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CoBpeMeHHble TEXHOJIOrMM Noncka u nogbopa nepcoHana

B xofZie Kypca cnyliaTenm y3HatoT, Kak MoCTPOMTb cMcTeMy noabopa v afanTtauuy nepcoHasna B anoxy Kaapoeoro gedbuunTa,
No3HaKOMATCA C TeHAeHUUAMK nogbopa B 2025 roay, pacCMOTPAT 3hheKTUBHbIE METOAbI M TEXHOSIOMMI MOUCKA, NPUBTIEYEHUS U
HaliMa nepcoHana, usy4aT COBpeMeHHble MHCTPYMEHTbI aBToMaTM3aumm nog6opa nepcoHana.

Data npoeegenus: 11 - 14 Hos6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: ClN12343

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAsAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtus: 53 900 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: Mo nToram obydyeHus cryliaTenu, yCnewHo npoLleaLine UTOroByo aTTeCTaLUIO Mo NporpaMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna Koro npegHasHa4veH

PykoBoguTeneii oTaena nepcoHana, HayanbHUKOB OoTAeNa nog6opa v pa3suTUa nepcoHana, HR — generalist, MeHeaXepoB no nepcoHany.

Lienb o6y4yeHus

[aTb npepcTaBneHne o TEXHONOrMAX MOVUCKa, Noadopa n oTéopa NepcoHana, 0 CocTaBNEHUN 1 aHann3e 6roapkeTa no craTbe «lonck n
noa6op nepcoHana, 06 oLieHke ahHeKTUBHOCTH HaiMa NepcoHana, oTpaboTaTb HaBbIKM aHa/M3a pe3tome, COCTaB/IEHUS aHKeT,
NpOBEAEHNUSA UHTEPBLIO.

OCco6eHHOCTH NporpaMmmsil

lMporpamma KypCa CcoCTaBJieHa C y4eToOM TDE6OBaHMI7I I'IpOd)eCCVIOHaJ'IbHOFO cTaHpapTta «Cneumnanuct no ynpaBnieHUo NepcoHasioM».

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuyeHUs cnyliaTenu:

e MpUOBPETYT 3HaHWA NopsAAKa onpeaeneHns NoTpe6HOCTM B MepcoHare: OT CTpaTerMyeckux naaHoB Ao AeTannsauum Tpe6osaHui
Mo KOHKPETHOM BakaHCcuu B Npodusie AO/HKHOCTY;

e MPUOBPETYT NPaKTUYECKUI HaBblK paboTbl ¢ NPodeccMoHabHbIMU CTaHAapTaMu Mpu Noucke 1 Nog6ope nepcoHana;

e OCBOSIT anrOPUTM PaboTbl C ICTOYHUKAMM MOKPbITUSA MOTPEBHOCTH;

e MpVOGPETYT HaBbIK OpraH13aLumn NpoLedypbl HaliMa nepcoHana;

e M0Jly4aT 3HAHWS MUHCTPYMEHTOB OLIeHKM coucKaTenein paboTbl U KpUTEPUEB KX BbliGopa C y4ETOM OCOBEHHOCTEN BaKaHCUK;

e MPUOBPETYT HaBblK onpegeneHns ahheKTUBHOCTU NpoLecca noucka v nogéopa nepcoHana, 6104)XeTMpoBaHUS U KOHTPOJUIUHTa.

9TO MeponpuaTe MOXHO 3aKa3aTb B KOpnopaTuBHoM dopmaTe (06y4YeHne COTPYAHUKOB OHOM KOMMNaHuK).

CtpaHuua: 1us 4
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[TporpamMmma oby4yeHus

AeHb 1
Cuctema nop6opa nepcoHana.
OnpepeneHne NoTpe6HOCTYM B-lepcoHasie U-0praHu3aLumsa paboTbl C-BaKaHCUAMM.

e TeHaeHuMK nogodopa B 2025 roay. Kak nsmeHunca pbiHOK nog6opa. HoBble MHCTPYMEHTbI 60pb6bl C HEXBATKOW KagpoB. HoBble
NAoLWaAKN U cnocobbl NMPUBIEYEHNA NepcoHana.

o [oHATHE BaKaHCUK, NPUYUHbBI NoMCcKa nepcoHana. MaccoBble BakaHCUW.

e Tpe60oBaHUsA K-OMUCaHWIO AO/MKHOCTEN: OrpaHNYEHUsI TPYAOBOro 3aKoHOAaTeIbCTBa M-NMOTPEGHOCTU KOMMaHUM.

