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ABTOMaTM3aUMA U LMppoBU3aLINSA CKIAACKNX BU3HEC-
NpoLeccoB

Ha cemuHape y4acTHUKM NO3HAKOMSITCSi C COBPEMEHHbIMW CUCTEMaMK aBTOMaTU3aLuM CKaja, sydyat MeTOA0MNOrMIo Bbi6opa U
BHEApEHUs1 CUCTEMbI YNPaBNIEHWSI CKNTaA0M, KOTOpasi rapaHTMPOBaHHO 06ecneynT MUHUMMU3aLMIo ONepaLMoHHbIX 3aTpar, y3HatoT,
KaK MoAroTOBUTLCS K 3aMycKy aKTUBHOIO ynpaBneHusi pecypcamu u npoueccamu Yepes WMS, a Takxe TpeHgamu Ludposmsaumm
CKJTaZICKMX BU3HEC-MPOLLeCcCoB.

[arta npoBegenus: 19 gekabpsi 2025 ¢ 10:00 go 17:30
ApTukyn: MC24151

Bup o6yyenus: CemuHap

®dopmart obyyeHus: [IHeBHOM

Cpok o6yyenus: 1 ieHb

MpopomkuTenbHOCcTb 06yyeHns: 8yacos

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTtus: 21 800 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

,D,OKyMeHT MO OKOHYaHUn o6yquuﬂ: CepTI/ICbVI KaT 06 y4acTuu B CeEMUHape.

Ina Koro npegHasHayeH

Co6CcTBEHHUKOB 6M3HECa, PyKOBOAUTESNEN, AMPEKTOPOB MO JIOTUCTUKE, PYKOBOAUTESEN CKITaLCKUX KOMIMIEKCOB, Ha4yalbHUKOB
CK/lafia,pyKOBOAUTENEN N MEHEAXKEPOB OTAeNa NOArOTOBKU U XpaHeHWs MPOAYKLUK.

Lienb o6y4yeHus

O6beKTUBHO BbI6paTh U BHeAPUTb WMS 6e3 owmnb0oK, IM60 yCTPaHUTb UX B yXKe ucnosbayemoin WMS.
3TO MeponpusaTe MOXHO 3aKa3aTb B KOpnopaTuBHOM hopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHUK).

MeponpuaTve NpoxXoauT B paMKax Kypca NoBbleHNs1 KBanndbukaumm:

e JlorucTtuka cknaga. lNMpakTnyeckun Kypc asa pykosoauTens cknaga

[TporpamMmma oby4yeHus

AsTOMaTU3aLusA - 3anor ycneumoﬁ paGOTbI CKnapga.
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e HepocTaTku OTCYTCTBUA aBTOMATU3MPOBaHHbIX MHCTPYMeHTOB. Heo6xoaumocTb B WMS-cucteme. Mpenmyluectsa BHeapeHuss WMS.
9koHoMMYeckuii addekT. MNntockbl  MUHYcbl. Mudbl aBTomMaTuauuu. MpuunHbl He aBTOMaTU3aLUuM CKNagoB.

o Tpu rpynnbl WMS. OcHoBHble noTpebuTtenn WMS - peLleHuit.

o Kputepum Bbibopa WMS. PeNTUHIOBbIN MeTOA, Bbi6opa nocTaswmnka WMS. OpraHusauns TeHaepa.

e TUNWUYHbIE OLIMGKK NpU BbiIBOpe cMCTEM aBTOMaTU3aLUum.

CTpyKTypa ¥ BO3MOXXHOCTH coBpemeHHoi WMS.
TpexypoBHeBas apxuTekTypa cucTeM: "coTpyaHuK" - "cepBep” - "NporpaMMHbIN kog'. OcHoBHble Tunbl WMS.
CpepncTBa, hyHKLMOHan n mogynun WMS:

e yrpaBfeHune onepauusamu;

® UCMONb30BaHWe LWTPUXOBOro KogmpoBaHusa unu RFID;

e afpecHOe XpaHeHue,

¢ BbI6OP ONTMMAasbHbIX Y4aCTKOB, UCXOAS U3 CBOUCTB MaTepuasibHbIX LLleHHOCTelN (BNaXHOCTb, TeMnepaTypa, Bec, rabapuTbl, CPOKM
rofHOCTU, HOMepa Cepuii 1 NapTui, Homepa cepTUhUKaToB U T. 4.);

® yyeT XapaKTepUCTUK, XpaHuUMbIx TMLL;

e ONTMMM3aUMS 0T60Pa U3 MECT XpPaHeHusI;

e Bblaya 3ajaHui C MMHUMM3aLMen pacCTOAHUNI;

e pasfesfieHne 3afaHuii No UCMOJIHUTENSIM U 060PYA0BAHUIO;

e KOHTPOJb CO6paHHbIX 3aKas0B 1 BBOA XapaKTepUCTUK;

e yYyeT pacxofHbIX MaTepunarsnos;

e MOAroTOBKa TOBapO - CONPOBOAUTENbHbIX JOKYMEHTOB;

e MpeTeH3noHHas paboTa;

e pacuet KPI, yueT paboyero BpeMeH, MOTUBALMS COTPYAHMKOB;

e paboTa ¢ hunnanamu u gp.

