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ABTOMaTU3aLUA U LUPPOBU3aLINA CKINaACKNX BU3HEC-
npoL,eccoB

Ha cemuHape yyaCTHUKM NO3HAaKOMSATCS C COBPEMEHHbIMY CUCTEMaMK aBTOMaTH3aLuM CKnaga, sydyat MeTo40mMoruio Bbi6opa u
BHEJPEHUS CUCTEMbI YNIpaBieHNs CKNagoM, KoTopas rapaHTMpoBaHHO o6ecrneynT MUMHUMU3aLMIo ONepaLMoHHbIX 3aTpart, y3HatoT,
KakK NoAroToBMTbCS K 3anyCKy akTUBHOMO ynpaBrieHusi pecypcamu v npoueccamu Yepes WMS, a Takke TpeHAaMu Ludposusaumm
CKJTafiICKNX 6U3HeC-MPOLLeCcCoB.

Data npoBegenusa: 19 gekabps 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24151

Bup obyueHus: CemuHap

dopmart obyyeHus: [IHeBHOWM

Cpok obyyeHus: 1 fieHb

MpoponxkutenbHocTb 06yyeHus: 8yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LUeHTp «30/10TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcs NoApo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 21 800 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

JloOKyMeHT no oKoH4YaHuu obyyeHus: CeptudukaT 06 y4yacTum B CEMUHApE.

Ilns Koro npefHasHayeH

Co6CTBEHHUKOB 6U3Heca, pyKOBOD,VITeJ'IeVI, ONPEKTOPOB MO NOrncTuUKe, pyKOBOJJ,VITerIeVI CKNnagCKux KoOMniekcos, Ha4yaJlbHUKOB
CKﬂa,D,a,pyKOBO,D,I/ITeJ'IeVI N MeHe)XepoB oTAaena NnoArotoBkKU U XpaHeHUA NpoAyKUUN.

Llenb o6y4yeHus

06bEeKTUBHO BbibpaTh 1 BHeapuTb WMS 6e3 oLlwmM60K, TM60 YCTPaHUTb UX B yXKe ncnonbayemon WMS.
3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

MeponpusaTtne npoxoauT B paMKax KypcCa rnosblllieHnA KBaJ'IMd)MKaLI,MMZ

e JlorncTtuka cknaga. MpakTuyeckuii Kypc s pyKoBOAWUTENS cKiaja
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[TporpamMmma oby4yeHus

ABTOoMaTU3aLusA - 3anor ycneumoﬁ paGOTbI CKnapga.

e HepocTaTku OTCYTCTBUSI aBTOMAaTU3MPOBaAHHbIX MHCTPYMeEHTOB. HeobxoanmocTb B WMS-cucteme. Mpenmyluectea BHegpeHus WMS.
9koHoMMYeckuii addekT. Mntockbl  MUHYcbl. Mudbl aBTomMaTu3auuu. MpuunHbl He aBTOMaTU3aLuM CKNagoB.

e Tpu rpynnbl WMS. OcHoBHble notpedutenn WMS - peLeHuit.

o Kputepum Bbibopa WMS. PeNTUHIOBbIN MeTOA, Bbi6opa nocTtaswmnka WMS. OpraHusauus TeHaepa.

e TUNWUYHbIE OLWIMGKK NpU BblIBOPe CMCTEM aBTOMaTU3aLum.

CTpyKTypa ¥ BO3MOXXHOCTH coBpemeHHon WMS.
TpexypoBHeBasn apxuTekTypa cucTeM: "COTPYAHUK" - "cepBep” - "NporpaMMHbIN koa'. OcHoBHble Tunbl WMS.
CpepncTtBa, hyHKLMOHan n mogynn WMS:

e yrpaBfeHune onepaLmsamu;

® NCMONb30BaHWe LWTPUXOBOro KogmpoBaHusa nnu RFID;

e aJpecHoe XpaHeHue,

¢ BblI6OP ONTUMAaSIbHbIX Y4aCTKOB, UCXOAS U3 CBOUCTB MaTepuasibHbIX LileHHoCTel (BNaXHOCTb, TeMnepaTypa, Bec, rabapuTbl, CPOKU
roflHOCTU, HOMepa cepuii U NapTuii, Homepa cepTUhUKaTOB U T. A.);

® y4yeT XxapaKTepucTuK, XxpaHnmbix TML;

e ONTMMM3aAUMS 0T60PA U3 MECT XPaHeHus;

e Bblgaya 3ajaHuii C MMHUMM3aLMen pacCTOAHUNI;

e pasfesfieHue 3afaHuii No UCMOJIHUTENSIM U 060PYA0BAHUIO;

e KOHTPOJIb COGPaHHbIX 3aKa30B U BBOJ, XapaKTEPUCTUK;

e yyeT pacxoAHbIX MaTepunasnos;

e MOAroTOBKa TOBApO - CONPOBOAMUTENbHbIX JOKYMEHTOB;

e MpeTeH3noHHas paboTa;

e pacuet KPI, yueT paboyero BpeMeH, MOTUBALMSI COTPYAHMUKOB;

e paboTa ¢ hunnanamu u gp.