e 3asBKa Ha-nof60p-— B3aUMOAENCTBUE C-«BHYTPEHHUM» 3aKa34YMKOM.

e 0630p COBPEMEHHOIrO pblHKa TpyAa: Hanmyue crneunanucToB B-CBO60AHOM MU-NACCMBHOM MOUCKE, OLleHKa PeNeBaHTHOCTU 3aprniaTHbIX
YC/I0BUWI, OLeHKa TPYA0EMKOCTU U-CPOKOB 3aKPbITUS BaKaHCUN.

o OLEeHKa UICTOYHMKOB Nobopa KaHAMAATOB: CNeLManM3npoBaHHble cainTbl, TpodubHble oTpacneBble 06beanHeHNs, CMU, BHyTpeHHMe
WCTOYHMKM HallMa B-KOMMNaHuK, Noa6op KaHAMAATOB B-colmanbHbix ceTsx, head hunting, executive search, recrutment (MaccoBbiit
Ha6op), nporpamma «MpuBeau Apyra». HoBble TpeHAbI B MOWCKe KaHAWAATOB.

o Lindposunzauus B-nog6éope nepcoHana.

e [Mop6op IT-cneumanncToB, pa3paboTUMKOB U-APYIUX PeAKUX KaHAMAATOB Ha-pbIHKe Tpyaa.

e CocTaBneHue 06bsIBIEHUS] 0-BakaHCKUM, pasMeLLeHne B-UCTOYHUKAX.

MpakTuKyMm:

e CocTaBneHue AOKYyMeHTa «OnucaHne JOMKHOCTU».
e CocTaB/ieHVe 06bABEHMUS O-BaKaHCUN.

AHanus pesioMe KaHAU[ATOB.

¢ OLeHKa pestoMe Ha-COOTBETCTBMe TpeGoBaHUSIM BaKaHCUU.
e AHanus «nacrnopTHoOro» 6510Ka pestome, aHasIM3 CoAepXKaHUsA Tpyaa u-chep LeATeNbHOCTU B-OMbITe KaHAUAATOB NO-PESIOME,
COCTaBJIeHME MaHa MHTEPBbIO MO-YyTOYHEHMIO AeTasei paboTbl KaHAMAaTa.

MpakTukym:

e AHanus peasnbHbIX pe3toMe No-PasfIMyHbIM AOMKHOCTSIM.
o CocTaBneHve nnaHa MHTEPBbIO MO-YTOYHEHWIO feTanel paboTbl KaHAUAaTa.

AHKeTMpoBaHWe KaHANAaToB.

e Buabl aHKeTUPOBaHUS-— 3/IEKTPOHHbIE OMPOCHUKM, NeYaTHble GopMbl.

o Tpe6oBaHUS K-COCTaB/IEHWNIO aHKET: OTKPbITble U-3aKPbiTble BOMPOCHI, anbTepHaTUBHbIE BONPOChI, COrnacue KaHAMAAToOB Ha-06paboTKy
nepcoHanbHbIX faHHbIX, Corflacue KaHAUAATOB Ha-MPOBEPKY CBEAEHUN, NMPeAOCTaB/IEHHbIX B-aHKeTe.

e O6paboTka aHKEeT, aHanu3 nHdopmMaLmuu.

MpaKTukym:
o CocTaBneHue aHKeTbl ANna KaHauaaTa.
TecTpoBaHue KaHAUAATOB.

o [loHATHE O-TeCTUpOBaHNN Ha-KayecTBa JINHHOCTH, O630p TUMOBbIX ONMPOCHUKOB;
. OrpaHVNEHVIH Mcnosib3oBaHnA TeCTOB.

Cob6ecepoBaHue.

e Bugpl n-popmatbl MHTEPBDLIO: TeNedOHHOE, CKaMN-MHTEPBbHO, IMYHOE MHTEPBLIO, FPYNMNOBOE NHTEPBLIO, CTPECC-UHTEPBLIO,
cobeceoBaHNE NO-KOMMETEHLNAM.

o |lIkanbl KOMMNETEHLNNA.

e MoaroToBKa K-cob6ecef0BaHuIO.

o CTPYKTYpMpPOBaHHOE MHTEPBbLIO C-3/1IEMEHTAMU CUTYaLIMOHHOIO aHann3a, HanpaB/iEHHOE Ha-AWarHOCTUKY JIMYHOCTHbIX KOMMNETEHLWNA.

o /IHTepBbIO NO-NMPOGKOMNETEHLMSM.

e AHanus n-oueHKa pesynbTaToB cobecejoBaHUS.