ABTOMaTH3aLUMA CKaga - NpoeKTHas paboTa.

o Llenb 1 3agaum aBTOMaTU3aLUNN.

o CocTaB NPOEKTHOW KOMaHAbl.

e PacnpepeneHne NoJIHOMOYUIA U 30H OTBETCTBEHHOCTMU.

o [MnaHupoBaHuWe 1 aTanbl NpoekTa. PacyYéT onepaunoHHbIX pecypcos.

o CyLLeCcTBYIOLLME OFPAHNYUTENN.

e BO3MOXHbIE MyTU MUHUMWU3ALNM 3aTPaT C AOCTUXKEHMEM HEOBXOAMMOr0 YPOBHSI CKNafCKOro 06CNyXnBaHusI.

MoaroToeka cknaga K aBTOMaTU3aLuK: 06a3aTenbHble YCNOBUS.

OnNTUMM3auma TEXHONOrMYecKoro npouecca. JIMkemaauma AencTBui, He co3aarolmnx LLEHHOCTb M BCeX TUMOB NoTepb. TexHonorms «5C».
CucTemMa 3awmTbl OT OWN6GOK. Budyanuasauma cknagckmx npoLeccoB. BoisBneHue "y3kux mect".

o [InddepeHUMpoBaHHbIN NOAXOA K MaTeprasbHbIM LLEHHOCTSIM.

o [lnaHMpoBKa U 30HMPOBaHUE CKNaaa.

e PernameHTauums.

OpraHusauusi B3auMogencTeua ¢ nogpasaeieHUs MU KOMMaHUu.

MokasaTenu cknaackon apheKTUBHOCTM.

OpraHusauus Tpyaa Ha cknage.

e YyeT n LOKyMeHTo060poT. MHBEHTapusaLmu.

TexHu4Yeckoe obecrneyeHme.

BHeapeHune, TecTMpoBaHue u aKkcnnyatauyua WMS.

MoarotoBka TexHuyeckoro 3aganHus. Muterpauus WMS ¢ kopnopaTvBHON MHPOPMALMOHHON CUCTEMOMN, CUCTEMON YyNpaBieHus
TpaHcnopToM (TMS), cucTemamu ynpaBnieHust 3aKynkamu, 3arnacamu u ap.

¢ Heobxoaumas TexHuka u obopynoaHue ans WMS: TepMuHanbl c6opa gaHHbix (TCL), NpUHTEpbI, CKaHepbl.

e TecTMpoBaHWe CUCTEMbI. BbisiBneHne 1 3akpbiTUe BUAUMbIX NPOGIIEM.

e 06yyeHue IT - cneymanucToB 1 Nosib3oBaresielt KomnaHuu. MpeogoneHne conpoTUBNEHNUS COTPYAHUKOB.

e OTarbl ONbITHON 3KCNyaTaLmu, rapaHTUMHON N TEXHNYECKON MOAOEPXKKN.

e [popaboTKa HewTaTHbIX CUTyaLuiA.

o [loBbiweHWe rM6KOCTU HacTpoek. CoBepLIeHCTBOBaHMWeE NpaBun paboTbl. PaclumpeHve GyHKUMOHana.

BbI60p ONTUManbHbIX U JOCTAaTOYHbIX PELLEHWIN aBTOMATU3aLun AJ1s pasfiMyHbIX YypOBHEN 3aAad, BULOB AEATENbHOCTY, 3TanoB
pasBMTUSA KOMMaHWUW.

Bbi6op HenpepbIBHOMO COBEPLLUEHCTBOBAHMS: "CBOMMM CulaMm” - "cunamu nocTaBLLmKa'.

