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CoBpeMeHHble TEXHOJIOrMM Noncka u nogbopa nepcoHana

B xofZie NporpaMMbl CnyLiaTenu yaHatoT, Kak NoCTPOUTb CUCTEMY Noa6opa M aganTauum NnepcoHana B anoxy KagpoBoro aoebuumTa,
No3HaKoOMATCA € TeHAeHUMAMY noaéopa B 2026 rogy, paccMoTpAT ahdeKTUBHbIE MeTOAbl M TEXHOMOTMK MOUCKA, NPUBIEYEHUA 1
HaliMa nepcoHana, usy4aT COBpeMeHHble MHCTPYMEHTbI aBToMaTM3aumm nog6opa nepcoHana.

Jata nposegenus: 31 mapTa- 3 anpenda 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14352

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 56 900 py6.
JAns y4yacTHUKOB NpelyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnelHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyaroT Y/0CTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MNel Ha NpaBo
BeAeHUsi 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON [enapTaMeHTOM 06pa3oBaHus 1 Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

PykoBoguTeneii oTaena nepcoHana, HayanbHUKOB OTAeNa nog6opa v pa3BuTUA nepcoHana, HR — generalist, MeHea)xepoB no nepcoHany.

Lienb o6y4yeHus

[aTb npeacraBneHne o TEXHONOMMAX NOUCKa, NoA6opa M 0T6opa NepcoHana, 0 COCTaB/IeHNN U aHanuse 6roaxeTa no cratbe «Mounck u
nof6op nepcoHasna», 06 oueHke aheKTMBHOCTY HalMa NepcoHasa, 0TpaboTaTb HaBbIKM aHaIM3a pe3toMe, COCTaB/IeHUs aHKeT,
NpoBeeHNs UHTEPBbIO.

Oco6eHHOCTH NporpaMmmsil

lMporpamma KypCa CoCTaBJieHa C y4eTOM Tp66OBaHMIh I'IpOCbeCCVIOHaJ'IbHOFO CTaHAapTa «Cneynanuct no ynpaBnieHNo NepcoHasioM».

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yueHus cyluaTenu:

o [pMo6PeTYT 3HaHUA NopsiAKa onpefeneHns NoTPe6GHOCTM B NMepcoHarne: oT CTpaTernyeckux nnaHoB Ao AeTanusaunu TpeboBaHui
Mo KOHKPETHOW BakaHCUM B Npodune fOMKHOCTU.

¢ [pnMo6PeTYT NPaKTUYECKUI HaBblK paboTbl C NPodheccCMoHanbHbIMU CTaHAapTaMu NMpu NMoucke 1 noA6ope nepcoHana.

e OCBOSIT anroputT™ paboTbl C UCTOUYHUKAMU NMOKPbITUSA NOTPEBHOCTMK.

o MMpUOBPETYT HaBbIK OpraH13aLumK NpoLeaypbl HakMa nepcoHana.

e [onyyaT 3HaHWSA UIHCTPYMEHTOB OLIEHKM coucKaTeseil paboTbl 1 KpUTEpUEB KX BbIGOpa C y4eTOM OCOGEHHOCTEN BaKaHCUM.
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o [puo6GPeTYT HaBbIK onpegeneHus ahdOeKTUBHOCTM NpoLiecca noucka u nogéopa nepcoHana, 61o4)KeTMPoOBaHNS U KOHTPOJSUIMHIA.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

[eHb 1
Cuctema nogbopa nepcoHana.

OnpepeneHue NOTPe6HOCTHU B NepcoHasie U OpraHu3auus pa6oTbl C BaKaHCUAMM.

TeHaeHuun nog6opa B 2026 ropy. Kak nameHumncs pbiHOK nogéopa. HoBble MHCTpYMeHTbI 60pbbbl C HexBaTKOW KaapoB. HoBble

naoLwazKn n cnocobbl NpUBIEYEHNA NepcoHana.

o [loHATWE BaKaHCUK, NPUYUHBI NOMCKA NepcoHana. MaccoBble BakaHCUMW.

e Tpe6oBaHUSA K ONUCaAHUIO AOMKHOCTEN: OrpaHUYEHUsI TPYAOBOro 3aKoHOAaTeIbCcTBa U NOTPEGHOCTU KOMMaHUW.