MpaKTukym:
e MacTep-knacc no-CTpyKTypMpOBaHHOMY MHTEPBbLIO C-3/1IEMEHTaMMN CUTYaLIMOHHOIO aHann3a Ha-IMYHOCTHbIE KOMMETEHLUMN.
HecTaHpapTHblie MeTOAbI OLLEHKU KaHANAATOB.

e Kelchbl.
o IMUTaUMOHHbIE Urpbl.

CTpaHuua: 2 us 4



e [lenioBble Urpbl.

MpaKTukym:

e Ponesas urpa «CobeceioBaHue».

AeHb 2

MpuHsATHe pelueHus ofipueme Ha-paboTy KaHAUAATa, NOAroTOBKa K-0(hOpMNeHuIo.

¢ Job offer-— npeanoxeHue o-TpyoycTpoincTBe: orpaHuyeHuns pabotoaaTens, bopmMaT NpeanoXeHns o-Tpya0yCTPOiCTBe.

e MOTUBMPOBaHHbI 0TKa3 B-3aK/IFOYEHUN TPYLOBOIO JOroBOpa.

o KOMMEKT JOKYMEHTOB, HEO6XOAMMbIX ANs TPYA0YCTpoiicTBa-— TpeboBaHus Tpynosoro Kofekca.

¢ MNoAroToBKa npoueaypb! UCNbITaTeNIbHOrO CPoKa Ans 6yayuiero paboTHUKa: onpeaeneHme NpPoAC/IXXUTENIbHOCTU UCTbITaTeNIbHOro
CPpOKa, NNaH Ha-NepuozA UCMbITaTeNbHOrO CPOKa, MpoLeaypa aganTtaLum, aTTecTaluus no-uToram UCMbITaTesIbHOro CPOKa, TPe6oBaHUs
TPYAOBOr0 3aKOHOAATENbCTBA B-4aCTU OpraHn3aLMm UCNbITaTeNIbHOrO CPOKa U-rapaHTUM OTAeNbHbIM KaTeropusiM paboTHUKOB, NpaBa
1-06513aHHOCTM CTOPOH TPYA0BOr0 JOrOBOpa B-NEPUOJ UCMbITATENBHOIO CPOKa COTPYAHMKA.

MpaKTukym:

o CocTaBneHue nucbma KaHanaarty c-npennoXxXeHnem o—pa60Te.
e CocTaBneHue MOTUBUPOBAHHOIO OTKa3a B-3aK/1K0O4eHUU TpyaoBOro goroesopa.

AeHb 3
BlogxeTupoBaHue no-cratbe «Mouck u-og6op nepcoHanar», aHanus apgekTUBHOCTU paboTbl No10460py NepcoHana
OcobeHHOCTH 6l0A)KeTUpoBaHUA no-cTaTtbe «Mouck u-noa6éop nepcoHanar.

o pMHUMN COCTaB/IEHUS PaCXO4HOM YacTu 6roAXKeTa, pa3gaesbl M-NoACTaTbu.

e PacyeT YMCNEHHOCTM NepcoHasa u-pacyeT KOIMYeCTBa BaKaHCUI Ha-OCHOBaHMM NiaHa NPOM3BOACTBRA, NoKa3aTesnein TEKyYecTu
nepcoHana.

o BepeHue 610aXeTa 1-ero KOpPeKTUPOBKMU.

¢ McnonHeHune 6rogxkeTa, aHanus «MnaH-hbakT» no-craTtbe «[ouck n-nog6op nepcoHana.

MpakTuKym:
e CocTaBneHne MUHU-6I0KeTa NO-NOUCKY U-Nof6opy nepcoHana.
AHanus appeKTMBHOCTU HallMa NepcoHana.

e OTYeTHOCTb creLmanucTa no-nogbopy nepcoHana: nnaH-hakT No-0TKPbITbIM U-3aKPbITbIM BaKaHCUAIM, OTYET NO-CPOKaM 3aKpbITusi
BaKaHCURN, OTYET NO-CTOMMOCTUN HaNMa;

o OWNBKM HaliMa: BUAbI OLUMOOK HailMa, BANSTHUE BHELWHNX (aKTOPOB U-BHYTPEHHUX 0COBEHHOCTEN KOMMAHWUW Ha-pe3ynbTaTbl HailMa,
OTYETHOCTb NO-aKTUBHOM TEKYYECTU HOBbIX COTPYAHUKOB B-NEPMOA UCMbITaTEIbHOIO CPOKa.

