOMAaTM3NPOBAHHbIX CUCTEM TEXHONOMMYECKOro NPOEKTUPOBAHUS B-NIPOMbILLIIEHHOCTU.

o MeToAnKa N-NpPakTUYECKNIA ONbIT.

o [IpakTnyeckas JeMOHCTpaLMs CUCTEMbI TEXHONOMMYECKOro MPOeKTUPOBaHUS, COBMELLEHHON C-CUCTEMOI pacyeTa HOPM
W-NaaHMpoBaHuUs NPOU3BOACTBA.

Opraﬂusauuﬂ TEXHOJIOrM4eCcKoro npoeKTupoeaHna BHeLWWHUMU noapaaYnKaMmun (achopcuHr).

o JKOHOMMYECKOE O6OCHOBAHME.
o BO3MOXHbIe PUCKM NpU Nepexofie Ha-ayTCOPCUHT.

MoTtuBauus COTPYAHUKOB TeXHOJIOrM4YecKoi Cﬂy)|(6bl.
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e CucTeMbl onnaTtbl TPyAa, CUCTEMbI MPEMUPOBAHUSA, OpraHn3aLmsi paboT BHE OCHOBHOIO NMPOM3BOACTBEHHOMO rpaduka.

e Paspabotka KPI.
o MprMepbl pacyeToB 3apaboTHOM NNaThbl.

Crangaptbl ECTIMMN n-ux-83anmoceasb co-ctaHgaptamu ECKA n-ap.

o TexHonorunyeckuin kontposb KA-TOCT 14.206-73.
o NHbopmauus 06-u3genuu (gaHHble o6-nsgenuu, FOCT P-2.601-2019
o «JKCMyaTaluMOHHbIE [JOKYMEHTbI», «4eCTHbIN 3HaK» U-T.4.).

TeXHONOrMYHOCTb KOHCTPYKLMKN U3 enui, TeXHonormyeckuin Koutponb KJ.

o [NOHATUE TEXHONOMMYHOCTU KOHCTPYKLUNM U3AENUIA.

[MokasaTenn TeEXHONOMMYHOCTM.

o Tpe6oBaHMUSA K-TEXHONOMMYHOCTU U3LENNN.

o Llenn n-3apgayum TeXHONOrMYECKOro KOHTPOSIS.

o Copep)kaHune TEXHONIOrMYECKOro KOHTPONS.

o MopsAgoK NpoBeAEeHNSA TEXHONOrMYECKOro KOHTPOSA.

o CobnofeHne TpeboBaHMIN TEXHONOrMYecKoro KoHTpons B-K/.

o OdopmieHne 3aMeyaHuin M-NPeATOXEHNN NPU TEXHONOMMYECKOM KOHTPOTE.
e YT0 paccmaTpuBaeTcsa Npu TEXHONOIMYECKOM KOHTPOE U3aenus.
e YTO aHanusmpyeTcs Npu TEXHONIOMMYECKOM KOHTPOE U3AENUS.
06w e TpeboBaHUA K-AeTaNsAM U3genus.

o MeponpuATUsi NO-NOBbILIEHNO TEXHONOMMYHOCTU U3AENUS.
PekomeHpaumu.

lMoHATME TeXHONOrMYHOCTU KOHCTPYKLUU nspenun.

o TpeboBaHMA K-TEXHONOMMYHOCTU U3LENUN.

o Llenu n-sagaun TeEXHONOrMYECKOro KOHTPOS

o Copep)kaHune TEXHOSIOrMYECKOro KOHTPOSIS.

o [opagoK NpoBeAEHUA TEXHONOMMYECKOTrO KOHTPONSA.

o CobntofieHne TpeboBaHMIN TEXHONOrMYECKOro KoHTpons B-K/.

(] Od)OpMJ'IeHMe 3aMeyvyaHuin N-NpeanoXXeHnn Npu TEXHOOMMYECKOM O-KOHTpOre.

TexHONornyeckuit KOHTPOsIb KOHCTPYKTOPCKOM AOKYMEHTaLUU.

e 4TO paccmaTtpuBaeTcs Npu TEXHONIOMMYECKOM KOHTPOJIE U3fenus.
e YTO aHanusumpyeTcs Npyn TEXHONIOMMYECKOM KOHTPOE U3LENUS.

e [NokasaTenm TEXHONIOTMYHOCTMH.

o O6Lme TpeboBaHNA K-AeTanaM U3genus.

o MeponpusTusi NO-NOBbILLIEHNIO TEXHONOMMYHOCTU U3Lenus.

o PekomeHpauun.

CrtaHpgapTtbl cuctembl ECTA.

o Knaccudukauus n-HasHadeHne ctaHgaptos ECT/,.
e OCT P-3.001-2023-ECT/. O6LLMe NONOXKEHUS.

