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ABTOMaTM3aUMA U LMppoBU3aLINSA CKIAACKNX BU3HEC-
NpoLeccoB

Ha cemuHape y4acTHUKM NO3HAKOMSITCSi C COBPEMEHHbIMW CUCTEMaMK aBTOMaTU3aLuM CKaja, sydyat MeTOA0MNOrMIo Bbi6opa U
BHEApEHUs1 CUCTEMbI YNPaBNIEHWSI CKNTaA0M, KOTOpasi rapaHTMPOBaHHO 06ecneynT MUHUMMU3aLMIo ONepaLMoHHbIX 3aTpar, y3HatoT,
KaK MoAroTOBUTLCS K 3aMycKy aKTUBHOIO ynpaBneHusi pecypcamu u npoueccamu Yepes WMS, a Takxe TpeHgamu Ludposmsaumm
CKJTaZICKMX BU3HEC-MPOLLeCcCoB.

Jata nposepeHusn: 8 asrycta 2025 ¢ 10:00 go 17:30
ApTukyn: MC24149

Bup o6yyenus: CemuHap

®dopmart obyyeHus: [IHeBHOM

Cpok o6yyenus: 1 ieHb

MpopomkuTenbHOCcTb 06yyeHns: 8yacos

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTtus: 21 800 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

,D,OKyMeHT MO OKOHYaHUn o6yquuﬂ: CepTI/ICbVI KaT 06 y4acTuu B CeEMUHape.

Ina Koro npegHasHayeH

Co6CcTBEHHUKOB 6M3HECa, PyKOBOAUTESNEN, AMPEKTOPOB MO JIOTUCTUKE, PYKOBOAUTESEN CKITaLCKUX KOMIMIEKCOB, Ha4yalbHUKOB
CK/lafia,pyKOBOAUTENEN N MEHEAXKEPOB OTAeNa NOArOTOBKU U XpaHeHWs MPOAYKLUK.

Lienb o6y4yeHus

O6beKTUBHO BbI6paTh U BHeAPUTb WMS 6e3 owmnb0oK, IM60 yCTPaHUTb UX B yXKe ucnosbayemoin WMS.
3TO MeponpusaTe MOXHO 3aKa3aTb B KOpnopaTuBHOM hopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHUK).

MeponpuaTve NpoxXoauT B paMKax Kypca NoBbleHNs1 KBanndbukaumm:

e JlorucTtuka cknaga. lNMpakTnyeckun Kypc asa pykosoauTens cknaga

[TporpamMmma oby4yeHus

AsTOMaTU3aLmA— 3anor ycneumoﬁ pa60TbI CKnapga.

CtpaHuua: 113 3


/training/all/logistika-sklada-dlya-rukovoditeley-kurs-v-moskve/
mailto:seminar@finkont.ru
http://www.finkont.ru

e HepocTaTku OTCYTCTBUA aBTOMATU3MPOBaHHbIX MHCTPYMeHTOB. Heo6xoaumocTb B-WMS-cucteme. Mpenmylectsa BHeapeHuss WMS.
9koHoMMYeckuii addekT. MNntockbl u-MuHycbl. Mudbl aBTomaTusauuu. MpuunHbl He-aBTOMaTU3aLUUM CKNagoB.

e Tpu rpynnbl WMS. OcHoBHble notpebutenn WMS-— peLleHuit.

o Kputepum Bbibopa WMS. PeNTUHIOBbIN MeTOA, Bbi6opa nocTaswmnka WMS. OpraHusauns TeHaepa.

e TUNWUYHbIE OLIMGKK NpU BbiIBOpe cMCTEM aBTOMaTU3aLUum.

CTpyKTypa U-BO3MOXXHOCTH coBpemeHHo WMS.
TpexypoBHeBas apxMTeKTypa CUCTEM: «COTPYAHUK»-— «CepBeP»— «MPOrpaMMHbIi Kog». OCHOBHble Tunbl WMS.
CpepncTtBa, hyHKLMOHan n-mogynun WMS:

e yrpaBfeHune onepauusamu;

® UCMONb30BaHWe LWTPUXOBOro KogmpoBaHusa unu RFID;

e afpecHOe XpaHeHue,

¢ BblI6OP ONTMMAasbHbIX Y4aCTKOB, UCXOAS U3-CBOUCTB MaTepuasibHbIX LileHHOCTel (BNaXHOCTb, TeMnepaTypa, Bec, rabapuTbl, CPOKM
rofAHOCTU, HOMepa Cepuit n-NapTuii, Homepa cepTUhUKaToOB U-T.-4.);