ABTOMaTU3aLumsa CKnaaa - NPOeKTHaA pa60Ta.

o Llenb 1 3agaum aBTOMaTU3aLUN.

o CocTaB NPOEKTHOW KOMaHAbl.

e PacnpegeneHne NOSIHOMOYNA U 30H OTBETCTBEHHOCTM.

o [MnaHupoBaHue 1 atanbl NpoekTa. Pacy€T onepaumoHHbIX PeCypCoB.

o CyLeCcTBYIOLME OrpaHNYUTENN.

e BO3MOXHbIE MyTU MUHUMU3ALNUM 3aTPaT C AOCTUXKEHUEM HEOBXOAMMOr0 YPOBHSI CKNafCKOro 06CNyXnBaHusl.

MoproToeka cknaga K aBTOMaTU3aLuuu: o6a3aTenbHble YCNOBUS.

OnTMMM3aums TeXHONOrMYeckoro npouecca. JInkeugauusa 4eACTBUI, He CO3AatoLLMX LIEHHOCTb U BCEX TUMOB NOoTepb. TexHonoruns «5C».
Cuctema 3awmTbl OT OWINGOK. Budyanuasauma cknagckmx NnpoLeccoB. BoisBneHue "y3kux mect".

o [nddepeHUMpoBaHHbI MOAXOA K MaTepuasbHbIM LLEHHOCTSIM.

MnaHWpoBKa M 30HUpOBaHMWe cknaga.

e PernameHTauums.

OpraHusauus BsauMogencTeua ¢ nogpasaeieHUs MU KOMMaHUu.

MokasaTenu cknaackomn apheKTUBHOCTM.

OpraHusauus Tpyaa Ha cknage.

e YueT 1 JoKyMeHTo0o60poT. MIHBEHTapu3auumm.

TexHu4Yeckoe obecrieyeHme.

BHeapeHue, TecTMpoBaHue u aKkcnnyatauyua WMS.

o [NoaroToBKa TexXHUYeCKoro 3aganus. Muterpauns WMS ¢ kopnopaTuBHOM MHPOPMALIMOHHON CUCTEMOW, CUCTEMOW yNpaBieHns
TpaHcnopToM (TMS), cucTemamu yripaBieHUs 3aKynkamu, sarnacamu u ap.

Heobxoaumasi TexHuKa 1 o6opyfoBaHue ans WMS: TepMuHanbl c6opa aaHHbIx (TCL), NpUMHTEPbI, CKaHepbl.

e TecTMpoBaHue cucTeMbl. BbiiBneHne 1 3aKpbITUE BUAUMbIX NPOGIEM.

O6yyeHue IT - cneynanncToB 1 Nosib3oBaTenen KoMnaHum. lNpeogoneHne coNpoTUBIEHNS COTPYAHNKOB.

e OTanbl ONbITHON 3KCNyaTaLmu, rapaHTUMHON N TEXHNYECKON MOAAEPXKKN.

e [NpopaboTKa HewTaTHbIX CUTyaLMiA.

o [loBbieHWe rM6KOCTU HacTpoek. CoBepLIeHCTBOBaHMWeE nNpaBun paboTbl. PaclumpeHve GyHKUMOHana.

e Bbli6op ONTMMasbHbIX M AOCTAaTOYHbIX PELLEHU A aBTOMaTU3aLMmW Ansl pa3finyHbIX YPOBHEN 3ajay, BUAOB AesiTENbHOCTH, 3TanoB
pasBUTUSA KOMMaHWUW.

Bbi60op HenpepbIBHOMO COBEPLUEHCTBOBAHMS: "CBOMMU CuiaMm” - "cunamum nocTaBLLmKa".

LiudppoBunsauus cKnapckon feaTenbHOCTH.
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e B yéM pasHULa NOHATUI M TEXHONIOTUI CKNaaa: aBToMaTusaums, po6otuaauus, umdpoBusauus, GynduamMeHT.

BHeapeHve undpoBbIX TEXHONOMUI Ha CKNaae AN1s KOMMIEKTauum 60/bLLIOro KomyecTsa Mesikmx 3aka3oB B B2C.

e /I3MeHeHun B TexHoNOrMmM paboTbl ckiaza npy paboTte ¢ MapkeTnneicamu u UM-UHTepHeET MarasuHamu.