Bupbl TexHonormyeckoi gokyMenTauum (T[l) ucragum paspabotku TA.).

o OCHOBHbI€e U-BCMOMOraTesibHble AOKYMEHTbI 06LLEero n-cneunanbHOro HasHaYeHus.

e OcobeHHOCTH Od)OpMJ'IeHMH OOKYyMeHTaLlnn onbIiTHOro 06pa3u,a, OMbITHON NApTUK, NpeABapUTENbHOIO NPOEKTA, NPU N3roTOBMEHUN,

KOHTpOse, MpUeMKe u-peMoHTe (MoiepHU3aL/n) U3genui.

®dopmbl n-npaesuna opopmnenus TA.

e O6LLero HazHaYeHUs-— Od)OpMHeHVIe TEXHONOINM4YeCKuX KapT U-KapTbl 3CKNU30B, pa3pa6aTb|BaeMb|x C-NPUMEHEHNEM PA3JINYHbIX

MeTOoA0B NPOEKTUpOoBaHUA, peKoMeHAaUnn K-coaepXXaHnto YKasaHHbIX JOKYMEHTOB.

¢ CrnewuanbHOro HasHayeHus-— BeJOMOCTM NPUMEHSIEMOCTU eTanei (C60poYHbIX eanHul) B-us3genuu (Br/ACE), BegomocTu
TexHonormueckmx mapLupytos (BTM), TexHonornyeckue BegomMoctu (TB); BegoMmocTu o6opyaoBaHust (BOB); BegomocTu ocHacTku (BO);

BEAOMOCTM TEXHOOMMYECKUX AoKyMeHToB (BTL) u-ap.

MpaBuna BbinonHeHUs U-opopMneHuns rpadpuuecknx U-TekcToebix TA,.

e JCKU3bI HA-U3AENNSA U-UX-COCTaBHbIE YaCTH, HA-TEXHOOTMYECKME MNO3ULMM, Ha-KapTbl HaNlaflKu CPEACTB TEXHOMOMMYECKOro OCHALLEHUS.
o padmku n-guarpaMmbl, OTHOCALLMECS K-YKa3aHUIO PEXXUMOB TEPMUUYECKON 06paBOTKK, BbINMOJIHEHUIO AEUCTBUI NPY UCTIbITAHWUM

nsnenun.

e Pasmepbl u-nx-npepenbHble OTKIOHEHUS, 0603HAYEHUE LLIEPOXOBATOCTH, ONOP, 3aXXMMOB U-yCTAHOBOYHbIX YCTPONCTB.

o Tabnuubl U-TEXHUYECKNE Tpe6OBaHI/IFI K-9CKn3aM.
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Tpe6oBaHNs K-KOMMNEKTHOCTU M-0(hOPMIEHUIO AOKYMEHTOB Ha-TUNOBbIe U-TPYNMNOBble TeXHOJIorMYecKue npoLeccbl (onepawum)
M3roTOBJIEHUS, PEMOHTA U3JEJIMIA UMX-COCTaBHbIX YacTeil, opopmIieHne YHUBEPCalbHbIX JLOKYMEHTOB.

o BHeceHne nameHeHu B-gokymeHTtaumto. FOCT 2.503

06cy)Kp,eHue NpaKTU4eCKuUX Bonpocos, 06MeH onbITOM.

[lpenogaBaTenu

MPEMNOOABATESb
JKcnepThbl- NPaKTUKM.

MPEMNOOABATEJb

Cneumanuct no paspaboTke METOAMK, KOHCY/IbTUPOBAHUIO M BHEAPEHWIO B 0611acTyW yripaB/ieHns NpoM3BOACTBOM U CEPBUCOM,;
BHeApeHuto ACYT1 Ha NPOMbILWNEHHbIX NPeAnpUATUAX; ONTUMKU3ALMU NPOU3BOACTBEHHBIX U JIOFTUCTUYECKMX MPOLIECCOB/MOTOKOB;
NOBbILWEHNIO 9KOHOMUYECKOW 3D HEKTUBHOCTU MPOU3BOACTBEHHDBIX M CEPBUCHDIX NPEANPUSATHIR; padpaboTKe 1 BHEAPEHUIO CUCTEMbI
MOTMBALMU U HOPMUPOBaHWSA TpyAa NPOM3BOACTBEHHOMO NepcoHana. bonee 50 npeanpuaTuin Poccum 1 cTpaH 6IMXKHEro 3apy6exbs
COTPYAHUYANM UNU ABNSOTCS MOCTOAHHBIMU KJIMEHTaMU.

MPEMOOABATE/b
[MpeKTop No passuTMIO 6M3Heca KnmeHToB CINBYP KoHcanTuHr. HesaBMCHUMbIii KOHCYIbTaHT yrpaB/ieHns NpOM3BOACTBOM U
NPOV3BOACTBEHHOW JTIOTMCTUKON.
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