® yyeT XapaKTepUCTUK, XpaHuUMbIx TMLL;

e ONTMMM3aUMS 0T60Pa U3-MECT XPaHeHus;

e Bblaya 3ajaHui C-MUHUMM3aLMen pacCTOAHUNI;

e pasfesfieHne 3afaHuii No-UCMNoIHUTENSIM U-060PYA0BAHUIO;

e KOHTPOJIb COBPaHHbIX 3aKa30B W-BBOA XapaKTepUCTHK;

e yYyeT pacxofHbIX MaTepunarsnos;

e MOAroTOBKa TOBapo-— COMPOBOAUTESNbHbIX fJOKYMEHTOB;

e MpeTeH3noHHas paboTa;

e pacuet KPI, yueT paboyero BpeMeH, MOTUBALMS COTPYAHMKOB;

e paboTa c-bunnanamu u-gp.

ABTOMaTH3aLUMA CKnaga— NpPoeKTHas pa6oTa.

o Llenb n-3agaum aBToMaTU3aummn.

o CocTaB NPOEKTHOW KOMaHAbl.

e PacnpepeneHne NoJIHOMOYUIA U-30H OTBETCTBEHHOCTMU.

o [MnaHupoBaHuWe n-aTanbl NpoekTa. PacyéT onepaunoHHbIX pecypcos.

o CyLLeCcTBYIOLLME OFPAHNYUTENN.

e BO3MOXHbIE MyTU MUHUMU3ALNM 3aTPaT C-AOCTUXKEHUEM HEOBXOAMMOrO YPOBHSI CKNafCKOro 06CNyXnBaHusl.

MoaroToeka cknaga K-aBTOMaTU3aLuK: 06a3aTenbHble YCNOBUS.

OnTMMM3aums TeXHoNornyeckoro npouecca. JInkeugauua efcTBUI, He-CO3[aroLLMX LLEHHOCTb U-BCEX TUMOB NOoTepb. TexHonoruns «5C».
CucTtema 3almThbl OT-0WWMG0K. BUsyanuaaumus cknagckux npoueccoB. BbisBneHne «y3kux MecT».

o InddepeHUMpOBaHHbIV NOAXOL K-MaTepuanbHbIM LLEHHOCTSM.

o [naHMpoBKa N-30HNUPOBaHME CKNaja.

e PernameHTauums.

OpraHusauusa B3auMoAencTBus c-noapa3aeneHnsaMm KOMMaHuu.

MokasaTenu cknaackon apheKTUBHOCTM.

OpraHusauusa Tpyaa Ha-cknage.

e YyeT n-1oKyMeHTOo060poT. IHBEHTapu3auumm.

TexHu4Yeckoe obecrneyeHme.

BHeapeHune, TecTMpoBaHue n-aKkcnnyatauyua WMS.

MoaroToBka TexHuyeckoro 3aganHus. Muterpauus WMS c-kopnopaTvBHON MHPOPMALMOHHON CUCTEMOMN, CUCTEMON YNpaBieHus
TpaHcnopToM (TMS), cucTemamu ynpaBnieHust 3aKynkamu, 3anacamu u-gp.

¢ Heobxoaumas TexHuka n-obopygnoanue ans WMS: TepMuHanbl c6opa gaHHbix (TCL), NpUHTEpbI, CKaHepbl.

e TecTMpoBaHWe CUCTEMbI. BbisiBneHne n-3akpbiTue BUAUMbIX NPOGIEM.

e 06yyeHue IT-— cneymanucToB K-Nosb3oBartesielt KomnaHuu. MpeogoneHne conpoTUBNEHNS COTPYAHUKOB.

e OTarbl ONbITHON 3KCNyaTaLmu, rapaHTUMHON N-TEXHNYECKON MOAOEPXKKN.

e [popaboTKa HewTaTHbIX CUTyaLuiA.

o [loBbiweHWe rM6KOCTU HacTpoek. CoBepLIeHCTBOBaHMWeE NpaBun paboTbl. PaclumpeHve GyHKUMOHana.

BbI60p ONTUManbHbIX U-AOCTaTOYHbIX PELLEHWIN aBTOMATU3aLum /1S pasfiMyHbIX YypOBHEN 3aAad, BULOB AEATENbHOCTY, 3TanoB
pasBMTUSA KOMMaHWUW.

Bbi60p HenpepbIBHOrO COBEPLUEHCTBOBAHNSA: «CBOMMMW CUIIaMU»-— «CUJTaMU NOCTaBLUMKa».