T obopynoBaHue cknaga B UMdpoBOM TEXHONOrUK paboThbl.

e Ponb MapkMpoBKM ToBapa B yCNoBUsSX LMbpoBuaLuu.

e Cknag "y goma" - CKopoCTb fOCTaBKU 3aKasa, Kak BaXKHbI KpUTEPUIA YPOBHS cepBuca ckiiafa. OCO6EHHOCTU TEXHONOMMK A5t 6bICTPOiA
CO60OpPKM 3aKa30B M UX YNaKOBKMU.

e [le KOMMNJIeKTOBaTb MHTEPHET-3aKas: B PO3HMYHOM MarasuHe uiamn Ha cknage? Maocbl K MUHYCbl pasHbIX TEXHOSIOTU.

e TexHuka u obopyfoBaHue Ana UMbpoBu3aLmm cknaga.

¢ BO3MOXHOCTV aBTOMaTU3UPOBAHHbIX CUCTEM Ha CKIaje.

e ba3oBble norucTnyeckme onepauuu ansi umdpoBm3aLmmn U aBTomaTusauuu.

e JKOHOMMYeCcKasi LieslecoobpasHOCTb Nepexoaa Ha LMdppoBble U aBTOMATUYECKUE TEXHONIOMUN YXKE CErOAHS.

e OnbIT ckNagoB B Mupe n Poccuu.

o lickyccTBeHHbIV MHTENNEKT Ha cknage. [penmMyLecTsa U TpyAHOCTU. BodMoXHble 3agaum MW Ha cknage: MHBeHTapusaums,
ONTUMU3aLMA MapLLPYTOB, MPOrHO3 CNpOoCca M yrnpaB/eHne 3anacamMu, COpTMPOBKA, KOMM/EKTaLMsA, KOHTPOIb KayecTBa CKNaacKon
[eATeNIbHOCTH.

[lpenogaBaTenu

CTAPYEHKO Buktop Muxannosuy

Cneuwuanuct no norucTtuke. brusHec-TpeHep. OCHOBHasi crieLuanuaanns: NorucT1ka Npon3BOACTBEHHON U TOPrOBO KOMMaHUK: NPOrHO3
Crpoca, 3aKyrKw, ynpaBrieHWe 3anacamMmu, NPoM3BOACTBO, CKajl, TpaHCNOPTHOe obecneyeHne, pacnpeaenuTenbHas norucTmka,
ynpaesieHu1e LensMum NocTaBok KomnaHum (supply chain).

MmeeT 60N1bLLOI ONbIT PYKOBOACTBA JIOTUCTUYECKMMU CTPYKTYPaMU U peannsauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHMUAX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («XnonyLwka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, IOMukc, ctyaus TpulaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeyeHckuin, MAnTCTporNTOpPr, UHTEPHET-MarasuH
MoTofl n gpyrux.-

flBnsieTcsl aBTOPOM M BeAyLLUM TPEHUHIOBbIX MPOrpamMM: 3aKynoyHas AeATeNbHOCTb. [TyTn CoKpalleHns 3aTpaT Ha cofepXXaHne
3anacoB; NPOrHO3 crnpoca Ha 6yAyLime Nepuobl; IOrMCTUYECKUIA CEPBUC — HU3KO3aTPaTHbIW NyTb NOBbILWEHWUS KOHKYPEHTOCMOCOBHOCTY;
ynpaesieHu1e LiensiM1 NocTaBok KomnaHuwm (supply chain); onTumMusaums npoLeccoB cknafckoi 06paboTKu; TpaHCMOPTHOe o6ecrnevyeHne
JIOTUCTUKK; NPOM3BOACTBeHHan noructuka (TOC, lean production, SS); pacnpeaenutenbHas NOrMCTUKa.-

Bepet KypC TP€HUHroe U CeMUHapoB «JTormcTmyeckuin Noaxoa K AesiTeNbHOCTU KOMMaHWUm».

OKOHuYMN KypCbl: Jloructuyeckuit MeHegxmeHT (r. bepnun); Cknagckas noructuka (r. MockBa, FagxuHckuii A. M.); b dekTuBHoE
ynpaeseHue 3anacamu (r. Mockea, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
cUCTEMbl MeHeXKMeHTa 6€30MacHOCTM NULLEBOro NPoAyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; CucteMa
MeHep)XMeHTa KayecTBa B COOTBETCTBUMN C MeXAYHapoAHbiMK cTaHaapTamu MCO cepum 9000-2001. UmeeT BbiCLLee BOEHHOE
o6paszoBaHue.
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