e 3asBKa Ha NoA6op — B3anMOLENCTBUE C «<BHYTPEHHUM» 3aKa34MKOM.

e 0630p COBPEMEHHOrO pblHKa TpyAa: HanMume crneunanucTos B CBO60AHOM 1 MAaCCMBHOM MOUCKE, OLleHKa pPeNeBaHTHOCTU 3aprniaTHbIX
YCNOBWIA, OLeHKa TPYAOEMKOCTU U CPOKOB 3aKPbITUA BaKaHCUW.

o OLeHKa MCTOYHMKOB Nof60opa KaHAMAATOB: Ceunann3npoBaHHble canTbl, NPpodubHble oTpacneBble 06beanHeHns, CMU, BHYTpeHHNe
WCTOYHMKM HallMa B KOMNaHuK, Noa6op KaHAWAATOB B coLmanbHbix ceTsix, head hunting, executive search, recrutment (MaccoBbliit
Ha6op), NnporpammMa «MpuBeau Apyra». HoBble TpeHAbI B MOWCKe KAaHAUAATOB.

e HelpoceTu n aBTOMaTM3auus nogéopa.

Moa6op IT- cneumanncToB, pa3apaboTUMKOB U APYrUX PeKUX KaHAMAATOB Ha pbiHKe Tpyaa.

CocTaBneHune 06bABMEHUS O BaKaHCUM, pasMeLLeHNe B UCTOYHMNKAX.

MpakTukym:

e CocTaBrieHue fJokyMeHTa «OnmcaHue JOMKHOCTU.
o CocTaBrieHne 06bsABNEHUS O BaKaHCUN.

AHanus pesiome KaHAUAATOB.

¢ OLeHKa pestoMe Ha COOTBETCTBME TpeboBaHUAM BaKaHCUU.
e AHanus «nacrnopTHoro» 6510Ka pe3toMe, aHann3 coaepXkaHus Tpyaa u chep AesTeNbHOCTU B ONbiTe KaHANAATOB MO Pe3toMe,
coCTaB/eHuWe NyiaHa MHTEePBbIO MO YTOYHEHUIO feTanel paboTbl KaHAUAaTa.

MpakTuKyMm:

o AHanus peasnbHbIX pe3toMe Mo PasINYHbIM JONMKHOCTAM.
o CocTaBfieHMe nnaHa MHTEPBbIO MO YTOYHEHUIO netaneun pa6OTbI KaHauagaTta.

AHKeTupOBaHue KaHAUAATOB.

o BMp,bI AHKeTUpoBaHNA — 31IEKTPOHHbIE ONMPOCHUKMNY, NeYvyaTHble q)OprI,

o Tpe6oBaHM1s K COCTAB/IEHWIO @HKET: OTKPbITble 1 3aKPbITble BOMPOChI, a/lbTEPHAaTUBHbIE BOMPOCHI, COrfiacue KaHAWAATOB Ha 06paboTKy
NepcoHasbHbIX JaHHbIX, COrlacue KaHAMAATOB Ha NPOBEPKY CBEAEHWU, NPEA0OCTaBNEeHHbIX B aHKeTe.

e O6paboTka aHKET, aHanu3 nHbopmaLluu.

MpaKTukym:
o CocTaBneHune aHKeTbl A1 KaHanaaTa.
TecTuposaHue KaHAUAATOB.

o [loHATHE O TeCTUPOBaAHUN Ha KayecTBa JIMYHOCTH, 0630p TUNOBbIX ONMPOCHUKOB,
o OrpaHu4eHust ICNONb30BaHUSA TECTOB.

CobecepoBaHue.

e Buabl n popmatbl MHTepBbIO: TenedoHHOE, CKakn-MHTEPBbIO, IMYHOE UHTEPBbIO, FPYNMNOBOE NHTEPBbLIO, CTPECC-UHTEPBBIO,
cobecefoBaHME MO KOMMETEHLIMAM.

o LLIKanbl KOMNETeHLUNA.

e MoaroToBKa K cobecefoBaHUIO.

o CTPYKTYpUPOBAHHOE MHTEPBbIO C 3/1IEMEHTAaMUN CUTYaLIMOHHOIO aHasiM3a, HarnpaB/ieHHOe Ha ANarHOCTMKY JIMYHOCTHbBIX KOMMETEHLMIA.
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e NHTEpBbIO N0 NPOYKOMMETEHLMSIM.
e AHanus v oueHkKa pesynbTaToB cobecefjoBaHUS.