LiudppoBunsauus cKnapckon feaTenbHOCTH.

e B uéM pasHuLia NOHATUI U TEXHONOTMI CKkNaja: aBToMaTusauums, po6otuaauus, uudposusauus, GynduamMeHT.

e BHezpeHue LMppOoBbIX TEXHOMNOMMI Ha cKiaje Ast KOMIeKTauum 60bLLoro KonnyecTsa Mesikux 3akasos B B2C.
o IaMeHeHus1 B TexHONOrMM paboTbl CKlaga npu paboTte ¢ MapkeTnnencamum u UM-MHTepHET MarasmHamu.

e UT ob6opyaoBaHue cknaaa B UndpoBoit TexHonorum paboThbl.
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Ponb MapkupoBKku ToBapa B yC/10BUAX LudpoBusaumm.

e Cknag "y [oMa" - CKOpoCTb LOCTaBKM 3aKasa, Kak Ba)KHbI KpUTEPUIA YPOBHS cepBuca cknaga. OCO6eHHOCTU TEXHONOMMKN 41 BbICTPOM
CO60OpKM 3aKa30B U UX YNaKOBKMU.

e [[1e KOMNNEeKTOBaTb MHTEPHET-3aKas: B PO3HMYHOM MarasuHe unu Ha cknage? Matocbl 1 MUHYCbl pasHbIX TEXHONOTUI.

TexHuUKa 1 06opyaoBaHue anst uMppoBM3aunm cknaga.

e BO3MOXHOCTM aBTOMATU3NPOBAHHbIX CUCTEM Ha CKNaje.

ba3oBble normcTuyeckue onepaumm ans umdposusaumm n aTomaTnsaumu.

o JKOHOMMYECKasi LilenecoobpasHOCTb Nepexoaa Ha UMGpoBbIe M aBTOMATUYECKNE TEXHONOMUN YXKEe CErofHs.

OnbIT cknagoBs B Mupe u Poceuu.

o VIcKycCTBEHHbIV UHTENNEKT Ha cknage. lNMpenmyllecTea n TpyaHOCTU. BosMoXHble 3agaun N Ha cknage: MHBeHTapusauus,

ONTMMM3aUNss MapLUPYTOB, MPOrHO3 Cnpoca 1 ynpaB/ieHne 3anacaMmn, COpTUPOBKA, KOMMIEKTaLUUA, KOHTPOsb KavyecTBa CK1afCckom

DeATeNnbHOCTW.

[lpenopaBaTenu

CTAPYEHKO Buktop Muxannosuy

Cneumanuct no nornctuke. busHec-tpeHep. OCHOBHas crneumannsauns: 10rmcTmka NPoN3BoACTBEHHOW M TOProBOWM KOMMaHUK: NPOrHO3
crpoca, 3aKynku, ynpasieHue 3anacamu, NpoM3BoACTBO, CK/1ag, TPAHCNOPTHOe obecneyeHmne, pacnpegenutesibHas orMcTmKa,
ynpaesieHue LiensiMm NocTaBok komnaHuum (supply chain).

MMeeT 60/1bLLOI ONbIT PYKOBOACTBA JIOTMCTUYECKUMU CTPYKTYPaAMU U peann3aunm KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHUSX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («XnonyLwka S1to6sToBO»), MonBecT («BKycHOTeeBO»), a Takxke MupaTopr,
Taxmexnpecc, Omukce, ctyama TpulaBuHum, Gocdopens, NpomtekcTunb, Haton, AlNK 3apeyeHcknid, MAMTCTPONTOPTr, UHTEPHET-MarasuH
MoTofl n apyrux.-

flBnseTcA aBTOPOM U BeAyLLLMM TPEHMHIOBbIX NPOrpaMMm: 3akynoyHas genaTenbHOCTb. [yTn cokpalleHus 3aTpaT Ha cofepKaHue
3anacoB; NPOrHO3 crnpoca Ha 6yAyLine Nepuobl; TIOrMCTUYECKUIA CEPBUC — HU3KO3aTPaTHbI NyTb NOBbILWEHUS KOHKYPEHTOCMOCOGHOCTY;
ynpasJieHue LiensiMu NocTaBok Komnanuwm (supply chain); onTumMusaums npoLeccoB cknaackoi 06paboTku; TPAHCMOPTHOe o6ecrneyeHne
JIOTUCTUKM; Mpon3BoACTBeHHan noructuka (TOC, lean production, SS); pacnpefenutenbHas IOrMcTUKa.-

Bepet KYPC TPEHUHIroB U ceMuHapoB «JTormcTmyeckumim Noaxoa K AesiTeNIbHOCTU KOMMaHumy.

OKOHYMN KypCbl: JIOrMcTUYeCKUit MeHeXXMeHT (r. BepnuH); Cknagckas noructuka (r. Mocksa, FagxuHckuit A. M.); 3ddekTnBHoe
ynpasneHue 3anacamu (r. MockBa, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALW, KypraHos B.M.) Pa3pa6oTka u BHefipeHue
CUCTEMbl MeHeXMeHTa 6e30nacHOCTM NULLEBOrO NPOoAyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; Cuctema
MeHep)XMeHTa KavecTBa B COOTBETCTBUM C MeXAyHapoAHbiMu ctaHaapTamu MCO cepun 9000-2001. UMeeT BbiCLLee BOEHHOe
o6pa3oBaHue.
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