LiudppoBunsauus cKnapckon feaTenbHOCTH.

e B-yéM pasHuLia NOHATUI U-TEXHONOIUI CKNaja: aBToMaTusauus, po6otuaauus, uudpoBusauus, PynduamMeHT.

o BHeapeHue LMppoBbIX TEXHOMNOMMUI Ha-cKNaje Aist KOMMieKTauum 60bLLoro KonnyecTsa Mesikux 3akasos B-B2C.
o IaMeHeHus1 B-TeXxHONOrMM paboTbl CKlaga npu paboTe c-MapkeTnnencamu n-MM-MHTepHET MarasmHamu.

e NT-o60pyaoBaHue cknaaa B-UundpoBoit TexHoNorum paboThbl.
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e Ponb MapKkupoBKM TOBapa B-yCcloBusAX LundpoBrsaLun.

o CKnapg, «y-AoMa»-— CKOPOCTb JOCTaBKM 3aKa3a, Kak BaXKHbI KPUTEPUI YPOBHS cepBuca cknaga. OCO6eHHOCTU TEXHONOMUN st
6bICTPOV COOPKYM 3aKa30B U-UX-YNaKOBKW.

e [[1e KOMNNEeKTOBaTb UHTEPHET-3aKas: B-pO3HMYHOM MarasuHe unu Ha-cknage? Mntocbl N-MUHYCbl pasHbIX TEXHONOTUI.

e TexHWKa n-o6opyaoBaHue anst umppoBM3aunm cknaga.

e BO3MOXHOCTM aBTOMaTU3MPOBaHHbIX CUCTEM Ha-CKnage.

o basoBble norncTnyeckune onepauum ansa umdposmnsaLmmn n-aBTomaTmsauun.

o JKOHOMMYECKasi LilenecoobpasHOCTb Nnepexoaa Ha-UndpoBbie N-aBTOMATUYECKNE TEXHONOMUN YXKE CErofHs.

e OnbIT cknagoB B-Mupe n-Poccun.

[lpenogaBaTenu

CTAPYEHKO Buktop Muxannosuy

Cneumanuct no nornctuke. busHec-tpeHep. OCHOBHas crneumanusauns: 10rmcTmka NPoN3BoACTBEHHOW N TOProBOWM KOMMaHUK: NPOrHO3
cnpoca, 3aKynku, ynpas/ieHue 3anacamu, NpoM3BoACTBO, CKN1ag, TPAHCNOPTHOe obecneyeHmne, pacnpegenntesibHas I0rMcTmKa,
ynpaeJieHu1e LiensiMm NocTaBok komnaHuum (supply chain).

MMeeT 60M1bLLOI ONbIT PYKOBOACTBA JIOTMCTUYECKMMU CTPYKTYPaMU U peanunsaumnm KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHUSX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («Xnonywka /1to6sToBO»), MonBecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpudaBunun, docdopens, MpomTekcTunb, Haton, AMNK 3apeyeHckuit, MAnTcTpoiTOpr, UHTEpPHET-MarasuH
MoTofl n apyrux.-

flBnsieTcA aBTOPOM U BeAyLLMM TPEHUHIOBbIX MPOrpaMM: 3aKyrnoyHas AesTeNbHOCTb. [yTh coKpalleHus 3aTpaT Ha coaepyKaHue
3anacoB; NPOrHo3 cnpoca Ha 6yayLive Nepuoabl; TOrMCTUYECKUIA CEPBUC — HU3KO3aTpaTHbIN MyTb NOBbILLEHNA KOHKYPEHTOCNOCOBHOCTY;
ynpasneHue LiensiMu1 NocTaBok KoMnaHuu (supply chain); onTuMM3aLms NpoLeccoB CKNaacKoin 06paboTkKu; TpaHCMOpTHOe o6ecreyeHne
NOrMCTUKMU; NpousBoAacTBeHHan norucTtuka (TOC, lean production, SS); pacnpegenutenbHas OrUCTHKa.-

Bepet KYPC TPEHUHIroB U ceMuHapoB «JTormcTmyeckumim Noaxoa K AesiTeNIbHOCTU KOMMaHumy.

OKOHYMN KypCbl: JIOrMCTUYECKUI MeHeXXMeHT (r. BepnwuH); Cknagckas noructuka (r. Mocksa, FagxuHckuit A. M.); dddekTnBHoe
ynpaesneHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MAMU, KypraHos B.M.) Paspa6oTka u BHefipeHue
CUCTEMbl MeHeXMeHTa 6e30nacHOCTM NULLEBOrO NPOoAYyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; Cuctema
MeHep)XMeHTa KavecTBa B COOTBETCTBUN C MeXAyHapoAHbiMu cTaHaapTamu MCO cepun 9000-2001. UmeeT BbiCLLee BOEHHOe
o6pa3oBaHue.
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