MpakTuKym:

o PelleHune Keiica «BbisiBneHne NpuumH HU3Kon achHeKTUBHOCTM HaiMa B-KOMMaHWUMW».
OeHb 4

ApanTauus nepcoHana.

BusHec-uenu agantauumu nepcoHana B-KoMnaHuu.

o pnYmnHbI pazoyapoBaHMs B-KOMMaHWM HOBbIX COTPYAHMKOB: OLUMGKM aganTaumm.

o YCTaHOBKM W-0XUAaHNsA, GOpMUpYLOLLMECH Y-HOBbIX COTPYAHUKOB B-NPOLIECCE NPOXOXKAEHUA UHTEPBbIO Ha-BaKaHTHYHO AO/KHOCTb.

o MNokasaTenn N-CTaTUCTMKA YBOJIbHEHWIN HOBbIX COTPYAHUKOB B-NepMoj, UCMbITaTeNIbHOMO CPOoKa.

¢ Kntouesble LieSiM afanTaLyoHHbIX NpoLeayp: CHUKEHWE TEKYYeCTH KagpoB, CoKpalleHne pacxooB Ha-Noa6op HOBbIX COTPYAHUKOB,
COKpallleHMe CPoKa BXOXAEHWUA B-A0/MKHOCTb.

e PacyeT onTUMasibHOW CXeMbl afanTauuy U-9KOHOMUYECKON BbIroAbl AN KOMMaHUN.

MpaKTukym:
o PeweHune keinca «<HOBbIV COTPYAHMKY.
CuctemMa apantaLum HOBbIX COTPYAHNKOB B-KOMMaHUMU.

e 3Tanbl aganTaummn HOBbIX COTPYAHUKOB B-KOMMaHUM.

o TexHWKM afanTaunm COTPYLHUKOB NMOC/E BHYTPEHHUX AO/IKHOCTHbIX NEpPeMeLLeHN.
e 3afauv oThena nepcoHana B-NoCTPOEHUM CUCTEMbI afanTauuy nepcoHana.

o KopnopaTuBHble NPUHLMbI M-NpaBuia agantaLmmn HOBbIX COTPYAHUKOB.

e PernaMeHT afianTauum HOBbIX COTPYAHMKOB B-KOMMaHUMU.

CtpaHuuya: 3us 4



MpakTuKyMm:
o MognenupoBaHue. CTpyKTypa CUCTEMbI afanTaLumn nepcoHana B-komnaHum (MeHTanbHas kapTa).
TexHonorun aganTawuumu HOBbIX COTPYAHUKOB B-KOMMaHWU.

e CTaguv apanTaLMmn HOBbIX COTPYAHMKOB B-KOMaHUW: OpraHn3aLUnoHHasi, coLManbHO-NCMXoNornyeckas, npoheccnoHanbHas,
LileHHOCTHas.

e MeToAbl aganTaLun HOBbIX COTPYAHUKOB: 06yUYeHue, BOBJIeUYEHNE, UHCTPYKTaX, TPEHWUHTU.

e HacTaBHM4ecTBO B-npouecce afantauuun. opMbl U-BUAbI HacTaBHMYecTBa. KOHKPETHbIE MPUMeEpPbI N3-POCCUIUCKUX KOMMaHWUA.

o Mogzenu agantauuu Beaywmnx kKomnaHum Poceun: «buddy», «guide book», «a-n-Mos1 TeHb».

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHapoBHa

MpaKTUKYOLLMIA KOHCY/IbTaHT B 06/1aCTV OpraHWM3aLoHHOro pa3BUTUSA U ypaBNeHWsl NepcoHanoMm, ANPEKTOp KOHCANTUHIOBOW
PEKPYTUHroBOM KoMMnaHuu (r. CaHkT-TeTep6ypr). OnbIT Ha MO3ULUK 3aMeCTUTENS reHepanbHOro AvpekTopa U HRD B KOMMaHUsAX
cpefHero un KpynHoro 6usHeca - 6onee 15 ner.

CtpaHuua: 4 us 4
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