MpakTuKyMm:
e MacTep-Knacc no CTpyKTYpMpoOBaHHOMY UHTEPBbIO C 3/1IeMeHTaMu CUTYaLMOHHOMO aHanin3a Ha IMYHOCTHbIe KOMMEeTEHLUN.
HecTtaHpapTHble MeTOAbI OLLEHKU KaHANAATOB.

o Kencbl.
e /IMUTaUMOHHbIE Urpbl.
o [lenoBble Urpbl.

MpakTuKyMm:

o PoneBas urpa «CobecefjoBaHune».

AeHb 2

MpuHATHe pelleHns o NpueMe Ha paboTy KaHAUAATA, NOArOTOBKA K 0(hOPMAEHHUIO.

e Job offer — npeanoxxeHne o TpyAOyCTPOMCTBE: OrpaHNYeHns pabotoaaTens, opMat NpefoXXeHus: 0 TPYA0YCTPOUCTBe.

o MOTMBMPOBaHHbIN OTKa3 B 3aK/HO4YEHWUM TPYAOBOro 4OroBopa.

o KOMMNEeKT LOKYMEHTOB, HEOHXOAMMBIX AN TPyAOYyCTponcTBa — TpeboBaHusa Tpyaosoro Kogekca.

e [loaroToBka npoueaypbl UCNbITaTeNIbHOrO CPoKa ANA 6yayliero paboTHUKa: onpejesieHne NPoAOIKUTENBHOCTU UCTIbITAaTENBHOMO
CpOKa, MNaH Ha NepuoA UCNbITaTeNIbHOro CPOKa, NpoLiefypa aganTalum, aTTecTalusi No UTOraM UCMbITaTENbHOMO CPOKa, TpeboBaHuA
TPYZAOBOro 3aKOHOAATENIbCTBA B YaCTH OPraHM3aLMmn UCMbITaTENTbHOrO CPOKa U rapaHTUM OTAENbHbIM KaTeropmsmM paboTHUKOB, NpaBa
1 06813aHHOCTU CTOPOH TPYAOBOrO AOrOBOPa B NEPUOA UCMbITaTe/IbHOro CPOKa COTpyAHMKA.

MpaKTukym:

e CocTaBneHue NUcbMa KaHAMAATY C NpeAnoXeHneM o paborTe.
¢ CocTaBneHve MOTMBMPOBAHHOIO OTKa3a B 3aK/IHOYEHUM TPYAOBOro 4OroBopa.

OeHb 3
Brop)xeTupoBaHue no cratbe «Mouck n noa6op nepcoHana», aHanus appeKTMBHOCTU paboTbl MO NOA60pPY NepcoHana
Ocob6eHHOCTH 6loaXeTUpoBaHUs No cTatbe «Mouck n noa6op nepcoHana».

o [pUHLMN COCTaBMEHUSA PACXOAHOI YacTu GLoKeTa, pasaesibl U MOACTaTby.

e PacyeT uMcneHHOCTU NepcoHana v pacyeT KOJIMYECTBA BakaHCUIM Ha OCHOBaHWK NiiaHa NPOU3BOACTBA, NoKasaTenei TeKy4ecTu
nepcoHana.

o BepeHue 6rofKeTa v ero KOPPEKTUPOBKMY.

¢ VicnonHeHue 6togxeTa, aHanus «MnaH-akT» no ctatbe «Mouck 1 nog6op nepcoHana.

MpakTuKym:
o CocTaBneHue MUHU-GIOLKETa No MOUCKY U NoA60OpY NepcoHana.
AHanu3 apeKTUBHOCTH HallMa NnepcoHana.

e OTYETHOCTb creumanucTa no noabopy nepcoHana: nnaH-hakT No OTKPbITbIM 1 3aKPbITbIM BaKaHCUAM, OTYET MO CPOKAM 3aKpbITUS
BaKaHCUI, OTYET N0 CTOMMOCTM HalMa;

o OWW6KM HariMa: BUAbI OLUIMBOK HalMa, BAWUAHME BHELIHUX GaKTOPOB U BHYTPEHHUX OCOBEHHOCTEN KOMMaHUM Ha pesysibTaTbl HailMa,
OTYETHOCTb MO aKTUBHOMN TEKYYECTU HOBbIX COTPYAHWUKOB B NEepUoA UCMbITaTeNbHOrO CPoKa.

MpakTuKym:

o PelieHune Kkeiica «BbisiBneHne NpuyvH HU3KOM 3 HEKTUBHOCTU HaiMa B KOMMaHUN.
[eHb 4

ApanTtaums nepcoHana.

BusHec-uenu aganTauum nepcoHasna B KOMMaHUU.

o pWYMHbI pa3oyapoBaHUsi B KOMMNaHWM HOBbIX COTPYAHMKOB: OLUMGKM aganTauum.

o YCTaHOBKM M 0XxuaHusi, GopMupyLoLLmnecs y HOBbIX COTPYAHUKOB B NMPOLIECCE NPOXOXAEHUA UHTEPBbIO Ha BaKaHTHYHO AO/KHOCTb.

o [NokasaTeNiM U CTaTUCTUKA YBOSIbHEHWI HOBbIX COTPYAHMKOB B MEPUOA UCMbITAaTeNIbHOro CPoKa.

¢ KntoueBble Lenn afanTauuoHHbIX MPoLeayp: CHUXKEHWE TEKYYECTM KaApoB, COKpaLleHne pacxoioB Ha Noa6op HOBbIX COTPYAHMKOB,
COKpalLeH1e CpoKa BXOXKAEHUS B AOKHOCTb.

e PacueT onTMMasnbHOM cxeMbl afanTaLuy U 9KOHOMUYECKOW BbIroAbl AN KOMMNaHUM.

CtpaHuuya: 3us 4



MpakTuKyMm:
o PelleHune Kerca «HOBbIN COTPYAHUK».
Cuctema apantaLum HOBbIX COTPYAHVNKOB B KOMMaHUMU.

e JTanbl aganTaummn HOBbIX COTPYAHUKOB B KOMMaHUM.

o TexHMKM afanTauum COTPYLHUKOB NOC/e BHYTPEHHUX AO/KHOCTHbIX NepeMeLLeHunit.
e 3agauv oTfena nepcoHana B NOCTPOEHUM CUCTEMbI afanTalLun nepcoHana.

o KoprnopaTuBHble NPUHLMIMbI U NpaBuIa aganTauMu HOBbIX COTPYAHWUKOB.

e PernaMeHT afanTauum HOBbIX COTPYAHMKOB B KOMMaHUMK.

MpakTuKym:
o MogenvpoBaHue. CTpyKTypa CUCTEMbI aAanTaLnm nepcoHana B komnaHum (MeHTanbHas kapTa).
TexHonoruv agantaumm HOBbIX COTPYAHUKOB B KOMMaHWM.

e CTaguu agantauumu HOBbIX COTPYAHUKOB B KOMAHUW: OpraHU3aLMoHHas, CoLmManbHO-NCMX0Normyeckas,, npoheccmoHanbHas,
LlEHHOCTHas.

e MeToAbl aganTaLumn HOBbIX COTPYAHMKOB: 06yYeHNe, BOBJIEYEHMWE, UHCTPYKTAX, TPEHWUHTU.

e HacTaBHM4ecTBO B npouecce agantauuun. opmbl U BUAbI HacTaBHMYecTBa. KOHKPETHbIE MpUMepbl N3 POCCUIUCKUX KOMMaHWUA.

e Mogenu agantauuu Beaymnx komnaHun Poccun: «buddy», «guide book», «a n Most TeHb».

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHapoBHa

MpaKTUKYIOLLMA KOHCYIbTaHT B 06/1aCTV OpraHW3aLoHHOro pasBUTUA 1 ypaBieHnUsa NepcoHanoMm, ANPEKTop KOHCaNTUHIOBOW
peKpyTUHroBoit KoMnaHuu (r. CaHkT-MeTep6ypr). OnbIT Ha NO3ULMM 3aMECTUTENS FreHepanbHOro agupekTopa u HRD B KOMMaHUsAX
CpeaHero v KpynHoro 6usHeca - 6onee 15 ner.
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